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Executive Summary: Budget Outlook
Fiscal Year 2018

2017-2018 School Year

Dear Parents, Caregivers and Community Members,

At the end of January, Govemor Baker released his proposed budget for fiscal year 2018 for the
Commonwealth of Massachusetts. Following public hearings the House will release its fiscal
2018 budget and will work with the Senate to approve a final state budget in May or June.

The state economy continues to improve and revenues have increased, but the Govemor's
proposed budget provides a very small increase of only $20 per pupil which equals $23,9g0 in
chapter 70 Education Aid to Millis, less than half a percent increase. Local tax revenues
supplement this local aid and the combined amounts are split in Millis with a long tradition of
65% going to the school departme nt and 35o/o going to town depaxtments after fiied costs such as
insurance and retirement benefits have been deducted. The amount ofrevenue available for
FY18 does not cover the increase in fixed costs for the school department and the town.
Employee insurance rates and the town's retirement assessment are both increasing. The current
formula for Chapter 70 fi.rnding disadvantages communities such as Millis that rec-eive only the
minimum increase of $20 per student while cities and towns with much higher per pupil
expenditures receive that same amount.

Preliminarv Budset Request

The Millis Public School preliminary proposed budget for Fyl g is 4.37% higher than the
previous year due to increases in fixed costs. salaries increase d,by 4.gg% ov-er all employees, a
higher than usual percent due to the retum ofveteran teachers ftom matemity leaves andihe
replacement of fwo teachers. Even though we have seen a 13yo reduction in the number of
students on IEPs for speciaiized instruction through Special Education over the past several years,
last year we experienced an increase in the number of students who either movei to Millis with
out of District Special Education placements or required new placements in the Spring due to
their great educational and mental health needs. Miilis is not alone in this trend as schJols across
the state are grappliag with the high costs of educating students with severe special needs and
mental health issues. We have developed in-district programs to meet studenG' needs within the
district in the most inclusionary settings and are working to bring students back into the district,
both because we believe that the Millis educational program provides high quality and because
we can often provide high quality services at a lower cost and reduce trairel iime and expense.

This upcoming fiscal year, in order to cover the increase in conhacted salaries for the
approximately 240 staff members in the schools, an additional $577,39g is needed. Two thirds of
our teaching staff is in the first half of their careers, eaming state required Master,s degrees and
advancing on steps for experience. A total increase of $62ifiArsrequiredto frrna alJvet
service budget for the Millis Schools. However, this does not include the needs that should be
addressed if we are to continue to provide a high quality ofeducation to the students of Millis.

At $13,494 per pupil, the dishict has a per pupil expenditure $1426 below the state average and

l9we1 
than lost surrounding towns. (Fy16 budget numbers are not yet available from DiSE.;

The Millis Public schools would need an additional $469,000, above our level service budget
request, to fully fund all ofthe needed positions and $223,000 to more adequately maintain our
buildings, not including the great cost of repairing and renovating the clyde Brown Elementary.



FY 15 Per Pupil Expenditure- Surrounding Towns
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The following positions are needed in the Miliis Public Schools to provide a high quality,
fuliy-supported educational program:

Essential District
FY18 Needs:

Level Position/Cateqory/FTE Amount

District-wide

District-wide

Elementary

High School

Middle School

Districlwide

1.2 Computer Technicians

Middle/High School

High School

Submitted as
Warrant Article

Submitted as
Warrant Article
Submitted as
Warrant Article

""" """'".
"*"

Warrant Article

I

^u

Critical Educational Needs



Budget History

Due to the shortfall of revenue this past year, in FY17 we cut a total of $175,753 from our level
service budget, including cuts directly affecthg seven employees that totaled 3.2 staff FTEs. we
reduced our expenses by $145,753.

The previous year, in FY16, we faced an operational budget shortfall 0l$636,000 and closed the
gap by using an additional $200,000 in School Choice beyond what we take in, reducing
expenses by $45,000, and cutting $115,911 in 4.2 FTEs from our budget. We also had to use
$145,000 in other one-time sources of firnds such as the state Circuit Breaker for exhaordinary
Special Education costs. Once time sources of frrnds are not a sustainable fimding source for the
operational budget but the goal was to retain programming, maintain class sizes and keep
valuable personnel.

In fiscal years 2011 and2012 the Millis school District had budget shortfalls that totaled
$989,967. During those years over 25 staff members either werelaid offor had their horus
reduced yet our enrollments had been growing at a rate ofabout 30 students per year. During the
past five years we have had a decline in enrollment in the elementary grades, especially in
Kindergarten through Grade 3, due to lower birth rates in Millis, u. r.in u"tos the state. Lower
enrollment results in lower state funding. we reduced two positions at the elementary level and
still maintain class sizes of 18 - 22 students at Clyde Brown Elementary

Millis Public Schools Enrollment
2005-2016

146 444
7427 14L4

13 3 . 1350

.o''"i.""1.n"]o"l*"tsi.{{oI{r:.""n

Maintaining class sizes under 22 at the youngest grades and 24 at the intermediate and secondary
grades is_es-sential in order to personalize education, enable active project-based learning, meet
students individual needs, and provide a high quality ofeducation. class size at the Higi school
remains a concem for some subject areas, especially Social studies,iHistory where havi"ng only
3.2 teachers in that department, class sizes can reach 30.

The teacher to student ratio, as seen below, has improved considerably in the Millis public
Schools over the last ten years as we have deliberately reduced expenses and endeavored to
maintain staff, even with declining resources and enrollment. It is our research-supported belief
that a highly qualified and experienced staff is an essential core element in providing a high
quality education. When we've had to reduce budgets we looked to areas such as uti'iities-where,

15 50
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13 50

1300
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for example, our solar project and replacement of lights with more energy efficient LEDs, have
helped to reduce electrical costs. Thus, the quality ofthe education we provide for our students
has improved. Our teacher-to-student ratio, which includes all special education teachers as well
as those teaching in the Unified Arts (Music, Art, Chorus, Band, TV,Medi4 Computer
Programming, Library, etc.) is now close to the state average. Almost 83% of our budget goes to
salaries with only 8.6% of that funding administration.

Tc.ch.r to Studont Ratlo

-1

* Massachusetts state average is l3-2

There are several innovative ways that we have continued to increase our efficiency and improve
quality such as within collective bargaining agreements, seeking grants, redefining staff roles and
responsibilities, utilizing powerful leaming tools such as iPads and Chrome Books instead of
purchasing textbooks, collaborative purchasing, and developing creative programming for
students with special needs to keep them in our schools rather than in out-of-district placements,
to name just a few. Over the previous 5 years our non-salary expenses have actually decreased in
our budget by more t}an 12% even though inflation has increased our costs. Grant flmding
totaled $520,548 in FY16 and $488,684 in FY17. A $110,00 state grant written by our
Technoiogy Director in 2015 enabled us to upgrade the Middle,rFligh School infrastructure for
robust corxrectivity.

Awards and Recosnitions

Millis High School has once again been honored this year as an AP Honor District due to
the high percentage ofour students taking and passing Advanced Placement courses.

Millis has a model Youth in Govemment program supported by the YMCA in which
students eam awards and citations for their work at the statehouse during the Model
Govemment Conference. We were selected as the premier delegation for the second year
in a row. James Schultz was selected as outstanding cabinet member and Grace Steeves
won the award for outstanding house bill.

I

Cost Containment

The Millis Public Schools are high performing and have received several awards, recognitions
and high rankings over the past years:



US. News and World Report and Newsweek have consistently ranked our high school as
in the top 5-6% in the entire nation.

Our Middle School has been awarded the designation as "Apple Distinguished School,,
for the past three years for imovative leadership in improving student engagement and
leaming with effective uses of technology.

-We have added, at very low cost, an elementary FLES (Foreign Language at Elementary
Schools) program in Spanish so that 100% ofour students leam Spanish from
Kindergarten through Gr. 8 and throughout High School if they choose.

Millis is recognized throughout Massachusetts and even New England for integrating
technology to personalize learning, for strong arts and music programs, and for the New
Media Video Production program. Many students win awards for their creations.

over 9lYo of our students going on to higher education , 86% to a four year institution.

MCAS scores have risen steadily over the past seven years as well, going from around
the state average in most grades and subjects to between 5-10% above the state average.

All ofour seniors are required to complete extensive Senior projects with adult mentors
from the community and often with a focus on giving back to the community.

8570 of students participate in extracurricular activities and our sports program is highly
successful

Millis is recognized for a comprehensive and collaborative approach to school safety due
to strong partnerships with our Police and Fire Departments.

we have a96.5oh aiendance rate. Family partnerships are key to student achievement.

School Choice Funds

a

I

Ne,xt year in Millis approximately $609,911 of salaries must be covered by School choice
dollars. However, we will only be receiving approximately $375,000- s395,000 in choice
revenue. This over-reliance on choice fimding rather than funding from the state and town has
resulted in the reduction of staff. The district receives approximately $5,000 for every student
attending Millis from other towns, including students who used to live in town and have moved
but wish to continue attending our schools. we currently have 80 choice students spread
throughout the K-12 system. This does not require any addition of staff but these funds do enable
us to provide a higher quality ofeducational programming. However, we no longer have any
cushion in Choice finds and must reduce our salaries fi.rnded fiom Choice. Choice funds are used
in most districts for one-time costs such as equipment, technology or repairs to buildings rather
than recurring costs such as salaries.

