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VIII. New Requests



NEW REQUESTS -VIII

POSITIONS
Computer Technician

2 Part- time (19hrs./week) Math Teaching
Assistants/Tutors

Addition to Life Sciences (Anatomy & Phys.)
Music/Movement classes for grades K & 1
School Nurse

Social Worker

Social Studies teacher

Custodian

FTE

2@ 475

hourly

Total

BUDGET PAGE#
$12,896 Page 1
$34,200 Page 2
$ 9,500 Page 3
$ 8,000 Page 4
$21,000 Page 5
$25,000 Page 6
$20,000 Page 7
$17,000 Page 8

$147,596



MILLIS PUBLIC SCHOOLS
Budget Request - FY16

School or Program: District

Request: Increase Computer Technician .2
Financial Implications: $12,896

Rationale: Increased demands of mobile devices. With iPads in student hands in grades 8 to 11,
Millis teachers have been able to transform their practice from the old, traditional teacher-
centered model to a personalized, more student-centered teaching and learning model. Four years
ago we had a single grade using iPads in a 1:1 Initiative, which involved approximately 140
students and staff each using their own device in school and at home. The program continues to
grow in numbers and in quality. Next year we will have approximately 900 iPads in the district,
which is 6 times the number of devices and many more times the number of problems associated
with devices, which are in student hands most of each day. More than 800 of the iPads are for
student use, which involves a tremendous amount of man-hours involved in collecting and
inspecting each iPad for damage at the end of the school year, and then preparing the iPads for
deployment in the fall. Fall deployment tasks include touching each iPad individually to be sure it
still works; for upgrades to the OS; installation, reinstallation, and/or upgrades to apps; security
setting updates; assigning Apple IDs; etc. During the school year, there is a constant demand from
students to troubleshoot their devices with questions and issues ranging from damages, upgrades,
improper content, improper settings, no storage space left, wifi quirks, incorrect links, incoming
email issues, outgoing email issues, etc., etc. A part time position is no longer adequate to
effectively attend to the demands of learning environment that has enthusiastically embraced iPad
technology in the classroom at all grade levels in our district.

VIII -



MILLIS PUBLIC SCHOOLS

Budget Request - FY16

School or Program: Middle and Elementary

Request: Two .475 Math Interventionists
Financial Implications: $34,200
Rationale:

In the current year Millis received additional Title I grant funds due to an increase in
the level of poverty in town. We were able to provide additional Math instruction
and targeted support by adding two Math “interventionists” (teaching
assistants/tutors), one at Clyde Brown and one at the Middle School, to work with
students in small groups. There is the possibility that the additional Title I funds
will not continue next year. Math achievement is essential to students’ success and
the district is addressing low MCAS scores at Grades 6 and 7. Students at Gr. 5 and 8
receive a double block of Math and that is beneficial. The CFB interventionist is
essential to help us address foundational deficits in the early grades. This early
intervention allows us to identify and correct any misunderstandings before the
student moves on to more complex mathematics concepts. The interventionists will
continue to provide students with targeted Math support to address their deficits.
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~ MILLIS PUBLIC SCHOOLS

Budget Request - FY16

School or Program: High School

Request: Additional .2 science position
Financial Implications: $9,500
Rationale:

We would like to continue our expansion of STEM offerings. Last year’s addition of a
.2 science position enabled us to offer another section of Anatomy and Physiology.
This resulted in 23 additional students being able to take A&P this past year. There
is demand for a greater variety of science courses. An additional section of science
would give us more flexibility with our offerings. The Class of 2018 (next year’s
sophomores) is our largest at 114 students. With an additional .2 science, we could

) offer an environmental science class as an option to Chemistry for some grade 10
students while still allowing us to offer 3 sections of Anatomy and Physiology.
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MILLIS PUBLIC SCHOOLS
Budget Request - FY16

School or Program: CFB

Request: Integrated Movement Music Program
Financial Implications: $8,000

Rationale:

This year CFB implemented the KinderMovement program which is designed to complement the
self-regulation learning experienced in Tools of the Mind through music and movement. Much
research exists on the benefits of music and intentional movement in fostering self-regulation
skills - KinderMovement promotes these best benefits and provides K students with opportunities
in Music that they hadn’t the chance to experience prior to this programming.

I'would like to expand the program from Kindergarten into Grade 1:

* Program would build upon prior self-regulation and imagination-based experiences for our
rising Grade 1 students - important components of early literacy learning as students
master Reading and begin to work on Writing skills

* The addition of this program would free up the HS Music department to provide more
personalized Music instruction to MS and HS students during one of their morning blocks
(they currently spend the first two blocks of the day teaching Music to CFB students)

* Including KinderMovement as a Unified Arts class would allow all K and Grade 1 teachers
to have a daily commonly aligned prep block, thereby expanding opportunities for teachers
to collaborate on grade-level projects

\/IIL



Proposal for Additional Nursing Staff at Millis Public Schools
January 2015

Every student in the Millis Public Schools, where instruction and learning are
primary goals, benefits from the assessment and treatment skills of a school nurse
to keep them in the classroom and ready to learn. Students at risk for educational
failure may have social, emotional or physical health concerns that must be
addressed before optimal academic achievement can take place. Currently there is
1.0 FTE nurse at CFB, 0.5 FTE at MMS and 0.5 at MHS. We are proposing the addition
of a shared 0.5 position for CFB / MMS.

