
Form 1

TOWN OF MILLIS
FISCAL YEAR 2015 BUDGET

FORM #1
DEPARTMENT SUMMARY

DEPARTMENT: DISPATGH

FY12
ACTUAL

FYI3
ACTUAL

FY13
BUDGET

FY15
REOUEST

TA
RECMD

SALARIES $196,204.64 $224,454.10 $220,702.00 $225,241.00

EXPENSES $3,808.58 $8,500.00 $5,300.00 $7,550.00

TOTALS
t200,013.22 $232.954.10 $226,002.00 $232.791.00

BUDGET GOMMENTS:

Increaae ln Salary result of step increases for two dispatchers

Increase in Expenaes at€ for maintenance of aging lT infrastructurc



Fotm 2

TOWN OF MILLIS
FISCAL YEAR 2015 DISPATCH BUDGET

FORM #Z
BUDGET NARRATIVE-

DESCRIPIION OF FUNCTION OR ACTIVITY
Please describe the overall mission or purpose of your department.

To provide the link between the community and the pubtic safety professionals who provide those services on
a dailv basis.

STATEME T OF SPENDING HIGHLIGHTS FOR FISCAL 2015
Please describe your goals and initiatives for Fy2O14 and how these translate to expenses_

FUNDII{G PLAN
Please provide information regarding the user fees your department charges and other
revenue, other than the General Fund, through which your department is funded.

PERFORMANCE ACCOMPLISHMENTS
Please provide statislics and/or information regarding the level of services, workload, efficiency,
as well as achievement measures.

3ur civilian dispatchers continue to provide excellent service and value to the community responding to
approximately 10,000 calls for service annually in addition to handling thousands of walk in requests at the
:ommunications desk.

as nec93sary



I---l-':

0123551-510141 Holiday Pay $ 5,344.80 $ 7,716.00 $
olza@-- ogqo tiy"s"! - I$ _ I2ao_3e ] $ 19'5/Ze,qo-I $
0123551-510510 'Waqes Part-Time $ 23.280.01 $ 17 ooo o0 I $

59,444.00 $ , 16t,51?_0_0

17,000.00 $ 17,000.00



750.00
3,800.00

500.oo
2,500.00

7,550.00



Form 4

row 0F tLLts
FISCAL YEAR 2O'5 BUDGET

FORM #4 . EXPENSE
JUSTIFICATION & SUPPORTING DETAIL

DEPARTMENT: DISPATCH BUDGET #

CODE DESCRIPTION
BUDGET
REQUEST

23552-520320

-5.10/O0

l.:;:;,:

uition & Training
Covers costs related to the ongoing training for public safety dispatchers
Costs can be covered through State E911 Funding

& Expensos
Expenses related to the dispatch function include paper and other

ofiice supplies

lUniform 
replacement and cleaning for dispatchers

I

lEquipment
lComputer 

peripherals such as monitors. keyboards, pdnters, fax

I

lEquipment RspaiE & Suppties
lComputer, radio and telephone system repairs (Police Server lssues)

s0.00

$750.00

$3,800.00

$500.00

$2,500.00

$7.550.00



Form 5

YEAR 2015 BUT}GET

ARTMENT: DISPATCH





FORM 7

TOWN OF MILLIS
FISCAL YEAR 2015 BUDGET

FORM f7
CAPITAL BUDGET AND MISCELLANEOUS REOUESTS

DEPARTIIIENT: DISPATCH
DIVISION:
REQUEST PRIORITY #:

IPROJECT ITLE:
I

I

I

ILOCATION:
JUSTIFICATION FOR PROJECT (please attach copies of reports, master plans, or supporting documentation)

PROJECTED START DATE:
ESTIMATED USEFUL LIFE:
COST:

A. DESIGN
B, LAND ACQUISITION
C. CONSTRUCTION
D. INSPECTION
E. EQUIPMENT
TOTAL

ARE THERE ANY FORMS OF REIMBURSEMENT FOR THE PROJECT?

IS THE PROJECT REVENUE PRODUCING, OR MAY OTHER FORMS OF REVENUE, OTHER
THAN TAXATION, FUND THE PROJECT?

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?



FORM 8

TOWN OF MILLIS
FISCAL YEAR 2015 BUDGET

FORM #8
SERVICE RESTOMTION

DEPARTMENT: DISPATCH

REQUEST PRIORITY #:

SERVICE TO BE RESTORED:

COST:
SALARIES
EXPENSES
FRINGE BENEFITS
TOTAL

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS:




