
 

 
The Meeting will be broadcast live on Millis Community Media. Participation is available via 
Zoom: https://us02web.zoom.us/j/81594843807 
 
Committee Attendees:   

Jonathan Loer, Chair ; Michael Krone, Vice Chair ; Peter Underhill, Clerk ; Peter Berube ; Joyce Boiardi ; Jodie Garzon ;  

Cathy MacInnes ; Sara Reyes ; Jen Zarutskie  

  

Non-Committee Attendees: Deirdre Gilmore 

 

Invited Guests: Mike Guzinski ; Carol Johnston ; Chief Rick Barrett  

 

Current Reserve Fund Balance:      $     20,000.00 

Free Cash Balance:     $   893,335.09 

Stabilization Fund Balance as of November 30, 2023: $2,458,364.03 

  

Agenda   

Time  Topic  Speaker  

~7:00 Call Meeting to Order Jon Loer 

~7:05 Fire & Rescue FY25 Budget Presentation Chief Rick Barrett 

~7:30 Finance Committee Meeting Minutes Approval: January 17, 2024 Committee 

~7:35 Board and Committee Liaison Updates Committee 

~7:50 Old Business/New Business Committee 

~8:30 Adjourn Committee 

 

Important Dates: 

April 10, 2024 Final Recommendations 

April 22, 2024 Finance Committee Report to Printer 

May 6, 2024 Spring Town Meeting 

 

Upcoming Meetings: 

Thursday, February 15, 2024 

Tri-Board Meeting – Tuesday, February 27, 2024 

Wednesday, February 28, 2024 

 

To view Meeting Materials please click on the link: https://www.millisma.gov/meeting-materials/pages/fy24-meeting-materials 

 

 

 

 

 

  

        TOWN OF MILLIS 

 
 
 

 

Finance Committee 
900 Main Street • Millis, MA 02054 

 

Meeting Agenda 

Date:                 Wednesday, February 7, 2024 
Time:                 7:00 PM 
Location:  900 Main Street – Room #229 

 
Jonathan Loer, Chair 
Michael Krone, Vice Chair 
Peter Underhill, Clerk 
Peter Berube 
Joyce Boiardi 
Jodie Garzon 
Cathy MacInnes 
Sara Reyes 
Jen Zarutskie 
 

   

https://us02web.zoom.us/j/81594843807
https://www.millisma.gov/meeting-materials/pages/fy24-meeting-materials






































Budget

Department: Presenter: Date: Time: Received: Complete:

Fire & Rescue Chief Barrett Wednesday, February 7, 2024 7:00 PM Yes

Police Chief Soffayer Thursday, February 15, 2024 7:00 PM Yes

Recreation Kris Fogarty Thursday, February 15, 2024 7:30 PM Yes

Council on Aging Anne-Marie Gagnon Thursday, February 15, 2024 8:00 PM Yes

Library Kim Tolson Thursday, February 15, 2024 8:30 PM Yes

Building Mike Giampietro Wednesday, February 28, 2024 7:00 PM Yes

Town Buildings Karen DeMarzo Wednesday, February 28, 2024 7:20 PM Yes

Executive Office Mike Guzinski Wednesday, February 28, 2024 7:50 PM Yes

Schools School Committee Wednesday, March 6, 2024 7:00 PM

Animal Control Erin Mallette Wednesday, March 13, 2024 7:00 PM Yes

IT Jim Donovan Wednesday, March 13, 2024 7:30 PM Yes

Town Clerk Lisa Hardin Wednesday, March 13, 2024 8:00 PM

DPW Jim McKay Wednesday, March 20, 2024 7:00 PM

Finance Carol Johnston Wednesday, March 27, 2024 7:00 PM

Schools School Committee Wednesday, April 3, 2024 7:00 PM

*Not Confirmed

Town of Millis Finance Committee FY25 Budget Schedule

2/6/2024
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Finance Committee Meeting 
 
January 17, 2024 7:00 PM EST 
Veterans Memorial Building – Room #229 
900 Main Street Millis, MA 02054 
 
Committee Members In Attendance: 
 
Pete Berube, Chair 
Jodie Garzon, Vice Chair 
Peter Underhill, Clerk 
Joyce Boiardi 
Michael Krone 
Jonathan Loer  
Cathy MacInnes  
Sara Reyes 
Jen Zarutskie 
 
Invited Guest in Attendance: 
 
Michael Guzinski, Town Administrator 
Craig Schultze, Select Board Chair 
Robert Cantoreggi, Town Moderator  
 
Pete Berube called the Finance Committee Meeting to order at 7:01 PM and made the attendees aware the meeting is being recorded. 
 