The Center for American Education has twice recognized the Millis School district as a
"High Retum on Investment" district based on high student achievement and low per
pupil costs.



Due to our space limitations and large class sizes in grades 8-12, we have been unable to
accommodate the many requests we receive for additional choice students except in lower
grades. The reputation ofour district as providing high quality, innovative, personalized
education must be maintained so that we continui to attrict choice students. If this flow of
income ebbs, more revenue will be needed from local sowces or more reductions in staff will be
necessary. we are excited that the MSBA project has passed the first stage of addressing the
major facility needs for the benefit of students district-wide! we have engaged the clyie Brown
staff and community in developing the vision for a new or renovated building and in the process
of holding Public Forums to educate the public and answer questions. Repairing clyde Biown
will be as costly as a new building due to the lack of MSBA reimbursement and would not
provide the benefits of improved educational experiences and a healthier environment for
children.

Our Vision

The Millis Public Schools are respected for high academic standards, committed to social
responsibility, and dedicated to educating and inspiring every student to achieve personal

excellence.

Our Mission

The Millis Public Schools community is firmly committed to developing students as
independent, lifelong learners and leaders who will contribute to a changirig and complex

society.

Overarching personalized Learning Goal

In Millis we honor each student as an individual leamer, recognizing that each student has his or
her own leaming style, interests, passions, challenges to reaming ani skill levels. we ffig" u1
students through varied instructional approaches so that studenti are afforded flexibiliwln how

they leam and demonstrate their understanding.

Economic growth, quality of life and maintaining property values a depend on good schoors.
Due to the information technology revolution and the^automation of many jobs, ill .*"".. no*
require critical-thinking skills and creative problem-solving. It is widelyiccepi"Jtr,ut ,iJ.nt.
must be better educated than ever to secure a well-paying jib and they must continue to learn
and adaFt to maintain employment. It is crucial thai we p'rovide students in Millis with an
education that will enable them to compete in this global economy where critical thinking,
creativity,.cultural and language fluency, and superb skills in communication, technologi and
collaboration are the minimum requirements foithe vast majority ofjobs. students lea#best lnpersonalized, hands-on leaming environments that ensure they apply-skills ard content
knowledge to real-world problems. our economic future and iivic health depend on our students
having a great educational foundation.

As the budget season unfolds, please stay informed. School Committee meets twice per mont}
on the first and third Tuesdays ofthe month. Finance Committee meets Wednesdays and the
Selectrn en meet Mondays at 7:30 in Town Hall. AIso
ngustafson@millis ps or call 508-376-7000

Sincerely,
Nancy L. Gustafson,
Superintendent of Millis public Schools

, please feel free to contact me at



FY '17 Budget
Salaries
Expenditures
Total

$t 1.839,089
$2,518.906

s11,J57,995

M lar,.2017

DRATl

COLA
Steps
Lanes

$280,451
$220,282

$68,082

Ex res- Fixed Costs

FY'1E Level Service Budget

O I HER: Long.. retire., exlra
F l'18 Sahry lncrerse

'Iotal Salar] Incrcase

Total Erpenditure Increase

$8.584
$577,398 a.sse/"

salary increase

s577,39E

$50.178
s50,378

st{,985,771

$627,776
4.37o/o

Salaries- l-ixed Costs

-

Essential School District FYl8 Ne.ds:
Level ,lmount

District-wlde

District-wide

Hith School

Middle School

Distrid-wide

Middle/Hirh School

High School

oistrid-wide

T€chnology- disrict'wide

Middle School Spec. Edu..

Middle/Hi8h School

High School

CFB Roof

Elementary

Positiorrcrte gory/TTE

1,2 Com puter Tech nicians

21st c. Careers Coordinator

HSSocialStudies

HS Math Teacher

lnstructional Resources

gack up storage servers

learning& oeed to maiotain devices
Develop career experiences & community
partnerships
Administrative need et CF8, larSest school (over

500 students). Need supportfor staff & families

Required for current enrollment

Seatingisbroken, lithtingand audioarefailing

Large classsi2es and few electives
Student support & teacher coaching to addr€ss

59,000

10,000

80,O00

55,m0

60,(J'00

20,000

55,000

55,000

45,000

45,000

50,000

20,000

25,000

s8,000

45,000

l Readint Specialist& l Math Speciastudent oeeds & low scores in basic skilh/rcntent

.4 ELLTeacher

Auditorium r€pair+ renovate
seatinE,lights, audio

Iarge sections & provide more course offerings
Science materials aligned to new standards and

resourcesto personalize units & lessons

l Teacher
Repair and upgrade MS/HS
Bathrooms

Cr€ate effl€iencies improve storage and back-up
Need to restore reduction due to increased case

load & to improve outcomes

Group bathrooms need repair and improvement
Expand.4 MS positiontoteach High School

Repai. of cracks & holes

.8 MusicTeacher

Cannot waitto repair- flat roof has many leaks
Provide Music at CFB &eliminate scheduling

impedimeots in orderto expand Music at MS/HS

lRationale I
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December

January

February

March

March - May

Superintendent solicits, receives and conducts preliminary review
with Administratots of: staffing nof,-staf8ng expeoses, capitd
needs, fumishings ard equipment, and technology requests.

Superir:tendent and Business Mana,ger anilyze budgeg detennine
fixed costs and meet with Budget Sub-committee.

Administtative Team and Superintendent ptioritize educatlonal
and capital needs fot warants.

FY18 Governor's budget presented. School Committee teviews

Millis Public Schools

FY2018 BUDGET CALENDAR

FY18 draft.

Adjustments made based on information available.

Supedntendent preseots the draft FYl8 budget recommendation
and wattants to the Millis School Committee.

School Committee conducts puflig I{saring on the Ptoposed
FY18 dmftbudget.

Budget and Warrants presented to Finance Committee by
Sup etintendent and School Committee.

Supedntendent and Business Manager finalize the warrants and
&aft of the FY18 budget. School Committee wotking sessions to
discuss.

School Committee vote of FY18 draftproposed budger

Continue to monitor state and local funding souces. Make
adjustments needed to present a baLnced budget at Town
Meeting. Budget presented to the saffs at all schools.

School Committee approves final FY18 budget amount if it has
changed. Attend Town Meeting to present budget.

May 2017
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% of Low tncome per Disirict 2016_2017

(Millis and surrounding towns)
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% of Millis Stude nts- Low lncome 2016-20i.7
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FY15 Per Pupil Expenditures
Comparable Towns
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FY08-FY15 Per Pupil Expenditure Difference between Mills and State Average
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Massachusetts Department of Erementary and secondary Education
Office of School Finance

187 MILLIS

expenditures
12,047,948
13,228,664
13,953,243
15,390,604
15,429,571
16,037,03.1

16,160,045
17,578,587
1 8,166,309
19,255,244

pupils
1 ,391.2
1,398.4
1,393.2
1,454.5
1,493.0
1,520.9
1,519.1
1,500.6
1,463.4
1,427.0

25 000,000

20,000,000

15 000 000

10,000,000

5 000,000

0

Trends in Total Membership and Expenditures

-expenditures 
. pupils

aaaaatta
FY06
FYOT

FYO8
FY09
FYl O

FY11
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FY15
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FYO9

FY,lO

FY11
FY12
FY13
FY14
FY15
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--per pupil expenditure--
district MA average

8,660 11,210
9,460 1.1 ,858

10,015 12,448
10,582 13,006
10,335 13,047
10,544 13,354
10,638 13,637
11,714 14,022
12,414 14,518
13,494 14.920

FYO6 FYOT FYOS FYOg FYIO FY11 FYI2 FY13 FY14 FY15

Por Pupil Expenditure Trends
and Massachusetts Average

trdistrict trMA average

FYO6 FYOT FYO8 FYOg FY1O FYl1 FY12 FY13 FY14 FY15
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MILLIS

)
Massachusetts Department of Erementary and secondary Education

Total Expenditure per pupil, All Fund!, By Function, F-ylS

(310 of 322 Districts With Accepted Data)
ln-Dlstrict FTE Average Membership = 1,369.4
out-of-District FTE Average Memberchip = 57.5
Total FTE Average Membership = 1,427.0

Administration
lnstructional Leadership
Classroom and Speclalist Teachers
Other Teaching Services
Professional Development
lnstructional Materials, Equipment and Technology
Guidance, Counseling and Testing
Pupil Services
Operations and Malntenance
lnsurance, Retiaement programs and Other
Expenditures Within The District
Expenditures Outside the District

