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TOWN OF MILLIS
FISCALYEAR 20 BUDGET
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TOTALS

FYIs ACTUAL FY16 ACTUAL FYIT BUDGET FYIS REAUEST
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FORm #2
BUDGET NARRATIVE'

TOWN OF MILLIS
FISCAL YEAR 2018 BUDGET LIBRARY

Please describe the overall mission or purpose of your department.

Please see attached document.

RIPTION OF FUNCTION OR ACTIVITY

STATEMENT OF SPENDING HIGHLIGHTS FOR FISCAL 20
Describe your goals and initiatives for the upcoming Fiscal Year and how these translate to expenses

FUNDING PLAN
Please provide information regarding the user fees your department charges and other
revenue, other than the General Fund, through which your depa(ment is funded.

PERFOR ANCEACCOiIPLISHMENTS
Please provide statistics and/or information regarding the level of services, workload, efficiency,
as well as achievement measures.

add al sheet6 as necessary
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Library Budget
Form 8 Explanation and Justification
Expanded Library Hours of Operation

The library receives considerable and consistent feedback from library users that it should be open on

Thursday evenings. This is especially pressing for students, many ofwhom need to use the library and

the access it provides to computers, the Internet, printers, and research materials in order to complete

their assignments. Indeed, when the Millis High School has exam weeks, the library stays open latejust
for students. Last spring, 150 students used the library during the expanded late-night study hours. The

library is critical to our students' success, and thereby the success ofthe entire town.

By expanding Thursday evening hours, the library will increase the availability of its meeting spaces.

The library's Community Room is booked every Monday, Tuesday, and Wednesday evening every
week without fail. The library is unable to meet current demand for room use because it does not have

enough evening hours. This high demand for meeting space has also made booking library-run
programs somewhat diffi cult.

On days when the library is open until 8pm, 65% ofcomputer usage occurs in the second half of the
day - after 3pm. By extending Thursday hours until 8pm, the library will provide more hours for the
busiest computer time of the day. Adding 4 hous to Thursdays is likely to result in a significant
increase in community computer use.

2. Open Saturdays from 10am to 3pm all year long: cost increase of $1,413.81

The Library is cunently open on Saturdays from lOam to 3pm September through June. Being open on

the weekend during the school year is imperative because it provides time for students and working
adult to attend the library. However, many community members also work or have other commitments
during summer weeks; when the library is closed on Saturdays in July and August, they are much less

able to use the library.

Opening the library on Saturdays in July and August would allow working families to use the library.

3. Open from l0am to 8pm on Mondays, an addition 2 hours open per week (only I additional
staff hour per week because we already have some staffin the building on Monday mornings).
Cost increase of $1,031.74

Opening at 1Oam on Mondays - as the library does every other day ofthe week - will provide
additional morning hours for computer use, programming. and room use. This will benefit all library
users. Given current usage on other momings, opening at lOam on Monday would result in an

additional 3,000 program attendees, 500 additional computer uses, and an additional 50 room uses

.(
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I . Open from 10am to 8pm on Thursdays, an additional 4 hours open per week (8 additional staff
hours - Library Assistant hours as budgeted, plus 4 additional hours for the other worker). Cost
increase of $2,899.52

Because the library is currently open only 6 hours on Thursdays, fewer community members use the
library on Thursdays than they do on Tuesdays or Wednesdays. However, significantly more
community members use the library per hour on Thursdays than on Tuesdays or Wednesdays. This
strongly suggests that the commurity is ready to take advantage ofextended Thursday evening hours.
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amually. Opening at lOam on Monday would also provide more time for library users to receive

technology instruction, apply forjobs, and make use of library resources.
(
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Millis Public Library
Form 2 Supplement
FY20l8 Budget Nanative

The mission of the Millis Public Library is to inspire lifelong leaming by providing services, materials,

and activities that engage the imagination, foster literacy, inspire intellectual curiosity, and advance the

pursuit of knowledge for all members of the Millis community.

We are carrying out this mission more successfully than ever before. For the first time in our 131-year

history, we expect to have over 100,000 visitors to the library this year. Every month in FY2017 has

been busier than the same month in previous years. More people are attending our events and checking

out our books, movies, music, magazines, toys, tools, games, and musical instruments than ever before.

