
FORM 1

TOWN OF MILLIS
FISCAL YEAR 2015 BUDGET

FORM #1
DEPARTMENT SUMMARY

DEPARTMENT: FIRE/RESCUE

FY12
ACTUAL

FYl3
ACTUAL

FYl4
BUDGET

FYl5
REQUEST

TA
RECMD

SALARIES $714,460.52 $760,109.00 $828,536.14 $890.545.86

EXPENSES $97,618.07 $97,890.00 $107,515.00 $1 19,650.00

TOTALS $812,078.59 $857,999.00 $936,051.14 $1,010,195.80

BUDGET COMMENTS:



FORM 2

TOWN OF MILLIS
FISCAL YEAR 2015 BUDGET
gESCRIPTION OF FUNCTION OR ACTIVITY
Please describe the overall function or purpose of your department

The lrfission of the Fire Department is to protect the lives and propeny of the rcsidents of Mtllls,

from fues, natural disasters;and hazardous materials incidents; to save ]ives by pro'idrng emergcncy

medrcal s.rurces; to Prevent ftes t}rough prevcntion and education programs;and to Pflvide.a
work environment that values health, 'Je[ness and safety to its employees And to ptovidc to its

employee's the proper equipmcnt and tral.ning to perform thcir duties'

ffi HLtcHTs FoR FlscAL 2015

Please describe your goals and initiatives for FY20l5 and how these translate to expenses

wages clericah The addinon of a clcrical assistant fof 5 hrs a week, to assist t-he depatment rvrth

clencal work to help the dePattment work more efficiendy'

Training: New tralning requirements have required that outside training scrvices be ptovided along

rvith materials

Telephone: Include the cost wireless capabilities for EMS computers'

Replace 6 sets of firelrghtet turnout gear, as part of a teplacement progtam

Replace 10 USAlert pagets and 4 Mototola Pottables on a replacemcnt program'

Vehicle Supply/Repair: Include a PM contract on bot'h sets ofJaws tools

Transition the Department from a BLS ambulance service to an AI-S scrvice'

Hire 1 fulldme Firefrghtet/EMT

BUDGET NARRATIVE

please provide information regardtng user fees your department charges and other revenue, other than the General

Fund, through which your department is funded

The fue department receives funds from the Ambulance tcvenue along with collecdons from

permrtting fee's.

Please orovide statistics and/or information regarding the level of services, workload, efficiency' as well as

achlevement measures.

'Ihe Flre Deparfinent responded to 1,530 calls for service,750 Fire and 780 medrcal calls. The

department perfo rmed 245 inspecti.ons and rnstalled 112 child safety seats. The department taught

fo" pr"r,"ntitn to all children fiom prcschool to 5'r' gtade and provrded CPR and First Aid training

to the p,]bhc. with thc addttion of staff the departmeflt has_been able to tesPond to all calls for

s"*i..,24 hts aday,365 days a yeat. The addrtion of 10 call fuefightcrs has provided quality

personnel to assist on cal]s. wi,rr ,rr. purchase of a "Quinc'-ladder ftuck the depatment was able to

i".pond to a teported stmctufe fue with the ladder and perfotm F'e supprcssion and ven_tilaoon

*iti o.r" pi... 'of 
^pp"rut.s. 

'fhe equipment on the laddct proved necessary at a tecent MVA when

2 sets ofJaq/s of lives wete needed.



LL/25/2013 ***TOWN OF MTLLIST**
FTSCAIJ YEAR 2O].5 BTJDC'ET REQUESTS

* * rIoRIit 31**

FY 2012 I'I 2013 FY 2014 F'Y 2015ACTUAI ACTUA], REVISED DEPAITTMENT
::yry_1ry_ _ - ExpENDrrrrREs ExpsNDrrnREs i*i[ffi[s1*** 'nioiissr