Consistent with 1998 legislative report, Options for Developing School Health
Services in Massachusetts, the recommended school nurse to student ratio is 1.0
fulltime equivalent (FTE) certified nurse in each building with 250 to 500 students.
In buildings with more than 500 students, there should be 0.1 FTE for each
additional 50 students. For buildings with fewer than 250 students, the ratio is
calculated at 0.1 FTE: 25 students.

So far this year (for the 85 days of school) using the statistics from SNAP electronic
records, we determined that we have seen a total of 7,325 office visits (scheduled
and walk in) not including health screenings for vision, hearing, postural, BMI, and
organization for field trips. The average student visits per day is 31.6 students. The
total number of office visits for the 2013-14 school year was 18,113.

In conclusion, the increased physical, emotional and social needs of our school
population require a minimum of 2.5 highly qualified school nurses. In these
difficult budgetary times we have waited for the school year to be underway and
carefully assessed our staffing needs. It has been necessary for us to utilize Per-
Diem nurses to assist with mandated screenings, managing office flow, attend field
trips and assist with documentation. We respectfully request that you consider and
budget for the critical need for an additional 0.5 FTE nursing staff for the 2015-16
school year.

Respectfully submitted,

Jennifer Garb-Palumbo, MS, BSN, RN
Diane Danehy, MPH, BSN, RN
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MILLIS PUBLIC SCHOOLS

Budget Request - FY16

School or Program: District and Town

Request: .5 Social Worker with office at Town Hall
Financial Implications: $25,000

Rationale:

There is an urgent need for more community support for health related needs. Twenty-six percent of
adolescents report being “very” stressed in the last 30 days. Fifteen percent of adolescents report some
form of self-injury the last year and fifteen percent have thought about suicide in their lifetime. Nineteen
percent of adolescents also report depressive symptoms during the last year. In addition to these
numbers, this year alone the middle school and the high school counselors have referred twelve students
for crisis evaluations and fifteen students have been hospitalized for mental health needs. Adolescents
are struggling with their mental health and the families in the community are concerned about how to
help them. About sixty-five percent of respondents do not feel children with mental illness, nor their
parents, are well supported by this community. There is an over-reliance on the schools to provide
mental and physical health services to students and to their families. An office at Town Hall would
provide greater access to families and would provide availability of evening hours.

Financial support is being requested to fund the Family Support Coordinator who will be charged with
building an infrastructure. The infrastructure will provide prevention and intervention services with a
three-pronged approach that targets resiliency, education, and response to crisis.

Anticipated health outcomes include an increase in the number of families accessing mental health care.
Also a decrease in adolescent risky behavior and reports of mental health symptoms as

evidenced through an analysis of the 2016 MetroWest Adolescent Health Survey. We also hope to see
an increase in the family system’s resilience and ability to respond to life stressors. Data will be
collected on an on-going basis through workshop evaluations, surveys and focus groups.

It is clear that families in Millis are struggling and in need of support, more support than the school is
able to offer during school hours. It is our hope that this proposed position will break down barriers to
service for our families. We believe the addition of this community support will change the culture of
the town and over time we will see a positive shift in the health and wellness of our community.



MILLIS PUBLIC SCHOOLS
Budget Request - FY16

School or Program: High School

Request: .4 Social Studies Position

Financial Implications: $20,000

Rationale:

Currently we have 385 students in 16 sections of social studies classes (3.2 FTE). 3

of our sections have 30 or more students in them, An additional .4 social studies
position would enable us to expand offerings and reduce class sizes.



MILLIS PUBLIC SCHOOLS

Budget Request - FY16

School or Program: All Schools

Request: .5 Custodian
Financial Implications: $17,000
Rationale:

The Millis Public School District is understaffed in terms of custodial personnel and
grounds-keeping. School and bathroom cleanliness as well as upkeep of the
grounds would benefit from a .5 position. The new position would focus on
bathrooms which would enable other staff to address grounds, including snow and
ice removal or sanding/salting of walkways, and building cleanliness. The standard
for industrial cleaning services is 22,000 square feet per person per day, whereas in
the schools we have 30,015 square feet per person per day while working around a
very high usage of over 1,700 -1,800 people per day in our buildings. Staffing has
not changed in fifteen years and recycling of many materials has been added for
many materials, taking a substantial amount of time away from cleaning.
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CAPITAL PLAN & WARRANTS - IX