TOTAL EXPENDITURES

percentage of overall spending from the general fund

general fund
appropriations

885,866

1,041,654

6,502,854

1,370,656

144,682
343,330

434,694

667,623

1,072,559

2,499,913
14,963,831

1,420,045

grants,
revolving and

other funds

total
expenditures

all funds

function as
percentage

of total

expend-
iture per

pupil

649.74
764.E1

5,380.33
,1,530.63

110.57

326.34

317.43
't,041.84

840.94

1,903.34
12,865

28,443.92

state
avsrage
per pupil

530.11

971.8'l
5,607.52
1,168.U

198.11

430.36
ll:l8.96

't,435.42
1,144.31

2,490.06
14,415

21,549.46

3,892

s,265

864,966

7253A4
6,728

102,187

0
759,075

79,020
106,526

2,653,043

218,325

889,758

1,046,9,t9

7,367,820
2,096,040

151,410

445,517

434,694
1,426,698

1,151,s79

2,606,439
17,616,874

1,638,370

4.62
5.44

38.26

10.89

0.79
2.3'l
2.26

7.4'l
5.98

13.54
91.49

8.51

16,383,876

85.1Yo

2,871,368 19,255,244 1oO.OO ,t3,493.51 14,919.84

H
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Circuit Breaker 2Ol7-2017
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Energy - S365,rt4z
2.44%

Expenses - S632,858
4.72%

FY18 Proposed Budget Total - gL4,ggS,t7L

Maintenance-S189,877
Transportation-S72,484

.48

1.27% %
Special Education -

S1,308,62G
8.73%

i

Salaries - S12,416,484

Expenses - 5632,858

Energy - S365,442

Maintenance-S189,877

Special Education -S1,308,626

Transportation-S72,484

u
J
)tJ

)

__

Salaries - $12,416,484
82.86%
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FY18 Proposed Sa la ry D istri b utio n 9t2,4L6,494

Technology - 5365,594

Transportation -S396,154
3.19%

2.94Yo

Administration -S1,075,873
8.66%Aldes/Tutors/Therapists

- sr,248,863
10.6%

Clerks/Secretaries - S499,628
4.O2%

Maintenance - S509,705
4,tt%

Admlnlstration -S1,075,873

TechnoloSy - 5365,594

Clerks/Secretaries - S499,628

Maintenance - S509,705

Teachers - S8,116,305

Aides/f utors/Therapists - S1,248,863

Coaches/Activity Leaders -S204352

Transportation -s396,154

t-)

G

Coaches/Activlty
Leaders -5204,362

t.55%

,=-.4

-l

Teachers - S8,116,30S
65.37%

-



)
MILLIS PUBLIC SCHOOLS FY2018 BUDGET

)
DRAFT

GRAND

% INCREASE

4.67o/o

1 .460A
8.51%
5.600/o

4.48o/o

4.88o/o

1 4.7 80A

2.00%o

2.0Oo/o

2.0Oo/o

2.000/o

2.O0o/o

2.00o/o

2.O0o/o

2.0Oo/o

2.01%
2.00o/o

2.00%
-o.72%

2.00Vo

OF ESSALARI FY14 FYl 5 FYl 6 FY17 FYI S

DISTRICT 2,900,561 2,897,O38 3,064,541 3,046,7 52 3,189,090CLYDE BROWN 3,014,384 2,961,650 3,03 7,s03 3,190,839 3,237,266
l\4 IDDLE SCHOOL 2,340,752 2,572,O22 2,340,407 2,649,6s 3 2,87 5,106HIGH SCHOOL 2,219,468 2,511 ,641 2,567,874 2,756,246 2,910,660STUDENT ACTIVITY 153,65 1 181,859 191 ,764 195,599 204,362

TOTAL SALARIES 10,628, 16 11 ,124, 10 11,202, 9 71, 39,089 12,416,4

SUMMARY OF EXPENSES

CENTRAL OFFICE 75,005 69,127 81 ,427 78,241 89,806CLYDE BROW N SCHOOL 53,699 s3,699 54,773 55,321 56,428MIDDLE SCHOOL 36,363 49,363 s0,3 51 50,85 5 51 ,872HIGH SCHOOL 49,890 61,290 64,475 65,1 20 66,422TECHNOLOGY 154,100 1 69,51 0 172,900 174,629 178,122OTHER EXPENSES 78,708 81,490 74,434 72,989 74,449STUDENT ATHLETICS 40,690 5 3,346 54,350 54,894 s 5,991PUPIL PERSONNEL 41,300 41,300 50,876 51,385 52,412SPECI AL EDUCATION 1,1 10,800 981,613 1,339,569 1,282,965 1,308,626I\4EDICAL SERVICES s,000 7,000 7 ,140 7 ,211 7,356TRANSPORTATION 70,920 70,920 72,339 71,062 72,484MAINTENANCE 208,140 212,283 188,271 1 86,1 54 189,877UTILITIES 386,000 3 66,000 408,001 368,080 365,44?

TOTAL LOCAL 2,310,615 2,216,941 2 618,906 2,518,906 2,569 287

3/2/ 17

TOTAL REQUEST 12,939,431 13,341,151 13,820,995 14,357,995 14,985,771 4.37%

)
DRAF T

H
I
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SALARIES. V

Millis Public Schools FY20l8 Budget

FYl8 District Staffing Budget

FY18 Clyde Brown Staffing Budget

FYl8 Middle School Stalfing Budget

FY18 High School Sta{fing Budget

Athletic & MS/HS Activities Salaries

Page 1

Pages 2 - 5

Pages 6 - 9

Pages 10 -12

Pages 13 - 15

Pages 16 - 18
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I

GRAND TOTAL REQUEST

DRAFT

% INCREASE

4.67%6

1.46%
8.51%
5.60%
4.48Yo

4.88o/o

14.78%
2.OOo/o

2.OOVo

2.OOo/o

2.0Oo/o

2.OO%o

2.OOYI

2.OOo/o

2.OOo/o

2.O1o/o

2.OO%
2.OOo/o

-o.72%

?.00vo

SUMMARY OF SALARIES FY14 FYl5 FYl 6 FY17 FYl8

DISTRICT 2,900,561 2,897,038 3,064,541 3,046,752 3,189,090
CLYDE BROWN 3,014,384 2,961,650 3,037,503 3,190,839 3,237,266
MIDDLE SCHOOL 2,340,752 2,572,O22 2,340,407 2,649,653 2,875,106
HIGH SCHOOL 2,219,468 2,511 ,641 2,567 ,87 4 2,756,246 2,910,660
STUDENT ACTIVITY 1 53,651 181,859 191 ,764 195,599 204,362

OTAL LOCAL SALARIES 10,628,816 11,124,210 11,202,089 1 1,839,089 12,416,484

SUMMARY OF EXPENSES

CENTRAL OFFICE 75,00s 69,127 81 ,427 78,24'l 89,806
CLYDE BROWN SCHOOT s3,699 s3,699 54,773 55,321
MIDDLE SCHOOL 36,363 49,3 63 50,351 50,85 5 s1 ,872
HIGH SCHOOL 61,290 64,475 6s,1 20 66,422
TECHNOLOGY 154,100 169,510 172,900 174,6?9 178,122.
OTHER EXPENSES 78,708 81,490 74,434 72,989 7 4,449
STU DENT ATHLETICS 40,690 5 3,346 s4,3 50 54,894 5 5,9 91
PUPIL NNEL 41,300 41,300 50,876 51 ,385 52,412
SPECIAL EDUCATION 1,i 10,800 981,613 1,339,569 1,282,965 i,308,626
MEDICAL SERVICES s,000 7,000 7,140 7 ,211 7,356
TRANSPORTATION 70,920 70,920 72,339 71,062 72,484
MAINTENANCE ?o8,140 212,283 188,271 189,877
UTILITIES 386,000 366,000 408,001 368,080 365,442

OTAL LOCAL EXPENSES 2,31 0,61 5 2,216,941 2,618,906 2,518,906 2,569,287

3/2/17
12,939,431 13,341,1 51 13,820,995 14,357,995 14,985,771 4.37Yo

))
MILUS PUBLIC SCHOOLS FY 2018 BUDGET

DRAFT

56,428

49,890

186,154



)
District Salad IY 18 )

18 District
From FYl T

GrantExtra/Long FYI8 Budget RevolvingStep lncr Lane lncrCOL lncr
District

$ $ 183,61 7$$ 178,269.39 t 5,348Superintendent
$ 133,890$ $ 03,690$ $Sped Admin/O/D Coord $ 131,689.79

106$ $ 130,042$$ 126,371 .62 $ 3,s64Curriculum Dir.
$ 66,150(r'rl)$1,930$ $Athletic Director $ 64,331.47

$ 62,87 6$$$ 61,044.53 1,831Dir of Stu Affairs $ 576,s7s.36$ $ $ (1,49s.00)$ 16,363.57 $SUBTOTAL $ 561,705.79

District
(717'$ $ 109,273$ $$ 106,899.63 $ 3,090Business Manager

Admln Oerks and Sccretarles

$ 59,105$ 200$ I,247$$ 49,195.63 $ 1,463Secretary
$ I$ 469 s 28,33r1,364$ $ $Clerk $ 27,436.42

$ 21,978$ 21,337.48 $ 640Clerk
49,332$1 ,437$Payroll Specialist $ 47,895.22

$ 27,3907s0$ 1,966$s 23,498.76 $ 1,175PPS/Curriculum
$ 2,000$$Secretary $ 2,000.00

4.596$$ 4.33s.97 130Clerical
$ 9,874.08 $ 192,732.14$ 6,208.58 $ $ $ 950.00SUBTOIAL $ 175,699.49

23s$ $ 23,7311,119$Clerk/SPED $ 22,377.20
27.390$46$ 25.64s.73 1 ,?a?Sped/Data Sec

