
TOWN OF MILLIS

DEPARTMENT OF PI]BLIC WORKS

Veterans Memorial Building
900 Main Street

Millis, Massachusetts 02054

Paving: Pleasant Street, Main Street,
Village Street, and Exchange Street. S szs,zqg

DPW Building: Completed Supervision and construction of Staff Building,

Vehicle mechanic/truck wash located at 7 Water Street.

PFAS Treatment Plant: Construction of new PFAS treatment plant,

DPW Staff will manage the budget and supervise,

all construction. As of this date the project is 75%

complete and within budget.

Hickory Hill Subdivision: DPW took responsibility for all roadways, and

infrastructure making it a public way.

Culverts: Replaced major culverts on Ridge Street and Larch Road

reducing flooding.

Cityworks: DPW Crews and Office Staff have started tracking all work on

The Departments software sYstem.

The Millis Department of Public Works complied with all state regulations, all

permits for the Water, Sewer and Stormwater were submitted in a timely

manner.

DPW FY23 Accomplishm



TOWN OF MILLIS

DEPARTMENT OF PT]BLIC WORKS

Veterans Memorial Building
900 Main Street

MiIlis, Massachusetts 02054

The DPW applie d for and received the followi Grants in FY23.

MassDOT Shared Streets and Spaces grant:

Purchased Bobcat Excavator.

MassDEP RDP Grant:
Self-Contained ComPactor.

Mass Clean Water Trust:
Millis Lead Service lnventory and Replacement Plan.

Mass Clean Water Trust:
Asset Management Planning Grant.

MllA Risk Management Grant Application:
vCam-5-6HD Camera

MA-04 Community Proiect Funding:

Millis Water Supply PFAS Treatment, Design, and Construction

S +g,ooo

$ go,ooo

s 15o,ooo

$ tso,ooo

S z,ooo

5 g,4sz,glz

Millis Department of Public Works Grant funding for FY23:

PFAS Grant:
Total:

s 385,ooo

53.,qsz,gzz
S 3,838,972
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TOWN OF MILLIS

DEPARTMENT OF PUBLIC WORKS

Veterans Memorial Building
900 Main Street

Millis, Massachusetts 02054

FY24 Goals.

* Complete and submit Millis Lead Service lnventory and Replacement Plan

to MassDEP for approval.

* Make final adjustments to George D'Angelis Water Treatment Plant

targeted date of operation is July 2023.

* lf approved at Spring Town Meeting finalize all documents for the Fall Town

Meeting for the construction of a new PFAS Free treatment plant at Well #3

located off Village Street.

* Submit to Setect Board March of zlz3,final paving plans so work can be

ready for FY24 (SSSO,OO0 FY23 town meeting appropriation and 5274,000

chapter 90 funds).

* lmplement year 5-7 Stormwater "permit regulations" new culvert

inspection, new catch basin inspection. Submit new language to change the

Stormwater charter.

* Make avaitable grave Iots in the new section G of the Prospect Hill

Cemetery.



2023/24 CK3f003 Chevrolet Silverado 3500 dum truck with low and sanderP ect Title

artment: Millis De rtment of Public Works On the DPW CaCate o ital re lacement list.
Descriotion and Justification:

DPW is requesting the replacement of Unit #2 a 2013 dump truck with 106K milage.
The vehicle is used by all departments daily and is assigned a snow plow route. The high
cost in keeping unit #2 on the road is the reason for the replacement.
Unit #2 is on the DPW replacement schedule.
It will be replaced with a 2023124 Chevrolet Silverado 35OO dump truck with plow and
sander (see attached quote).
The pickup will be paid by General, Water, Sewer, and Stormwaterfunds =
5 23,881.7s.
The trade of unit #2 will be used to lower the final amount.

RECOMMENDED FINANCING

Estimated Expenditures by Fiscal YearSource

of
Funds

FY
2024

FY
2025

FY
2026

FY
2027

FY
2028

FY
2029

SfudA. Feasibili
B. Desi

C. Land ition
D. Construction
E. Furnishin ul menl

artmental ulF t 117/8/9 995,527.31
G Contin enc
H. Other

TOTAL $9s,527

Source of Funds Legend

(9) Stormwater En se Fund Fees

(1) Operating Revenues
(2) Municipal GO Bonds

(3) State Aid
(4) Trust Funds

(5) EMS Revolving Fund Fees
(6) Free Cash / Other

(7) Sewer Enterprise Fund Fees
(8) Water Enterprise Fund Fees

I I

Form 7

CAPITAL PROJECT DETAIL SHEET

https://millisma-my.sharepoint,com/personal/jmckay-millisma-gov/Documents/Desktop/J im McKay Data/My Documents/Bubget 2024lqopy of FORM #7
Capital Project Detait Sheet_FY2024 dump truck

.o"{.1-^$*

-.:s:t{'i''

""$r'Y
Total

Six -Year
Cost



Town of Millis
Capital Planning Committee

Priority Ranking Worksheet

ProiectNanrc: lltc
Prioritu Rnllking.
ProiectTuue: lvet ictu

Useful Lifc:
Respou si bl e D e pslt1 trc ilt Works

Crilcria Dcscriytiol Rnling Scalc (1-9) Projcct Raling + Nolcs / CoDDrcills

Project Requiremmts Is the project required to meet legal,
complimce, or regulatory mandates or
potentially impact the towns ability to
provide necessary seruices?

1 = not required or mandated
5 = pending requirement
9 = required or mmdated

9.00

Public Safety. Truck is on the
capital plaming list of
replacement.

Strategic Aligment To what extent is the project aligned
with the govemment's overall
shategies?

1 = no aligment with strategies
5 = partial aligment with strategies
9 = fu]I alignment with shategies

1.00

Value to Citizens How much value will the outcome of
this project bring to our citizens?

1 = minirrul value
5 = partial value
9 = high value

9.00
unit #2 has 105K miles, the
mnder md plow are in need
of replacement.

Priority Factor 19.00

19.00 28.50 truck is needed daily.Public Health md Safety 1.50

19.00 25./ J1 7.25 truck is not dependable.Employee Health and Safety
19.001.50Regulatory Mandate

7.25 19.00 /J./ ) truck is down for repairs-Irequent Problems

I 1.00 19.00Generates Revenue

1.25 19.00
23.75

would need a contractor for
plow route.Lowers Ongoing Operation Costs or generates savings

1.00 19.00 19.00 exceed rating of 10years.Aqe or Condition of Existing
1 7.25 19.00 23.75 see abovePub]ic Benefit

19.001 1.00 19.00 see abovePublic Demmd
1.00 19.00Sl,nergy with Other Proiects

I 7.25 19.00Comprehensive Plan ComDonent

+ P ro ic c t lln t i ng - Usilg l{afirr,g Sc nlc rn t c 11 ou r p ro iec t fro m 7 - 9

taApplicnblc - f;rrter a 1 if rlour proicct nrce E the Priorihl llarl.kirtg Crileia m m

Applicablc** Weightiug I:nclor l'riority Factor Score Notes / ComncnlsP riorily llanki,rg C ri lerin
1

I

1

I

161.50Total Scorc

.i



Ube@Ghevrelet @sr
Town of Millis

Attn: Jim McKay

895 Main Street

Millis, MA 02054

January 17,2023

Dear Sir,

Liberty Chevrolet has a contract with Plymouth County Commissioners for various vehicles and

equipment. All vehicles offered under this contract come with a 5 year/100,000-mile powertrain

warranty. We are pleased to quote you the following:

Item 125 CK31OO3 Chevrolet Silverado 3500 4WD Reg Cab 146" WB 60" CA WT

6.5 Liter V8 Engine, 6 Speed Automatic, Stereo w/Bluetooth,

6 - 1T235/80R/17E Alt Seasons

Sto* Truck Equipment

QzT Six (6) Tires AllTerrain

ZZI One (1) Spare Tire 1T235/80R/17E AllTerrain Tires

VYU Snowplow Prep Package lncludes 220 AMP Alternator,

lncreased GAWR, Skid Plates & Emergency Light Provisions

ZLQ WT Fleet Convenience Package lncludes; Remote Entry, Cruise,

Power Trailering Mirrors with Heated Upper Glass, Power

Windows & Locks

JL1 Trailer Brake Controller

Color: White

5N5 Rear Camera Kit to be Reinstalled by Body Company

8S3 BackuP Alarm ShiPPed Loose

3% Contract Discount on OPtions

fotal Truck

542,246.O0

s200.00

s380.00

Ssoo,oo

St,z5o.oo

s27s.00

N/C

s73.00

s4s.00

(-s7s.6s)

s44,693.31

Liberty Chevrolet, lnc.
ggBayStatepqad o Wakefield,MA01880. Main781-246-1919. Fax781-245-8987. www.libertychevy.com



Body Equipment

5315

5198

5345

5353

5352

s060

s053

5074

5002

5089

5350

5138

5180

9' Steel 213\ud Dump Body with Electric Hoist

PPG Paint Upgrade Level 1

Canvas Cover Manual

Front Flaps on Front Tires

%" Reinforced Plate with D-Ring & Light Plug Combo Receiver

Electronic Backup Alarm

Remount OEM Supplied Camera

LED Warning System Front Gritle & Two Rear Mounted Flashers

Westin Black Tube Steps

Two Front Grille LED Flashers

Poly Rear Fenders

Fisher 9' HC Heavy Duty Model

Fisher Material Spreader Size 9' 3.0 CY SS Power Electric

Estimated 107o lncrease for 2O24 Model & Equipment

Total Truck & Options

S11,550.00

S1,2oo,m

$7so.oo

s1s0.00

$1,o9s.oo

s27s.00

s360.00

s1,800.00

S87o.oo

s80o.o0

s1,2s0.00

s10,800.00

$11,250.00

Ss,osq.oo

$s'527.31

Note: lf the 2023 Mode! are not available it would be an estimated ltrlo increase lor a2O24 Model,

Thank you for your consideration of Liberty Chevrolet. lf you have any questions concerning our

proposal, please do not hesitate to contact me at 508-450-9993.

Wayne Wardwell

General Fleet Manger



Project Title: CAM Superline Heary Duty 10 Trailer

Category: IDepartment: DPW

Scope of Work:
CAM superline Heavy Duty 10 Ton Trailor
Model 10CAM8245TE
El€ctric brakes
26,450 GVW
The trailer will be used to transport multiple peace's of equipment to any given jobsite (milling
machine, roller, Skidsteer etc..)
The trailer will be paid by General, Water, Sewer, and Stormwater funds =

s s,7s0.00
(see attached scope of work)

Descriotion and Justifi cation:

RI'COMMENDED FINANCING

Estimated Expenditures by Fiscal YearSource

of
Funds

Total
Six -Year

Cost
FY

2024
FY

2025
FY

2026
FY

2027
FY

2028
FY

2029

A. Feasibility Study
B. Design

C. Land Acquisition
D. Construction
E. Fumishings/Equipment
F. Departrnental Equipment 1-7-8-9
G. Contingency
H. Other

$23,000

(7) Sewer Enterprise Fund Fees
(8) Water Enterprise Fund Fees
(9) Stormwater Enterprise Fund Fees

Source ofFunds Legend
(1) Operating Revenues
(2) Municipal GO Bonds

(3) State Aid
(4) Trust Funds

(5) EMS Revolving Fund Fees

(6) Free Cash / Other

I

IIII

Fotm 7

CAPITAL PROJECT DBTAIL SHEET

https://millisma-my.sharepoint.com/personaUjmckay_millisma_Sov/Documents/Desktop/Jim McKay Data/My Documents/Bubget 2024lCopy of FORM #7
Capital Project Detail Sheet_FY2024 trailer

^*o:o-.o"$o

-*:":s'l'"
-.*".*Yo-o

qre*1+" <S'

23000

TOTAL



Town of Millis
Capital Planning Committee

Priority Ranking Worksheet

Pro ject Naue: 10 Wheel l-Ienvy Duty Trailor

Prioritv Rankitrr. 1

Proicct Tvpe: Departmental Equipment

Uscfttl Life: 15 years

Re sp o n sib le De partne n t: Millis Department of Public Works

Crilcrin Descriptiott Rating Scale (7-9) Notes/ Conuncnts

Project Requjrements Is the project required to meet legal
compliance, or regu-latory mandates or
potmtially impact the towrs abiIty to
provide necessary services?

1 = not required fi mandated
5 = pending requirement
9 - required or mandated

5.00

trailer will be used to
transport multiple peace's of
cquipment.

Strategic Alignment To what extent is the project aligned
with the govemmmfs overall
strategies?

1 = no alignment with sEategies
5 = partia.l align:nent with strategies
9 = full alignment with strategies

9.00

above coment-

Value to Citizere How much value will the outcome of
this project bring to ou citizero?

1 = ninimal value
5 = partial value
9 = high value

much quicker respome.

