
Form 1

TOWN OF MILLIS
FISCAL YEAR 2016 BUDGET

FORm #t
DEPARTMENT SUMMARY

DEPARTiIENT: DISPATGH

FYl3
ACTUAL

FYl3
ACTUAL

FYI5
REVISED

FY 16
REQUEST

TA
RECMD

SALARIES 8224,45,.10 8220,702.00 $219.821.00 $241,385.76

EXPENSES $8,500.00 15,300.00 37,sso.00 $8,300.00

TOTALS
$232,954.10 $226,002.00 9227,371.00 $249.685.76

BUDGET COMMENTS:



Fom2

TOWN OF t LLtS
FISCAL YEAR 2016 DISPATCH BUOGET

FORir #2
BUDGET NARRATIVE'

DESCRIPTION OF FUNCTION OR ACTIVITY
Please describe the overall mission or purpose of your department.

To provide the link belween the community and the public safety professionals who provide those services on

a daily basis.

STATEiIENT OF SPENDING HIGHLIGHTS FOR FISCAL 2015
Please describe your goals and initiatives for FY2014 and how these translate to expenses

FUNDING PLAN
Please provide information regarding the user fees your department charges and other
revenue, other than the General Fund, through which your department is funded.

PERFORMANCE ACCOMPLISHMENTS
Please provide statistics and/or information regarding the level of services, workload, efficiency,
as well as achievement measures.

Our civilian dispatchers continue to provide excellent service and value to the community responding to
approximately 10,000 calls for service annually in addition to handling thousands of 

'/valk 
in requests at the

communications desk.

a3 nocSssary



TOWN OF MI LIS
F /16 BUDGET RE )UESTS

FORM 3

FYl3 FYlrl FY15 FY 16
Acturl Actu.l Rcvbed Itepa.t|tent T.A Flmnc€ Comm

Exp6ndlturrs Exp6ndltul!! Budget Rcquo3t Recommcndatlon Rocommgndadon
GENERAL FUND

DISPATCH EXPENSE

EXPENSES

0123552-520320 Tuitlon & Training $ q $
0123552-5404d) Supplles & E o€nses $ $ 750.00 $ 750.00
0123552-5/0/€0 Clolhing $ 152.00 $ 970.79 $ 1,250.00 $ 3,800.00

01 23552-540800 Equipment $ $ $ 500.00 $ 750.00

01 23552-540850 Equipment REpairs & Supplies $ $ 000.00 $ 2.500.00 s 3,m0.00

TOTAL DISPATCH HXPENSE 3 152.00 3 1.570.79 s 5,lxlo.00 | 8,300.00



FORM

FYl3 F't,t4 FYI5
Actual Actual Finance Comm.

Recommondation
UENtsKAL I-UNU

SALARY

0123551-510141 $ 5,641.28 $ 4,998.50 $ 7,426.00 $ 8,029.88
0123551-5r05@ Wages $ 123,470.79 $ 141,054.97 $ 158.564.00 $ 173,980.80
0123551-510510 Wages Part-Time $ 28,0er.47 $ 1s,194.81 $ 17,000.00 $ 17,000.00
01 2355 t -51 0550 Wages Over-Time $ 42,099.91 $ 46,888.70 $ 27,050.00 $ 30.m0.00
01 23551 -51 0552 Wages Training $ 230.60 $ .83 $ 3,000.00 $ 5,000.00
0123551-510557 Night Difierential $ 4,154.29 $ 4,384.E3 $ 5,756.00 $ 6,350.08
01 23551 -5 1 0600 Longevity $ 850.00 $ 937.50 $ 1,025.00 $ r,025.00
0123551-510900 Sick Leave Buy Back I $ 33/..24 q

' Training hours for new part-time dispatchers

TOTAL DISPATCH SALARY $ 20't,511,34 219,821.00 $ 241,385.76



Form 4

row oF MlLLts
FISCAL YEAR 2016 BUDGET

FORit #4 - EXPEI{SE
JUSTIFICATIO A SUPPORTING DETAIL

DEPARTIIENT: DISPATCH BUDGET #

CODE IDESCRIPTION
BUDGET
REQUEST

23552-520320 lTuition & TraininS I

lCovers costs related to the ongoing training for public safety dispatchers

lCosts previously covered through Stale E911 Funding

23552-540400 lSupplies & Expenses I SzSO.OO

lExpenses related to the dispatch function include paper and other
lrelated office supplies
ll