Capital Plan Page 1
Warrant Summary Page 2
Bus Lease or Contracted Services Page 3
Computer Lease Page 4A & 4B
Medicaid Page 5
Library Carpet Replacement Page 6
Van for Transport- Special Needs Students Page 7
Furniture Page 8

Science and fitness equipment laptops for students on IEP’s Page 9
Library/Media Center Upgrade for NEASC Page 10
District Website revision Page 11

MS/HS Auditorium Stage lights Page 12
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TOWN OF MILLIS

FISCAL YEAR 2016 BUDGET WARRANT ARTICLE REQUEST
DEPARTMENT: School Department BUDGET REQUEST: $79,000
DIVISION: Transportation

PROJECT TITLE: School Bus Lease =3td year of Five Year Lease for Six Busses and Mini Bus

LOCATION: Millis Public Schools

JUSTIFICATION/NEED FOR PROJECT: Payment on five-year lease for six (6) leased busses and mini
bus.

WHAT FISCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY 16
ESTIMATED USEFUL LIFE: Five (5) year lease
COST: $79,000

DESIGN
LAND ACQUISITION
CONSTRUCTION
INSPECTION
EQUIPMENT

Ak BN~

IS THERE ANY FORM OF REIMBURSEMENT AVAILABLE TO DEFRAY THE COST OF THE
PROJECT? No

IS THE PROJECT REVENUE PRODUCING? IF SO, HOW MUCH? NO
EXPECTED ADDITIONAL MAINTENANCE & OPERATION COSTS: Costs are contained within

the maintenance budget of the Millis Public Schools.

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST? No

IX-3



TOWN OF MILLIS

FISCAL YEAR 2016 BUDGET WARRANT ARTICLE REQUEST
DEPARTMENT: School Depattment BUDGET REQUEST: $70,000
DIVISION: Technology

PROJECT TITLE: Computer Leasing Continuation

LOCATION: Millis Public Schools

JUSTIFICATION/NEED FOR PROJECT: The plan for computer leasing was revised to include our
technology goals for a broad-based and intense use of technology that supports a 21* century teaching and
learning envitonment. Computer laptop, desktop systems and tablet devices are in greater demand than
evet. A portion of the money will fund teacher replacement laptop systems that are 5-7 years old and have
exceeded their useful life and are losing functionality.

Millis has 2 mission to honor each student as an individual learner, recognizing that each student has his or
her own learning style, interests, passions, challenges to learning, and skill levels. We strive to engage all
students with varied instructional apptoaches so that students are afforded flexibility in how they learn and
how they demonstrate their understanding and learning. We believe that the use of technology in our
classrooms is a critical component of our overarching goals to personalize the learning experience fot each
of our students and to create a 21% Century learning environment in our classtooms. To achieve our goals
for our students, we must provide must provide reliable access to technology tools that enable our students
to become knowledge managers who are expett critical thinkers, complex problem solvers, collaborators,
and multimedia communicators. We will purchase mobile student devices to be deployed on catts at middle
and elementary grade levels to replace aging ot defunct laptop mobile labs.

WHAT FISCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY 16
ESTIMATED USEFUL LIFE: 4-6 year useful life of the computer equipment
COST:

DESIGN

LAND ACQUISITION

CONSTRUCTION

INSPECTION

EQUIPMENT - laptops and computing devices $70,000

S

IS THERE ANY FORM OF REIMBURSEMENT AVAILABLE TO DEFRAY THE COST OF THE
PROJECT? No — this project is not e-rate reimbursed.

IS THE PROJECT REVENUE PRODUCING? IF SO, HOW MUCH? No

EXPECTED ADDITIONAL MAINTENANCE & OPERATION COSTS. Maintenance is in operating
budget.

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST? No VALUE: IX [7//’/
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TOWN OF MILLIS FORM # 7
FISCAL YEAR 2016 BUDGET WARRANT ARTICLE REQUEST
DEPARTMENT: School Department BUDGET § 5,000

DIVISION: DISTRICT

PROJECT TITLE: Medicaid Billing
LOCATION: DISTRICT
JUSTIFICATION/NEED FOR PROJECT: The town and school district use an outside agency for
complex Medicaid billing which returns a larger amount of money to the town, usually over $45,000.
WHAT FISCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY 16
ESTIMATED USEFUL LIFE: YEARLY FEE
COST: $5,000
1. DESIGN $§0
2. LAND ACQUISITION 0
3. CONSTRUCTION 0

4. INSPECTION 0
5. EQUIPMENT 0

IS THERE ANY FORM OF REIMBURSEMENT AVAILABLE TO DEFRAY THE COST OF THE
PROJECT? No

IS THE PROJECT REVENUE PRODUCING? IF SO, HOW MUCH? No
EXPECTED ADDITIONAL MAINTENANCE & OPERATION COSTS. Normal

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST? No

T2



TOWN OF MILLIS FORM #7

FISCAL YEAR 2016 BUDGET WARRANT ARTICLE REQUEST
DEPARTMENT: School Department BUDGET REQUESTED §44,625
DIVISION: OPERATIONS

PROJECT TITLE: CARPET REPLACEMENT

LOCATION: MS/HS LIBRARY AND PRICIPAL’S OFFICE

JUSTIFICATION/NEED FOR PROJECT:

Carpet is now 16 years old and at the end of it’s useful life.