FIRE,/RTSCUE SAI,ARY

SAI,ARIES

012205r 5t O14 t
0r-22051 5r-02 0 0

01220s1 s103 0 0

0L22051- 5r.050 0

0122051 510501

0122051 510 55 0

0122051 5105 51

0122051 s10552

0122051 510557

0122051 510 55I

0 r,22 051 sl0 55 9

0122051 51055 0

0122051 510561

0122051 5105 62

0122051 510s 55

0122051 5106 00

0122051 510?0 0

HOLIDAY PAY

SAIARY DEPARTMENT HEAD

WAGES CLERICAI,

FIRE WAGES

RESCUE WAGES

WAGES OVERTI}4E

ON.CA]-L WAGES

WAGES TRATNING

NTGHT DIFFERENTIAI

OFFICER IN CHARGE

SHIFT COIDRAGE

WAGES-NIGHT COVERAGE

TRAINING OVERTIME

POLICE DEFIB TRAINING

SIJMMER WEEKEND STANDBY

LONGEVITY

STIPn{DS

1.1, t-1t'19 t,24,965.88

97 ,62L.13
424 -07

Laa ,57't -59

183,167.t2

42,433 .60

29,9O4 -54

.00

8, 893 . 08

280.80

104,326.88

- 00

4.859-58

- 00

r,'742,95

3 ,425 .O0

23,734.!9

714 ,460 .52

24 ,',t99 .'72

90,429.01

- 00

149,130 -50

270 ,47L .3A

49 ,73I .84

36,790 .61-

.00

a ,724 .38

.00

94 , 586 .30

. o0

ra ,940 .2?

-00

1,420.00

3 ,254 .1-9

772,273.62

24,464.24

92,454.44 ,t t ar lpLq. t e

L93,964.40

235 , 4A2 -24

54,000.00

58, 000 . 00

js2.oo 5.Llld,bA

t-r o, lbl 't o

-=.-r-----73r g5S &{

L0 , 644 .4a 11 t 9 0.L "1le
.00

.00

.00

9s,530.00

li,Hs "

ToTAI, FIRE,/RESCUE SAI,ARY aj1,222.80 ffiD/5qs.rb

14,32e .oo .Fdr #fu;i . fcii
.00

.00

2,775.00

30,423.00

PAGE 33
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GENERAIJ FT'ND

***TOWN OF MILLIS* r 'FISCAIJ YEAR 2015 BIJDGET RXOT'ESTS
* r *FDRI,! 3*r*

PAGE 34

Fy 2012
A TUAI.

FY 2013
ACTUA'J

EXPNiIDITT'RES EXPENDITI,RaS

FY 2014 FY 2015
R8V1 SED DEPAIITI.'ENT*i*BUDGET*** REQItEST

FIRE/RESCUE EXPENSES

EXPENSES

0).22052

or22052

0422052

0t22042

oL22052

oL22052

or22052

0L22052

or22052

oL22052

oL22052

or22052

o1-22052

0r22052

oL22052

300.00

.00

- 00

33,204 -06

.00

2L.97

7 ,740 .74

'1 ,448 .68

r,292 -r7
t2 , 4',13 .07

285.00

21,685 -1-6

11, 731 . 01

724 -5?

