Look Ahead View for March 15%, 2018

Foundations Continuing

The foundation work continues to be on schedule and much of the A Wing is complete. The diagram below, of
the new school, separates the building into four wings.

The A Wing includes the Cafetorium (combined cafeteria and after-hours meeting room space),
Administration, Kitchen and Maintenance.

The B Wing includes the Gym and Music space.
The C Wing, the two-story portion of the building includes Pre-K through 2™ grade class space.

The D Wing, at the 2" story level, includes 3, 4" and 5™ grade space.

—

As one wing is finished, the crews move on to the next wing and more footings and foundations will be
poured. Backfill of the finished foundations will follow. Look for structural steel deliveries starting mid-April
with a crane to move the steel. Pictures of work progress follow.
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MSBA

Last week, three members of the MSBA, our State funder, attended their first construction meeting. They also
toured the site to view the progress. They will continue to attend meetings monthly.

Project Team
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Meet the first three members of the Project Team. Snow had not arrived and it was a beautiful day for a site
tour. From the left, Diane Jurmain, Vice Chair of the ESBC, Jen Littlefield, Associate from Tappe” Architects and
Julie Allen, Project Manager from Agostini-Bacon Construction.

Guaranteed Maximum Price (GMP)

The Board of Selectmen approved the GMP at their February 26™ meeting.
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More Information
For more information about the New Elementary School project, follow us on:

www.Millis.Org Look on the front page under News and Notices for the current Look Ahead View and under
Boards and Committees for the Elementary School Building Committee page to find prior Look Ahead Views.

www.Facebook.com/MillisSchoolProject/ Look for current posts about the project.

www.MillisMedia.org Look under Videos for recordings of the Elementary School Building Committee
meetings and other relevant events.

The Elementary School Building Committee
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