$ 697.00$ $ 51 ,1 21 .07$ 2,401.1 5 $ $SUBTOTAL $ 4A,O22.93

$ 109,174$$ 't05,994.52 3,180$Dir of Technology
2,000$ $ 73,6s42,047$ $Network Spec $ 69,s66.83

$ 68,581$ 275$ 63,404.3 s $ 1,902Technician
r,082$ $ 56,177r,60s$Technician.S+.3 $ 53,490.00

8,000$Technician $ 8,OOO.OO
50,007$$ 48.352.s 2 1 ,212Data Secretary

$ 5,800.00 $ 36s,s93.6s$ $ $SUBTOTAL $ 348,808.22 $ 9,985.43

Maintenance

Transportation Staff

(24,9s9)$ (0)$ $ 40,7s9$843$
$ $ 2s,721$ $$ $$ $ 20,2s6$$$ $Bus Driver

$ 24,115.42

Source

TransportationTrans Director
Bus Driver

Bus Driver

on

$$ $ 18,436

\D3tut7

$ $ 18,436 on

FYI7 Budget

nfom2tion Services anr Tech Suooort

$



District Salari )Y 18 )

FY 18 District
From FYI 7

GrafltFYl 8 Budset RevolvingExtra,/LongStep lncr Lrne lncrCOL lncrFY17Position
$ 18,43618,436$$Bus Driver $

o${23,267)$$ 22,81 0.85 456$Bus Driver
$ $ 19,646300$373$ $ 311$ 18,66',r.s2Bus Driver

18,769$$ 4963s8$Van Driver $ 17,914.76
$ 13,5863,000$$ 10,586.00 $Sub Drivers

$ 12,76aI$ .12,7 68) (o)$$250$Monitor $ 12,517.58
321$ $ 13,1762s2$$ 12,603.24Monitor

13,17 6$13,17 6$$ $Monitor
$ 18,948Van Driver $ 18,948-00

9,s00$$ 9,s00.26
20,213$ $ 20,213$Van Driver $

24,927$ $ 7,277$ ?4,437.91 489$Van Driver
$ $ 2s,063491$Van Driver $ 24,571.48

4,479$$ ( ?1$ 25,774.74 426$Bus Driver
$ $ 22,391439$ $Van Driver $ 2 r ,951.50

27,Ot 6$450$ $$$ 26,045.16 521$Van Driver $ 18,980$ 370 450$$ 17,804.00 356$Van Driver
$ $ 17,429$$Van Driver $ 6,296$ 26,923$ s76 550$so6$Van Driver CDL $ 25,291.09

't5,1 13$$$ 14,8',1 6.43 296$Van Driver
$ $ 19,544365$ $ 9?2Van Driver $ 18,257.26

17,O37$ $ 17,037$ $Van Driver
$ $ $ 24,397$ $Van Driver $ $ 23,923550$ $$ 384$ 22,53a.7A 451$Van Driver CDL

$ $ 2s,364$ $$ $Van Driver $
$ 34,448$ 8s0' o$$ 8s0$0.17$ 0$Van Driver/Pre Sch

$ 6,473$ $ 6,000$$ 6,346.44 127$Sub Driver
$ 396, r 54.34$ $ 3,r s0.00 $ 7,453.00$ 7,000.66 $ 3,058.08SUBTOTAL $ 375,492.59

Operations and Maintenance

90,640$$ '402',$ $$ 2,462
$ 70,A22450$1,380$$ 68,991.97

31,135$ $ 17,89r750$ I$ '.16,423)
$$ 45,890.35 918$Custodian/CFB

(B,0BO.$ $ 43,0s8450$976$ $ 91sCustodian/CFB $ 48,796.43
$ 43,598$ 618$ 4?,136.74 443$Custodian/CFB $ 40,834729$ $ 3,6s3Custodian $ 36,452.19
$ 34,485 $ 19,81 51 ,217$$ 32,61 5.17custodian MS/HS

20,644$ $ 43,763417$ $ r,830Custodian $ 20,871.40
$ 20,623$$$Custodian

$ 44,853450$$$ 43,532.00 871$custodian/Grounds
7,124$$$140$Custodians $ 6,984.76

$ 13,840$$ 13,s68.62 ?71$Custodians
8,735$171$ $$ 8,564.0sCustodian

$$$ $Custodian

Dir of Operations
Skilled

Custodian

s 79.98

Z

ortation

ra tion
ran tion

ra tion

rans
rans

ransPortation

Extended

Caf6.55

n
n

30,526.10 l1 $ 4,1 60 35,297

Choice Fund

)

udoet

oet

$

652$
$

.dJ3/2/17



)) District Salarl FY 18

'I District
From FYl 7

FY17Position lncr Step lncr Lan6 lncr Extrallong FYl 8 BudSet ReYoMns Grant
Cristodian 521.00$ $ 521$
Custodian s 500.00 500$ 'I,OO0$
SUBTOTAL $ 488,s3 r .82 $ 10,440.60 $ 7,0r 6.s8 $ $ 2,100.00 $ 1,61 6.00 $ 509,705.00

Special Education Relat,
Out of District .2 $ $ $ $
Teacher/Vis lmp .5 $ 41.406.30 $ $ 2,867 $ $ (44,273)$ 0$

$ 41,406.30 $ $ 2,866.80 s $ $ <44,273.10) 0.00$

coTA (7s%) $ 35,69r.00 $ $ 2,439 (r 9,r07)$ $ r 9,023 $ 28,s3s
OT $ 38,283.00 $ $ 2,673 28,s42$ $ 69,498

$ 93.283.00OT 2,332$ 9 5,61 5$
SUBTOTAL $ 167,257.00 $ 2,332.00 $ 5,1r 2.00 $ $ $ 9,435,00 $ 184,136.00

Behavioral SeMces
BCBA $ $ $ 3,s88 $ :3,s8Bl $ $ s7,369
LC,/ABA $ 7A,212.O0 $ 3,114 (379)$ 80,947$
ABA/SPED $ 35,696.88 714$ $ 36,41 r
A8A,/SPED $ $ 2 5,656$ $ 25,6s6
ABA/SPED $ $ 450$ $ 450 $ $ 28,339
A8AlSPED $ 29,633.70 593$ $ $ 30,226

$ 2s,699.92ABA/SPED 514$ 2,471$ 28,685$
SUBTOTAL $ 169,242.51 $ r,820.61 $ 6,702.00 $ $ 450.00 $ 23,7 t0.00 $ zo"t,925.12

Speech Patholooist
Speech Path .8 $ 74,626.00 $ 1,866 $ 7 6,492$
Speech Path .9 $ 80,6r4.00 2,01s$ 42,629$

$ 67,803.00 1.695$Speech Pathologist $ 2,780 72,27 A$
SUBTOTAL $ zz3,o43.oo $ s,s76.00 $ 2,760.00 $ $ $ $ 231,399.00

Other
Nurses $ I,963
Nurses $ 2,349
Nurses $ 5,OOO
Teachers $ 136,851.00 $ $ $ 136,85l
Teachers $ 5,810.00 $ 5,810$
Teachers $ 19,958.00 $ 19,958$
Teachers $ 8,816.00 8,816$
Teachers $ $
Teachers $ $
Teachers $ r9,02r.00 $ $ $ 19,021$
Teachers $ 24,937.00 $ $
Teachers $ r 9,s36.00 $ $ $ $

$

24 937
24,o77

$ r,zsr $ 32,522
$
$
$ 75 205.00

utor
eachers.6

nclusion
30,507.80 $

$ 2,727 (77,932\$ $

Source

Preschool Tuit

Preschool Tuit

Preschool Tuit

Choace

Kind Tuition
Extended

Psych/lnclusion

-E
312/L1

98,484 98,484

Cholce

set

Occuoational TheEDist

$

763

-$--*?Fzs-



) District Salari )Y 18
)

Adjustment
From FYl 7

FY17Pcition Step lncr Lane lncr Extra/Lonq Proposed Budqet FYI 8 Budget RevoMnq Grant
Tutors $ $ $
SUBTOTAL $ 340,64r.80 763.00 $ 3,978.00 $ $ $ 25,093.00 $ 370,475.80

TOTAL $ 3,O46,752.07 1 $ 31 ,51 3.4 6 $ 6,650.00 $ 38,192.98 $ 3,189,090.r 1

RevolMnqSource Grant
IDEA Grant $
Choice $ 25,41 1

Transporation $ 220,695
Cafe Rev Cust $ 19,815
Extended Day Cus $ 22,89r
Kind Tuit $ 2,349

$ I 14,243Preschool Tuit
Subtotal $ 405,404 $

Source

$ 405,4

f-(,fr
312/ 17

FY 18 District Staffino I udqet

$



) ) )DRAFT DRAFT

Source

Kind Tuit
nd Tuit

Kind Tuit

Choice
ce

Teacher Grade I .5
eacher Grade l

Teacher Gr I
Teacher Grade l 5

Grade l
4 414.92

1._lzt
6-"

FY l8 Clyde StalBrown
Adjustment

From FYi 7
Step lnci Lane lncr Extrallong FY 18 Budset Revolving Grant

FYl 7 Budget lncr

Principal 1 19,404.8'l 3,582_14 122,986.96

Administrative

Secretary 49,259.02 2,462.9s 650.00 546.00 52,917.97Clerk 28,391.02 I ,41 9.5 5 896.00 450.00 31,1 56.58SUBTOTAL 77,650.04 3,882.50 896.00 1,100.00 s46.00 84,O74.54