97 ,6L8.07

3, 550.00

1.045 - 00

335.00

35 ,652 .30

515.69

15.46

1,101.00

L4,5A7 -67

a t 77O .93

- 00

324 .00

L3,367 .76

14, 111 . 06

3, 184 .11

110,145.89

-7 .Z {o7 ,25O .O0

3, 000 . 00

550.00

30,990-00

1,800.00

50.00

1,500.00

10,000-00

8, 500 . 00

520600 CERTIFICATION EMT

52O7OO TRAINING

540],OO PRINTING

54O4OO ST'PPLIES & EXPENSES

54 O43O TEI,EPHONE

540450 POSTAGE

540470 oXYGEN

54 04 8 O CTOTIIING,/i'NIFORM/CLEANING

54O8OO EQUIPMENI

540820 }tAZ MAT TRUCI(

540850 EOUIPMENT REPAIRS & SUPP',IES

540852 MAINTENANCE FIRE AIJARI4

540860 VEHICLE SUPPLY/REPATR

540870 GASOLTNE/OI!,

5409OO ADMINISTRATIVE EXPENSE

TOTAI, FIRE/RESCI'E EXPENSES

5,ae<:2
55D

j t c t',

cl , ooo

8, ?00 . 00

3,000.00
11,425 . 00

12, 000 . 00

2,800.00

1, OoO. OO {, c. o

/OJ ,tac)
-)'t:eO

| 5, a o o

102,sGs.oo \\q \r5\. ------_--r--------

/L, oo o
2, go o



FORM4
Line Item # Line Item FY 2014 Revised Budget FY 2015 Department

Request

012205t5t0141 HOLIDAY PAY $28,868.24 $29,445.12

12 HOLTDAYS@ 12 HRS x e E!4EE!GErEB!_@ J??Z
0122051-510200 SAI-ARYDEPT HEAD $924s4.M $100.629.10

52WI(S @ $1,935.18

0122051-510300 WAGES CLERICAL $752.00 $5,410.60

GRADE6 STEP 7@$?q41x!gBt _
0122051-510500 FIRE WAGES $193.964.00 s202.880.16

FORM 6

0122051-510500 RESCUEWAGES $'23s,482.24 $250.104.96

FORM 6

0122051-510550 WAGES OYERTIME $54,000.00 $60361.20

AVG 1OHRS/WKX s?lqKs @ru8
0t22051-510551 ON-CALLWAGES $58,000 $73,855.08

FORM 6

0722051-510552 WAGESTRAINING 0 0

REMOVE
0122051-510557 NIGHT DIFF $10.644.48 $11,007.36

Znn'-ssrr-rs/s Nrc;sr SHilTTS/MTH 112HRS/MTH X 9FF= 1098HRS/MTH x .91 X 12MTHI

0122051-510558 OFFICER IN CHARGE 0 0

R,T,MOVD

072205r-510559 SHIFT COVERAGE $95,530.00 $98,1s0.40

nrrc ran srltl."t'S CC)VF.RFI,D X 12HRS=2880HRS X $34.08

WAGESNIGHT COV $0 0
0122051-510560

REMOVI]
ot2205l-510561 TRAINING OT $14"329.00 $21,265.92

9 FF'S (a 4HR/MTH @ $:i4.08 2 FF s AVG SHRS/MTH OU'ISIDII l'RAINING (4 $J4.u6

0722051-510562 POLICE DEFIB 0 0

REMOVE

0722057-510565 SUMMERWEEKEND 0 0

REMOVE

0122051-510600 LONGE\rITY $2,775.00 $3,625.00

l--oRM 6

0122051-510700 STIPENDS $30,423.00 $33,810.96

FORM 6

TOTALS $817,222.40 $890,s45.86



FORM4
Line Item # Line Item FY 2014 Revised Budget EY 2015 Depaitment

Request
0722052-520600 CERT EMT $7,250 $7250

0122052-520700 TRAINING $3,000 $5,000
Incrcascd training requiremerrts, outside training tesources and classes.

0122052-540100 PRINTING $550 $550

0122052-540400 SUPPLIES/EXPENSES $30,990 $35,000

0722052-540430 TELEPHONE $1,800 $2,500
Addition of wireless caoabili des for EMS comDuters.

u:n052-540450 POSTAGE $s0 $s0

0122052-540470 OXYGEN $1,500 $1,500

0722052-540480 CLOTHING $10,000 $15,000
1/Chief$1,000 9FI.'/$800CLO'THINGALLOIgANCE 17 Call Flc6ghtcrs: Dcpt Unifotms

0722052-540800 EQUIPMENT $8,500 $9,000

0n2052-5408m FIAZ MATTRUCK $1,000 $1,000

0n2052-540850 EQUIPMENT REPAIRS $8,700 $10,000

0122052-540852 FIRE AI-ARM $3,000 $3,000

0t22052-540860 VEHICLE SUPPLY/REP $11,425 $15,000
PREVENTATIVE MAINT'N,NANCE CONTRACTS I.'OR IA\7S- $350/HURST HOLMATITO/$575

0n2052-540870 FUEL/OIL $12,000 $12,000

0122052-540900 ADM EXPENSES $2,800 $2,800

TOTALS $102,565.00 $119.650.00



FORM 5

TOWN OF MILLIS
FISCAL YEAR 2015 BUDGET

FORM #5 EQUIPMENT DETAIL

DEPARTMENT: FIRE DEPARTMENT

CODE DESCRIPTION
#oF
UNITS

VALUE
OF
TRADE

NEW OR
REPLACE

BUDGET
REQUEST

ENGINE 1-T987 E-ONE SPARTAN
MILEAGE- 13,528 HOURS.3,OOO

CONDITION IS A\'ER*AGE WITH SO\IE RUST

Ar\D REP,{IRS REQ ON PUN{?