23552-sO480 lctothing | $r,goo.oo
lUniform replacement and cleaning for dispatchers - Contractual
I

23552-s40800 lEquipment I gZso.OO

lComputer peripherals such as monitors, keyboards, printers, fax

l-...12355-540850 lEquipmont Rspairs & Suppties | $f,OOO.OO

lcomputer, radio and telephone system repaiF (police Server lssues)

$8,300.00



Form 5

IOWN OF UILLIS
FISCALYEAR 2016 BUDGET

FORI #5 EGIUIPUETTT OETAIL

DEPARTUEIT: DISPATCH

CODE
*oF

ulilT9
VALUE OF

TRAT'E
NEWOF

REPLACE
EUDGET

REQUEST



Towti 0F MrLLrs

FISCAL YEAR 2016 OISPATCH EUOGET

FORM 6

PERSOi]NEL SUiIMARY
1 2 5 6 E 9 10 IREFI

NAME POSITl0l'l-PAY ITEM

CURREiIT TOTAL

ANNUAL SALARY

HRS/

WEEK GRADE STEP DATE

ANI{UAt SALARY

I WKSfYR/HRS @ SAL

EASE

SALARY

OTHER

PAY

TOIAL
SALARY

Kuhn D Dispatcher t13,233.00 400 Di!p E66.40 r 51 tr6,979.20 t46,97920

tloliday 11.986.00 12 p,t6a2t &1'f27

$21m tn5.m

g9,8n17

Cahill, R Dispetcher 1117,931.00 it0 0isp E66.40 x 5: t16,97920

Holiday 12 32,r6rzl &toaz

ilighl Oilferenlial t2'lrt 96 pJr&s6

s&q) sro.00

t5t,796,.il

Glav J Dispatchel it9,328 50 40.0 23 {}lt /66.60) (19x 626.4) Ll,@8.m gt.{n&m

Noliday 12 3r,tg$n 31.69X50

Niqhl Diffeential t2,l)at.o ta 051$

{t,o

3a,1073.00

Johnson, B Drspatchet t37.537.00 40 Oisp 12 l30x 11040) l23r 76EEol tlt.ooarl)

Holiday 12 1t.7s.71 E .709.71

Nioht Ditf€.enti.l $.9$.n tt.0{9,72

Longevity $,00

l.2,7t3.06

Subtotals Holiday $,0a88

Niqht Differential $5,350.08

Longevity s1,02s.00

Wage! t173,980.80

3189,385.16 rx3.$010 fi5,10(t0 tt8s.385.r6



FORM 7

TOWN OF MILLIS
FISCAL YEAR 2016 BUDGET

FORM #7
CAPITAL BUDGET AND MISCELLANEOUS REOUESTS

DEPARTMENT: DISPATCH
DIVISION:
REQUEST PRIORITY #:

PROJECT TITLE:

LOCATION:
JUSTIFICATION FOR PROJECT (please attach copies of reports, master plans, or supporting documentation)

PROJECTED START DATE:
ESTIMATED USEFUL LIFE:
COST:

A. DESIGN
B. LAND ACQUISITION
C, CONSTRUCTION
D, INSPECTION
E. EQUIPMENT
TOTAL

ARE THERE ANY FORMS OF REIMBURSEMENT FOR THE PROJECT?

IS THE PROJECT REVENUE PRODUCING, OR MAY OTHER FORMS OF REVENUE, OTHER
THAN TAXATION, FUND THE PROJECT?

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?



YEAR 2016 BUDGET

FORM 8

SERVICE RESTORATION

Loss of E911 EMD & Training Grants funds.
the time of budget preparation and submittal, the funding mechanism for the roll out of the Nexcen E911

slated for FY16 has been eliminated. The resulting impact for Millis is the loss of grant funding
the EMD & Training grant program. This grant program has provided appriximately $10,000 annually for
department and will need to be replaced to maintain operational integrity.

SALARIES
EXPENSES
FRINGE BENEFITS
TOTAL

c

q

8,500.00
1,500.00

10,000.00

OT
Training Fees

ANNUAL OPERA