Priority Fnctor

I' riority Rauk i tE C ri te rin
Public Health and Safety 1.50 23.00 34.50

Employee Health and Safety I 7.25 23.00 28.75

Regulatory Mandate 0 1.50 23.00

Frequent Problems 0 1.25 23.00

Generates Revenue 0 1.00 23.00

Lowers Ongoing Operation Costs or generates savings I '1.25 23.00
28.75

multipole hips are need in
hansporting equipment.

Age or Condition of Erjsting 0 1.00 23.00

Public Benefit 1 7.25 23.00 28.75

Public Demand 0 1.00 23.00

Srryrergy with Odrer Projects 0 1.00 23.00

Comprehensive Plm Component 0 1.25 23.00

*Proicct Rnting - Usilg Ralirrg Scnlc rnlc Vour proiact l'ront 7 ' 9

*rAlrylicablc - E ttu a 1 if tlour proicct nrccts the Priority Ranking Cfiteria

9.00

23.00

Applicnblc+* Wci*htitryFactor Priofitu Factor Score Notts/ Contents

Totnl Score
-t20.75

--:-. - . :.1



Cornplete I?ailer Sales & Service
Complete Parts, WeIdW & Hitches

General Auto & TruckRepair Service

www-yeredfuailers.com

B
USED

T R A t'r_.E FQ Ei

NO

ll WestMillSteet
Medfield,MA02052
Tet (508) 359-7300
Far: (508)359:7302 .
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LVJ Trailers & Equipment,LLC

77 Pond Street

Norfolk, MA 02056

508-384-2606

Name / Address

Town ofMillis
Kevin Kandola
kkando la@millisma" go v

Estimate
Date Estimate #

811U2022 3866

Project

TotalRateQtvDescription

23,000.0023,000.00ICAM Superline Heavy Duty 10 Ton Trailer

Model 10CAM8245TE
Electric brakes
26,450 GVW

CAM Superline Heavy Duty 12 Ton Trailer

Model I2CAM8245TE
Electic brakes
30,650 GVW

Sales tax to be paid at Registry

These trailers also requte a Federal FET taxofl2%othal is paid on

a separate check to LVJ Trailers
(totals would be $2,760 for the 10 Ton and $3,102 for the 12 Ton)

Subtotal $48,850.00
Estimate subject to change.

Sales Tax (0.0%) s0.00

Total $48,850.00



J.C. MADIGAN INC.
450 OLD UMON TIIRMIKE
LANCASTER, MA.

SALES DEPT.
TEL. (e78)847-2e00
FAX (978)847-0068

QUOTE: TOWN OF MILLIS HIGHIVAY DEPT.

TO KEVIN K. @ HWY GARAGE FROM JOHN DWYER

1) 16,000 GVWR 102" X24', I-BEAM BITMPER PULL
DECKOVER LOAD.TRAIL TRAILER MODEL
PSO224OB2 AVALIABLE FOR PICKUP FROM OIIR
LOCATION WITH THE FOLLOWING SPECIFICATIONS
A) PINE DECKING / MI.IDFLAPS
B) PINTLE EYE ADJUSTABLE COUPLER w/ 1OK DROP LEG
C) LED TAILLIGHTS / ENCASED WIRING
D) STEEL DIAMOND PLATING OVER THE WHEELS
E) SrDE MOLNTED TOOL BOX
F) (2) 15" MAX STEPS

G) 5" SELF CLEAN DOVE W/ MAX RAMPS

PRICE $ 1 7,600.00rnr-srocK)

OPTION: 20,000ib I-INIT YOU REQUESTED WOULD TAKE 6 TO 8 MONTHS
TO BUILD AND WOULD COST $22,OOO.OO WITH OAK DECKING

NOTE: CURRENT GBPC MEMBERS CAN PURCHASE THE ITEMS ABOVE THRU
THE GBPC CONTRACT TO PROCEED PLEASE REQI.IEST FROM J.C.MADIGAN
INC. A GBPC FORMATED QUOTE, SIGN, AND RETURN

DATE

PO# 0611s12022

l

APPROVAL
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CAPITAL PROJECT DETAIL SIIEET

Proiect Title: Well #3 Water Treatment Plant Improvements "PFASrr final design

Depaftment: DPW Water Devision Category: 1

Description and Justifi cation:

En8ineering Services for well #3 PFAS Water Treatment Plant - Final Desisn & Biddins.

""".,${""$"

-"ri,*-,$:"
RECOMMENDED FINANCING

Source
of

Funds

Total
Six -Year

Cost

Estimated Expenditures by Fiscal Year

FY
2024

FY
2025

FY
2026

FY
202"1

FY
2028

FY
2029

A. Feasibility Study
B. Design 8 2'72900 272,900

C. Land Acquisition
D. Construction
E. Fumishings/Equipment
F. Departmental Equipment

G. Contingency
H. Other

TOTAI $272 00 $272,900

Source ofFunds Legend
(1) Operating Revenues

(2) Municipal GO Bonds

(3) State Aid
(4) Trust Funds

(5) EMS Revolving Fund Fees

(6) Free Cash / Other

(7) Sewer Enterprise Fund Fees

(8) Water Enterprise Fund Fees
(9) Stormwater Enterprise Fund Fees

https://millisma-my.sharepoint.com/personal/jmckay_millisma_gov/Documents/Desktop/Jim McKay Data/My Documents/Bubget 2024lCopy of FORM #7
Capital Project Detail Sheet_FY2024 well #3

I

I

Form 7



Town of Millis
Capital Planning Committee

Priority Ranking Worksheet

PrciectNnnrc: Well t{3 PFAS Water Treatmenl - Iiinal Design

Prioritv Rnnking 1

ProicctTvttc: Departmental Desim/Equipment
Useful Lifc: 50 vears

Re spo n sib I e D e pa r h rrc n t: Millis Department of Public Works: Watro Dcvsion

Crite riu Descriptiott Rntitrs Scala (7-g) Nolcs / Conurcnts

Project Requirements Is the project required to meet legal,
complimce, or regulatory mandates or
potentially impact the towns ability to
provide necessary services?

I = not required or mandated
5 = pendingrequirement
9 = required or mardated

9.m

Strategic Aligmmt To what extent is the project aligned
with the govemmenfs overall
shategies?

1 = no aligrment with skategies
5 = partiai aligment with strategies
9 = full aligrment with strategies

9.00

MassDEP/ EPA regulation.

Value to Citizens How much value will the outcome of
this project bring to our citizens?

1= miniml value
5 = prtial value
9 = high value

9.00

PFAS free drinking water

I'riorily Faclor 27.Ut

l' riori ty ltalliirrg C ri tt ria Applicnble*' Wcighting Factor Priority fnclot Scorc Nolcs,/ Conunents
Public Health and Safety 1 27.00 40.50

Employee Health and Safety I 1.25 27.00 33.75
Regulatory Mandate 1 1.50 27.00 40.50

Frequent Problem 0 ^1.25 27.00

Gmerates Revenue I 1.00 27.00 27.OO

Lowers Ongoing Operation Costs or generates savings 0 7.25 27.00

Age or Condition of Existing 0 1.00 27.00

Public Benefit 1 1.25 27.00 33.75

Public Demand 1 1.00 27.00 27.O0

Synergy with Other Proiects 0 1.00 27.00

Compreheroive Plm Componmt 1 1.25 27.00 33.75

236.25

*Pro jcct Rating - Usirg Raf ir.g Scnlc ratc Vour prciect from 7 - 9

**Apltlicnblc - Erter a 7 if aonr proicct ,rreots tho Priorifi Rankitg Ctiterin

1-50

,l/[l Score



I<LEINFELDER
Bt ig ht People. R i g ht Sol utiont-

January 29, 2023

Mr. James F. McKay, Director
Town of Millis Department of Public Works
900 Main Street
Millis, MA 02054

Engineering Services for Village Street Well #3 PFAS Water Treatment Plant Treatment -
Final Design & Bidding (Phase 2)

Kleinfelder is currently performing the piloting and preliminary design at Village Street Well #3
with the goal of designing PFAS removal. This letter has been prepared to present our proposed

scope of services for Kleinfelder to advance the design of PFAS Treatment at the Village Street

Well Treatment Plant to Final Desion and Biddino with the goal of developing a 100% design

and cost estimate prior to November Town meeting, which would appropriate funding for

construction.

BACKGROUND AND PURPOSE

PROPOSED SCOPE OF SERVICES

Kleinfelder will provide the following engineering services to complete the final design of

improvements to the Village Street Well 3 to add granular activated carbon filters for PFAS6

Jantary 29,2023

On€ B€acon Strest, Suite 8100, Boston MA 02108

\,

Dear Mr. McKay:

Since the discovery of per- and polyfluoroalkyl substances (PFAS) in Millis' water supply, the
Town has worked to improve water quality through the design and construction ofthe PFAS

treatment upgrades at the D'Angelis Water Treatment Facility (DWTF). However, the remaining

Wells 3 through 6 all also have PFAS detections. While the new DWTF will be capable of
meeting average daily demands on its own, the Town will need to install additional PFAS

treatment in order to meet peak demands while minimizing PFAS in the system. The November

2022 PFAS Action Plan prepared by Kleinfelder concluded that the development of a new PFAS

treatment facility at Well 3 was the most feasible and cost-effective alternative. ln December

2022, as directed by the Millis Select Board, Kleinfelder began work on preliminary design and
pilot testing phase for Well 3, which will be completed during Spring 2023. This proposed scope

of services represents the next phase of the project needed to complete and bid a final design

for construction.

Page 1of 5

KLEIT{FELDER



removal for approximately 0.75 MGD of flow and to bid the project for construction. The design

approach will be similar to that as for D'Angelis. However, Well #3 differs in that the following

additional elements are expected to be required by code and/or site needs:

. New electrical service upgrade and new generator for the additional electric loads.

. Bathroom to be included in the facility.

Kleinfelder will perform the following tasks:

Task 1- Design

1.1. Design Development: 50% Deliverable
Kleinfelder wiil advance the design to 60% complete, using the basis of the decisions made in

the 30% Preliminary Design Phase. Design Development will consist of the following subtasks

(as necessary and appropriate to the design as determined during 30% Design, which is

underWay):
. Finalize the selection and size of major process equipment including: yard piping, filters,

chemical addition, residuals handling, and all related tanks, pumps, blowers, piping,

valving, and junction structures. Finalize hydraulic calculations.
. prepare mechanical drawings (plans, sections and elevations as necessary) for process

improvements.
. Complete a constructability and operability review.

. Prepare site plan including facility layout, site access, grading, drainage, residuals

management, and utilities.
. Finalize tayout. Prepare building floor plan, elevations, and sections'

. Finalize structural requirements. Prepare and develop structural plans, sections, and

details.
. coordinate with electrical and building services on all interior utility routing.

. Finalize major and ancillary equipment sizing and line sizing calculations'

. Prepare sizing calculations for HVAC equipment based on energy code requirements

and selected building construction materials.
. Prepare HVAC system block diagrams and confirm HVAC system control philosophy.

Prepare and develop HVAC plans, sections, and details'
. Finalize plumbing and fire protection requirements. Prepare and develop plumbing and

flre protection plans, sections, and details.
. Finalize process and instrumentation diagrams for all processes Summarize

instrumentation and controt, SCADA, and other control interfaces and equipment

requirements (including location, number, manufacturer, and size)'

. Finalize facility security features and plans.

. Finalize the number and location of motor control centers (MCCS) to be provided and

location of MCCS, and equipment to be powered from each MCC, as well as backup

power generation.
. Updatgone-line electrical diagrams and confirm all facility loads and power distribution.

. Develop infrastructure requirements and layout for telephone, data, radio'

. Develop lighting concepts and layouts for facility interior and exterior lighting.

. Prepare a first draft of all facility technical specifications.

. Prepare a 60% estimate of probable construction costs.

. Meet with DPW to review the design.

20230124.001 A

KLEINFELDER
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1.2. Draft and Final Design Documents - 90% and 100% deliverables

Kleinfelder will develop the final drawings, specifications, and schedules suitable for
construction and competitive bidding. This phase will consist of the following key subtasks:

. Finalization of calculations.

. Preparation of construction drawings suitable for public bidding in accordance with MA
Bid Law.

. Preparation of final technical specifications in format suitable for public bidding in
accordance with IMA Bid Law Chapter 149.

. Preparation of an estimate of probable construction costs at 100% design completion.

. Coordination and attendance of two meetings to review the work products with DPW at
approximately 90% and '100% design completion.

. lncorporate meeting review comments into the bid set plans and specifications.

Task 2 - Permitting Assistance

Prepare permits and approvals identified in Task '1 for Town submiftal to the applicable
regulatory agencies. These are assumed to include the following:

. Wetlands Notice of lntent, l\ilillis Conservation Commission
a) This includes attendance at up to 3 in-person meetings of the Commission

(hearings or site walks) and responses for up to two rounds of comments from the
Commission.