ENGINE 2.2009 E-ONE CYCLONE
\{II,EAGE-6.893
CONDITIOT.\ IS EXCELLENT

LADDER 1-2012 SMEAI QUINT
MILEAGE- 7.687
EXCELLENT CONDITION /NEV/

ENGINE 5-1999 FORD F.550 SD
MILEAGE-9,415
TRUCK IS IN GOOD SHAPE AND HAS BEEN
REWORKED TO BE NTORE USEFUL TO THE
DEPART\{ENT

BRUSH 2-2005 FORD F-350
N{ILEAGE.11,717
TRUCK IS IN GREAT SHAPE AND AIfO IIAS
BEEN REWORKED TO BE NIORE USEFUL
TO THE DEP,\RTMEN'I'

AMBULANCE 1.2008 CHE\rY 45OO

\IILEAGE-80.OOO
TRUCK IS IN GOOD SHA?E, NEEDS
REPAIRS OFTEN, WII"L NEED TO
C ON SID E,R REPLACEMENT EARLIER THii*
EX?ECTED MTHIN NEXT 3-5IT.S

CAR 1.2012 CHEVYTAHOE
NtrLEAGE-6,844
TRUCK IS BR.,\ND NEW

STATION 1. GENERATOR
1OKW SUPERIOR GENERATOR
HRS.229

STATION2- GENERATOR
5KW SUPERIOR GENERATOR
HRS-188.8

1

1

1

1

1

I

1

I

$s,000

$250,000

$900,000

$8s,000

$65,000

$200,000

$40,000

$10,000

$2,000



SCOTT AIR PACKS
PACKS WERE PURCHASED NEW IN 2OO7

CERTAI\ PACKS ,\RE IN WORSE
CONDITIONS TIi.\.N OTI.IERS

SCOTT AIR PACK.SPARE BOTTLES
APPROX FIALF OF THE BOTTLES WERE
REPLACED IN 2007, TI{E OLDER BO1TLES
ARE REACHING THEIR LIFE EXPECTANCY

BAUER BREATHING AIR
COMPRESSOR
UNIT IS 41 I'EARS OLD .{ND PURCIIASED
USED 20 \€,ATS AGO. IT DOESN'T NIEET
CURRENT SAFETY REQUIREN{ENTS

FIREFIGHTERS TURNOUT GEAR
MUCH OF THE GEAR WAS PURCI{,{SED IN
2OO8 WITH GRr\NT FUNDS. SONIE OF Ti{E
GEAR IS IN_ WORSE CONDINON TIIAN
OTHERS, LIFE EX?ECTANCY IS 5\T.S.

HOLMATROJAWS TOOLS
PURCI{ASED IN 2009. GREAT SFIAPE
Pl'I CONTRACT CAN PROLONG LIIJE

HOLMATRO JAWS TOOLS
PURCHASED IN 2013. GREAT SHAPE
PNI CONTRACI'CAN PROLONG LIFE

RESCUE BOAT
GOOD CONDffiON, NE!/ I'IOTOR
PURCFIASED

PAGERSAND PORTASLES
PURCT{ASED IN 2OOO. MANY UNITS DO NOT
WORK A.\D HAVE HAD COSTLY REPAIRS

FIRE ATARM SYSTEM
SYSTEM IS OUTDATED AND CONL\IOI'\LY
NEEDS COSTLY REPAIRS

24

24

I

27

i

1

1

17

17

1

$60,000

$20,000

$40,000

$70,000

$40,000

$40,000

$10,000

$7,000
$2s,000

$40,000

Replace as

needed

Replace as

needed

Replace as

needed

Replace as

needed

Replace

Yes

Yes



$101,204.10

$577,339.70



Call
Fitefighters

Kaz
Piorkowski

Captain $3,31s.60 PS6 10 Avgl0hrs/mth@28.75 $3,4s0.00

Captain $822.12 fi4,272.12

Don Pcrkins Lieutenant $3,506.40 P54 10 4/6 Avgl2hrs/mth@24,84 $3,s76.96

I-ieutenant $6s6.88 $4.233.84

Kevin
Donahue

Firefighter $2,861.76 PS2 10 Avg'l lhrs/mth@22.11 $2,918.s2

Firefiehtet $49r.64 $3,410.16

Manny Goes FireEghter $1,137.38 PS2 10 Avg9hrs/mth@22.1 I $2,3878.88
Firefishter $491.64 $2.879.s2

