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BUDGET2018FISCAL YEAR
BUOGET NARRATIYE.

To
to:

N OF OR
Pleas€ describe the overall missron or pu ofrpose yout departmenl.mission ot the Millis Police Department IS to find toconsl'st€nuy u€ys Promote, Preserve and deliverandsecuriv sensesafety of lifequality to the enresid ts of MilliS and those that hpass Wehas throug believec€rtain that lawvalues itsat cor€. fu lnr our mlgaron we ete committed

Yea

OF SPEN H7S 20Desffibe Uyo goals and initiatives lor the FiscaluPcoming and how thesB translate to 3es.expen

PLAN

the user fees your dep€nment charges and
, mrough $fiich your departrnent is iunded.

Provide information regard ing
otherrevenue, otherthan the Generai Fund

PE
Please provide sta[stics andlot n formation regardi the levelng ofwell as ach s€rvac6s, workload,ievament measures affciency

eg n0cetaa ry
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Millis Police Department

1003 Main St€et
Millis, Massachusetts 02054

Phone: 508-376-51 l2 Fax: 508-376_6220
Chicf Christophcr J Soffayer

12t27/t6

MlIIlc police Dlrprtch co.tr Fy 20f E
Worldorce

t lrl-fu"lg Tq ,"tuT. quality employecs withia our growrng departuenl OurorEenrTa',on wrlr achieve this by enhancing our recruiting etforts. we wsnt to recruit
superior .andidates, and set our d@, artment apart tom itto.. W" acconplish this

:*1.^^?_!:flne 1 
soti! work iife ".ri-i.-ilou saGiactiorvprodu"iri y, "*oeyerop competency and capabilitics.

".-iXiH',ff#,lr*"n
Dspatch ptrays a vitar rolc within the police & fire depErtrnent. we are looking to hire
additional prrt-time dispatchem and m.uons. Cu.r"ntfy we have oo" pl,rt_ti."
dispatchcr. We arc at a hisloric low in terms of pan-tmc AJparch eoployees. il-d-;
dispatchen ensure that the full time dispatchers are able to use allotted vscation time-

"","xil3,t"ill,r"n
The olimate of policing is constaotry churging. In an effort to help address ttosc ever
changing issues, we waot to work oo ennanii"g mentar healtb training for our police
9ry::T. . Intervention training for our police- officers wifl assist t[u. i" r,irdng
individuals with mental health issues fi1d appropriate care. Moral hearth raining 

-wifi

99. tr" cducation aod skilrs police officcrs'need to idcntifo tbose in need of mental
health or substece ab',se care, and seek out appropriate featrn-el:t services.
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StrEtdc Goat 4

-',ffi"1t'"*:,,ff l-ru:*,{###*"*",tLf ?fi i,Jiif l,i,"ril,t#decision making' rhe trainrni uu ."*rrior..,["frilJL,,r, as welr as rable ,onexsciscs' Ir addition there wiir u".u uro"roiminil-g;;;; liabirity as a dispatchei.This are critical ropics thar necd ro be;il;;;il;;sii:"
Strrtegic Goel 5

Technology

We will tmnsition to E web based sched,,ling & payrolt systern which will altow allemployees to access information via smarp- hoie o.'*rpot";. our departuent nceds tobe on the cutting edge of techology io ord", to i.p.i'Jilc. to th, 
"o--urrity. w"will rely on dau and sratistics 

.dimprove -rlyri-r;; ;;irio .uting. our social

ff*:,ff#;'ll continue to ue aevetopeato i;i;;;;;." r" o"-"",.*it,
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FISCAL YEAR 2OI8

DETAILPPORTING&su

BUDGET }

520320

540400

5'4(x80

540800

540850

&

9::::::! fo,.{ ,o thG ongoins uainins for publc lsfrry
oEpatcherr to indude [8bl[ty and sc€n rio bsE€d trantog 

'

Suppli3e t Exp.nr.
E96nso! rolabd to tha dispalch fundion indud€ pspor, ton€r, and
olhor relatod ofroe supp$€s

Unibrm rsplacemc end cJcaning tor dispstchers. (ConFadlal)

Equiprnont
Computtr podphersls sucfi ss mooltorB, hartlaro, mon ors, kcyboards,pdntars. and lax

Repaln & Suppllog
Computer CamGra Equipment and t€lophone reDairs (Serv6r i98ues)
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9000.00
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C FISCA! YEAR 2018 BUDGET Dlsparch PITAL BUDGET AI{O MISCELLA EOUS REqUESTS

*7

PRIORITY #:

ENT

(pl€aEe ettach copias ot reporls, martor plans, or suppor ng documentation)

TITLE:

JUSTIFICATION FOR PROJECT:
TION:

ECTED DATE:
TED USEFUL LIFE

COST

FOR THEE THERE ANY FORMS OF

MAY OTHER F
TAXA

IS TH E PROJECT NG
TION FUND ETH PROJ ECT?

AN OPERATION E MAINTENANCE

LL THE PR E TAX LIR

A, DESIGN
8, LAND ACQUISITION
C. CONSTRUCTION
D. INSPECTION
E. EOUIPMENT
TOTAL
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DlvlstoN:
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MlLLlS
Millis Police Dispatch
Overtime tine ltem

Overtime Rate Vacatlon Open Shlfts Personel Days A.O.O. Average Slck/ Bonus Days Total Cost
cahill 35.67 20 3 0 6 8,275.44
Kearns 33.02 10 3 6 5,019.04
Godino 33.02 10 3 0 6 5019.02
Vacant 28.31 10 3 0 6 4303.12

Open Shifts 77.44 48 6,696.96

Total

P0 tt

0

22,616.62lil u