. MassDEP BRP WS25 - Permit to Modify Water Treatment Facility

. MA Historical Commission - Project notification and determination of applicability

. Town of Millis Site Plan /Building / Planning/ Zoning/ Fire Department approvals.

. Charles River Pollution Control District discharge Permit

Task 3 - Bidding Assistance
Kleinfelder will provide bidding assistance by executing the following subtasks:

. Assist Town during the bidding phases ofthe project by coordinating bid activities and
document review. Prepare a bid package including technical specifications and
drawings to allow public bidding in accordance with Chapter 149 of the Massachusetts
General Laws.

. Prepare legal advertisements for the Town to place in local newspaper and post on
Town website. Kleinfelder will submit notice to Central Register.

. Provide electronic bid documents for distribution to potential bidders.

. During the bid phase, respond to questions from plan holders and prepare up to two (2)
addenda addressing the issues raised. Addendum shall also include issuance ofsub-
bid results.

. Attend two (2) public bid openings (one sub-bid and one general bid) for project (either
virtual or in-person at the Town's preference).

. Consult with and advise Town as to the acceptability of subcontractors and other
persons and organizations proposed by the prime contractor (hereinafter called the
"Contractoi') for those portions of the work as to which such acceptability is required by
the bidding documents.

. Consult with and advise Town as to the acceptability of substitute materials and
equipment proposed by Contractor when substitution prior to the award of contracts is

Page 3 of 5 January 29,2023
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Task 4 - Funding Support Meetings and Presentations
Kleinfelder will provide assistance to the DPW for obtaining approval for the project, as follows

. Present the results ofthe proposed design at up to three public meetings
Assist with preparation of a warrant article and one handout for Fall Town meeting

EXCLUSIONS AND ASSUMPTIONS

Design of additional improvements to the existing well pumping station (beyond a new

well pump, service, and generator) is excluded.

Design of additional treatment processes beyond GAC filtration are not included.

Construction phase services are not included. A fee estimate will be provided following

receipt of contractor bids.

Any other services not described above are excluded. SRF funding application is not

included as SRF funding is incompatible with schedule goals and the PFAS limits are not

currently in excess of 20ppt and so not eligible for emergency financing.

FEE ESTIMATE

Kleinfelder proposes to complete these services for a lump sum fee not to exceed $272,900, as

shown by task below:

SCHEDULE

The estimated Project Schedule is shown below. Completing the design schedule outlined below

is achievable if the following assumptions are met: the design conhact is awarded no later than

Page 4 of 5 January 29,2023
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Task Approx. Houls Labor Fee Expenses &
Subconsultants

Total

1- Final Design 885 $141,100 $72,500 $213,600
2- Permittlng 150 $24,300 $5oo $24,800
3- Bidding 160 $24,400 $1,100 $25,500
4- Presentations/

Public

Meetings

45 $8,900 $100 $9,ooo

1240 $198,700 $74,200 $272,900

20230124.001 A

KLEINFELDER

allowed by the bidding documents.
Review and tabulate all bids. Review the qualifications ofthe apparent low bidder and
provide Client with written recommendation of contract award to the lowest qualified
bidder.
Assist the Client with preparing the formal contract documents for award of the contract.
This effort will include reviewlng the required lnsurance certiflcates, labor and material
bonds to check general compliance with the intent of general conditions or the contract
documents. Town is ultimately responsible for confirmation that insurance certificates
comply with Town requirements.

Totals



June 1 , 2023, major design decisions are made without delay, and the design does not change

substantively from that which is presented in the Preliminary Design. The construction timeframe

will depend upon many factors, including weather and availability of materials. Given a schedule

of late fall2023 bidding and winter award, it is likely that contractor mobilization would not be until

early spring 2024.Therefore, a preliminary estimated time range is provided.

Anticipated Project Schedule

Kleinfelder will commence work under this Agreement immediately upon receipt of an executed

copy of the Agreement and shall use its best efforts to perform all services under this

Agreement as expeditiously as is consistent with professional skill and care and the orderly

progress of the work. Please note the timely execution of this scope of services depends in part

on the Millis providing detailed information to Kleinfelder, and upon timely approval of submittals

by tt/assDEP.

Thank you for the opportunity to be of service to Millis. lf you have any questions, please feel

free to contact me at 617-498-4778 or krvan@kleinfelder',cgF.

Respectfully Yours,

KLEINFELDER

l,C;)... /" {V'^

Kirsten Ryan, PG
Senior Project Manager; Client Service Manager

cc: Tyler Bernier, PM
Alex Bishop, PE

File

20230124.001 A
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June 1,2023Design Contract Executed I Notice to
Proceed

17ad1,2023June 1,2023Taskl-FinalDesign

12Sept 7June 11.1 n Development (60%)
Oct 1 6Sept 71.2 Final Design Docqrne!ts_(1q9-M-

17Oct 1June 1,2023Task 2 - Permitting
Hepends on agency review timeline)

82.1 Wetlands I

122.3 MassDEP BRP WS25
82.4 Millis Site Plan Approval
8Dec 16Nov 21Task 3 - Bidding

Task Estimated Start
Date

Estimated
End Date

Duration (weeks)



Chlorine/PH analYzer replacementProiect Title: FY24

Calegory: IDPW Water DivisionDepartment

a'"-"!"

".*."*sn
*o!o";"*i

(see attached scope of work)

Descriotion and Justification

Scope of Work:

RECOMMENDED FINANCING
Estimated Expenditures by Fiscal Year

FY
2024

FY
2025

FY
2026

FY
2027

FY
2028

FY
2029

Source
of

Funds

Total
Six -Year

Cost

A. Feasibility Study
B. Desip
C. Land Acquisition
D. Construction
E. Fumishings/Equipment

8 31200F. Dep artmental Equipment

G. Contingency
H. Other

s31,200TOTAL

(7) Sewer Enterprise Fund Fees

(8) Water Enterprise Fund Fees

(9) Stormwater Enterprise Fund Fees

(5) EMS Revolving Fund Fees

(6) Free Cash / Other
(3) State Aid
(4) Trust Funds

IIII
I

Form 7

CAPITAL PROJECT DETAIL SHEET

https://mittisma-my.sharepoint.com/personal/jmckay_millisma_Sov/Documents/Desktop/Jim McKay Data/My Documents/Bubget 2024lCopy of FORM #7
Capital Project Detail Sheet-FY2024 water

(5) #7O153OOOKl Krypton@ Multi Chlor/pH - Stabiflow
Measurint system for free chlorine, chlorine dioxide,

ozone or hydrogen peroxide with automatic pH & temperature compensation.

Source of Funds Legend
(1) Operating Revenues
(2) Municipal GO Bonds

-------r------t

I



Town of Millis
Capital Planning Committee

Priority Ranking Worksheet

Proicct Nanrc: FY24 Chlorine/PI'I analyzer replacenrent

Priorita Rankirg..
Proicct Tupe:

Uscful Life:
Resp o ns ibl e D epar trnet tt Millis of Public Works Water Division

Dcscriptiott Rating Scale (7-9) Notes / Cottrlll,ents

Project Requiremmts Is the project required to meet legal,

complimce, or regulatory mandates or
potentially impact the towrs ability to
provide necessary seroices?

1 = not required or mandated
5 = pending requirement
9 = required or mandated

9.00

Public Safety

Shategic Aligment To what extent is the project aligned
with the govement's overall
strategies?

1 = no aligment with strategies
5 = partial aligment with shateties
9 = full alignment with strategies

9.00

the analyzers are needed to
operate the well.

Value to Citizere How much value wi]l the outcome of
this project bring to our citizms?

1=minimlvalue
g = partial value
9 = high value

9.00

the analyzers are needed to
operate the weU.

Priority Fnctor 27.m

Priority Rnrking Crite rin Altplicablc't We ighting Faclor Priorily Fnctor Notes,/ Conmrcnts

Pub1ic Health and Safety
,l

1.50 27.00 40.50 wrong amormt of chemicals

Employee Health and Safety 0 7.25 27.00

Regulatory Mmdate 1 1.50 21.O0 40.50 DEP regulation

Frequent Problems I 1,.25 27.00 33.75 analyzers are out dated

Generates Revenue 0 1.00 27.00

kwers Ongoing Operation Costs or generates savings 1 L.25 27.00 33.75

Age or Condition of Existing I 1.00 27.00 27.00 se above

Public Benefit 0 7.25 27.00

Public Demand 0 1.00 u.o0
Synergy with Other Proiects 0 1.00 2:/.O0

T

-

*1'roiacl Ratirrj - tl-sir,.q Rali,,g Scale rnlc your proiccl from'1 '9

**ATtplicnblc - Entcr a 1 il rlour ptoiect rrrccts thc Prioritv llankhrg Citeria

Crilcria

Scorc

Tolal Scorc 175.50

ffi



Canl LuEprns & Co., lnc.
258 Moin Street, Unit #6

Medfield, MA 02052

Ph: 508-359-7 577 Fox; 508-359f747

January L0,2023

Mr, Jim McKay

Town of Millis
900 Main Street
Room 204

Millis, MA 02054
imckay@millisma.eov

Dear Jim:

ln response to your request for pricing I am pleased to quote:

DESCRIPTION & PRICE

(5) #70153000KI Krypton@ Multi Chlor/pll - Stabiflow ($6240)

Measuring system for free chlorine, chlorine dioxide,

ozone or hydrogen peroxide with automatic pH &
temperature comPensation,
Includes:
* Neon@ Multi chlorine/pH
* Argon@ Stabiflow
* Zirkon@ FTG
* Zirkon@ DES
* Zirkon@ pH
Features:
* 5 mA outPuts
* ASR - Automatic Sensor Cleaning
* PID Control
* Automatic Sample Flow Control to 30 Vhr.

please be in touch if you have any questions. Thank you for your inquiry.

Sincerely,

,rru/ru*

$31,200

Mark A. Lueders



Krypton@ Multi
Measuring disinfectants, pH, temperature, optional ORP,
conductivity or a 2nd DIS input

Multi channel water monitoring system

Controlled and reliable measurements are driven by KunEe Kryplono systems. The measuring system
includes allcustomer needs for disinfectant measurements: instrument, software, sensors, assembly and
cables.

The Kryptono Multi is a measuring system for disinfectant (Free Chlorine, Chlorine Dioxid€, Ozone,
Hydrogen Peroxide, Total Chlorine), pH and temperalure. Additionally, Redox, a sth measurement
(conductivity) can be added or the 6th input can be used for a semnd OIS input for Free or Total Chlorine
Kunue Kryptono Multi are delivered fully assembled and ready to use.

Kryptono Multi's water measurement process can be conlrolled at any time, from any place, on any device

via Kuntre's Cloud ConnecP service. All KunEe products are Made in Germany.

o @
Pm@ssWatet DEhGdbn Drir*irE Wale, Food & Beverage

o@

CLEAR. CONTROL. CONNECT.

Pool & Spo

KUNTZE.COM

KUNTZE

)
)

E

'iI

' -rt

Applications
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Krypton@ Multi

Technical data

Measuring range

Disinfection (DlS 1)

pH
Temperature
ORP (optional)
sth measuring input (optional)
6th measuring input (oPtional)
(Drs 2)

lnput characteristics

Limit of Detection DIS
Temperature measuring range
Temperature compensation
pH compensation
Digital input

Process conditions chemistry

Process conditions assemblY

Output characteristics

Alarm relay
Output signal

Storage media
Serial interface

Power supply

Line voltage
Power consumPtion

Process conditions

Temperature

Humidity
lngress Protection

Free Chlorine, Chlorine
Dioxide, Total Chlorine
Ozone
Hydrogen Peroxide
0.. 14.00 pH
0.. 50.0 'c (32.. 122'F)
1500.. + I 500 mv
Conduclivity
Free Chlorine, Total Chlorine

up to 1000 ugfl, 5.00 / 10.00 / 20.00 mg/l
up to'1000 pg/1,5.00 / 10.00 mg/l
up to 30.00 mg/l

up to 2.000, 20.00,200.0, 500,0 ms/cm
up to 1000 pg/|, 5.00 / 10.00 / 20.00 mgfl

uo to 4 ootential free CO, max. 250 V; 2 A' 550 VA

Optionit: s x Ol+.. 20 mA (scaleable, galvanically isolated)

Load max.500 Ohm

Registration range Scaleable within the measuring range

SDlard up to 1 GB - lndustry standard
oDtion: RS 485 Modbus RTU

Baud rate 19200 kbs (Modbus)

Data format I bit

85.. 265 V AC / DC, 50.. 60 Hz; Option: 24 V DC

1O VA

Storage -20 ".. +65'C (-4 "r.149,'L .-- - -- --.
exception sensor:0''+30 'C (32 " 86'F)

Operation o ".. +50'C (32'.. 122"F\
max. 90 % rH at 40 'C (non-condensiflg)

Wall mounted lP 65

+l- 2 o/o fiom measuring range end (except Hydrogen Peroxide)

0..5o"c (32.. 122'F
0.0.. 8.0 7olK, adjustable coefflcient (DlS), nonlinear (pH)

nonlinear (DlS)
Flow control, external controller stop, 2 x levet control, activation 2nd or 3'd

control parameter set, leakage
pH-range 6.. I pH (Free chlorine). 