WHAT FISCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY 016
ESTIMATED USEFUL LIFE: 15 YEARS
COST: $44,625

. DESIGN 0

. LAND ACQUISITION 0
. CONSTRUCTION$44,625
. INSPECTION 0

. EQUIPMENT O

UL LN =

IS THERE ANY FORM OF REIMBURSEMENT AVAILABLE TO DEFRAY THE COST OF THE
PROJECT?

NO

IS THE PROJECT REVENUE PRODUCING? IF SO, HOW MUCH?
EXPECTED ADDITIONAL MAINTENANCE & OPERATION COSTS.

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?

Fr-b



TOWN OF MILLIS FORM #7
FISCAL YEAR 2016 BUDGET WARRANT ARTICLE REQUEST

DEPARTMENT: School Department BUDGET REQUEST: $24,000
DIVISION: Operations

PROJECT TITLE: Special Needs Van
LOCATION: District wide

JUSTIFICATION/NEED FOR PROJECT: Replace aging van with 126,000 miles. Van is aging, rotting and needs
mechanical repairs exceeding the value of the van.

WHAT FISCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY 16
ESTIMATED USEFUL LIFE: 7 years

COST: § 24,000

. DESIGN

. LAND ACQUISITION
. CONSTRUCTION

. INSPECTION

. EQUIPMENT $24,000

I N R S

IS THERE ANY FORM OF REIMBURSEMENT AVAILABLE TO DEFRAY THE COST OF THE PROJECT?

No
IS THE PROJECT REVENUE PRODUCING? IF SO, HOW MUCH? N/A
EXPECTED ADDITIONAL MAINTENANCE & OPERATION COSTS. N/A

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST? N/A



TOWN OF MILLIS FORM #7

FISCAL YEAR 2016 BUDGET WARRANT ARTICLE REQUEST
DEPARTMENT: School Department BUDGET REQUESTED: $21,500
DIVISION: High School and Middle School

PROJECT TTTLE: Fumiture
LOCATION: Millis High School/Middle School Cafeteria and classtooms
JUSTIFICATION/NEED FOR PROJECT:

Increased enrollment in the Middle and High Schools has caused crowded conditions at lunch time.
Students and staff are unable to walk in-between tables due to the chaits being too close to each other
which causes a safety concern as well as a less than desirable envitonment. Evacuation of the Cafeteria
would be problematic, delayed and unsafe. Moreover, cleaning of the Cafeteria floot every day is difficult, as
each table must be moved. Round, fold-up tables with attached eating disks would be easy to move when it
is time to clean floots and also would provide mote space between tables while maintaining the
conversational benefits of round tables. Eight more tables are needed at $1,000 each.

Classroom instruction in the Middle School has become much more project-based. Tables fot students to sit
at in groups facilitates group work. Shelves are needed for classroom libraties of reading materials for
students. Finally, the chairs in our meeting room are in dire need of repair. Used but still good furniture
from businesses can be purchased less expensively and will be sought.

WHAT FISCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY 16
ESTIMATED USEFUL LIFE: Vaties
COST: $21,500

DESIGN

LAND ACQUISITION
CONSTRUCTION
INSPECTION
EQUIPMENT

Zh = 9 0

IS THERE ANY FORM OF REIMBURSEMENT AVAILABLE TO DEFRAY THE COST OF THE
PROJECT? No
IS THE PROJECT REVENUE PRODUCING? IF SO, HOW MUCH? No

EXPECTED ADDITIONAL MAINTENANCE & OPERATION COSTS.

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST: No



TOWN OF MILLIS FORM #7

FISCAL YEAR 2016 BUDGET WARRANT ARTICLE REQUEST
DEPARTMENT: School Department BUDGET REQUESTED: $9,000
DIVISION: High School and Middle School

PROJECT TITLE: Equipment needed for sevetal departments
LOCATION: Millis High School/Middle School

JUSTIFICATION/NEED FOR PROJECT:

Laptops are needed for the Resource Room and Learning Center to assist learning for students with
special needs whose IEPs indicate a need for assistive technology. Heart Monitor straps for students to
use in the Fitness classes, speakers for use when laptops are used for presentation purposes, and science
probes to enable students to do real-world scientific inquiry are also needed. This expenditure would
upgrade our science lab equipment. 2 UV cabinets and 4 sets of new goggles (@25) would provide our
students with clean eyewear for science labs.