Academic lnstructiofl al Staff

64,774.35 3,396.00 68,170.35 20, r 08.65Kindergarten 41,724.50 3,264.00 44,988.5 0 39,894.50Pre K 1.0
82,173.00Kindergarten 39, i 39oo 978.00 40,117.0O

Kindergarten 73,621 .00 4,858.00 3,270.00 3,253.00 85,002.00
SUBTOTAL 219,258.8s s,836.00 9,930.00 3,2 53.00 238,277.85

1,838.50 r,902.50 (3,74r.00) 47,807.OO35,400.00 35,400.00 63,084.0089,571.00 1,989.00 3,805.00 250.00 95,615.00
r,r 08.00 r,821.00 47,347.9279,73a.00 1,994.00 3,270.OO 85,002.00TeacherGraF

72.559.O0 72,5 59.0048,892.00 '48,892.00)
Grade 4 5 5,946.00 1,303.O0 2,389.00 2,472.OO 62,1 10.00Dual Ieacher Gr 2 100,887.55 2,520.OO

r 03,407.5 5eacher Grade 2 89,s7r.00 2,239.00 91,810.00eacher Grade 57,959.00 1,449.00 2,376.00 6r,784.00Dual Teacher Gr 3 92,387.00 2,309.00 3,788.00 98,484.00Teacher Grade 3 92,387.0O 2,309.00 3,788.00 98,484.00Teacher Grade 3(Retire 't05,69't.00 2,641.OO ( 108,332.001Teacher Grade 3 1,734.O0 2,902.00 1,456.00 75,461.00Teacher Grade 3 89,571.00 2,239.OO 91,810.00Teacher Grade 4 96,082.00 2,402.0O 4,924.20 103,408.20Teacher GradEF 81,349.42 2,836.O0 3,367.00 47,552.42eacher Grade 4 42,131.42 2,054.00 3,3 67.00 47,552.42
96,082.00 2,402.OO 98,484.00

RS Tutors &St
Teacher Gr

Art 55,412.00 r,280.00 2,376.00 ?,716.0O 61,784.00

Clyde Brown Salaries FYl I



DRAFT DRAFT

Adjustmetft1 Brown
From FY l T

FY 18 Budqet Revolvinq GrantStep lncr Lane lncr ExtralLongFY17 COLA lncrPosition
904.00 1,483.50 3 8,574.50Music.S 36,r 87.00

44,984.00li4usic.5 4 3,886.50 r,097.50

37,802.00 103,408.2060,682.00 4,9?4.20Reading
'48,514.501 98,484.0048,514.50Math

98,484.002,332.00 2,869.00Reading 93,283.00

1,804.00 (22,351.00) 23,451.20PE ,4 43,998.20
1,991.00 3,264.00 84,883.00PE 79,628.00

75.460.0070.789.00 1,769.00 2,902.O0Libranan/Media Speciali
'I ,927,300.411,939,813.51 42,901.50 40,736.00 15,220.50 10,098.40 ( 121,469.s0)SUBTOTAL

Special Educatlon

Early Childhood SDed
4,300.00.2 Early Child Coorl
7,700.ooEarly Child Coorl

70,307.00 1,668.00 7r,975.00Pre K
85,792.00 2,146.OO 87,938.00Pre K

3,383.00 30,109.50 40,241.OOPreschool 26,726.50
'r 3.308.9213,308.92Summer Sch Staff

203,331.42SUBTOTAL 196,134.42 3,814.00 3,383.00

(6.996.00) 9s,61s.O0Teacher r 02,6'r '1 .00
73,946.O0

98,484.00
268,045.00SUBTOTAL 261,675.00 3,865.00 6,632.00 2,869.00 (6,996.00

50,638.80 9,917.00 2,422.OO 6?,977.4OAdjmt Counselor

164.00 87,938.00Nurse 87,77 4.OO

Tltle 1

13,000.00Title 'l

13,000.00Title l
878.00 16,949.1215,756.00 3't 5.1 2Reading Tutor

13,393.4713,130.85 262.62Readinq Tutor
30,342.59s77 .7 4 878.00SUBTOTAL 28,886.85

8z%Title 1 & 18%

Choice
Preschool Tuit

e1

Grade 1 /Sped

m ChairASSC

69,369.0O '1,733.00 2,444.OO

89 695.00 2 132.00 3 788.00 869.00

2/ 17

tle 1

)) )
Clyde Brown Salaries FYl I

Prooosed Budqet

satilitles

I
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DRAFT
)

Clyde Brown Salanes FYI 8 DRAFT

AdFY 18 Brown justment
FrorB FYl T

Step Incr Lane lncr Extra/Lonq FY 18 BudqetFY17Position lnca Revolving Grant
Education

Pre School
Pre K aide 9,028.67 180.57 1,542.80 550.00 11,302.04 9,061.00
Pre K eide SPED 22,ss0.92 451 .02 385.70 750.00 (?4,137.64) 0.00 24,i 38.00
Pre K aide SPED 19,421.OO
Pre K 1:l aide 17,253.00

1,300.00SUBTOTAL 3',t ,579.59 631.59 r,928.50 (24,137.64) 1 i,302.04

Kindergarten
23,806.00

s,000.00 21,875.005,000.00
K aide
K aide

aide 22,237 -OO

K aide 21,305.00 426.10 200.00 21,931.10
0.00 0.00 0.01K aide restore hrs/TB,A

SUBTOTAL 26,30s-00 426.10 200.00 26,931.11

SPED Aide 'r 9,000_00 380.00 1,355.00 20,735.00
SPED Aide 21,838.00 2 r,838.00
SPED Aide 1 0,019.20 200.38 (1 0,219.s8) 0.00
SPED Aide za,774.OO 28,77 4.OO
SPED Aide 19,170.00 19,170.00
SPED Aide 28,77 4.OO

209.68 r 9,394.00
(9,689.74) 10,085.O0

19,219.29
'19,387.00

$

SPED

SPED Aide
D Aide

384.39
387 .7 4

SUBTOTAL 47,444.49 '1,352.51 119,996.00

Parap.ofessionals

:4,000.00
5,580.00 9,393.00

Ub aide 24,772.64 57 5.45 (29,348.09) 0.00
SPED Aide 19,823.40 396.47 436.45 542.00 2 t ,198.32
lmer. Aide 25,9r 6.13 518.32 550.00 26,984.45

Lanes Reduction

TOTAL 3,190,838.54 78,043.86 65,927.50 21,342.50 r 3,048.40 3,237,266.48

Source

Preschool Tuit
IDEA Grant
Ea Chiid Grant
Preschool Tuit

Kind Tuition
Choice
Choice

Grant

Choice
Music Para K-1
FLES, Grade K-5

000.00
s,580.00

3t2/

C>1

17

Source RevoMng Grant Total

)

I

tlt

tttl

I

51 ,018_00
__--__-

_______________-

I --------- ------t

('133,309.23)



) )
Clyde Brown Salaries FYl 8

)
RAFTDRAFT D

Adlustment
From FY17

FY17 COLA lncr Step lncr Lane lncr ExtE /Lons Proposed Budqet FY '18 Budset Revolving Grant
Kind Tuit 't65,982.15

Kind Grant
IDEA Grant 52,912.00
Title 1 & ll 124,484.00
Preschool Tuit 34,014.00
Early Child Grant 19,421 .00
Choice 208,937.00
Subtotal 408,933.15 r 96,8r 7.00

605,750.15Total

</2t
--o

17



)) )

AdjustmentFYl8 Millis Middle School B
From FY17

Proposed Budget FY I I Budget Revolving GrantStep lncr Lane lncr Extra,/LongFYI7 Budget COL lncrPosition

School Administration

1 19,881.703,491.70Principal 1 1 6,390.00

school Admin. Support

41,174.64329.12Secretary 38,904.30 1,945.?Z
29,306.4027,100.72 1,355.04 850.64Clerk

3,1 1 2.00Secretary 3, r 1 2.00
2,3 50.002,3 50.00Clerk

0.00 0.00 0.00 7 5,947 .0371 ,467 .O2 3,300.25 1 ,17 9.7 6SUBTOTAL

Core Academic lnstructional Staff

91,o54.712,136 3,502.005 85,41 6.71
98,484.002,4025 96,082.00
36,467 .3027,96 5.5 0 7,09 9 1,402.805

60,779.005 3,2 79.00 I,179 2,338.00 3,983.005

69,194,O0spanish 8 64,910.O0 L,622 2,662.OO
91,O54.OO3,502.OO 2,6s2.OOSpanish 7 a2,92A.OO 1 ,972
89,968.00Spanish 6 a7 ,77 4.OO 2,194
7L,975.20318Spanish .4 l 7r,657.20