^6. 9 PH (Chlorine Dioxide, Ozone,
Hydrogen Peroxide)
6.. 10 PH Ootal Chlorine)

Min. conductivity Depending on sensor
Flow lnput > 0.5 bar, >30 l/h

Flow Outputafter Stabiflow - 30 Uh

Temperature 0..50"C
Pressure <6bar@20"C



Controller

Control parameter

Control response

Relay
Start delay
Digital input
Control parameter set

Language

Default language
Other options

Gertifi cates and approvals

cE-Symbol

EMC

Design configuration

Material

Dimensions
Weight
Connection

Mechanical drawing

Board
Assembly
lnstrument (housing)
Sensor
700 x 400 mm
approx. 1.9 kg
cable inlet:
plug-in terminal:
relays / power supply
distribution block
water hose connection

PVC
PVC
ABS
Glass, plastic / gold / platin

6 x M16, l0 x M12
rigid / flexible 0.14 - 1.5 mm':
rigid /flexible 0.2-1 / 0.2 - 1.5 mm2
rigid / flexible 0.5 - 1.5 / 0.5 - 1 .5 mm'
DN 6/8

Desinfection (CLO2, CLz, Or, HzOz, TCL), pH

and other parameter optional
on / off controller (adjustable hysteresis)
P / Pl i PID controller (pulse-pause, pulse-frequency or continous output)
3-point controller with or without position feedback)
4 relays, each a potential-free CO contact, max. 250 V, 24, 550 VA
0.. 200 sec till controller activation
see input characteristics
2nd and optional 3rd parameler set for nighl operation etc.

English, German
Russian, Danish, Dutch, French, Polish, Spanish

The product meets the requirements of the harmonized European
standards and complies with the legal requirements of the Ec
directives
EN 61000 6-1 (3) EN 61000 6-2 (4) EN 61326-1

E
E

Krypton@ Multi

rumm
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Form 7

CAPITAL PROJECT DETAIL SHEET

httPs://millisma-my.sharepoint.com/Personal/jmckay-millisma gov/Documents/Desktop/Jim McKay Data/My Documents/Bubget 2024loopy of FORM #7
Capital Project Detail Sheet_Fy2o24 sewer

Pro ect Title FY24 I/I Investi ation

DPW Scwer DivisionD t Cate

Scope of Work:
The l/l investigation developed for the Town of Millis are in accordance with the
MassDEP approval of the l/l Analysis and Sewer Evaluation Survey conducted by GCG
Associates in 20L8. The recommended schedule of investigations and repairs for plan
year 2023-2024.

The l/l investigations sha ll be conducted during 2023 -zoz4 and reported for those years
according with the approved permit.

cationDescrin tion and Justi

-""'"ttt-{"$"

.*;.$:,t:"n
R"ECOMMENDED FINANCING

Source

of
Funds

Total
Six -Year

Cost
FY

2024
FY

2029
FY

2026
A. Feasibili Stud
B. Desi

C. LandA uisition
D. Construction 137630 137630
E. Fumishin u1 rnent

nental mentF. De

cG. Con
H. Other

TOTAL $137,630 $137,630

(7) Sewer Enterprise Fund Fees

(8) Water Enterprise Fund Fees
(9) Stormwater Enterprise Fund Fees

ds Le dource of
(5) EMS Revolving Fund Fees
(6) Free Cash / Other

(1) Operating Revenues
(2) Municipal GO Bonds

r

Estimated Expenditures by Fiscal Year

FY
2025

FY
2027

FY
2028

7

(3) State Aid
(4) Trust Funds

-



Town of Millis
Capital Planning Committee

Priority Ranking Worksheet

Proicct Nanre: FY24 I/l lnvestigation

Priorifu Rankitr- 1

Proicct Tupc: Regulatory

Useful Lifc:
Millis Department of Public Works Seu'er Division

Criterit Dcscripriort Rntitg Scale (l-9) Notcs/ Cornnoils

Project Requirements Is the project required to meet legal,
compliance, or regulatory mmdates or
potentially impact the towns ability to
provide necessary services?

1 = not required or mmdated
5 = pending requirement
9 = required or mandated

9.00

Public Safety

Strategic Aligment To what extent is the project aligned
with the goverment's overall
strategies?

1 = no aliglmmt with strategies
5 = partial aligment with strategies
9 = full alignment with strategies

Vaiue to Citizers How much value will the outcome of
this project bring to ou citizers?

1 = miniml value
$ = partial value
9 = high value

9.00

removal of I/I lowers the
overall rate to treat sewer.

l'riority Fnctor 18.00

Priority Wcighliug Faclor Priorily Faclor Notcs/ Conutents

Public Health md Safety I 1.50 18.00 27.00

Employee Health and Safety 0 1.25 18.00

Regulatory Mandate 1 1.50 18.00 27.00

Frequent Problem 0 L.25 18.00

Generates Revenue 0 1.00 18.00

Lowers Ongoing Operation Costs or generates savings 0 7.25 18.00

Age or Condition of Existing o 1.00 18.00

Public Benefit I 7.25 18.00 22.50

Public Demnd 0 1.00 18.00

Synerqy with Other Proiects 0 1.00 18.00

Comprehensive Plan Component 1 1.25 18.00 22.50

*Itroicct Rntirrg - Usirrg Ratilg Scalc rnlc qour yroiccl from 7 '9
**Applicnble - Entu a 7 if uour proiect nrcets tltc Ptioi$ Rankilag Ctitetia

Appliarblc** Scorc

Tottl Scorc 99.00



Q ccc ASsocrATEs, rr{c. CIVIL ENGINEERING AND LAND SURVEYING

84 Main Sheet
Wilmington, Massachusetts 01 887

Phone: (978) 657-9714

Mr. James McKay
Deputy Director
Department of Public Works
Memorial Building
900 Main Street
Millis, MA 02054

RE: Millis,Massachusetts
Proposal for Engineering Services
2023 l/l lnvestigations

SCOPE OF SERVICES

Dear Mr. McKay,

We are pleased to submit for your approval, this letter of agreement for the performance of

engineering services for the 2023 lnfiltration and lnflow (l/l) lnvestigations as required by

MassDEP for the operation of Millis's sanitary sewer collection system.

The l/l investigations developed for the Town of Millis are in accordance with the MassDEP

approval of the l/l Analysis and Sewer System Evaluation Survey conducted by GCG Associates

in io1 8 and the recommended schedule of investigations and repairs for plan year 2023. The Ul

investigations shall be conducted during 2023 according to the following guidelines'

TASK - l/l lnvestigations and Report

. Complete the inflow investigations consisting ofthe 2nd phase of (950) internal building

inspections to flnd sump pumps, building drains and roof drains connected to the sewer

system. The internal building inspections to begin within the sub basins contributing the

largest amount of inflow to the sewer system
. perform Dyed Water Testing to confirm sources of inflow to the sanitary sewer system for

direct and indirect stormwater connections resulting from internal building inspections.

. Develop rehabilitation methods and costs for inflow sources.

. prepare an l/l lnvestigation Report summarizing the results of the field investigations and

shall consist of the following:

a. Summary highlighting all tasks performed, conclusions, and recommendations,

approximate colts and schedule for further work with tables and estimated
quantities of l/l comPonents.

b. Description of the wastewater Collection System.
c. Description of problems with the system.
d. Sewer Map delineating pipe sizes
e. Results of inspections and recommendation for rehabilitation.

January 10,2023



f. Proposed recommendations including cost and schedule for repairs.
g. Appendices - Detailed internal building inspectlons and dye test logs and pertinent

information.

Fee schedule

The not to exceed fee for providing the above scope of services would be $137,630. See attached
breakdown of man-hours for estimated cost. The subcontractor work would be invoiced as a
reimbursable expense. See attached estimated contract.

The total fees for the above listed Scope of Services will not be exceeded without formal
agreement between the parties of this agreement. A change in the Scope of Services will be
considered cause to modify this agreement. Changes, other than minor revisions, requested by
the Owners, or any review boards; will be considered as a change in the Scope of Services.
lf you have any questions or require additional information, please call. Sincerely,

Respectfully submitted,
GCG ASSOCIATES, INC.

tt/,i'k / rI Cart r
Michael Carter, P.E.
President



Town of Millis

2023 III INVESTIGATIONS
ESTIMATED MAN-HOUR BREAKDOWN & FEE SCHEDULE

Project Task Esimated Man-hour Effort
Personnel Project Senior Project lnspections Estimated

Manager Engineer Engineer ($1 25/lnsp. Fees

Hourly Rates $1 60 $1 40 $1 10

TASK-I/I INVESTIGATIONS AND REPORT

lnvestigations
Coordinate and Perform lnt. Building lnspections 6 40 40 950

and Perform Dye Testing on Sources I o

lnspection Total 6 48 48 950. $131,710

Report
a. Prepare Report 2 40 0

SUBTOTAL 2 40 0 $5,920

.950 lnternal Building lnspections TOIAL ESTIMATED FEE $137,630.00



FISCAL YEAR 2024 BUDGET

DEPARTMENT: Department of Public Works

Form #6

Budget Request Above Level Service

Fulltime HEo/Laborer General Fund

Description of Request:

The Department of Public Works is going through a reorganization, as part ofthe reorg we have
looked at the overall responsibilities of all employees.

The following is my recommendation and is also a recommendation made by Community
Paradigm Associates, LIC recommendotions: 2. Overall Stoffing - As noted, Millis DPW hos o total
staffing of apiproximotely 4 FTE; less thon peer communities.

The HEO/Laborer, under the supervision ofthe DPW Superintendent, the laborer will assist with
general fund duties maintaining parks, roadways, and assisting at the cemetery.

f ustifi cation for Request

The justification for this new position is spelled out in a study that the Select Board requested
for The Department of Public Work in March 2020.

The report was completed by: Community Paradigm Associates, LLC

Attached is a survey of surrounding staff levels for DPW.

Title:

It wos recommended thot the Town odd two additionol loborers to ossist with ongoing projects.
(p9.67). ln FY22 the Town odded one this will complete the recommendotion of the report,

With this new position it will relieve the need for staff assigned to enterprise funds of maintaining
general fund duties.

Detailed Cost Impact:

The new position will be covered under the AFSCME pay scale.

Rate of hire: $ 25.01 hourly, $ 52,O20.B0yearly
Health Insurance: Harvard Pilgrim Insurance: Individual - $ 8,702.64 Family - $ 2L,290.8B

Clothing Allowance: $ l-,200.00



Section 1: Chapter 90 and the Overall Number of DPW Employees (Union and Non-Union)

$473,694Ashland 77.83 5 27.5

Dover 59.32 $279,269

Framingham 2t7.29 $ 1,786,193

Holliston 88.4 $51 1,349 5 2l

Hopkinton 106.01 $646,229 5 21

Marlborough 134 $ 1,168,027

Medfield 76.68 $412,435

Medway 69.5t $293,169 2 36

Milford 109.05 $823,758

Millis 50.84 s272,204 1 l3

Natick t24.r $968,895

Northborough 80.22 $516,914 3 19

Sherbom 5s.96 $252,008

Southborough 70.55 $437,t34 J 13

Sudbury 138.61 $727,575

Upton 64.66 $314,650

Wayland 88.19 $469,556 2 45

Westborough 95.1 $807,982 9 38



Section 2A Please enter yeg or no if these Departments are part of your responsibilities.

Municipalities
Highway/

Streets
Parlcs Trees Water Sewer Storrnwater

Ashland Yes Yes Yes Yes Yes Yes Yes

Dover

Framingham

Holliston Yes No Yes Yes Yes nla Yes

Hopkinton Yes Yes Partial Yes Yes Yes Yes

Marlborough

Medfield

Medway Yes No Yes Yes Yes Yes

Milford

Millis Yes Yes Yes Yes Yes Yes Yes

Natick

Northborough Yes Yes Yes Yes Yes Yes

Sherborn

Southborough Yes Yes Yes Yes Yes Yes Yes

Sudbury

Upton

Wayland Yes Yes Yes Yes Yes Yes Yes

Westborough Yes Yes Yes Yes Yes Yes Yes

Yes

Yes



Section 28: please enter yeg or no if these Departments are part of your responsibilities. (cont.)

Yes YesPrivateYesYesYesYesAshland

Dover

Framingham

No NoNoYesPartial
w/parkYes NoHolliston

NoYesYes YesPartialNoYes (WS)Hopkinton

Marlborough

Medfield

Yes YesRecycle CenterYes YesYesYes (WS)Medway

Milford

No YesYes Transfer StationNo YesYesMillis

Natick

YesYes YesYes YesYesYesNorthborough

Sherbom

Yes YesYesYes YesYesYesSouthborough

Sudbury

Upton

NoYes YesYesYesYes YesWayland

Yes YesYes NoYesNoYesWestborough

Municipalities



Section 2C: please enter yeg or no if these Departments are part of your responsibilities. (cont.)

