Form 1

The Recreation Department has a line item for salaries for FY17
in the amount of $56,814.16, to fully fund the Director's salary at 35 hours.
The salary of the Administrative Assistant of $9,204 and Directors longevity of $450
will be paid from the Special Revenue Fund. Any additional expenses will
also be paid from the Special Revenue Fund.

[TOWN OF MILLIS FORM #1
FISCAL YEAR 2017 BUDGET DEPARTMENT SUMMARY
DEPARTMENT:
FY14 FY15 FY16 FY17 TA
ACTUAL ACTUAL BUDGET REQUEST RECMD
SALARIES
20202.38 20202.38 20202.38 56,814
EXPENSES
1 1 1 1
TOTALS
20203.38 20203.38 20203.38 56,814
BUDGET COMMENTS:




Form 2

TOWN OF MILLIS FORM #2
FISCAL YEAR 2017 BUDGET BUDGET NARRATIVE
DEPARTMENT: Recreation DIVISION: #2

DESCRIPTION OF FUNCTION OR ACTIVITY
Please describe the overall mission or purpose of your department.

The Recreation Department is responsible for providing the Millis community with extracurricular, informative,
educational,entertaining activities and and recreation sports programs. The very wide variety of
opportunities that the Recreation Department offers addresses the needs and preferences of the entire
community, offering programs for all citizens from infacy to mature aduits.

The Recreation Department stays in touch with the community to insure that the Department
addresses the community's interests and needs.

STATEMENT OF SPENDING HIGHLIGHTS FOR FISCAL 2016
Please describe your goals and initiatives for FY2016 and how these translate to expenses.

Online Registration Software: $5,000
Equipment Replacement - $1,000

The Department expects that in FY16 it will resume to contribute to the maintenance of the Town Fields.

for field applications. The cost would be approximately $6,000 to pay for 4 field applications.

FUNDING PLAN
Please provide information regarding the user fees your department charges and other
revenue, other than the General Fund, through which your department is funded.

Instructors offer programs and set user fees with the advice from the Recreation Director and Committee.
Generally the Department recieves 20% of the fees which are then utilized to purchase supplies, office expenses,
printing of brochure and partial salary for the Director. For special events, such as Carnival, Circus and

Harlem Rockets, ticket prices are based on covering the cost of the event with a small profit for the Department.

PERFORMANCE ACCOMPLISHMENTS
Please provide statistics and/or information regarding the level of services, workload, efficiency,
as well as achievement measures.

The Recreation Director attended Event Management School in West Virginia.

Adults and children also return for their favorite courses and often branch out to try new offerings.

The Recreation Department has recently gone live with online registration software to improve accuracy
and ease of registration.

The Director has been attendng regional meeting to share ideas and compare programs.

The Recreation Department has been able to fund several free events for the Town including Holiday Parade
in conjunction with the Fire Dept., Splash Day and the Halloween Touch a Truck.

* Attach additional sheets as necessary
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Form 4

TOWN OF MILLIS

FISCAL YEAR 2017 BUDGET

FORM #4 - EXPENSE
JUSTIFICATION & SUPPORTING DETAIL

DEPARTMENT:

BUDGET #

CODE

DESCRIPTION

BUDGET
REQUEST




Form 5

TOWN OF MILLIS
FISCAL YEAR 2017 BUDGET

FORM #5 EQUIPMENT DETAIL

DEPARTMENT:

CODE

DESCRIPTION

# OF
UNITS

VALUE OF
TRADE

NEW OR
REPLACE

BUDGET
REQUEST
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FORM 7

TOWN OF MILLIS FORM #7
FISCAL YEAR 2017 BUDGET CAPITAL BUDGET AND MISCELLANEOUS REQUESTS

DEPARTMENT:
DIVISION:
REQUEST PRIORITY #:

PROJECT TITLE:

LOCATION:
JUSTIFICATION FOR PROJECT: (please attach copies of reports, master plans, or supporting documentation)

PROJECTED START DATE:
ESTIMATED USEFUL LIFE:
COST:

A. DESIGN

B. LAND ACQUISITION

C. CONSTRUCTION

D. INSPECTION

E. EQUIPMENT

TOTAL

ARE THERE ANY FORMS OF REIMBURSEMENT FOR THE PROJECT?

IS THE PROJECT REVENUE PRODUCING, OR MAY OTHER FORMS OF REVENUE, OTHER
THAN TAXATION, FUND THE PROJECT?