Andy Hladick FireEghter $3,724.80 PS2 5 "t /28 Avgl6hrs/7mth@19.79
Avgl6hrs/5mth@20.23

$2,216.48
$1,618.40
FireEshter $491.64
EMT $1.020 $s.346.s2

I(evin Kandola FFIF,MT $6,390.90 PS2 6 10/ |
6

AvglShrs/3mth@29.69
Avgl 8hrs,/9mths@30.28
Steo increase PS2 7

$1,603.26
$4,90s.36

Fircfighter $491.64
EMT $1.020 $8.020.26

Bob Maraggto Firefighter $1s4.09 P52 10 Avg2hc/ mth@32.52 $780.48
Fire6ghter fi491.64 $1.272.12

Training Capt PS6 1 Avgl2hts/mth@23.08 $3.323.52
Capt $822.12 fi4.145.64

Joe Cumming FF/F-MT $2,173.20 PS2 2 Ar€10hrs/9mth@$18.51
Avgl0hrs/3mth@$18.80

$1,665.90
$564
Firefighter $497.64

EMT $1,020 fi3,7 41.54

Gerard l{owley FF/I]MT fi4,346.40 PS2 z Avgl6hts/9mth@118.51
-\vg1 6hrs/3mth@t1 8.80

$2,66s.44
$902.40
Firefightet $491.64

EMT $1,020 $s.079.48

Getatd Jones Fr.-/EMr $2,173.20 PS2 z Avgl0hrs/9mth@$18.51
Avgl0hrs/3mth@$18.80

$1,665.90
$s64
Frrefighter 5491.64

EMT $1,020 \1741 \4



J ason ls.euey f h/ blvl I $r+,J40.4U ivgr oAls / ./mulr4ll!!rJf
nvgl6hrs/3mth@$18.80

b2,(r(r5.+4

$902.40

$2,173.20



FORM 7

TOWN OF MILLIS
FISCAL YEAR 2015 BUDGET

FORM #7
CAPITAL BUDGET AND MTSCELLANEOUS REQUESTS

DEPARTMENT: FIRE
DIVISION:
REQUEST PRIORITY#: 1

PROJECT TITLE: Start a replacement program for Fire Depattment Turnout Gear

LOCATION:
JUSTIFICATION FOR PROJECT(please attach copies of reports, master plans, or supporting documentation)

The Fte Departments Tumout gear is Apptox. 5 yeats old and was replaced in a onetime purchase

on a fedetal granl 'Ihe Geat worn by the fulitime membets of the department is vcry wom and

becoming less safe due to the high frequency ofuse. The geat has bcen requiring cosdy repzirs due

to torn and wom pieces.

Instituting a gear replacement program, where we can replace sevetal pieces each year would allow

for the gear to be teplaced without a large cost to the town.
NFPA recommends replacing gear after 5 years, much of the gear can last longer due to decreased

use, our focus is on the fulltime members gear'

Turnout gear would be purchased ftom the Massachusetts State Bid List.

'I'his project was funded last fiscal year and 6 sets of tu.rnout gear were replaced under t}rat Program.

The Department received an Earmark grant from Rep. Dawid Lins\t ofFrce and was able to teplace

15 sets of the departments tuflrout gear.

The funding from this project would help puchase the last 6 sets ofgear the department needs to

reolace.

PROJECTED START DATE; JuIy 1

ESTIMATED USEFUL LIFE: 5-8 years

COST: $2,300x6sets
EQUTPI4ENT:
TOTA(: $13,800 ,.

ffi RSEIvENT FoR THE PRoJEcr?
No: ./

@oouctt.tc,oRMAYoTHERFoRMSoFREVENUE'oTHERTHAN
TAXATION, FUND THE PROJECT?
No
EXPECTED ANNUAL OPERATION OR MAINTENANCE COST
$2.000
WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?
No



FORM 7

ffi
FISCAL YEAR 2O15 BUDGET

FORM #7
CAPITAL BUDGET AND MISCELLANEOUS REQUESTS

DEPARTMENT: FIRE
DIVISION:
RFCJI JFST PRIORITY#:

PROJECT TlTLES.ptr* 10 F-1Ie Departmcnt Pagers and 4 Department Portable Radios

LOCATION:
JUSTIFICATION FOR PROJECT(please attach copies of reports, master plans, or supporting documentation)

The F'be Departments portables and pagers ate 8* years old and have been repaired several dmes.