Municipalities
Town

Buildings /
Water

Treatment Public Wells
MWRA
Water

Wastewater
Treatment
Facility

MWRA
Sewer

Other Public
Wastewater

Ashland Yes Yes Yes
Supplemental

Supply
No Yes

10 Pump
Stations

Dover

Framingham

Holliston No Yes Yes N/A Yes N/A Yes

Hopkinton No Yes Yes N/A Yes N/A No

Marlborough

Medfield

Medway Yes Yes (2024) Yes No No No
Yes

(1 Pump
station)

Milford

Millis No Yes Yes No No No
8 Pump
Stations

Natick

Northborough Yes Yes Yes Yes No No Yes

Sherborn

Southborough No No No Yes No No No

Sudbury

Upton

Wayland No Yes Yes Soon Yes No Yes

Westborough Yes Yes Yes NA No NA Yes



Section 3: Please enter any other responsibilities not listed above.

Municipalities Fleet Maint. Electrician Other 1 Other 2 Other 3 Other 4 Other 5

Ashland DPW only
Contracted

Service

Dover

Framingham

Holliston Yes DPW Only No

Hopkinton

Marlborough

Medfield

Medway
DPWPolice/lFire

& Admin.
Contracted

Service
Contracted

Service

Milford

Millis
Vehicle Maint
dpdpolice/fire

Natick

Northborough Yes No Yes

Sherborrr

Southborough

Sudbury

Upton

Wayland Yes No

Westborough DPW/Police/Town Yes



Section 4: Labor Force - Full-Time Employees (including vacancies) - please enter the number for each

categoryldepartrnent.

2 2 0 28 6 5 25Ashland

Dover

Framingham

.25 0 07 8.25 4 1.5 21Holliston

t2 2Hopkinton 7 27

Marlborough

Medfield

Medway

Milford

Paid out of
General

1.78 0Millis s.98 4.24 1
Paid out of
all funds

Natick

Northborough

Sherborn

Southborough 4.5 6.5 1.5 0 0 2.25 1.2s I6

Sudbury

Upton

11 8 Hwy 0Wayland 8 J 3 33

6 2Westborough
8(+l
elect.)

7
8 (5 cem/2 tree /

I park) 0 2 34

Labor Forces (Union)

Cemetery, Facilities Mechanic



TOWN OF MILLIS

DEPARTMENT OF PUELIC WORKS

VeteEns Memorial Buildlng

900 Maln Street

Mlllls, Massachusetts 02054

MILTIS DEPARTMENT
7 Water Street

508-376-5777

MA 02054

Fax: 508-376-2442

lviaih Street

508-376-5424
MA 02054

James F. McKay

Director

Gilmore
David Rachmaciel

Depanment of Public Works superintendent

Williams

KandolaRon McKenney
Water and Sewer suPerintehdent

Wa nders

Hillery

MainRyan Wagner
Lopez

Lovett
Brandon Gagone

Paul Everett
Hart - (Tuesday/saturday)

chamberlain

Transfer StationGeneral

Rachmacie! - 25%

Lovett - 25%

Gagone - 25%
chamberlain-25%
llopez-75%

lEverett - 75%
lFlaft-2s./.

l-.,

Nandola - 25%
wanders - 25%

Main - 100%

4.25

Storm

RachmacieJ - 25%

Lovett - 25%

Gagone - 75%

Lopez -25%

Everett - 25%

Kandola - 25%
Wanders - 25%

ffE: 2-25

chambeilain-25%

Hart - 75%

FTE:

Hlllery - 50%

Lovett - 25%

25%
-25%

25%
-50%

-50%

Rachmaciej - 25%

McKenney - 50%
Kandola - 25%
wanders - 25%

Hlllery - 50%

Wagner - 50%
Loett - 25%

Chamberlaln-25%

l*, 2.75

Sewer

updated: 03/01/2023

chamberlain-25%

Water



TOWN OF MILLIS

FISCAL YEAR 2024 BUDGET

Form 2 Form#2

PERSONNEL SUMMARYDEPARTMENT: Millis artment of Public Works

# WKS/HRS SAL
ANNUAL SALARY BASE

SALARYGRADE STEP

ANNIV

DATE
TOTAL

SALARY
HRS/

WEEK
CURRENT TOTAL

ANNUAL SALARYPOSITION.PAY ITEMNAME

.21NA
2127t2006

.2440Director of Public Worksmes F

412512005
27X$140 686DPWDeirdre Gilmore

8t2P.t2022
983=$21813.0021420Assistant IJohn Williams

111812011
40 8 9750.48entDPWDavid Rach

1',l .20 .20

6

7
7t1lt2006

4003s.60Ronald McKen ntondent

9
6t112004

40167$Kevin Kandola Facilities

I 5115t2012
40HE0/Laborer/MechanicJonathan Wanders

20
11/19i 1984 52X40x$30.69=$63,835.20

40HEO/Laborer ,04sMain
7
8

8/18n014
592.0040Water& Selver Tec h n ician 352.16ItlichaelHil

6

7
6/14'20't 6

40HEOILaborer 61 .28 12
5

6
12t15t2018

771.2040HEO/Laborer .84
1

5
1?J11n019

28X40Xt29.r10Lovett HEO/Laborer

40

3

4
10t28t2020

35X40X$28.1Paul Everett HEO/Laborer

6t112021
40 4Brandon HE0/Laborer 559.76

1

2
7119t2022

40Jesse Chamberlain HEO/Laborer

1 2
10t4t2022

,|

39X40X125.6'1

2,968.80

951.6040Brian Hart HEO/Laborer
5.

3-FTE 40Summer Personal Plan

tl IALTTOTAL ll 153.8s

ffiffi
ITGI
GttEMIttIEilGI'TGIGIIIITII

IT

II
IIIIII IIIIII

,213,153.85

t5 230 06 lcs.m tt 5a.607.3{)s 114.948.00

la7 561 m i950.00 l88.5ta.AOs

325.669.m1 t25.66!|.m
28X40XS45.45=150,904,00
24X40X3d6.s0=1,14.640.00 $.000 00 396_saa.m3

31_1m.m t90.a00.90$
4X40XS38.00=$6,080.00

dgXl0Xt3C 93=t376 665 00 18? 7t5 m tat.768.9a
46X40Xt34.98=t64,363.20

6X40X33s.86=$8.606.40 s72.969.60* 6a_504.88 s73.96S m

353-835-20 t65.03s.20

ir5.551.60 1900.00$ 18t.8{s.86
50X40XI32,07=L140.00
2X40X332.87=32.623.60 t900.00$Rvan Waonet

24X40X$28.37 =$27,235.20
28X40X$29.0s=t32.536.00 3900.00$ t60.67r.m

tsll 00t 60s 55,289.44

158.0{8 00s 53.516.00 358.oar.m
48x40x526.86=$51,571.20

4X10X327.55=34.108.00 355.978 20s $5 q78 20
2X40XS25.70=52,056.00

50X40X12611=35? 876 00 tt(.876.00 35a.876.m

i52 9m l0open 352.020.a0

t28 lao 00 326.{a0.00

130.890.61 Ir0,0r,0.00



TOWN OF MILLIS DPW - General - Water - Sewer - Ston
FISCAL YEAR 2024 BUDGET

FORM #5

E IPMENT DETAIL

DEPARTMENT:

#oF
UNITS

BUDGET

REQUEST
G,sw
g,w,s,st

g,w,s,st

snow and ice
g, snow and ice
TS

g,$r,s,st

g,w,s,st

g,w,s,st

g,w,s,st

g,w,s,st

g,w,s,st
g,w,s,st

,w,s,st

g,w,s,st

snow and ice

snowand ice
g,w,s,st

,w,s,st
g,w,s,st

w,s
g,w,s,st
g,w,s,st

g,w,s,st

stormwater
g,w,s,st

g,w,s,st

g,w,s,st

g,w,s,st

g,w,s,st

plo\.v route
plow route

plou,r route
plow route
plow route
plow route
plow route
plow route

plow route
plow route
plow route
plow route
plowroute
plow route
plow route
plow route
plow route

S

'1980 Ford . Tractor

1989 Sulicon. Compressor

2023 Doosan - Compressor
,l995 lnternational - Dump Truck
2005 lnternational ' Dunp Truck
2018 Frieghtliner. Roll off
2019 Freightliner. 10M Dump Truck
2020 Freightliner. Dump Truck

20'11 Chevrolet. Van

2012 Chevrolet . 6.Wheel Dump truck
2013 Chevrolet" 6.Wheel Dump truck
20'l3 Chevrolet. 6-Wheel Dump truck
2016 Chevrolet - 6.Wheel Dump truck
2005 Volvo Loader
2018 John Deere Loader
2008 John Deere Backhoe
2014 Case Backhoe
20'11 Holder. Tractor
2002 Bobcat . Skid Steer

2007 John Deere - Skid Steer
2015 John Deere. Skid Steer
2022 Bobcat. Skid Steer

2020 Chevrolet Silverado . Pick Up

2019 Chevrolet Silverado - Pick.Up
2020 ChevrolEt Silverado. Pick.Up
2022 Chevrolet Silverado. Pick-Up
2017 Global . Street Sweeper
2017 Ford. Explorer
2018 Bobcat. Excavator
2022 Bobcat. Excavator

2022 Sign Board
Stepp/MFR. Asphalt Hopper

plow route
plow route

1

1

I
,|

,|

1

,|

1

1

1

I
1

1

1

1

1

10,000.00

35,000.00

35,000.00

25,000.00

5,000.00

5,000.00

5,000.00

5,000.00

5,000.00

15,000.00

15,000.00

7,000.00

7,000.00

5,000.00

2,000.00

2,000.00

2,000.00

2,000.00

1,000.00

1,000.00

1,000.00

1,000.00

10,000.00

3,000.00

8,000,00

8,000.00

$

$

$

$

I
$

$

n

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$
$

$

$

$

$

$

$

$

27,000.00

$ 80,000.00

$ 27,000.00

$ 27,000,00

$ 96,000.00

$ 96,000.00

$ 200,000.00

$ 250,000.00

$ 200,000.00

$ 50,000.00

$ 97,000.00

$ 97,000.00

$ 97,000.00

$ 97,000.00

$ 200,000.00

$ 200,000.00

$ 150,000.00

$ ,l50,000.00

$ 100,000.00

$ 53,000.00

$ 53,000.00

$ s3,000.00

$ s3,000.00

$ 63,000.00

$ 63,000.00

$ 63,000.00

$ 63,000.00

$ 250,000.00

$ 35,000.00

$ 55,000.00

$ 52,000.00

$ 22,000.00

$ 35,000.00

FY3O

FY37

FY3O

FY32

FY32

FY32

FY33

FY37

FY32

Fy25

0

FY35

0

FY25

FY38

FY39

FY4O

FY21

FY23

FY23

FY26

FY25

FY33

FY23

FY29

FY31

0

ClUsers\localjmckay\lNetCache\Content.Ouflook\MHN617TI\Copy of FORM #S Equipment_Fy2O24 DpW

Form 5

CODE DESCRIPTION

VALUE OF

TRADE

NEWOR

REPLACE
1

1

1

1

1

1

I

,|

1

1

1

I



McKay, James

Proposed FY24 DPW Department Split

Water

250/0

Sewer

250/0

Strm Wtr Momt

250/0

DPW/General

250/0 0%
Gilmore Deirdre 250/o 250/0 25o/o 250/0 00/o

Williams John 250/o 25% 25% 250/0 00/o

Rachmaciej, David 250/0 250/o 25% 250/o Oo/o

McKenney, Ron 500/0 500/0 aak

Kandola Kevin 25o/o 25o/o 25o/o 25Ya 0o/o

Wanders, Jonathan 250/0 250/o 25% 250/0 00/o

[,,lain, stephen 1000/. 00/"

