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FISCAL YEAR 2024 BUDGET
DEPARTMENT:

Form #1

BUDGET NARRATIVE
Descripuon of Depaftment Functlon
Describe the overall mission or purpose of t}le Department

The purpose of Animal Control is to enforce tJre Tovm bylaws and state laws as it pertains to
domestic pets and livestock

To answer and resolve calls from the public regarding barking complaints, leash law
violations, and questions concerning wildlifg etc

Animal control also removes and disposes of deceased wild animals from roadways.

Investigates cases of animal cruelt5r,

Programs and Sub -Programs
consider and list the actual Programs and Sub-programs Executed by the Departrnent

The Animal Control Department oversees the Town,s annual rabies clinic.

Accompllshments
Describe the major describable accomplishments or measurable activities in Fy23 or cy2z.
Use statistics whenever possible.

cY 22 brought on more community outreach and educadon. starting with wildlife
presentation for residents at the library later broadcasted through Millis community
Television. A newly created Facebook page for the departrnent ti post educational 

'
informatiory lost or found pets or public service announcements.



FY24 Departsnental Goals
Describe the initiatives and accomplishments planned for FY24

Spendlng Hlghlights for trY24
Explain any significant budget changes from FY23

There are no significant changes in the budget for FY 24. The only changes are the movement
of funds between some line items, As the new ACO I have found ways to cut costs in this area

of the budget

Increasing in the following line items-(with the money from tlle supplies & Expenses and

Equipmeniline) and adding back in fte $100.00 fiat was decreased from the FY23 budget on

thi propane line, the ACo would like to increase the following due to higher costr of supplies,

natural resources and inflation. The gas/oil line is always over run because that depends on

number of calls and varylng costs for pump maintenance, every departnent must pay a share.

Supplies & Expenses $2,300'00 (decrease $300.0O)
Propane $1,300.00 (increase $300.00)
Equipment $2,700.00 (decrease $300.00)
Vehicle Repair $1,000.00'no change
Gas & Oil $3,300.00 (increase $30O.O0)
Water/Sewer $700.00 (itrcr€ase $100.0O)

Animal Control looks forward to continuing its goal of community ouEeach and education.
The deparunent is anticipating new and creative ideas with some of tle other town's
departrnents.
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