Many of them have failid to the point that they can no longer be repaired. Fiie department Pagers

are a vital piece of equipment to the 6re depattment, it is how we noti$' membets of a. call. The

portable r;dros -rlrirtir, to be replaced, repairs ate very costly and many of the portables ate

iamaged and havc to be replaced. Fire depaitmcnt communications is very important, the safety of
all members rely on the radio system.

Pagers and Portables would be putchased ftom the Massachusetts State Bid hst'

This ptoject was funded last fiscal ycar and the department was able to putchase 10 pagets and 4

portables.

I:unding this fiscal year will allow the dePartment to continue to rePlace the outdated pagets and

oortables.

$2,610.45 per pottable x 4 portables=$ 10,441.80

PROJECTED START DATE; July 1

ESTIMATED USEFUL LIFE: 5-8 years

COST: $387 per paget x 10 pagers=$3,870
EQUIPMqNT:-.,- '
TOTAL: $14.311.80
ffiEMENTFoRTHEPRoJEcT?
No

ITINY OTHCR FORMS OF REVENUE' OTHER THAN

TMATION, FUND THE PROJECT?
No
EXPECTED ANNUAL
$2.000

OPERATION OR MAINTENANCE COST

ffiTYFROMTHETRxLIST?
No



FORM 7

TOWN OF MILLIS
FISCAL YEAR 2015 BUDGET

FORM #7
CAPITAL BUDGET AND MISCELLANEOUS REQUESTS

DEPARTMENT: FIRE
DIVISION:
REoUEST PRIORITY#: 1

pno.lEcr rtrlel'onsition the Departrnent to plovide Advanced Iife Support services.

LOCATION:
JUSTIFICATION FOR PROJECT(please attach copies of reports, master plans, or supporting documentation)

Send 2 Firefighter/EMT's to paramedic school.

SEE ATTACHED

@1
ESTIMATED USEFUL LIFE:
cosT: b28.841.00
EQUIPMENT:
TOTAL:
ARE THERE ANYToR'MS OF REIMBURSEMENT FOR THE PROJECT?
No

OTHER FORMS OF REVENUE, OTHER THAN

TAXATION, FUND THE PROJECT?
No

iAt'lcE cosr

ffiFROMTHETAXLIST?
No



FORM 7

TOWN OF MILLIS
FISCAL YEAR 2015 BUDGET

FORM #7
CAPITAL BUDGET AND MISCELLANEOUS REQUESTS

DEPARTMENT: FIRE
DIVISION:
REOUEST PRIORITY#: 1

PROJECT TITLE: Hire 1 Fulltime Firefrghter/EMT

LOCATION:
JUSTIFICATION FOR PROJECT(please attach copies of reports, master plans, or supporting documenlation)

Hire 1 Additional Firefighter/EMT

SEE ATTACHED

PROJqQfED STARr DATE;JuIy 1

ESTTfVIATED USEFUL LIFE:
CO$T: $64,184,96
EQUIPMENT:
TOTAL: ,

ffiMENTFORTHEPROJECT?
No

Mnv orgrn FoRMS oF REVENUE' orHER THAN

TAXATION, FUND THE PROJECT?
NO

ffiN oR MATNTENANcE cosr

ffiFRoMTHETAXLIST?
No



Fite Department Budget Presentation

Inctease exolanations:

Ttaining: There ate new requirements placed on FireEghter/EMT's requiring the need to bring in
outside resources to conduct the gaining. Also, the tequirements ttrat I have set forth for our

deparunent requires membets to attend more Fire Academy classes.

Telephone: Adding WiFi capabiJities to departrnent computers, primarily the EMS software for the

ambulance.

Supplies & Expenses: Vith the increase cost of supplies and additional expenses, aloog with the

previous 2 yeats expenses required ttre .increase.

Clothing/Uaifotm: This is primarily a contracted ageement, with the addition of nevr Call

Ere6ghten tequires ttre purchasing of some clothing and uniforms fot the members.

Vehicle/Eouinment reoairs: Much of the eouioment has needed and will continue to oeed

repairs. To help alleviate this in the future I am trying to have preventative maintenaoce contracts

with vendors to reduce the cost of tepairs and improve equipment longevity.