Hillery, Michael 50% 500k 00/o

Wagner Ryan 51o/o 50o/. 0%

Lopez, Kyle 75"/o Oo/o

Lovett Jonathan 25o/o 25"/o 25./" 25o/o Oo/o

Everett Pau I 25./" 75o/o Oo/o

Gorgone, Brandon 750/. 25vo Oo/a

Chamberlain Jesse 250/o 25Vo 250/o 250/o 00/o

Brian Hart 75o/o 25vo oYo

Transfer
Station DPWGeneralSewer

0.25

Water

0.25

Strm Wtr Mqmt

0.25 0.25 1.00McKa James
Gilmore Deird re 0.25 0.25 0.25 0.25 1.00

Williams John 0.25 0.25 0.25 o.25 1.00

Rachmaciei, David o.25 0.25 0.25 o.25 1.00

0.50 0.50 1.00McKenn Ron

Kandola Kevin 0.25 0.25 0.25 0.25 1.00

Wanders, Jonathan 0.25 0.25 o.25 0.25 1.00

1.00 1.00Main, Stephen
0.50 0.50 1.00Hille , N4ichael
0.50 0.50 1.00Waqner, Ryan

Lopez, Kyle 0.25 0.75 1.00

Lovett. Jonathan a25 425 0.25 0.25 1 .00

Everett, Paul 0.25 0.75 1.00

Gorqone, Brandon 0.75 0.25 1.00

Chamberlain. Jesse 0.25 0.25 0.25 0.25 1.00

Brian Hart 0.75 0.25 1.00

Total FTES 1.00 3.50 3.50 3.00 5.00 16.00

Difference 0.00 (0.46) (0.93) 0.48

Transfer
Station

0.91

3t712023



Transfer
Station

McKay, James

Sewer

240/0

Water

41%

Strm Wtr Momt

1gvo

DPw/General

170/o 0o/o
Gilmore Deirdre 320/o 44% 13o/o 110h oyo
Williams John 5oo/o 5oo/o o./.
Rachmaciei, David 240/0 42% 18% 16% Oo/o

McKenney, Ron 500/. 500/6 o%
Kandola Kevin 330/0 33% 10% 24o/o OYo

Wanders. Jonathan 254/o 750/0 Oyo
Main, Stephen 75o/o O%
Hillery. [,lichael 500/0 500/o 00/a

Waaner, Ryan 500/0 500/o 00/o

Lopez, Kyle 100% o%
Lovett Jonathan 500/0 50% 0%
Everett Paul 25./. 750/0 Oo/o

Gorqone, Erandon 75% 25% Oo/o

Chamberlain Jesse 33% 330/0 340/. 00/o

Brian Han 100./" 0'/o

Transfer
Station

McKay, James

Sewer

0.24

Water

0.41

Strm Wtr Momt

0.18 100
Gilmore. Deirdre o.32 0.44 0.13 0.11 1.00
Williams John 0.50 0.50 1.00

Rachmaciei, David 0.24 0 42 0.18 0.16 100
l\,4cKenney, Ron 0.50 0.50 1.00

Kandola. Kevin 0.33 0.33 0.10 o24 100

Main, Stephen 0.25 0.75 1.00

Hillery, Michael 0.50 0.50 1.00

Waqner, Ryan 0.50 0.50 1.00

Lopez, Kyle 1.00 1.00

Lovett Jonathan 0.50 0.50 1.00

Everett Paul 0.25 o.75 1.00

Gorqone. Brandon 0.75 o.25 1.00

Chamberlain Jesse 0.33 0.33 0.34 1.00

Brian Hart 100 1.00

Total FTES 1 00 3.95 4.43 2.09 4.52 16.00

3t7 t2023

Current FY23 DPW Department Split

DPW/General

0.17

Wanders, Jonathan 0.25 0.75 1.00



FISCAL YEAR 2024 BUDGET

DEPARTMENT: DPW Highwalz/Transfer Station/Street Lighting/Snow and Ice

BUDGET NARRATIVE

Form #1

Description of Department Function
Describe the overall mission or purpose ofthe Department.

The Highway Department maintains payables for fwater, sewer, transfer station, street
lighting, general and stormwater], payroll/attendance records, issue all department permits,
snowplow agreements, water and sewer reports, deposit all checks for the department, and
oversee gasoline revolving account.

Programs and Sub-Programs
Consider and list the actual Prograrns and Sub-Programs Executed by the Department

The Highway Department maintains the Town's parks, veteran's memorials, cemetery, streets,
drainage systems, sidewalks, transfer station, streetlights, and traffic islands. This Division
responds to emergencies resulting from snow and ice, vehicle accidents, downed trees, street
flooding and other requests by the Millis Police Department 24 hours a day 7 days a week

L - Main Street from Hammond Lane to t363-t367 Main Street:
2 - Pleasant Street from Main Street to Village Street:

3 - Village Street intersection of Pleasant:
4 - Exchange Street from Island Road to Orchard Street:

Total Paving FY22: $ 525,249.41fchapter 90 funds)

Purchased a new: Chevy Silverado Crew Cab with Plow
Purchased a new: Bobcat Excavator
Purchased a new: Electronic Sign Board

The following are grants received by the Department of Public Works:

MassDOT Shared Streets and Spaces $ant in the amount of$ 49,999. The funds purchased the
new Bobcat Excavator that will be used in clearing sidewalks.

Accomplishments
Describe the major describable accomplishments or measurable activities in FY23 or CY22.

Use statistics whenever possible.



Accomplishments:

The following are grants totaling $ 57,199 that the Department of Public works received in
FY23:

1 - MassDOT shared streets and spaces grant in the amount of $ 49,999. The funds purchased
the new Bobcat Excavator that will be used in clearing sidewalks during snow emergencies,

2 - MassDEP Sustainable Materials Recovery Program grant in the amount of$ 7,200.
The funds will go towards the purchase ofa new compactor at the Transfer Station.

FY24 Departmental Goals
Describe the initiatives and accomplishments planned forFY24

1 - The department will look at paving and replacing/installing new sidewalks on Pleasant
StreeL With this installation the Town will have a connection from the Norfolk Townline to
Island Road.
2 - The department will look at paving the roadway and replacing the sidewalks on Plain
Street

This is a repeat goal from FY23 funds were not available for this work at the time, funds
totaling 650K have been allocated at the FY23 Spring and FY23 Fall Town meeting to assists

with this work

Spending Highlights for FY24
Explain any significant budget changes from FY23

The following is my recommendation and is also a recommendation made by Community
Paradigm Associates, LLC study recommendations: "2. Overall Stffing - As noted, the Millis
DPW has a total staffing of approximately 4 FTEs less than peer communities and that two FTEI
should be hired".

In FY22 Town meeting voted on the first of two FTEs recommended from the study.

Non-tax Funding
List any expected non-tax revenues that will be use to fund department activities, including an
estimate to be received.



TOWN OF MILLIS

FISCAL YEAR 2024 BUDGET

Department: General ,l42251

General Form #3

STAFFING HISTORY

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Position FTE FTE FTE FTE

Director. McKay 0.17 0.17 0.17 0.17 0.25
Operations Manager. Gilmore 0.11 0,'t1 0,11 0.11 0.25

DPW Assistant. Williams 0.25

DPW Superintendent - Rachmaciej 0_16 0.16 0.'16 0.16 0.25

Facilities Manag€r. Kandola 0.24 0.24 0.24 0.24 0.25

DPW Foreman . Wanders 0.75 0.75 0.75 0.75 0.25

HEo/Laborer - Main 0.75 0.75 0.75 0.75 1.00

HEo/Laborer - Everett 0.75 0.75 0.75 0.75 0.75

HEoiLaborer. Lovett 0.24 0.24 0.34 0.34 0.25

HEo/Laborer. Lopez 0.10 0.10 1.00 1.00 0.75

HEO/Laborer. Gorgone 0.25 0.25 0.25

HEO/Laborer. Hart 0.25

HEO/Laborer. Chamberlain 0.25

SUETOTALIOTAL 0.00 3.27 4.52 4.52

FTE

5.00

FTE I FTEmtl

tt

I

-------r------

=

=

I r----r----TIT
tt

ttt

-+----T----r--r-



TOWN OF MILLIS

FISCAL YEAR 2024 BUDGET

Transfer Station Form #3

D artment: Transfer Station 014390
2019 FY 2021 FY FY 2024

Position FTE FTE FTE

Eollaborer - Hart 0.40 0.40 1.00 1.00 0.75
HEO/Laborer. Chamberlain 0.2s

SUETOTALITOTAL 0.00 1.00 '1.00 1,00

STAFFING HISTORY

frrE_l FTE t FrE_l
I

t

f -T------

=
=

-r------
f-___l I-T_------

-------T------t r_____r__------r----t r------f--------r------
I---_--] T -----T-

-

I-r---__l-r-----tm

=
ttlI-rtttt

o.1o I o.*



FY2019

ACTUAL

DPW General Fund
FY2020 FY2021

ACTUAL ACTUAL

FY2023

TM ADOPTED

FY2022

ACTUAL

FY2024

REQUESTS

FY2024

PROPOSED

HIGHWAY DIVISION 014220

Personnel Services

Salary Department Head

Salaries Clerical

Wages
Wages Overtime

Summer Help

DPW License Fee

Longevity

$20,304 $21,537 $22,498 $24,729 $24,833 $37,106.81

$6,1 91 $6,537 $6,693 $8,067 $9,458 $28,313.45
$148,810 $156,542 $166,051 $253,048 $237,607 $260,616.89

$37,551 $50,1 74 $49,345 $43,410 $35,000 $35,000.00
$16,522 $12,651 $11,475 $11,875 $28,440 $28,440.00

$10,930 $0 $11,562.72
$750 $1,852 $1,885 $1,921 $1,960 $3,125.00

Expenses

Total

Engineering Services

Physical Exams

Police Details

Office Cleaning
Equipment Hired

Land FillMonitoring
Tree Care

Traffic Lines

Road Maintenance Supplies
Asphalt Products

Gravel and Sand

Street Signs

Shop Supplies

Supplies and Expenses

NaturalGas/Oil
Telephone

Electricity

Postage

Meal Allowance

Clothing

Cemetery Expenses

Advertising

Equipment Repairs

Vehicle Supply and Repair
Gasoline/Oil
Diesel Fuel

$230,1 28 $249,293 $257,946 $353,980 $337,298 $404,164.87 $0.00

$4,932 $3,286 $6,590 $801 $5,000 $5,000.00
$41 0 $570 $773 $1,225 $500 $500.00

$29,794 $32,1 50 $28,035 $25,426 $20,000 $20,000.00
$7,200 $4,550 $5,825 $8,855 $o $0.00
$5,975 $s38 $1,833 $41 8 $6,000 $6,000.00

$0 $13,915 $25,223 $20,689 $20,000 $20,000.00
$26,600 $26,990 $67,380 $20,280 $15,000 $15,000.00
$23,984 $17,033 $18,615 $22,899 $22,000 $22,000.00
$11,597 $10,892 $8,010 $4,234 $15,000 $15,000.00
$47,352 $28,754 $1 5,1 88 $14,542 $35,000 $35,000.00

$5,910 $5,874 $1,597 $1,768 $4,000 $4,000.00
$2,909 $2,575 $1,660 $5,1 93 $8,000 $8,000.00

$15,298 $15,779 $15,894 $22,s82 $13,000 $13,000.00
$16,046 $58,859 $22,632 $49,433 $20,132 $20,132.00

$3,327 $2,933 $o $0.00
$1,564 $1,671 $1,991 $2,119 $3,716 $3,716.00

$10,066 $16,459 $5,1 65 $16,301 $12,905 $12,905.00
$1 29 $82 $122 $95 $250 $250.00

$4,116 $3,1 20 $4,320 $4,428 $4,500 $s,000.00
$2,789 $2,178 $2,538 $3,855 $5,607 $5,400.00
$5,867 $16,767 $13,499 $12,802 $19,500 $19,500.00

$238 $o $0 $o $1,000 $1,000.00
$27,462 $16,404 $26,522 $14,770 $25,000 $25,000.00

$29,452 $30,703 $21,074 $22,041 $25,000 $30,000.00

$43,061 $14,708 $31 ,912 $35,576 $35,1 00 $35,100.00

$0 $16,360 $o $0 $o $0.00



FY2019

ACTUAL

DPW General Fund

FY2020 FY2021

ACTUAL ACTUAL

FY2023

TM ADOPTED

FY2022

ACTUAL

Fields - Applications

Fields - lrrigation

Fields - Miscellaneous

Fields - Lighting

Fields - Water
Water/Sewer
Stormwater

$412,6231 $400,348 I I $aao,g+o | $sea271 ; $400,351.001 soool

$2,170 $2,905$3,062 $7,251 $7,000
$3,851 $1,668 $1,000$700 $1,405

$609 $6,537 $750$8,832 $6,318
$0 $o $2,311$o $o

$28,506$34,903 $11,355 $19,474 $20,000
$1,114$7,387 $968 $929 $o

$32,952$34,986 $32,834 $32,867 $41,000

Total

Total Budget 752 $649,641 $647,570

FY2024 FY2024

PROPOSED

$7,000.00
$1.000.0(

$6,537.00
$2,311.00

$20,000.00
$1,000.00

$41,000.00



FY2019

ACTUAL

DPW General Fund

FY2020 FY2021

ACTUAL ACTUAL

FY2023

TM ADOPTED

FY2022

ACTUAL

sNow & lcE 014230

Personnel SerYices

Salaries Overtime

Snow Stipend

$80,004 $106,849 $44,539$94,079$53,343
$3,636 $3,636$2,365$0

$1 10,485 $48,175$96,444$53,343
tE!u.