Our meeting rooms are in constant demand. Community members are clamoring for the library to be

op"n nlor" horrs so they have more time to use our rooms and our computers, borrow items from our

collections, attend our events, apply forjobs, leam new skills, and consult with our stafL

We have won competitive grants to supplement our municipal budget, allowing us to offer innovative

STEM programming, SpanishJanguage leaming opportunities, and health classes. Most recently, we

received the $15,000 grand prize from Dell, which will allow us to digitize the Millis Town Collection

- documents, photographs, town reports, yearbooks, and artifacts dating back to the 1700s which

together tell Millir' utriqu" story. Partnerships with local businesses and other Town organizations,

in-luding the Public School, the Police Department, and the council on Aging, have allowed us to

work together to serve our contmunity more fully.

In FY2018, we seek to increase our hours ofoperation fiom 45 hours per week to 5l hours per week in

order to provide community members with more opportunities to make use of the library's meeting

spaces, computers, collections, events, and staff. The increase would cost $5,345.07 and would allow

us to better serve our communitY.
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*rlTowN oF MILLIS* * *
NEXT YEAR BUDGET LEVELS REPORT

P1
bgnyrpts

FOR PERIOD 13PROJECTION: 20L8 FY 2018 BUDGET

GENERAL FUND
2016

REVISED BUD
2017

REVISED BI'D
2Ar8
REQUEST

2 018
REVI EW

2 018
FINAI

0151051 LIBRARY SAI,ARY

09 CTILTI]RE & RECREATION

610 LIBRARY DEPARTMENT

01610 51

01510 51

0 161- 0 51

0 r- 610 51

01610 51

01610 51

01610 51

01510 51

510200

510350

510500

510 5 51

sr-0553

510563

510564

510500

69,000.00

- 00

L44 , 435 .00

2, 833 . 00

17, 500 - 00

11, 500 . 00

10, 080 . 00

900.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

DEPT }ID

CLER OT

WAGES

ON - CAIL

WGS / EXTRA

WGS CUSTD

WGS PAGES

LONG

?1,760.00

.00

138,339.18

4, 500 . o0

ls, 000 - 00

2 ,653 .20

10, 000 . 00

1,400.00

'7 r,7 60 .00

.00

147,408.51

5,500.00

15,500-00

.00

10,296 . 00

1,400.00

TOTA', I,IBRARY DEPARTMENT
TOTAI LIBRARY SAI,ARY

255,249 -OO
256,249.00

243 , 652 .34
243,652.34

25t,864.51
251,464.5r

.00

.00
.00
.00
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15:56 ***TOWN OF MILIJIS* * *
NEXT YEAR BT.IDCET LEVELS REPORT

P2
bgnyrpts

FOR PERIOD 13PROJECaION: 2018 FY 2018 BUDGET

GENERAI, FUND
20t5

REVISED BI]D
20L7

REVISED BTJD
2 018
REQT'EST

2 018
REVIEW

2 018
FINAL

0151052 LIBRARY EXPENSE

09 CULTURE & RECREATION

610 LIBRARY DEPART},IENT

01610 5 2

01610 5 2

01610 5 2

01610 5 2

01610 5 2

0r-6r-052

0161" 0 5 2

01610 5 2

01610 5 2

01510 5 2

01510 5 2

01610 5 2

01510 5 2

520240

520700

520905

54 010 0

540140

540400

540405

s40420

540430

540450

540500

540'120

540800

BLDG REPRS

TRAIN

CUSTODlAI.

PRINT

BOOKS

EXP

OFFICE SUP

WAT SEW

TEL

POSTAGE

AD

MEMBER

EQUIP

600.00

.00

.00

.00

500.00

000.00

000.00

500.00

.00

350.00

.00

572 -OO

000.00

5, 000 . 00

.00

.00

.00

?5,500.00

12,000.00

3, 000 . 00

2,000.00

.00

250.00

.00

31, 718 . 00

5, 000 . 00

6,000.00

.00

.00

.00

75, 500 . 00

12,000.00

3,000.00

1,500.00

.00

250.00

.00

32, 854 . 00

5, 000 . 00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

- 00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

.00

11,

'75,

11,

3,

3,

30,

5,

TOTAI LIBRARY DEPARTI'IE}IT
TOTAL LIBRARY EXPENSE
TOTAI GENERAL FT]ND

L40,522.00 134,468 .00 135,104.oo
L40,522.00 134,468.00 136, 104.00
396,'771.00 378,120 .38 387,958.51