WHAT FISCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY 16
ESTIMATED USEFUL LIFE: Varies

COST: $9,000

. DESIGN

. LAND ACQUISITION
. CONSTRUCTION

. INSPECTION

. EQUIPMENT

S S

IS THERE ANY FORM OF REIMBURSEMENT AVAILABLE TO DEFRAY THE COST OF THE
PROJECT? No
IS THE PROJECT REVENUE PRODUCING? IF SO, HOW MUCH? No

EXPECTED ADDITIONAL MAINTENANCE & OPERATION COSTS.

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST: No
VALUE:

X -7



TOWN OF MILLIS FORM #7

FISCAL YEAR 2016 BUDGET WARRANT ARTICLE REQUEST
DEPARTMENT: School Depattment BUDGET REQUESTED: $10,000
DIVISION: High School

PROJECT TITLE:  Library/Media Center Upgrade

LOCATION: Millis High School/Middle School Building
JUSTIFICATION/NEED FOR PROJECT:

The Millis Middle School / Millis High School Library is in serious need of updating. Town Meeting
appropriated $38,000 to begin this project several yeats ago. This $10,000 request would fund the next
phase of the upgrade, which has not been funded for several yeats.

At the start of this project, approximately 8,000 books wetre more than ten years old. Some of these,
however, are novels or literature, which do not become outdated. After the purchases were made during the
first phase of this upgrade, there are more than 4,000 books still in need of replacement. Additionally, the
district is moving forward on ensuring that all students graduate with the media literacy and 21* century
skills needed for a global “knowledge and innovation based” economy which necessitates the inclusion of
electronic media for students to access information and literature.

Based on an estimated average cost pet book of $21, the needed updating would require $84,000 to meet
NEASC standards. Of this amount, $10,000 is being requested for FY 16.

WHAT FISCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY 16
ESTIMATED USEFUL LIFE: Varies

COST: $10,000

DESIGN

LAND ACQUISITION

CONSTRUCTION

INSPECTION

EQUIPMENT

ARl S

IS THERE ANY FORM OF REIMBURSEMENT AVAILABLE TO DEFRAY THE COST OF THE
PROJECT? No
IS THE PROJECT REVENUE PRODUCING? IF SO, HOW MUCH? No

EXPECTED ADDITIONAL MAINTENANCE & OPERATION COSTS.

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST: No

T*-Ao



MILLIS PUBLIC SCHOOLS

Budget Request - FY16

School or Program: District

Request: Website Revision
Financial Implications: $15,000

Rationale: The district website is dated, difficult to navigate, and difficult to update. A dynamic
website is a powerful communication tool that can reach out to families and the local community
to directly connect them to what’s going on within the schools. Millis is a school district that uses
cutting edge technology creatively and effectively in its’ classrooms, but has a tired, dated, and
unimaginative website that it presents to the community.

2)(—!(



TOWN OF MILLIS FORM #7
FISCAL YEAR 2016 BUDGET WARRANT ARTICLE REQUEST

DEPARTMENT: School Department BUDGET REQUEST $88,000
DIVISION: OPERATIONS
PROJECT TITLE: REPLACE LIGHTING SYSTEM AUDITORIUM AND STAGE

LOCATION: MS/HS

JUSTIFICATION/NEED FOR PROJECT:

System 1s now 55 years old and is past its useful life.

WHAT FISCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY 016
ESTIMATED USEFUL LIFE: 30 YEARS
COST: $88,000

1. DESIGN $5,000

2. LAND ACQUISITION O

3. CONSTRUCTION$83,000 total

4. INSPECTION 0

5. EQUIPMENT 0

IS THERE ANY FORM OF REIMBURSEMENT AVAILABLE TO DEFRAY THE COST OF THE
PROJECT? NO

IS THE PROJECT REVENUE PRODUCING? IF SO, HOW MUCH?
EXPECTED ADDITIONAL MAINTENANCE & OPERATION COSTS.

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?

X - 1>
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FY11-FY15 Grants and Awards Page 1
FY10-FY14 Revolving Funds Pages 2AB,C & D
FY15 User Fees Page 3
School Choice Comps Page 4
School Choice Incoming Page 5
School Choice Outgoing Page 6
Tri-County & Norfolk County Agricultural HS Page 7
Private & Home School Page 8
Charter Schools Page 9
School Choice History FY04-FY15 Page 10
School Choice Trends in Enrollment & Tuition-FY06-FY15 Page 11
School Choice Tuition Summary, FY16 Page 12
Chapter 70 Summary FY16 Page 13
Chapter 70 Foundations Budget FY16 Page 14

FY16 Apportionment of Local Contributions Across School Districts Page 15
FY16 Determination of City & Town Required Contribution Page 16
Chapter 70 trends — FY93- FY15 Page 17A&17B

FY15 Cherry Sheets Pages 18A&18B



Millis Public Schools
FY11-FY15 Grants and Awards
U.S. Department of Education FY15 FY14 FY13 FY12 FYi1
Regquested Requested | *Expended *Expended *Expended