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?




FORM 8

[TOWN OF MILLIS FORM #3
FISCAL YEAR 2017 BUDGET ABOVE LEVEL SERVICE OPERATING BUDGET REQUEST

DEPARTMENT: Recreation
DIVISION:
REQUEST PRIORITY #:

PROJECT/SERVICE TITLE:

LOCATION:
JUSTIFICATION FOR PROJECT: (please attach copies of reports, master plans, or supporting documentation)

1:) Restoration of 40 hours to the Recreation Director position
to reflect 5 additional hours at current rate of $31.2165/hour = $64,930.32

2:) Reclassify Recreation Director on the Classification Plan to:
Grade 12, Step 4 for a rate of $31.89/hour = $66,335.36

**The reclassification would bring the Recreation Director salary
to reflect average salary survey of surronding towns.
(see attached surveys and job descriptions
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Mary Flanders Aicardi
Human Resources Consultant
11 Whippoorwill Drive * Shrewsbury, MA 01545
508-845-9720
mfahrconsulting@gmail.com

TO:  Mr. Charles J. Aspinwall, Town Administrator

FR:  Mary Flanders Aicardi, Consultant

DT: July 11,2011

RE: DESIGNATION OF SPECIAL MUNICIPAL EMPLOYEES POSITIONS

After reviewing the positions in Millis, I recommend that the Town designate the following
positions as Special Municipal Employee positions in accordance with M.G.L. c. 268A.

Please do not hesitate to contact me with any questions.

POSITION

DEPARTMENT

Data Processing Assistant

Accounting Department

Data Processing Coordinator

Accounting Department

Department Assistant Il

Accounting Department

Department Assistant IlI

Accounting Department

Department Assistant |

Building Department

Deputy Wiring Inspector

Building Department

Wiring Inspector

Building Department

Department Assistant Il

Community Preservation Committee

Department Assistant Il

Conservation Commission

Emergency Management Co-Director

Emergency Management

Department Assistant |

Finance Committee

Call Firefighter

Fire Department

Forest Warden

LEPC Coordinator Local Emergency Planning Committee
Department Assistant || Permanent Building Committee
Department Assistant || Planning Board

Permanent Intermittent Police Officer

Police Department

Department Assistant |

Public Works Department

Recreation Director

Recreation Department

Basketball Coach

School Department

Football Coach

School Department

Council on Aging Director

Senior Center

Respite Coordinator

Senior Center

Department Assistant Il

Town Clerk Department
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Position

Community
Millis

Holliston

Wrentham

Norfolk

Medway/Franklin

Upton

Littleton

Grafton

Plainville

Bellingham

W.Bridgewater

Population
8,000

14,014

10,500

11,539

12,864

7,640

9,132

17,000

8,440

16,521

6,941

FY16 Salary

$56,784.00

$42,000.00
$39,000.00

$66,500.00

$75,000.00

$80,000.00

$29,380.00

$61,178.40

$58,140.00

$49,800.00

Hours/week  Funding Source

35 General/Revenue

30 General
30 General

35 General

(Split Positi

40 General/Revenue (60%-40% split

35 General

15 Revolving - New to position
Bulk of work/hours are in the su

40 General

35 General

40 General

Hired in Ap

Only Park/DPW Dept.

No Rec Dept.



Employee Last Name

1222 BARRETT
251 BOURET
371 DUMONT
405 EDISON

5643 FOGARTY

First Name
RICHARD
KAREN
PAULA
KEITH
KRISTEN

2062 GIAMPIETRO MICHAEL

92 KAYO
2041 LAPLANT
525 LENT
90 MCKAY

468 SCANNELL

507 THISSELL

PATRICIA
KATHLEEN
ALEXANDER
JAMES
JENNIFER
BARBARA

MILLIS - DEPARTMENT HEAD

Group/BU Description

TWNSAL
PP-PERSONEL PLAN
SEIU

TWNSAL

SEIU

SEIU

PP-PERSONEL PLAN
TWNSAL

TWNSAL
PP-PERSONEL PLAN
SEIU

SEIU

40
40
40
40
35
40
25
40
40
40
40
40

HOURS/WK  Annual Salary

110,976.06
63,431.68
73,874.84

136,708.00
56,814.16
82,632.16
41,005.64

101,879.00
69,000.00
94,082.56
80,079.48
69,309.24
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