80,947.003,1 1 4.00ELA 75,935.O0 1,898
87,s s2.00ELA 82,131.OO 2,O54 3,367.00
87,9 38.0085,792.OO 2,146ELA

67,770.OO24,168.0016,973.00 s,53 6.00 3,659.00ELA
89,968.002,030.00ELA 85,792.O0 2,146

(s s,647.00)2,06 ! .00SS 53,586.O0
80,947.00 80,947.00o.00

98,484.002,332 2,869.00SS 93,283.OO
83,1 80.00't,950 3,199.00ss 78,031-O0

Source

Choice

SCIENCE

n
312/ t/

96,O82.24 ?,402 94,444.24

Middle School Salaries FYl 8

I



)
Middle School Salaries FYl I

)

FY1 8 Millis Middle School Staffing Budget Adjustment
From FYl 7

FY17 COL lncrPosition Step lncr Lane lncr Extra,/Long Proposed Budget FY 1 8 Budget Revolving Grant
SCIENCE 79,738"OO 1 ,994 3,270.OO 85,OO2.00
SCIENCF 78,972-OO r,878 3,33 5.00 2, s25.00 86,710.00

MATH 68,088.00 1,680 ?,791.O0 72,5 59.00
MATH 61,669.00 't ,489 2,581.00 r,346.00 67,085.00
MATH 90,71 8.00 1 ,093 4,590.sO 96,401.s0
MATH 82,813.00 3,328.00 3 6 7.00 86,508.00
MATH o.00 3,396.OO (3,396.00) aa,279.OO

47,01 1 .00 (47,01 1.0O)
MATH 76,946.OO 76,946.O0 10,606.00

TIERS Tutors { 1 7,000.00 17,000.00

SPED 0.00 3,264.O0 (3,264.00) 84,883.00
SPED 76,672.OO 1 ,822 3,238.00 2,453.O0 84,'t 85.OO
SPED .6 27,965.50 7 ,O99 1,402.80 36,467.30
SPED 66,700.00 'r,668 2,73 5.00 71, r 03.00
SPED s5,000.00 4,408 59,408.00
Summer program
Art.3 o.oo
Art 0.4 t 9,557.OO 802.00 489.00 20,848.00

Music .3 21 ,712.20 1,746.30 (31 4.00) 23,144.50
Music .3 26,332.00 6s8 26,990.O0

950 39,393.00
23,451.O0 23,45 i .00

Health.4 78,998.80 6,510 1,069.20 7,227.60 27,799.60

Technology .4 36,598.60 1 ,006 1,500.80 39,1 05.40

Librarian .5 48,041.O0 't ,20-l 2,462.10 51,704.10

Skills .2 11,403.?0 467 .60 28s.O0 12,155.80

Nurse.5 38,1 34.s0 (38, r 34.50)
Nurse.5 39,088.00 39,088.0O

Adj Counselor 47,59?.40 1,144 1,996.80 1 ,17 r .80 51 ,905.00

Source

Choice

Choice

Choice

SUBTOTAL

/- 3/2/lt
2,373,712.8s 68,460.O0 65,607.30 23,9 r 0.40 7,052.60 -3,139.50 2,s3 5,603.65

)

Pt .4



)
Middle School Salaries FYI 8

FYl 8 Millis Adjustment
From FY1 7

F'(17 COL lncrPosition Step lncr Lane lncr Extra./Long Proposed Budqet FY 1 I Budqet Revolving Grant

17,525.06557.37 ( 1 7,s2s.06) (o.00)
1 ,000.00 24,809.5 3

570.75 19,973.93
650.00 18,5?2.94

2r,'r 98.00 21 , r 98.00
19,394.00 19,394.00

Education Paraprofessionals
16,634.99
23,342.68
't9,o22.72
17,522.49S Aide

S Aide
S Aide

SPED Aide
SPED Aide
SPED Aide

SPED Aide 0.00

332.7 0

3 50.4 5

466.85
380.45

550.OO 25,91O.OO 26,460.OO
SUBTOTAL 76,522.48 1,530.46 't 

,1 28.1 3 0.oo 2,200.oo 44,976.94 130,358.40

Lib Aide .5 1 1 ,560.46 231 .21 873.60 650.00 13,315.27

Lanes Reducti

TOTAL 2,649,653.21 77,O't3.62 68,788.79 2 3,9 r 0.40 9,902.60 45,437.44 2,875,1 06.O5

GrantSource Revolving
School Choice 2s r ,538.00

17,525.06IDEA Grant
Subtotal 25',I,538.00 17,525.06
Total

Source

IDEA Grant

Total

2 69,0 6 3.O6

-^ 3l2lt7
{)

) )

I



) )
High School Salaries FYl 8

AdjustmentFY 18 M H
From FY'l 7

GrantLane lncr Extra/Long Proposed Budget FY I 8 Budget RevolvingStep lncrCOLA lncrPosition

147,156.34180.00Principal 142,695.48 4,280.46

51,238.64200.00 3,260.00Secretary 4r,620.80 2,081.04 4,O76.80
23,681.r3Guidance Sec 22,271.55 1,1 13.58
20,833.2s873.60'r 9,009. r 9 95 0.46Clerk

3,2 60.00 9 5,7 53.025,246.40 200.00SUBTOTAL 82,901.54 4,145.08

Core Academic lnstructional Staff

94,696.006,41 7.OOSpanish 82,813.OO 1,824.00 3,642.OO
98,484.00Spanish 96,082.OO 2,402.OO
95,514.843,805.00Spanash 89,570.U 2,239.OO

84,821.00 13,663.0084,821 .00Spanish 1.0

76,905.0070,515.OO 1,696.00 2,958.00 1,736.00LA
87,938.0087,77 4.OO I64.00
82,173.0OLA 80,169.00 2,004.00
98,484.00LA 96,082.00 2,402.O0
87,938.008s,792.00 2,146.O0

480.00 98,484.0098,964.00SS
98,484.00SS 96,082.00 2,402.OO
85,002.00SS 79,734.OO 1,994.00 3,270.OO

53,819.20 I1,123.00?,498.OO

84,55s.003,252.OOBioloqy 79,320.00 'r,983.00

9r,810.002,194.0O 1,842.00Chemistry a7,774.OO

4,465.0054,063.602,63 6.OO

98,484.003,788.00Math 92,387.OO 2,309.00
(4,413.00 7',I,866.002,658.00Math 73,621.OO

81,619.0076,565.00 1 ,914.00 3,140.O0
51,784.001,449.00 2,376.OO
65,825.002,570.OO62,688.00 1,567.00

TIERS Tutors &Stip

87,938.002,05 r .oo 3,865.00Art 82,022.OO

Source

Choice

Choice

Choice

Science l.O 5r,321.20

Science/Phys 1.0 51 427.60

Math
Math
Math

57 959

1zlzltt
G

)

rool Staffino Bu€ 0et

FYl 7 Budget

296.0O

I



) )
High School Salaries FYI 8

AdjlstmentFY l8 Millis Hiqh School Staffing Budset
From FYl7

GrantLane lncr E*n/Long Proposed Budget FY 1 8 Budget RevoMngPosition t\l7 COLA lncr Step lncr
20,848.0020,848.O0Art 0.4
15,429.80593.40 361.60Music.2 14,474.4O
17,993.60438.20f.4usic.2 '17,555.40

35,200.70 6,498.10r ,603.80 1,832.40Health .6 31,764.50
89,968.002,194.OOPE I.O 87,7 7 4.OO
59,090.40s7,648.60 1,441.80PE ,6

58,522.202,251 .20Technoloqy .6 54,899.20 1 ,371 .80

88,276.00TV Technology

84,073.0029,O73.OOSPED 55,OOO.OO
87,552.003,367.00 2,s50.00SPED

98,484.002,402.OOGuidance 96,082.00
48,623.OO45,6 r 3.60 '1,139.00 1,870.40Guidance.8

4,481 .404,264.O0 213.40Guidance

7 81 .?O 34,603.?4Adj Counselor -4 31,727.44 763.00 1,331.20
2,89r.00 75,169.00Adi Counselor 70,515.00 1,763.00

51,943.602,462.10Librarian.5 49,481.50

(39,60r.00)1,466.50Nurse.5 38,134.50
39,088.00 39,088.00Nurse 0.5

366.00 4,389.834,O23.83Teacher

3,558.003,558.00
7,65?.007,652.00

2,46?.10 45,242.60 2,590,905.4144,466.20 48,1 52.50 22,828.60SUBTOTAL 2,433,660.41

27,088.00(26,s64.s91 0.00512 450.00SPED Aide 25,602'.54
22,6s8.00(63e.00) (0.00)639.00

197.00 21,706.10208.5620,882.88
o.o0 -o

418
SPED Aide
SPED Aide

ED Aide

(27,O06.s9) ?1,706.109?9.71 447.56 450.0046,445.42

3,s48.353,474.74 70Tutor

rce

Choice

Choice

IDEA Grant

utor

3/2/171
-s.