Description CFDA#

Title | 84.010 91,880 37,577 39,198 42,478 43,726
Title VIB P.L. 94-142 Handicapped Assistance 84.027 320,855 319,537 319,161 325,097 310,346
Special Education Program Improvement 84,027 11,684 6,239 20,479 5,546

Early Childhood Learning Together 84.173 5,800 2,321

Specialized Training 84.027 15,625 12,375

Supplemental Circult Breaker 84.027A 5,867

Drug Free Schools 84.186 1,489 2,924
Title H1D Education Technology 84,318 903
English Language Acquisition 84.365 5,335

Title 1A Improving Teacher Quality 84.367 23,305 25,163 25,141 22,343 28,628
94-142 Handicapped Assistance - ARRA 84.391 3,016 178,424
State Fiscal Stabilizatin Funds - ARRA 84.394 21,293)
Education Jobs Fund 84,410 8,045 236,188
|Race to the Top - Vertoca; SIF Implementation 84.413 5,780 15,351 7,500

Kindergarten Enhancement (less 9C reduction) 34,160 45,008 44,990

Academic Support 5,000 6,200 6,300

Passed Through Massachusetts Department of Early Education and Care

Special Education Preschool 84,173 16,676 16,079 16,343 16,727 16,718
Special Education Preschool - ARRA 84.392 558 10,286
Total U.S. Department of Education $509,360 $466,918| $504,909 $451,041 $849,436
Other Grants and Awards |
School Technology Infrastructure 110,000

School Security 6,359

Boks (Physical Education through Reeboks) 500 2,063

Metrowest Health 3,370

U.5.D.A Healthier U.S. School 500

School of the Year-4th Place, CFB 500

Spanish School of the Year-3rd Place, MHS 2,500

Schoo! of the Year, MMS | 5,000
Apple Distinguished School 500

Exxon Mobile Education Award 500

Glee Chorus Award 10,000

Music Drives Us 5,000

National Science Teacher Award, Middle Schooi Science 3,000

Total Other Grants and Awards $110,000 $6,870 $9,922 $18,000 $5,000
“Source: Single Audit Schedule of Expenditures of Federal Awards, Melanson Heath & Ct pany, PC
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DRAFT MILLIS PUBLIC SCHOOLS FY2015 BUDGET DRAFT
FY10-FY14 REVOLVING FUNDS

I
JULY 1, 20XX
BEGINNING JUNE 30, 20XX
REVOLVING ACCOUNT NAME BALANCE RECEIPTS EXPENDITURES | ENDING BALANCE
FY10 ATHLETIC REVOLVING 10,734.00 95,500.00 89,983.00 _ 16,251.00
FY11 ATHLETIC REVOLVING 16,251.00 99,339.00 88,257.00 27,333.00
FY12 ATHLETIC REVOLVING 27,333.00 101,445.00 105,138.00 23,640.00
FY13 ATHLETIC REVOLVING 23,640.00 102,128.00 109,992.00 15,776.00
FY14 ATHLETIC REVOLVING B 15,776.00 106,449.01 96,926.37 | 25,298.64
FY10 CUSTODIAL FEE 1,057.00 10,449.00 8,621.00 2,885.00
FY11 CUSTODIAL FEE 2,885.00 10,400.00 11,626.00 1,659.00
FYi2 CUSTODIAL FEE 1,659.00 9,378.00 10,819.00 218.00
FY13 CUSTODIAL FEE 218.00 10,219.00 | 7,301.78 | 3,135.22 |
FYi4 CUSTODIAL FEE 3,135.22 9,226.03 9,512.07 2,849.18
FY10 KINDERGARTEN TUITION 56,853.00 155,535.00 132,409.00 79,979.00
FY11 KINDERGARTEN TULTION 79,979.00 175,465.00 156,957.00 98,487.00
Y12 KINDERGARTEN TUITION 98,487.00 174,507.00 181,457.00 91,537.00
Y13 KINDERGARTEN TUITION 91,537.00 169,257.00 197,119.62  63,674.38 |
FY14 KINDERGARTEN TUITION _ 63,674.38 133,723.00 176,781.16 20,616.22 |
FY10 PRE SCHOOL TUITION 43,702.00 124,177.00 84,949.00 | 82,930.00
FY11 PRE SCHOOL TUITION 82,930.00 |  125,904.00 1102,994.00 | 105,840.00
FY12 PRE SCHOOL TUITION 105,840.00 112,701.00 180,164.00 _38,377.00
FY13 PRE SCHOOL TUITION 38,377.00 126,606.00 113,707.00 |  51,276.00
FY14 PRE SCHOOL TUITION 51,276.00 161,203.00 124,099.01 88,379.99
[FY10 SCHOOL CHOICE _205,156.00 332,994.00 158,573.00 | 379,577.00
FY11 SCHOOL CHOICE 379,577.00 344,910.00 265,373.00 |  459,114.00
FY12 SCHOOL CHOICE 459,114.00 357,653.00 1259,252.00 557,515.00
FY13 SCHOOL CHOICE 557,515.00 350,905.00 437,494.00 470,926.00
FY14 SCHOOL CHOICE 470,926.00 410,329.00 261,824.16 619,430.84
FY10 SCHOOL RENTAL _L 45,459.00 23,255.00 12,335.00 56,379.00
11 SCHOOL RENTAL 56,379.00 21,415.00 38,346.00 39,448.00
f12 SCHOOL RENTAL 50,348.00 21,166.00 56,919.00 14,595.00

