
























































Transitioning the Fire/Rescue Department from BLS to ALS service 

 The Millis Fire/Rescue Department provides Basic Life Support (BLS) service to the residents of Millis. We 
provide a level of service that is second to none and is well respected in the area. With the increased need for 
Advanced life support (ALS) interventions and the changes in the delivery of medical services throughout the State, 
I am requesting the Town starts the process of transitioning the current BLS service to the level of ALS. This 
transition would be done in an incremental phasing aspect. My request would be that the Town funds the training 
of 2 Firefighters to attend Paramedic school every other year for the next 5 years. Additionally I am requesting that 
the Town hires 1 firefighter per year for the next 3 years to help ease overtime cost while personnel are attending 
paramedic school. This would help us achieve the level of 3 personnel per shift at the end of the process, a 
milestone and recommendation that was done on a study over 5 years ago. With an increase in the level of service 
there will also be an increase in the revenue generated by the service.  

What is the difference between BLS vs. ALS? 

Basic Life Support (BLS): To become an EMT in Massachusetts you will need to take 100hrs of classroom, 
150hrs of Ambulance ride time and 10hrs of hospital observation. A BLS provider is educated in many skills 
including CPR, giving patients oxygen, administering glucose for diabetics, and helping others with treatments for 
asthma attacks or allergic reactions. With very few exceptions, such as in the case of auto-injectors (Epi-pens) for 
allergic reactions, EMTs are not allowed to provide treatments that requiring breaking the skin: that means no 
needles. In addition EMT’s are trained in trauma assessment, spinal cord stabilization and fracture stabilization. 
EMT’s are trained to assess a patient and determine the need for ALS or even a Medical Helicopter. EMT’s are 
required to obtain 20hrs national, 10hrs local and 10hrs personal continued education training every 2 years to 
satisfy recertification requirements. 

Advanced Life Support (ALS):  Is also referred to as a Paramedic, and to become a paramedic you must 
successfully pass a Paramedic program. The program consists of 1,150 hours of classroom time along with 120hrs 
of ride time and 120hrs of hospital observation. Paramedics are advanced providers of emergency medical care 
and are highly educated in topics such as anatomy and physiology, cardiology, medications, and medical 
procedures. They build on their EMT education and learn more skills such as administering medications, starting 
intravenous lines, providing advanced airway management for patients, and learning to resuscitate and support 
patients with significant problems such as heart attacks and traumas. Paramedics are trained to recognize life 
threatening cardiac emergencies pre hospital and have the ability to activate hospital teams such as Cardiac Catheter 
teams, stroke teams and respiratory teams. Paramedics are certified at the National Level and must complete 72hrs 
of continued education every 2 years to satisfy recertification requirements. 

Our system currently: Currently the department runs at the BLS level, when arriving on scene the personnel must 
determine the need for ALS. Upon that determination, dispatch personnel must contact a private organization 
(Events EMS) out of Medway and await their arrival before transporting to the closest facility. Events has been a 
great resource for the Town, but with the increase in request for ALS for area towns at times crews must locate 
ALS from another provider further delaying the transport to the hospital. As an EMS provider our first priority is 
quick response, quick assessment and timely transport to a local facility.  Millis averages a 4 minute response to any 
household in town, Events after notification (which is after the 4 minute response, 2-3 minute assessment) is 5 
minutes for a total of 10-12 minutes. This is a delay that would improve greatly with the addition of Paramedics.  

 

 



 

Why make the transition? 

Our job is to provide the best possible service to our residents, by transitioning the department to ALS we will be 
doing that. Paramedics give us the best ability to recognize, evaluate and treat life threatening emergencies. ALS has 
become the standard of care in the State of Massachusetts, the majority of towns and cities have made the transition 
and will continue to. New national standards have set forth a push to improve EMS services. Our current ALS 
provider is doing a satisfactory job, the concern is how long will they still be available or in business. My goal is to 
eliminate the possibility that we will be without ALS services in the future. Relying on area Fire Departments only 
places a stress on their town services and leaves us with limited availability. In adding Fulltime staff helps us reduce 
overtime cost during the transition and build our department into an efficient and safe provider. 

With replacing our ambulance in 2 years we would be able to keep the current as a second/backup ambulance. 
Currently we miss approx. 75-80 second medicals, mutual aid has to cover, that revenue goes to those towns. 

Area Towns: Out of the 28 Norfolk County Communities, 24 are at the ALS level. The remaining 4 are Millis, 
Medway, Medfield and Dover. The Town of Medway recently began the transition process and are sending 
firefighters to a Paramedic program. Medfield has some paramedics on staff and are considering hiring paramedics 
to meet state requirements. Dover is still an all call ambulance service and utilize area fire departments (Westwood 
and Needham) for their ALS requirements. 

Budget:  

Current National Accredited Paramedic Program: $7,900 x2ff’s = $15,800 

1 FF/EMT will need to be covered while in the program and 1 FF/EMT will be moved to the 3 man group which 
will reduce to 2 men during classes and then to full strength at night after class.  

35x10hr shifts/350hrs @37.26hr=$13,041 

Avg 6 sick days x 2 FF=$5,500 

Avg 6 Vac/Personal days x 2 FF=$5,500 

Total for class, shift coverage and sick/vac/pers day= $39,841  

Hiring 1 Fulltime Firefighter/EMT:   ALS salary: $25.68/hrx42x52=  $56,085 

      EMT Stipend:    $1,103  

      FF Stipend:    $542  

      Vacation:    $3,700 

      Sick Days:    $4,622 

      Health Insurance:   $16,128 

      Turnout Gear:    $3,000 

       Total:     $85,180 



The budget below shows starting the program in January and hiring in January to reduce initial cost by starting 
halfway through the budget.  

 Year 1  
 FY16 

Year 2    
FY17 

Year 3     
FY18 

Year 4   
FY19 

Year 5 
FY20 

Year 6  
 FY21 

ALS 1 $10,000 
 

$20,000 $6,800 $6,950 $7,100 $7,242 

ALS 2 $10,000 
 

$20,000 $6,800 $6,950 $7,100 $7,242 

NEW 
HIRE 1 

 $42,590 $86,883 $88,621 $90,393 $92,201 

ALS 3  
 

 $11,000 $23,100 $7,100 $7,242 

ALS 4  
 

 $11,000 $23,100 $7,100 $7,242 

NEW 
HIRE 2 

  $43,441 $88,621 $90,393 $92,201 

ALS 5  
 

   $11,000 $22,440 

NEW 
HIRE 3 

   $44,310 $90,393 $92,201 

       
TOTALS 
 
 

$20,000 $82,590 $165,924 $281,652 $310,579 $328,011 

       
 

Ambulance Revenue:  Currently the ambulance rates for BLS are:  $1,160 

    Current ambulance rates for ALS are:  $1,993 

    FY 12 Ambulance Revenue:   $271,562.28 

    FY 13 Ambulance Revenue:   $306,446.04 

    FY 12/13 ALS service Paid to Events EMS $76,250  

This does not include fees paid to Norfolk or Westwood Fire or any of the other ALS services that provided service 
to our town. 
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