2,205.66 44 2,249.77

),

--___I---



) )
High School Salaries FYl 8

Total

Source

261,323.10

FY ]8 M School Adjustment
From FYl7

FY'\7 COLA lncr Step lncr L-ane lncr Extra/Long Proposed Budget FY 1 8 Budget Revolving Grant
6.1 83.33Tutor 124 6,307.00

SUBTOTAL 11 ,467.77 237.36 12,105.13

Regular Ed Aide 17,721 .90 354 3,937.00 ?2,O13.34
Lib. Aide r 3,939.48 279 650.00 15,61 r.88
Lib. Aide 5,409.00 5,409.00
Lib. Aide 6,973.62 139 346.17 175.00 7,634.26\ (0.00
SUBTOTAL 38,634.99 772.70 r,089.78 825.00 1 ,711 .74 43,O34.21

Lanes Reduction

TOTAL 2,756,245.61 54,83 t .90 55,346.24 22,828.60 3,937.10 ?33A7.75 2,9I 0,650.20

Source Revolving Grant
Choice 124,O25.10
IDEA Grant r 37,298-00
Subtotal 1?4,025.10 137,29A.OO

- 312/17
(

)

qet

Tot



AthLtirActh/itles
)

9bi.6 FYl S

)

$lary Eudo€t I8
Brgh ?.s%

5 s177 $505.00 i73.00 57,8r 6.53
5 it 50 i1,091.00 95,056.04
5 it l0 $532.00 $s,056.49
5 $0.00 $0.00 $4,575.00

$r,? t0.00 $0 $t,2r 0 00 $0.00

5 5,287.86 sr 32 53_00 $s,473 06
5 $r05 ;446,00 $3,853_03

3 $0.00 $0.00 50.00 12,528.00

5
i5,247.45
i3,722.39 $93 i38_00 $3,8s3.44

$5,4

Freshmen Coeh, .dd'l $0 $0.00
3 $0.o0 $0.00 $2,528.00

tr,139.00 sr, r 39.00

Volleyhll -. Girls' Valsity
5,287.86 $t 32 i53.00 $5,473.06

5 4,194.17 5r 05 5446.00 s3,853.03
5 $0.00 g0_00 s3,009.00

$0.00
$0.00

5 $r07 i43.00 $4,417.46

5 4.914.66 i6?0.00 $4,417.53
SUATOTAL tr,355 75 i505.00 s55,88r.72

B.stetb€ll - Boys' VaBty
i6,387.38 $r60 i65.00 s6,6r 2.07

5 $87 $360.00 54,330.46
$o t0 00 $2,768 0O

B.s*etball - Girls' Varsity
5 r60 $5s.00 96,612.O7

$r05 $43.00 $4,31O.9?
5 $0 $0 00 $3,009 0o

5 $r 5 t4,4r 7.16
5 .4,3s2.23 44.00)

SUBTOTAL $734.63 9360.00 00 s3a,719-?7

Smno

c-
3/2/17 1l:59 AM

)

I

$o

So.cer Bovt vaBrty

tu

Soccer - Cirls' Vats,r/

so oo
50

$53 4t q q7 l59t oo

$403 0{)
so oo

$4.183.t9
$o.oo

50.1r(J

s4.594 30

$29 345 t4

!



3 $r 32 .$765.00
;3,722.39 $93 $38.00

5 $0.00 $0 t0.00 t0.00 53,009.00

5 $r 32 t53.00
50.00 $0 t0.00 g0_00

s0.00 $0.00 465
50 $0.00 $0.00 $0.00 $1,009 005 0.00

Tennis - Boys' v.Bity(N/A
$0.00

5 sr 32 t53.00
? 33,795 00 $9s s241.00 $r,482.00; 2,644.45

5t 32 53.00 15,47t.065
i?,649.07$114 sz4r-00

$r 32 $s3.00 ;,473.06
15,3r 3-70 i133 $27.00 t5,473.54

SUBTOTAL J46,72? 82 sr,095.40 5482_00

$r,347.00TOTAL HIGH SCHOOL COACHES t3,195.77

2.5%
COLA lncr

rt , r 95.92$29
:1,436.24t1.389.54 t35 tt 2.00
-1,997.7 2t46

t1,986.26 t50 2,055.91
Ir,l7r.zb trt Loo

5t,155.44
$tt 5

Ir,t 69.17 $29 $0.00 $r2.50 5t,zt o.9()
$0.00 $1?.s0 tt,zt o.9()

$0.00 $0.00
tr,6r 3 0o

50.00

tr,826.l3
$92.0()

1,155,48 $29 $12.00 tr,r 96.36

Club l
tr,55a 6z
tr,55a 6z

50

r.558.62 $:19

$0 $0.0o

IT!@UI@

II

)) J,,'.

3/2/1t I l:59 AM

ri4-654.06

to o0 50.oo

35.473.06

st29 527 93

st t5794

st 434 a5 t17 00

12 sI9 A2

I

=t-
It-
Et-Ln-+

=

I
Lt--

5

-J



)) )
Athbtl/ActMtLs S.hrr.. FYl 8

541
$5u

"2,4?a.as
$39 $948.00

50.00

IOIAL HIGH SCHOOL ACTIM'IES 141,466_84 $867.20 $0.00 I 563.68 1 43,997.71

Mrddr€ schoor actrvnEs tYt / 2.5%

1,r00.82 $28 $r 0.66 lt,139.OO
$r,r 00 82 $28 $10.66 tr,r39.00

10.00 $0.00
$0.00 t0.00 s0.00
$0.00 .00 .oo
$0.00 00

TOTAL MDCrl SCHOOL COACHES J2,20r.54 t55.04 s0.00 121.32 2,27A.00

Student Coutuil Advier i1,I57.98 $29 $9.08 sr,r96.00
Stud.nt CoumilAdvi$r .00 $0 00 10.00

$1,402.65 l3s 13 2? $1.451.00

$1,667.44 $42 i17.88 $1,727.00

tt,553.10 $39 1947 -82 t2,550.00

$788.00 $r 8.00 $806.0c)

t0.00
i1,793.01 945 $77r.r 6 32,609.00

Mid. Sch. Clubs 8,983.20 $225 s9?-22 $9.300.00
TOTAL MIODIE SCHOOL ACIIVTTIES $r 7,3s5.39 $414.r 8 $0.00 69-43l $19,639.01

ClycL Brc$,n ActivitB FYl 7 1%
mLA lncr

t 1, I 57.98 t28.95 l,r 96.00

$r 8-78 $t,779.42 2,550.00

r'nderg.nen/'Presch6l stipend $61.83 t3,076.00

TOTAL CLYDE BROWN ACIIVITIES ;s,o47.24 s47.73 $0.00

TOTA! ATI]LETICS/ACI'VITIES $195,599_00 s4,579.93 $r,347.00 t2,816.50 1204,352.41

$24,435.OO
$r.6r 3.oo

7{,*,
'q

I lr59 AY

s0 00

Stuclent Courcil Advisor

s6.422 00



EXPENSE ACCOUNTS. VI

Central Office

Clyde Brown

Millis Middle School

Millis High School

Technolory & Computers

Other Expenses

Student Activity

PupiI Personnel

Special Education

Medical Services

Transportation

Maintenance

Utilities

Page 1

Page 2

Page 3

Page 4

Page 5

Page 6

Page 7

Page 8

Page 9

Page 10

Page ll
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Page 13



MILLIS PUBLIC SCHOOLS FY 2OI8 BUDGET

7E,241 89,806

't0-1 1 r 0-00-60 -000

't0-1 'r 
r 0-00-60r -000

10-1430-00-401-000

'r0-1 1 10-00-603-000

'r o-1 r 10-00-501-000

10-2 5 z-1

41

7

CENTRAL OFFICE EXPENSES

FYl 6 FYl 6 F\17 FYl8
BUDGET ACTUAL BUDGET BIJDGET

INDEM INSURANCE

ADVERTISING 3,870 3,891 2,909 2,967

LEGAL EXPENSES 21,908 48,9 5 5 2?,127 32,57 0

CENT OFFISCH COMM DUES/P.0. 3 5,649 41,338 36,530 37,261

SCHOOL COl/l,4 ExP(supplies 1,500 510

CENTRAL OFF DUES, TRAVEL 7,s00 2,679 5,050 5,',t51

CENTRAL OFF SUPPLIES 7,000 6,77I 7,070 7,211
CENTRAL OFF POSTAGE 2,500 994 1,525 1,556
SUPT OFFICE SUPPLIES 1,500 657 't,5't 5 1,545

DISTRICT ACQ
CONSULTANTS

3/2/17 12:21 PM

vi-t

SCHOOL COl.4t!,1 EXP(Conf/travel

I 0-7300-00-60'l -r

r"+ r'!1!-



MILUS PUBLIC SCHOOLS FY2OlSBUDGET

MI FU

10-2210-11-501-101

10-2430,4230-11-s0l -1 'r O

10-24 r 5- r 1-601-210
1 0-241 5-1 2-502-110
10- 720-1 1-501 -21 3

420-1 1-401-1 10

r 0-22 r 0-r 1-601-101

I I -40',t -1 1

10-241 5-1 1-501-110

1 0-241 0-1 1-501-',l l0

1 0-7300-1 1 -60 r -31 2

POSTAGE

5 4

CLYDE BROWN SCHOOL EXPENSES

FY 16 FYl 6 FYl 8FY 17
BUDGET ACTUAL BUDGET BUDGET

PRINCIPAL'S OFFICE 2,000 1,543 2,0?0 2,060

GENERAL SUPPLIES 13,400 28,157 16,625 16,958

LIBRARY MATERIALS/SUBSCRIPTIONS 750 917 758
K MUSIC
STUDENT ASSESSMENT 10,344 8,799 9,000 9,',]80

COPY SUPPLIES, OVERAGES, EXPENSES 4,000 8,6r6 5,487 5,59 7

500 490 505 515

ENGLISH LANGUAGE LEARNERS

EDUCATIONAL MATERIALS/TEXTS 12,719 18,419 12,846 13,103

BOOKS 8,000 6,056 8,080 8,242

ACQUIRING EQUIPMENT
3,060 0 0 0

REPLACING EQUIPMENT

3/2/17 12:21 PM

v\->

________________

-_--_-______-___

I



MILLIS PUBLIC SCHOOLS FY2O1 8 BUDGET

MIDDLE SCHOOL EXPEXPENSES'-

FY16 FYI6 F\ 17 FYl8
EUDGET ACTUAL BUDGET BUDGET

S OFFICL 2,5 50 5,290 3,486 3,55 5

M 901 0

ERAL 12,3s9 11 ,22? 12,484 12,733

?,040 2,040 2,060 2,102

3 3,184 3,420 3,488

S 20,1?3 17 ,928 20,324 zoTn
6,9 52 20,'t98 9,08? 9,263

IRING PM 2,O40 972 0 0

AGE

21 0-21-501-

10- 35 7-99-602-l0t

430-21-50 -1 10

l0- 21-601-

10-?4 21-401-1

415-21- t-110

410-2 1-110

7300-21 1-31?