Expenses
$236,964 $170,727$201,093$1s2,4401 053

Total

Other Charges/ExPenses

Total

Total Budget

0,053 $170,727$201,093 $236,964$152,440

$290,057 $218,902$347,449$297,537$205,783

FY2024

REQUESTS

FY2024

PROPOSED

$44,539.00
$3,708.72

72

$218,974.72 $0.00



FY2019

ACTUAL

DPW General Fund
FY2020 FY2021

ACTUAL ACTUAL

FY2023

TM ADOPTED

FY2022

ACTUAL

STREETLIGHTING 014240

Expenses

Electricity Signals

Street Lighting

Repair Signals

$5,000$6,453 $4,906$4,661 $8,040
$20,850$13,923 $15,282$22,539 $15,560
$13,000$23,008 $9,1 63$12,769 $13,965

Irffitrfi-IE@-IlElrfir,n-
Total Budget I$43,384 $29,351 $38,850$37,564$39,970

FY2024

REQUESTS

FY2024

PROPOSED
I



FY2019

ACTUAL

DPW General Fund

FY2020 FY2021

ACTUAL ACTUAL

FY2023

TM ADOPTED

FY2022

ACTUAL

FY2024

REQUESTS

FY2024

PROPOSED

TRANSFER STATION 014390

Personnel Services

Wages
Wages Overtime

Longevity

Stipends

Transfer Station License Fee

$18,862 $19,317 $20,296 $43,542 $51,604 $53,615.78
$8,356 $5,213 $4,921 $3,055 $6,032 $6,032.00

$o $o $o $0 $1 ,1 19 $0.00

$1,141.1',!

$0 $0 $0 $5,696 $o $4,922.11

Total ffi
Expenses

Recycling

Contract Hauling

Tipping Fees

Pumping Services
Supplies and Expenses
Telephone
Electricity

Clothing
Advertising
Equipment Repairs

Diesel Fuel

Miscellaneous Expenses

$8,615 $9,825 $12,393 $10,035 $14,000 $14,000.00

$6,734 $0 $1,920 $o $3,000 $3,000.00

$28,402 $32,894 $30,637 $30,256 $33,000 $33,000.00

$o $0 $o $o $500 $500.00

$19,578 $27,396 $14,681 $25,246 $16,000 $20,000.00
$o $o $0 $o $1 10 $110.00

$3,306 $2,861 $3,555 $6,085 $4,538 $4,538.00

$293 $320 $345 $850 $300 $1,200.00
$1 ,1 07 $351 $629 $846 $700 $700.00

$8,824 $3,392 $8,550 $8,330 $11,000 $11,000.00

$5,449 $6,477 $7,738 $7,086 $9,000 $9,000.00

$o $o

$82,3071 I ss7P4q.odTotal

Total Budget $109,526 | I stoz,zss.ool

$o.ool

$o.ool

$o.ool



FISCAL YEAR 2024 BUDGET

DEPARTMENT: DPW Water
Form #1

BUDGET NARRATIVE

Description of Department Function
Describe the overall mission or purpose of the Department

Major Duties:

This Department maintains, tests, and monitors the water and complete delivery system for the
Town. The system is composed of six wells, four treatment facilities, two water tanks, water
mains, hydrants, valves, Scada system, and the Walnut Street booster pumps. The water that is

delivered to all customers consistently meets or exceeds all D.E.P. standards. The Water
Department reads all water meters four times a year. The Water Department also response to all

water breaks 24 hours a day 7 days a week.

Lead and copper samples required-20 samples every 3 years

Winter/summer Bacteria samples required-19 samples per month

CT Determination for Ground Water Rule-monthly

Stage 2 Disinfection BY-Products quarterly

Notification of Water Use Restriction-yearly and as needed

TTHM/HAA5 compliance-4 samples yearly

Monthly/Quarterly testing for PFAS 6

Consumer Confidence Report (CCR)-yearly

Annual Statistical Report (ASR)-yearly

Accomplishments
Describe the major describable accomplishments or measurable activities in FY23 or CY22' Use

statistics whenever Possible.

The department complied with all state testing and reporting.

construction started for a new PFAS treatment plant located at the George D'Angelis

wells #1 and #2.

At the November Annual Fall Town Meeting, S 165,000 dotlars was appropriated to start a Piloting

& Preliminary design to remove PFAS at well #3 located off Birch Street.

The department received a grant in the amount of s 139,000.00 to complete a Lead service

lnventory & replacement Plan.

Reports:



FY24 Departmental Goals

Describe the initiatives and accomplishments planned for FY24

lnstitute the long-awaited unidirectional flushing program.

Assist Kleinfelder with completin gthe Well i-PFAS Treatment Plant Piloting & Preliminory Design

and Water Mdnagement Act permit.

Assist Kleinfelder with completingthe Millis Lead Service lnventory & Replacement Plon.

Spending Highlights for FY24

Explain any significant budget changes from FY23

Non-tax Funding

List any expected non-tax revenues that will be use to fund department activities, including an

estimate to be received.

Under the supervision ofthe DPW Director and DPW Superintendent oversee the completion and
startup of the new PFAS treatment plant.



TOWN OF MILLIS

FISCAL YEAR 2024 BUDGET

Water Form #3
STAFFING HISTORY

rtment: Water 6100051

2019 FY FY 2021 FY 2023 2024
Position FTE FTE FTE FTE FTE

Director - Mc 0.4'1 0.41 0.41 0.25
ons Mana - Gilmore 0.44 0.44 0.44 0.44 0.25

rtmentAsst I - Williams 0.33 0.33 0.48 0,48 0.25

ntendent. RachmaciDPW 0.42 0.42 0.25
r & Sewer Su r. . McKenn 0.50 0.50 0.50 0.50

Facilities - Kandola 0.33 0.33 0.33 0.25
oPW Foreman . Wanders 0.2s

Water & SewerTech. Hilla 0,50 0.50 U.'U 0.50
HE0/Laborer. 0.50 0.50 0.50 0.50 0.50
HEO/Laborer. Chambedain 0.50 0,50 0.s0 0.25
HEo/Laborer. Lovett

SUBTOTAL/TOTAL 0.00 4.26 4.26 4.41 3,25

FTE

4.4',1

0.41

| 0.42 -----na
0.50

033l

I
-------r------

f ---r------

=

0.50

f-----T----osoT---T-133r----t----t ---33T-o33T o33lr-__|_-r-_-

-------r-----t

tt

=
tI

-

Im



Water Enterprise Fund

WATER DIVISION

FY2019
ACTUAL

FY2020
ACTUAL

FY2021
ACTUAL

FY2022
ACTUAL

FY2023
TM ADOPTED

FY2024
REOUESTS

FY2024
PROPOSED

Personnel Services

Expenses

Salary Department Head
Salaries Clerical
Salaries Clerical Overtime
Wages
Water License Fee
Wages Overtime
Longevity
Stipends

Total

Testing Water
Services Engineering
Police Details
Training
lnspections
Equipment Hired
Supplies & Expenses
Propane Gas
Stormwater
Water/Sewer
Telephone
Electricity
Postage
Clothing
Advertisang
Membership
Equipment
Vehicle Supply/Repair
Diesel Fuel
Farm & Walnut St Tank Maintenance
Miscellaneous Expense
Water LTD Principal
Water STD Principal
Water LTD lnterest
Water STD lnterest
Special Projects
Reserve Fund
Transfer to General

Total

$48,967 $51,941 $54,2s9 $56,088 $59,892 $37,107

$30,026 $32, 1 87 $32,932 $35,753 $47,982 $28.313

$1,9s4 s4,379 $5,585 $2,213 $5.000 $5.000

$204,280 $193,982 $215,248 $ 1 88,34 1 $206. I 1 7 s165.216

$7,626 $7,967 $7,695 $53,1 39 $1.492 $40.650

$63,087 $34,755 $61,849 $62,769 $50,000 $59,400

$0 $2,1 08 $2,591 $1,926 $2,591 $2,700

$9,163 $9, 1 85 $9,390 s9,142 $17,620 $21,550

1

$9,069 $42,435 $66,329 $17,873 $80.000 $80.000

$14,485 s44.152 $58,971 s29,596 $50,000 $50,000

$5,524 $815 $1,414 $71 1 $9,000
i) )al1 $1,016 $925 $2,826 $4,000

$1,800 $0 $3,39s $4.000

$19,964 $31,117 $30,957 $40,000

$1 29,506 $111.159 $77,238 $1 I 1,600 $110,000 s1 10.000

$5,851 $2,505 $5,863 $2,933 $7.331 $7.331

$3,744 $0 $3,532 $3,532 $3,744 744

$66 1 $684 $600 $1.009 $0
i4,839 $4,524 $3,641 $4,124 $9,000

;97,156 $96,287 $93,1 39 $84,737 $106,651 $

$2,683 $3,326 $3,255 $3,032 $4,450

$3,917 $3,436 $3,1 52 s2,935 $5.000 $3.600

$1.068 $495 $5,361 $927 $4.000 $4,000

$895 $1,008 $595 $1,299 $1,000

$1 1,996 $23,409 $23,505 $16,055 $22,000 i22,000

742 $7,111 $10,600 $3,606 $15,000 i15,000

10,744 $9,906 $11,164 $11,121 $10,000 i10,000

$213,995 $214,000 :14.000

$22,088 $22.346 $39,32s $40,172 $28.958 $28,958

$292.080 $392,843 $418,000 $446,667 $571.667 $426.667

$0 $0 $0 $0 $0 $0

$83.902 $1 86,1 32 $ 1 74,1 89 $ 1 69,618 $251,529

$0 $13,165 $3.250 $0 $0

$61,000
$0 $0 $50,000

I $247,840 $261,248 $294,833 $302,204

10

1 923 228783Total Budget



FISCAL YEAR 2024 BUDGET
DEPARTMENT: DPW Sewer

Form #1-

Description of Department Function
Describe the overall mission or purpose of the Department.

Maior Duties:

The Department maintains all the Town's sewer pump stations and all Town sewer mains.

The Sewer Department also response to all sewer emergencies 24 hours a day 7 days a week.

Programs and Sub-Programs
Consider and list the actual Progra ms and Sub-Programs Executed by the Department

Reports:

Flow Reports-dailY

sanitary Sewer overflow [SS0)/Bypass Notification Report-per each sewer break

Annual Summary report ofthe NPDES Permit#MA0102598

Accomplishments:

Describe the major describable accomplishments or measurable activities in FY23 or CY22.

Use statistics whenever possible.

As part of the department's sewer permit an investigation of water into the sewer system was

completed with iunds allocated in FY23. The investigation showed a small amount of II that

will need to be addressed in upcoming years.

BUDGET NARRATIVE



FY24 Departmental Goals
Describe the initiatives and accomplishments planned for Fy24

Spending Highlights for FY24
Explain any significant budget changes from FY23

Request $ 137 ,630.00 for I/l investigation and repairs.

Non-tax Funding
List any expected non-tax revenues that will be use to fund department activities, including an

estimate to be received.

Continue with I/I investigations and repairs.



Form 3

TOWN OF MILLIS

FISCAL YEAR 2024 BUDGET

Sewer Form #3
STAFFING HISTORY

nt: Sewer 60000051

FY 21 FY 2022 2023
Position FTE FTE

Director 0.24 0.24 0.24 0.25
rations Ma . Gilmore 0.32 0.32 0.32 0.32 0.25

ent Asst l. WlliamsDe 0.33 0.33 0,48 0.25

DPW Su rintendent - Rachmac 0.24 0.24 0.24 0.24 0.25
Water & Sewer 0.50 0.50 0.50 0.50
Facilities Man - Kandola 0.33 0.33 0.25
DPW Foreman. Wanders 0.25

Water & Sewer Tech. Hi 0.50 0.50 0.50 0.50
HEOiLaborer. ner 0.50 0.50 0.50 0.50 0,50
HEo/Laborer. Chambe ain 0.50 0.50 0.50 0.50 0.25
HEO/Laborer. Lovett 0.33 0,33 0.33 0.33 0,25