12/23/14 v O»{ B



DRAFT MILLIS PUBLIC SCHOOLS FY2015 BUDGET DRAFT
FY10-FY14 REVOLVING FUNDS

"
JULY 1, 20XX
BEGINNING JUNE 30, 20XX

REVOLVING ACCOUNT NAME BALANCE RECEIPTS EXPENDITURES | ENDING BALANCE |

FY13 SCHOOL RENTAL 14,595.00 18,867.00 8,587.64 24,874.36 |
FY14 SCHOOL RENTAL 24,874.36 21,851.52 13,801.82 32,924.06
FY10 LOST BOOKS 1,680.00 402.00 - 2,082.00
FY11 LOST BOOKS 2,082.00 246.00 295.00 2,033.00
FY12 LOST BOOKS 2,033.00 321.00 - 2,354.00
FYi3 LOST BOOKS 2,354.00 640.00 (0.78) 2,994.78
FY14 LOST BOOKS 2,994.78 667.55 1,156.27 | 2,506.06
FY10 SCHOOL VANDALISM 1,781.00 110.00 110.00 1,781.00
FY11 SCHOOL VANDALISM 1,781.00 1,781.00
FY12 SCHOOL VANDALISM 1,781.00 - _206.00 1,575.00
FY13 SCHOOL VANDALISM 1,575.00 1,575.00
FY14 SCHOOL VANDALISM ) 1,575.00 - - _1,575.00
FY10 TRANSPORTATION FEE 62,803.00 91,516.00 86,972.00 67,347.00
FY1l TRANSPORTATION FEE 67,347.00 158,342.00 123,608.00 102,081.00
FY12 TRANSPORTATION FEE 102,081.00 95,561.00 82,640.00 115,002.00
FY13 TRANSPORTATION FEE 115,002.00 356,581.82 229,225.00 242,358.82
FYi4 TRANSPORTATION FEE 242,358.82 206,915.57 253,215.64_ 196,058.75
FY10 GIFT FUND 27,669.00 42,736.00 23,617.00 | 46,788.00

FY11 GIFT FUND 46,789.00 35,370.00 _36,802.00 |  45,357.00 |
FY12 GIFT FUND 45,357.00 61,227.00 30,513.00 | 76,071.00
[FY13 GIFT FUND o o 76,071.00 23,226.00 43,292.53 56,004.47
FYi4 GIFT FUND 56,004.47 26,374.65 39,540.34 42,838.78
FY10 CIRCUIT BREAKER SPED ED COSTS 26,939.00 198,173.00 112,628.00 112,484.00
FY11 CIRCUIT BREAKER SPED ED COSTS 112,484.00 240,307.00 166,577.00 186,214.00
FY12 CIRCUIT BREAKER SPED ED COSTS 186,214.00 165,788.00 186,214.00 165,788.00
713 CIRCUIT BREAKER SPED ED COSTS 165,788.00 200,457.43 171,727.00 194,518.43

12/23/14 >< g\ C



DRAFT MILLIS PUBLIC SCHOOLS FY2015 BUDGET DRAFT
FY10-FY14 REVOLVING FUNDS
I
JULY 1, 20XX
BEGINNING JUNE 30, 20XX

i REVOLVING ACCOUNT NAME BALANCE RECEIPTS EXPENDITURES | ENDING BALANCE
FY14 CIRCUIT BREAKER SPED ED COSTS 194,518.43 171,803.00 |  195,617.96 | 170,703.47
FY12 TARGET GRANT - 100,000.00 31,554.00 68,446.00
FY13 TARGET GRANT 68,446.00 49,859.00 18,587.00
FY14 TARGET GRANT 18,587.00 - 18,587.00 -
FY10 SCHOOL ART/DRAMA 298.00 - - 298.00
FYii SCHOOL ART/DRAMA 298.00 - - 298.00
FY12 SCHOOL ART/DRAMA 298.00 - - 298.00
FY13 SCHOOL ART/DRAMA 298.00 912.00 E 1,210.00 |
FYi4 SCHOOL ART/DRAMA 1,210.00 5,759.61 6,508.53 461.08
FY10 EDUCATIONAL FIELD TRIPS 400.00 400.00 630.00 170.00
FYi1 EDUCATIONAL FIELD TRIPS 170.00 200.00 370.00 -
FY12 EDUCATIONAL FIELD TRIPS - 600.00 _200.00 400.00