Reorganization of the Committee: 
 
The vote for Chair, Vice Chair and Clerk will be an open vote. Although it was suggested the votes be anonymous, under MA General 
Law, anonymous votes are prohibited. The voting procedure was discussed with the Town Administrator. The procedure will start with 
members expressing their interest in the position and members will then have an opportunity to state why they are interested. An Open 
Nomination Period will follow and nominations will be accepted for Chair, Vice Chair and Clerk. The nomination period will then be 
closed and motions will be made and be voted on based on the order of the nominations. If the motion fails, a motion for the second 
nomination will be made and voted on. If the original motion passes, voting will end. The Reorganization Voting Results will be effective 
upon tonight’s meeting adjournment. 
 

• Chair: 
 

Pete Berube is not interested in remaining the Chair, Cathy MacInnes is interested, Jen Zarutskie is not interested, Michael Krone is not 
interested, Jodie Garzon is willing, Sara Reyes is not interested, Peter Underhill is interested, Joyce Boairdi is not interested and Jon 
Loer is interested. 
 
Each member interested in being Finance Committee Chair gave a brief description of the reason they are interested. Peter Underhill 
withdrew his interest in favor of Mr. Loer or Ms. Garzon.  
 
Sara Reyes nominated Jon Loer as Finance Committee Chair. Pete Berube nominated Jodie Garzon as Finance Committee Chair. 
 
Jodie Garzon made a motion to vote Jon Loer as Chair of the Finance Committee Chair upon adjournment of tonight’s meeting; Joyce 
Boiardi seconded. Vote: Jen Zarutskie – aye, Mike Krone – aye, Cathy MacInnes – aye, Jodie Garzon – aye, Pete Berube – abstained, 
Sara Reyes – aye, Peter Underhill – aye, and Jon Loer – aye. Vote: 8/0 1 abstained, motion carries. 
 

• Vice Chair: 
 
Mike Krone is interested and gave a brief summary of reasons he is interested. 
 
Pete Berube nominated Mike Krone as Vice Chair of the Finance Committee.  
 
Jodie Garzon made a motion to vote Mike Krone as Finance Committee Vice Chair upon adjournment of tonight's meeting; Pete 
Berube seconded. Vote: Jen Zarutskie – aye, Mike Krone – aye, Cathy MacInnes – aye, Jodie Garzon – aye, Pete Berube – aye, Sara 
Reyes – aye, Peter Underhill – aye, and Jon Loer – aye. Vote: 9/0, motion carries unanimously. 
9/0 motion carries unanimously. 
 

• Clerk: 
 
Peter Underhill is interested in remaining the Clerk. 
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Pete Berube nominated Peter Underhill as Finance Committee Clerk. 
 
Jodie Garzon made a motion to vote Peter Underhill as Finance Committee Clerk upon adjournment of tonight’s meeting; Pete Berube 
seconded. Vote: Jen Zarutskie – aye, Mike Krone – aye, Cathy MacInnes – aye, Jodie Garzon – aye, Pete Berube – aye, Sara Reyes – 
aye, Peter Underhill – aye, and Jon Loer – aye. Vote: 9/0 motion carries unanimously. 
 
Jodie Garzon made a motion to take a brief recess; Peter Berube seconded. Vote 9/0 motion carries unanimously. The meeting was 
called back to order at 7:28 PM. 
 
FY25 Budget Recommendations/Guidance: 
 
The topic will be an Agenda Item at a future meeting. FY25 Budget Presentations have not been scheduled. A Tri-Board Meeting: 
Finance Committee, School Committee and Select Board, is scheduled to meet on Tuesday, February 27, 2024. Craig Schultze notified 
the committee that the Select Board will be reviewing FY25 Budget Requests on Monday, February 5, 2024 from 9:00 AM to 5:00 PM. 
A Finance Committee Meeting will be posted for that day should committee members attend, and a quorum is met. 
 
Review Policies and Procedures: 
 
Pete Berube has drafted the procedures for conducting the reorganization and will forward them to the Chair, Vice Chair and Clerk.  
Mike Krone suggested reorganizing the committee after the Spring Town Meeting; the Chair, Vice Chair and Clerk can start the Fiscal 
Year, beginning July 1st, with a fresh start. Brutus Cantoreggi suggested waiting until after the Spring Election when the Moderator is on 
the Ballot.  The committee will research MA General Laws and the Town Charter before making any changes to their Policies and 
Procedures. 
 
Board and Committee Liaison Updates: 
 
The CPC (Capital Planning Committee) is scheduled to meet on Thursday, January 25, 2024 at 7:00 PM to discuss the Spring 2024 
Capital Planning Cycle. 
 
Finance Committee Meeting Minutes Approval: 
 
Jodie Garzon made a motion to approve the January 3, 2024 Finance Committee Meeting Minutes as written; Cathy MacInnes 
seconded. Vote: 7/0, 2 abstained. Motion carries unanimously. 
 
Adjourn Meeting: 
 
Jodie Garzon made a motion to adjourn the Finance Committee Meeting at 7:40 PM; Pete Berube seconded. Vote: 8/0 motion carries 
unanimously. 
 
Respectfully submitted, 
Deirdre Gilmore 