SUBTOTALTTOTAL 0.00 3.79 3,94 3.94 3.50

FTE FTE

FY 2020

FTE tEE I-------

=
0.48

t-----[^50

I

0.33 0.fll,l

=

---r-----t
| 0.s0

f ---r-----
f-------r-------f----t-------r------Ft--r-f-----r-----

tttt
-------r------

I ll



Sewer Enterprise Fund

FY201 9

ACTUAL
FY2020
ACTUAL

FY2021

ACTUAL

FY2022
ACTUAL

FY2023 FY2024
TM ADOPTED REQUESTS

FY2024
PROPOSED

SEWER DIVISION

Personnel Servlces

Expenses

Salary Department Head

Salaries Clerical

Salaries Clerical Overtime
Wages
Wages Overtime

Longevity

Sewer License Fees

Stipends

Total

Total

Services Engineering

Maintenance Contract
Police Details

Sewer Cleaning

Equipment Hired

Supplies & Expenses

Stormwater

Water/Sewer
Telephone

Electricity

Natural Gas/Oil

Postage

Clothing

Equipment

Equipment Repairs & Maintenance

Diesel Fuel

Vehicle Supply/Repair
CRPCD O&M Costs

CRPCD Assessment

Sewer LTD Principal

Sewer STD Principal

Sewer LTD lnterest

Sewer STD lnterest
Reserve Fund

Special Projects

Transfer to General Fund

$245,457 $246,524 s273,674 $235,792 $293,966 $304,144 $0

$1 1,011 $24,942 $20,913 $19,542 $45,000 $45,000

$3,583 $7,400 $2,252 $0 $0 $0

$0 $0 $303 $91 9 $4,000 $4,000

$0 $795 $2,290 $0 $1 0,1 75 $1 0,1 75

$0 $0 $737 $0 $0 $0

$19,419 $38,311 $40,508 $64,313 $45,000 $45,000

$1,085 $0 $1,024 $1,024 $15,000 $15,000

$661 $684 $600 $844 $o $0

$3,316 $3,527 $5,052 $4,663 $5,500 $5,500

$20,608 $19,180 $15,2E6 $20,646 $21,850 $21,E50

$1,630 $0 $0 $0

$1,934 $2,053 $1,605 $2,762 $2,000 $2,000

$2,813 $2,756 $2,s13 $2,638 $3,075 $3,600

$995 $12,308 $456 $11,941 $5,000 $5,000

$1,629 $5s4 $30,030 $2 695 $20,000 $20,000

$323 $0 $0 $0 $3,000 $3,000

$5,000 $5,000

$312,300 s276,580 $290,676 $321,269 $372,390 $430,000

$241,880 $230,000 $1 78,1 50 $172,393 $184,040 $200,000

$195,000 $253,290 $240,000 $226,667 $226,667 $161 ,667

$0 $0 $0 $0 $0 $0

$61,075 $68,1 40 $51,975 $83,773 $67,934 $58,000

$0 $0 $3,250 $0 $0 $o

$0 $0 $0 $13,920 $40,000 $50,000

$0

$197,539 $202,778 $213,749 $241,227 $247,258 $253,440

$28,664 $30,405 $31,761 $32,691 $35,059 $37,107

$23,272 $25,127 $25,631 $26,112 $37,664 $28,313

$1 ,460 $2,729 $3,448 $2,369 $3,000 $3,000

$168,798 $'16s,848 $183,341 $140,865 $191,380 $188,811

$13,350 $11,225 $17,932 $11,190 $15,392 $19,350

$750 $'l,723 $2,171 $1,555 $2,17',! $2,700
$13,380 $0 $15,562

$9,1 63 $9,469 $9,390 $7,630 $9,300 $9,300

Total Budget



FISCAL YEAR 2024BUDGET
DEPARTMENT: Stormwater Management

BUDGETNARRATIVE

Form #1

Description of Department Function
Describe the overall mission or purpose of the Department.

The stormwater management program is designed to promote the health and safety ofthe
publiq to protect property from flooding and the damage caused by stormwater runofl and to
protect and manage water quality by conrrolling the level ofpollutants in stormwater runoff
to the extent practicable, and the flow of water as conveyed by manmade and by natural
stormwater management systems and facilities. The Town implemented a Stormwater Utility
in 2018 to administer the stormwater management program of the Town. The enterprise fund
generates revenue from property owners through the Stormwater Utility fee.

Programs and Sub-Programs
Consider and list the actual Programs and Sub-Programs Executed b the Departmentv

The Town's Stormwater Management program consists of three major components:
. Capital Improvements & Planning

o Capital Improvements / major infrastructure proiects (ex: culvert replacement
projects; installation, repairs, and replacements ofinfiltration and treatment
structures and stormwater drain lines)

o Data collection, condition and risk assessmen! and prioritization of
improvements

o MS4 (Municipal Separate Storm Sewer System) Permit Compliance Activities
o 6 minimum control measures:

. Public Education and Outreach,

. Public Engagement and Involvement,

. Illicit Discharge Detection and Elimination,

. Construction Runoff Managemen!
r Stormwater Management in New/Re-Developmeng and
. Municipal Good Housekeeping for Pollution Prevention fincluding catch

basin cleaning and street sweeping)
o Water Quality-Based Effluent Limitations:

. water quality-limited (i.e. impaired) waters pollutant source
identification investigation and mitigation

. Total Maximum Daily Load (TMDLJ required activities to reduce
Phosphorus in the Charles River and tributaries

. Operations and Maintenance Activities:
o Minor infrastructure repairs (ex: replacement of catch basins and jetting of

stormwater drain lines]



Accomplishments
Accomplishments include:

FY24 Departmental Goals
Describe the initiatives and accomplishments planned for FY24

MS4 Permit Compliance: The Department of Public Works will continue good housekeeping
activities including catch basin cleaning and street sweeping. The Town will contract with an
engineering consultant to complete additional requirements for Permit Years 5 and 6,

including catchment investigations and wet weather sampling as required. The Town will
utilize a prioritized list of Best Management Practices for retrofitting Town-owned properties
to identiSr and initiate a demonstration project for nutrient reduction from run-off at the
selected properfy.

Capital Improvement Proiects & Planning: The Town has initiated a third year of
infrastructure asset management planning, funded in-part through a State grant. This
program will enable the Town to further data collection on infrastructure through a work
management software, improve efficiency of regulatory reporting, and improve capital
improvement projects prioritization. In FY20, the Town prioritized capital projects including
drainage improvement work at Village and Birch Street, repairs and improvements to
culverts, and a Town-wide flood mitigation study. The Town is taking part in a regional flood

o Performed inspection and sampling of outfalls in conformance with permit
requirements.

o continued evaluation of existing Town policies and regulations with potential to
impact creation of new impervious area, or limit the opportunities to eliminate existing
impervious area in conformance with permit requirements. Developed Street Design
and Parking Lot Guidelines report and Green Infrastructure Report to comply with M54
Permit.

o Developed list of municipal retrofit opportunities for BMp installation, and initiated
development ofa Phosphorus control Plan for pollutant management within regulated
TMDL areas.

. Developed a baseline load assessment of Phosphorus and overall scope for the
Phosphorus Control Plan.

o Established the recommended Phosphorus credit EPA-approved accounting tool,
appropriate for Millis.

. Continued catchment investigations of high priority catchments per protocols
established in the Town's Illicit Discharge Detection and Elimination program.

. Street sweeping was completed on 1000/o of town-owned streets, in compliance with
the requirements of the M54 Permit.

o Distributed public education and outreach materials to comply with MS4 Permit
requirements,

o Submission of a MS4 Annual Report to MassDEP and EPA in Sept ember 2022.
o Updates and enhancements to the Town's stormwater management plan, IDDE Plan,

GIS, and components of the phosphorus control plan, as required by the MS4 Permit



mitigation evaluation under the auspices of the Charles River Watershed Association. Capital
improvement projects may be funded under the stormwater utility and implemented in the
coming years.

Operations and Maintenance: The Department continued collecting and documenting
drainage infrastructure condition data using work management software through routine and

emergency operation & maintenance repairs, as well as planned inspections such as the
referenced outfall and catchment investigation program. Stormwater inspections will
additionally be completed in the coming months as part of the Phase 3 Asset Management

program grant project.

Utility Implementation: The fifth year of Stormwater Utility bills was sent to property

owners in fall2022. The Town will continue reviewing Stormwater Utility Credit applications

for eligible activities in this fourth year of billing. The Credit Manual and underlying credit

poliry were re-evaluated for potential updates to the FY23 billing cycle. To date, no

modifi cations have been recommended'

The Town's stormwater management program funding needs will continue to change due to

regulations that increase the cost of the Town's required activities' The Final MS4 Permit has

more prescriptive requirements than previous versions and the costs to comply with the

permit will continue to increase over time. Stormwater management regulations will require

the Town to reduce pollution from its drain age system, invest in its aging drainage

infrastructure, and report on compliance activities each year. The following aspects of

stormwater management are driving increases in budget needs:

o Requirements to decrease phosphorus-loading through structural and non-structural

best management practicei. The Town will continue developing a plan over the next

three yeari and will begin implementing these actions shortly thereafter.

. Increased requirements related to data collection, management, & reporting'

. Increased operation & maintenance requirements'

.IncreasedstormwaterplanningandconditionassessmentactivitieS.

. Maior capital projects to improve stormwater conveyance and to mitigate flooding.

In the coming years, the Town plans to holistically evaluate near-t-erm_andlong-term flood

risks through'ihe developmenfof a drainage model. This study will guide the prioritization of

cost-effective caPital Projects.

Spending Highlights for FY24
Explain any significant budget changes from FY23



Non-tax Funding
List any expected non-tax revenues that will be use to fund department activities, including an
estimate to be received.

The Town began collecting revenue through the Stormwater Utility in fall 2018. The billing
rate for FY2024 is anticipated to remain unchanged from that charged for FY201-9,FY2020,
202L,2022, and 2023 [at $33 / billing unit). Revenue for FY24 is expected to be similar to
FY23 after accounting for changes due to increased development and implementation ofthe
credit policy, though the impacts ofCovid-19 on collections is uncertain. The Town last
reviewed revenue needs and recommended rates in 2021, as part ofthe Asset Management
review funded in part by MassDEP.

Stormwater activities are intended to be funded through the Utility's enterprise fund. It is the
Department's intention to fund future work through the Utility, rather than funding projects
through the general fund. The Town plans to pursue external funding to offset total costs for
drainage improvements and climate resiliency through state and federal grants, where
possible.



TOWN OF MILLIS

FISCAL YEAR 2024 BUDGET

Stormwater Form #3

rtment: Stormwater 6300051
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023

Position FTE

Director . McKa 0.18 0.18 0.18 0.18 0.25
r - Gilmores Mana 0.13 0.13 0.13 0.'t3 0.25

DPW Assistant - Williams 0.25

DPW Su erintendent - Rachmacie 0.18 0.18 0.18 0.18 0.25
Facilities Mana er - Kandola 0.10 0.10 0.10 0.25

DPW Foreman - Wanders 0.25

DPW Foreman - Lovett 0.25 0.25 0.25 0.25 0.25

HEO/Laborer - Gorgone 0.75 0.75 0.75 0.75 0.75

HEO/Laborer - Everett 0.25 0.25 0.25 0.25 0,25

0.25 0.25 0.25HEO/Laborer - Lo z 0.25 0.25

0.00 t.u3 2.09 2.09 2.09 3.00SUBTOTALIIOTAL
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FY2019

ACTUAL

FY2020
ACTUAL

Stormwater Enterprise Fund

FY2021

ACTUAL

FY2023 FY2024
TM ADOPTED REQUESTS

FY2022
ACTUAL

FY2024
PROPOSED

STORMWATER DIVISION

Personnel Servlces

Expenses

Salary Department Head

Salaries Clerical

Salaries Clerical Overtime

Wages
Wages Ove(ime
Longevity

Stormwater License Fees

Total

Services Engineering

Police Details

Training

lnspections

Equipment Hired

Supplies and Expenses

Heat and Fuel

Postage

Uniform/Cleaning

Public Education and Outreach

Vehicle Supply and Repair

Gasoline/Oil
Miscellaneous Expense

Short-term Debt lnterest
Reserve Fund

Transfer to General Fund

Total

Total Budget

$21,498 $22,803 $23,821 $24,601 $26,294 $37,107

$7,317 $7,725 $7,910 $9,626 $15,0E5 $2E,313
$910 $499 $2,000 $2,000

$103,398 $1 12,01 5 $92,824 $92,733 $1 18,642 $138,E11

$2,357 $1,570 $3,820 $1,523 $23,000 $23,000

$0 $91 I $954 $939 $1,000 $1,47s
$0 $0 $0 $6,1 03 $o $11,561

$34,005 $87,O72 $66,676 $100,596 $84,000 $es,000

$2,761 $3,s08 $4,782 $3,751 $5,000 $5,000

$5,825 $4,066 $3,825 $1 94 $4,000 $4,000

$6,594 $12,350 $6,442 $2,578 $23,000 $23,000

$22,688 $19,089 $16,349 $23,270 $24,080 $24,080

$9,579 $2,573 $8,1 90 $32,714 $15,000 $15,000

$0 $0 $0 $0 $9,563 $9,563

$2,51 0 $1 16 $1,329 $1,446 $2,500 $2,500

$1,517 $1,632 $1,435 $1,879 $1,600 $3,000

$20,501 $'13,553 $0 $284 $12,000 $12,000

$8,206 $9,326 $7,499 $4,702 $25,000 $25,000
$0 $3,000 $3,000

$2,493 $15,685 $2,058 w,262 $10,000 $10,000

$0 $14,235 $35,587

$0 $20,318 $50,000 $50,000

$129,272 $132,266 $1 39,1 73 $157,340 $161 ,274 $165,306

$380,521