13 EDUCATIONAL FIELD TRIPS 400.00 200.00 - 600.00
FY14 EDUCATIONAL FIELD TRIPS 600.00 400.00 146.00 854.00
FY10 EXTENDED DAY 52,351.00 429,573.00 439,736.00 42,188.00
FY11 EXTENDED DAY 42,188.00 519,350.00 460,703.00 100,835.00
FY12 EXTENDED DAY _100,835.00 _513,599.00 468,063.00 146,371.00
FY13 EXTENDED DAY 146,371.00 543,399.00 506,248.82 | 183,521.18
FY14 EXTENDED DAY . 183,521.18 539,484.85 544,398.74 178,607.29
FY10  |SCHOOL FOOD SERVICES 4,101.00 357,080.00 | 361,158.00 23.00
FY1i SCHOOL FOOD SERVICES 23.00 367,981.00 356,368.00 |  11,636.00
FY12 SCHOOL FOOD SERVICES 11,636.00 378,038.00 374,366.00 15,308.00
FY13 SCHOOL FOOD SERVICES 15,308.00 324,611.00 321,505.52 18,413.48
FY14 SCHOOL FOOD SERVICES 18,413.48 372,195.58 348,176.63 42,432.43
FY14 SCHOOL ATHLETIC FIELDS - 9,542.23 - 9,542.23

12/23/14
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MILLIS PUBLIC SCHOOLS
FY15 USER FEES

In order to help defray certaln school-related costs, Millis Public Schools implemented user fees some years ago.
User fees are reviewed annually by the School Committee and periodically increased on a percentage basls
when necessitated. All fees are waived for free and reduced lunch students. Prlor to the School Committee
voting on ralsing fees, the School Committee holds public hearlngs.

Facility Rental Fees Amount Unit Comment
Classroom rental 18.70 per hour
MS/HS gym 49.85  adult group

24,92  youth group
CFB gym 37.38  aduit group
2492  youth group

Cafeterla 49.85 per hour
Kitchen 31.16 per hour
Auditorium 93.47 per hour
Computer 37.38 per hour
Library 49.85 per hour
Baseball fleld 218.10 per use
Brook fleld 2492  peruse day

Transportation Fees

Students are Issued bus passes

First Chlld 314,00 round trip early payment discount may apply
Second Child 280.00 round trip early payment discount may apply
One Way 224,00
Family Cap 594.00

Athletic Fees
Per Sport 220.00
Famlly Cap 880.00

PreSchool Program

5 day program 235.00 per month 10-month program

4 day program 215,00 per month 10-month program
Kindergarten

S day program 315.00 per month 10-month program

Sliding scale contact Kindergarten Office



Millis Estimate |

|

|As of 1/1/15

Report 1/1/15 School Attending Report
School Choice
Tri- County & Private &
Norfolk Cty Home
Incoming | Outgoing | Agricultural |Charter School

GRADE

12 6 5 7 0 4

11 6 1 13 0 7

10 6 5 9 0 7

9 6 5 5 0 7

8 10 3 0 0 5

7 6 1 0 0 5

6 8 2 0 0 3

5 7 1 0 1 4

4 4 1 0 0 2

3 4 2 0 0 4

2 3 1 0 0 3

1 3 1 0 0 4

K 4 2 0 0 4
TOTALS 73 (**) 30 (*) 34 1 59

Financial 0
Impact Estimate Estimate Estimate Estimate
** This is the number that DESE reported. This number will change.

* There are 5 more students in Wayland but we do not pay for them since Wayland is not a choice town

* There is 1 more student in Wellesley but we do not pay for them since Wellesley is not a choice town

* There is 1 more student in Newton but we do not pay for them since Newton is not a choice town

as of 2/17/15
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Massachusetts Department of Elementary and Secondary Education
Office of School Finance

School Choice Tuition Summary, FY15

187 MILLIS
annual prioryr netannual monthly
receiving fte tuition adjustment  tuition payment
July cherry sheet 74.7 410,329 0 410,329
July 74.7 410,329 0 410,329 34,194
August 74.7 410,329 0 410,329 34,194
September 747 410,329 0 410,329 34,194
October 747 410,329 0 410,329 34,194
November 74.7 410,329 0 410,329 34,194
December* 64.0 358,571 0 358,571 26,800
January
February
March
April
May
June
total payments 197,770
annual prioryr netannual monthly
sending fte tuition adjustment tuition payment
July cherry sheet 31.0 167,310 0 157,310
July 31.0 157,310 0 167,310 13,110
August 31.0 167,310 0 157,310 13,110
September 31.0 167,310 0 157,310 13,109
October 31.0 157,310 0 167,310 13,109
November 31.0 157,310 0 157,310 13,109
December* 30.5 167,460 0 167,460 14,559
January
February
March
April
May
June
total assessments 80,106

* ESE estimate of payment and assessment
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