Geat Replacement Program: This was funded last year and I was able to replace 5 sets of tumout
gear. \fe were awarded a Grant from the Department of Fire Seryices for $45,000, which we wete

able to replace 18 sets of gear. Combing the two we replaced 23 sets of the department's 28 total

sets. This funding would complete the gear replacement program with purchashg the last 5 sets.

Radio/Pager Replacement Program: This was funded last year and I was able to puchase 10

pagets and 4 Portables. This funding would allow us to teplace another 10 pagers and 4 portables.

Transitioningthe Fire/Rescue Department ftom BLS to AIS service

The Millis Fire/Rescue Departrnent provides Basic Life Support @LS) sewice to the

tesideots of Millis. We provide a level of sewice that is second to none and is well tespected in the

atea. With the increased need fot Advanced life support (ALS) interventions and the changes in the

delivery of medical services throughout the State, I am requesting the Town starts the process of
1ra6i1i6ning the cuffent BLS service to the ievei of AIS. This transition would be done in an

inctemental phasing aspect. My request would be that the Town funds the training of 2 Firefighters

to attend Pasmedic school each yeat fot the next 4 years. Additionally I am requesting that the

Town hires 1 fuefighter per year for the next 3 years to help ease overtime cost while penonnel are

attending paramedic school. This would help us achieve the level of 3 petsonnel pet shift at the end

of the process, a milestone and tecommendation that was done otr a study over 5 years ago. With an
increase in the level of service thete will also be an increase in the tevenue generated by tle servrce.



What is the diffetence between BLS vs. AIS?

Basic Life Support (BLS): To become an EMT in Massachusetts you will need to take 100hrs of
classtoom, 150hrs of Ambulance dde time and 10hrs of hospital obsersation. A BLS ptovider is

educated in many skills including CPR, giving patients oxygen, administedng glucose fot diabetics,

and helping othets with Eeatrnents for asthma attacks ot allergic reactions. With very few

exceptions, such as in the case of auto-iniectors @,pi-pens) fot alletgic teacdons, EMTs ate not

allowed to ptovide teaments that tequiring bteaking the skin: tlat means no needles. In addition

EMT's are ttained in trauma assessment, spinal cord stabiLization and fractue stabil.ization. EMT's

are ffained to assess a patient and determine the need fot AI-S or even a Medical Helicoptet. EMT's

are required to obtain 20hrs national, 10hn local and 10hrs petsonal continued education ftai:ring

every 2 years to sadsft tecertificarion requiremens.

Advanced Life Support (AIS): Is also refered to as a Paramedic, and to become a patamedic you

must successfully pass a Paramedic progtam. The progtam consists of 1,150 hours of classroom

time along with 120hrs of dde time and 120hrs of hospital observation. Patamedics are advanced

providers of emergency medical care and are highly educated in topics such as anatomy and

physiology, cardiology, medications, and medical ptocedures. They build on thet EMT education

and leam mote skills such as administering medications, starting intravenous lines, providing

advanced airway management for patients, and leaming to resuscitate and support patients with

signiicant problems such as heart attacks and traumas. Patamedics ate ftained to recognize life

thteatening cardiac emetgencies pre hospital and have the abiJity to activate hospital teams such as

Cardiac Catheter teams, sftoke teams and tespiratory teams. Paramedics ate cetified at the National

Level and must complete 72hrs of continued education every 2 years to satisry lecertification

fequlements.

Our system cunently: Currendy the departrnent runs at tJre BI^S level, when arriving on scene the

personnel must deterrnine the need for ALS. Upon that determination, dispatch penonnel must

contact a private otgztizanon (Events EMS) out of Medway and await tleir artival before

transporting to the closest faci.lity. Events has been a gteat tesoutce fot the Town, but with the

inctease in request fot AIS for atea towns at dmes crews must locate AI-S ftom anothet provider

futher delaying the tnnsport to the hospital, As an EMS provider out fust priority is quick

tesponse, quick assessment and timely ttaosport to a local faciJity. Millis avetages a 4 minute

respoflse to any household in town, Events aftet notifi.cation (which is after the 4 minute response,

2-3 minute assessment) is 5 rninutes for a total of 10-12 minutes. This is a delay that would improve

geady with the addition of Patamedics.