396,77!.O0 378,120.38 387,968.51

.00

.00

.00

.00

.00

.00

GRAND TOTAL .00 .00
rl END oF REPORT - Generated by Kathy LaPlanE r.
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5 147,,t08.51

I 5,500.m

t 15,500.00
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t 1,100.m
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016IO51 . LIBRARY DEPARTMENT
FORM 6

FY2018 Payroll Budget Caicuiation Worksheet
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REOUEST

540t40

5401100

540405

6,loa20

5ao4ro

5a0720

5r(llo0

tt
guilding Rop.l13 6000

, dumbhg, and HVAC syslems rGqdre rodac.motn ol ipedfi. parts, suci as fners, bdlasis, llghtbubs, (

A'ri/slls5titC o[ !9.hUer syslsm pcr frc code _ l50o

Gas Eill - 3?,00 an ualy

Annud irrsp.clio.r of f.e snhedsh6rs p€r lire cod€ - tlm

R€pnntng Loc€l Hislo.y Room ' tl(m

hsp.cfion oa 6€orrty sy5l6m - 3325

clesnng or ppes lo prevcflt r€Poelod doCs _ tl00o

r€gdar mainlenanc€ ot 51?,6m 6q$.s tool buikiing, psilthg, repeirs 6lc

75500

19.,6 0t

Bord cd

Supptl.t and Spanaaa
LiEry St+ghi

Yo.rt Servic.s Sqdi{ts

Malnldlanca d!PL3

F,rE.rrir|d ds,r.lo9.nst

Soprll.r

45@

r5m

2rm

2q)0

2@

27589

5205

25@

2500

12000

5000

Llb..ry N.lwott F...
Mind€man Netrort F.€s

oidral Conlsnt FoG

Equlpmenl

J-

r(



(

TOWN OF MILLIS
FISCAL YEAR 2018 BUDGET

FORM #5 EQUIPMENT OETAIL

DEPARTMENT: LibTary

CODE DESCRIPTION
#oF

UNITS
VALUE OF

TRADE
NEW OR

REPLACE
BUDGET

REQUEST

580800 Compute. Contract
Userful thin-client computers for public use
14 computer stations
Print management
Patron aulhentication

Llbrary Technology Upgrades
Scheduled updates to staff computers
Scheduled updates to patron laptops
lnstallation of server lo manage updates

2423.82 Yaarly 2s00

2500
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OI61O5I - LIBRARY DEPARTMENT
FORM 6

FY2018 Payroll Budget Calculation Worksheet

D.Yb FuI 0mt Srtll 6

Broolr ful Tlm. a/grl!

Step Al

iar Tcur!
Stp
9!&

/ l zr.zeo oo
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Totrl
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r5,356
12,608
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r8,089
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FORi' #7
CAPITAL BUDGET AND MISCELLANEOUS REQUESTS

TOWN OF ILLIS
FISCALYEAR2OlS BUDGET

DEPARTMENT: Library
DIVISION:
REQUEST PRIORITY #:

(please attach copies of reports, master plans, or supporting documentation)

PROJECT TITLE

LOCATION
USTIFICATION FOR PROJECT

PROJECTEO START DATE:

ESTIMATEO USEFUL LIFE:

COST:
A. OESIGN
B. LAND ACQUISITION
C. CONSTRUCTION
D. INSPECTION
E. EOUIPMENT
TOTAL

RE THERE ANY FORMS OF REIMBURSEM ENT FOR THE PROJECT?

HER FORMS OF REVENUE, OTHERIS THE PROJECT REVENUE PRODUCING, OR MAY OT

HAN TAXATION, FUND THE PROJECT?

EXPECTEO ANNUAL OPERATION & MAINTENANCE COSTS

LL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?

r(
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FORM #8
ABOVE LEVEL SERVICE OPERATING BUOGET REQUEST

TOwi{ OF mrLLrS
FISCALYEAR2OlS BUDGET

DEPARTMENT: LibTAry

otvtstoN:
REQUEST PRIORITY #:

CE TITLE

TION
USTIFICATION FOR PROJECT: (please attach copies of reports, master plans, or supporting documentation)

Project 'l: Expanded Library Hours

see attached document
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