Area Towns: Out of the 28 Norfolk County Communities, 24 ate at the AIS level. The remaining 4

are Millis, Medway, Medfield and Dover. The Town of Medway tecendy began the tansition

process and are sending fuefighters to a Paramedic progtam. Medfreld has some patamedics on staff

and ate considering hidng paramedics to meet state requirements. Dovet is still an all call ambulance

service and utilize area fue departrnents Westwood and Needham) fot their ALS requirements.



Budget

Current National Accredited Paramedic ptogram: $7,900x2ffs = 915,g00

Ovetime Coverage- Avg 35l1Ohr shifts/350hts@337.26= 913,041

I'otal =928,841 per year for 4 ye,us

Hiring 1 Fulltime Firefighter/ENfl: Step 1-g 18.47 x42x52=$40,338.48

ClorhingAllorrance $800

$1,020

$491.64

$3,12s.64

$4,46s.20

$13,944

$64,184.96 pet year fot 3 yeats

Total for the project would be $93,025.96 for the next 3 yea$. The fo'tth year would oa! be
tbe paramedic program and additiooal required equipment the biggesl g6ing a cardiac
mooitor that cost approx. $25,000.

Ambulance Reveoue: Currendy the ambulaoce rates for BI.S arq $1,160

EMT Stipend

FF Stipend

Vacation 2wks

Sick days 5

Insurance

Total

QuJ:rg11 amlrrlance tates for AJ-S are:

FY 12 Anbulance Revenue:

FY 13 Ambulance Revenue:

$1,993

$271,562.28

$306,446.04

Fy 12/13 NS serrice Paid to Events EMS $7 6,250

This does not hclude fees paid to Notfolk or Westwood Fite or any of the otler AIS services tlat
ptovided service to our town.

The ambulance billed fot transports 613 times last yea4 of those calls 225 required an AIS respoose.
Events EMS respooded to 185 of those calls, ,{0 calls were answered by other ArS providers. This
does not ioclude calls rhrt an AIS provider was unavailable. ITith ransitioning to ALS the Tolrn
will have the ability to bill the patients the ALS tate and retain ttre tevenue.



Why make the ttansition?

Out job is to ptovide the best possible sewice to our residents, by ttansitioning tle department to
AIS we will be doing thar Panmedics give us the best abiJity to tecognize, evaluate and Eeat Lfe
tbreateaing emergelcies. AI^S has become the sandard of care io the Sate of Massachusetts, the
mqiority of towns and cities have m"de ttre ftansition and will contjnue to. \lsv/ n2ti6n.l sr-n.larfu
have set forth a push to irnFrove EMS services. our curreot Ar,S provider is doing a satisfactory
job, the concem is how loog will they still be available ot in business. My goal is 1e erihinalg tls
possibility that we will be vdthout ALS services in the future. Relying on area Fire Departrnents only
places a stress on their town serrices and leaves us witl limited availability. In adding Fulltime saff
hehs us teduce overtime cost dudng ttre transition and build our department into an efficient and
safe ptovider.
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p art -time o mce ass ist ant.

Exhibit 19 displays the staffing increases suggested in the second phase of
the staffing plan. A new staff officer position and a part-time administrative
assistant position are recommended.

EXHIBIT 19

MULTIPLE-YEAR CAREER STAFFING PLAN

PHASE ? STAFFTNG PrAN (18 To 24 MoNTHS)

The thtud phase of the multiple-year career staffing plan includes the
addition of one firefighter / EMT to each shift. For financial reasons, the Department
may wish to gladually increase the number of full-time personnel, rather than
employing three additional personnel at the same time.

RecouunttotrroN 77: The Department should gradually increase the
shift size to four personnel, as finances permit.

Exhibir 20 presents the third phase of the multiple-year staffing plan. If
this phase of the planis implemented, the Department's full-time staff component

CURRENT STAFFING PRoPoSED STAFFTNG CHANGE
(rNcLUo€s PHASE 1

AND PHASE 2
CHANGES)

LNIET I 1

Staff Officer 0 I +1

EMS Director Pan-time Abolished

Fire Lieutenant z 3 +1

Firefighter/ EMT 4 +2

Administrative
Assistant

0 0.5 o.5

Total 7 I 1.5 +4.5

*A firefighter currently serves as the part-time EMS Director.
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