5l 50,8 1 ,87

3/2/17 12:21 PM

vl-3



MILLIS PUBLIC SCHOOLS FY 2018 BUDGET

HIGH

FY 16 FYl 6 FY 17 FYl 8
BUDGET- ACTUAL BUOGET BUDGET

PRINCIPAL'S rcE 1 ,927 744 946 96s
GRADUATION 4,090 4,267 4,131 4,214
GENERAL ES 4,570 8,826 10,1 19 r 0,321
NEASC DUES/ MISCELLANEOUS 3,000 5,120

AGEPO 2,050 2,06 3 2,071 2,112
CTED SERV]CES 458 (0)

MUSIC/CH RUS
PHYSICAL EDUCATION 6,400 2,210 6,464 6,5 9

LIBRARY
1 ,220 1 ,282 1 ,232 1 ,257

9,59 6 7 266 9,692 9,88 6

CATIONAL lvlA S 't7,164 ?5,447 25,416 25,924

ERS TESTING/ASSESSMENT 8,000 8,000

K REBINDSs 5,000 9 99 5,0 50 5,151

RING E

0
REPLACIN

APPROPRIATED

10-2210-31-501-t01
10-2?1 31 - 502- 1

'1 0-2430-31 -501- I 1 0
1 0-221 0-31 -501- 102
10-2?1 3 r -601 -l 01
10- 31G.31-401-1 10
2415-31-5 503-1 1

10-2415-99-504-r 10

10-2410-99-501-1 1 0

0-2420-31-401-'l 10

10-241 -3',I-501-r 1

10-24 't 5-31-50'1-1 10

10- 410-3 -501-1 I 0

0-7300-31-601 -31 2

COPY SUPPLIES -

MILLIS FUNDS 64,47 5 7 4,5?4 6s,120 66,422

3/2/17 1?:21 PM

vt-+

O(PENSES

(0)

1 ,000



SOFTWARE NETWORK,/SERVICE CONT

MILLIS PUBLIC SCHOOLS BUDGETFY2O1S

2451-31 1-3

10-2451-99-s
1 0-2451 -99-50',t-
10-2451 1-3

l0- 3 57-99-602-340

'1 0-2 3 5 7-99-602-340

1 0-245 5-99-401-340

1 0-2451-99-502-340

1 0-2 45 3-99-50',] -340

l0-2 5 3 1340

1 0-7 3 00-99-501 -000
1 0-7 3 5G.99-601 -340
1 0-7 3 5 0-99-602-340

10-4400-99-401-340
1 0-4450-99-401 -340
1 0-4450-99-402-340

TECHNOLOGY EXPENSES

FY'I5 FY1 6 F\ 17 FY] 8
BUDGET ACTUAL BUDGET BUDGET

LICENSES/SUPPLIES-DIST 8,000 9,951 8,080 8,?4?
SOFTWARE

SUPPLIES.ELEMENTARY 3,8 20 2,7 472,666 2,693
SUPPLIES-MIDDLE 2,667 2,694 2,7 48
SUPPLIES-HIGH 5,667 5,724 5,83 8

MEMBERSHTPS(DlSrRrCT WrDE) 450 450 455 464

CONFERENCE AND TRAVEL 1,200 840 1 ,?12 1,236

56,180 48,135 56,7 42 57,877

AV EXPENSES 2,000 2,256 2,020 2,060

VIRTUALIZATION 0

SUMMER CONTRACTED HELP

SYSTEMWDE ACQUISITION OF EQUIP

ACQUISTNON OF COMPUTER EQUIMENT 49,500 50,871 49,995 50,995
REPLACEMENT OF EQUIP 9,1 80 0 9,?7 2 9,457

\ETWORKING & TELECOMMUNICATIONS
COMPUTER-EQUIP [,4AINTENANCE 14,000 40,059 14,140 14,423

'r3,332DISTRICT PRINTERS 2r,390 21,604 22,O36

3/2/17 l2tz1 PM

v\-,

------r--------t
-----r--------------l



MILLIS PUBUC SCHOOLS BUDGET2OlS

,;l

FY 16 FYl 6 FY 17 FY1 8
BUDGET ACTUAL BUDGEI BUDGET

MUSIC ANDTHORUS SUPPLIES 820 756 828 845
TION tEsPHYS 8ZO 2,211 0 0

rANT PROF DEV SERV move toton

PROF STAFF TUITIONS* 26,620 28,187 26,886 27,424

PO P ED 2,5 50 2,487 2,576 27

COPY P[4ENT CLYDE BRN
PMENT DDLE SCH

1 1 ,730 8, s34 11 ,847 12,084
10,404 6,O77 10,508 10,71 8SPED COPY UIP/SUPPLIES 4,5 90 3,7 79 4,636 4,7 29

MUSIC NTE E

DEV EXP**' 900i 21,771 15,708 221

AL LLIS 4,434 73, 72,98 4,449

r 0-241 5-31-502 503-1',]0
10-241 5-99- 110

t0- 57-99-401-'l

3 57-99-40 101
in Contract

21 1 1 -99- 1-421

1 0-2420-91-401-1 I 0
10- 420-92-401-110
10-2420-99-40r -42't

10- 357-9 603-101

2

3/2/17 12:22 PM

v t-b

;PED)

+Neqotlate(



MI 54,3 67,

't 0-351 0- l -501-350

'I 0- 5l 0-31 -502-3 s0

'10-3510-3r I -350

1 510-31-402- 50

't 0-35 1 I -40r -350

3510-3 r -350

10-3 'r 0-31 -601 - 50

r 0-3 52 9-601-3

F

4

STUDENT ATHLETICS/ACTIVITIES

FYI S FY1 6 FY17 FYl 8
BUDGET ACTUAL BUDGET BUDGET

HIGH ICHOOL: ATHLETIC EQUIP 6,000 12,870 6,060 7,18r

ATHLETIC RECONDITIONING- 5,000 15,293 5,050 6,r51

8,000 4,364 8,08 0 6,?4?S LEAGUE/M AA DUES/

POLICE ISION 750 758 773

6,500 5,842 6,565 6,696

27 ,600 27,7 48 ?7 ,87 6 ?8,433EMT Contractedner

ona Coa 500 500 50s 515

Other

3/2/17

v|,

MILLS ruBUC SCHOOLS FY 2018 BUDGET



ANCE HIGH ES
PS D:HIGH SCH TEST

MILUS 50,8 ?9,582

APPROPRIATED REFERENCE

10-2110-99-401-3t2

't 0-4230-99-401-3 1

1G.2710-31-501-21
10- 7?O- 3-501-421
1 0-27 20-1 1 - 501 -421

1 0-27 1 0-1 1 -501 -421

10-9't 00-99-401-

100.99.401.1 10

,l0.9r00.31.401.ll0

I 5 5?,41

PUPIL PERSONNEL EXPENSES

FY'I6 FYl 6 FY 17 FYl 8
BUDGET ACTUAL BUDGET BUDGET

PPS DIRECTOR SUPPLIES 2,000 0 2,O20 2,060

PPS MAINT/ACQ OF EQUIPMENT 5,000 3,050 3,111

GUIDANCE l''llDDLE SUPPLIES
GUID : MIDDLE SCH TESTING

1 ,000 2,804 3,0 r 0 3,070
800 3,2O4 3,808 3,884

PPS TE ING SUPPLIES 3,326 3,363 3,3 59 3,426

ADJ COUN SUPPLIES s00 0 505 515

DuesVirtual H h Scho 4,?50 0 4,293 4,378

r.{TroN, cH 7l,s 68

NORFOLK AGGIE TUITIONI 14,000 13,076 14,140 14,423

ADDITIONAL VHS SLOTS 20,000 7,050 17,?OO 17,544

3/2/17 12:22PM

vl-tr

MILUS PUBUC SCHOOLS FYzOI8 BUDGET



) ) )
Mlt-LJS ruBUL -d{Ool.-s FY l8

RJDGET

Combined Local us cB 1,882,009 1,841,908 1 ,41 4,7 45 1,665,72A

r&

SPECIAL EDUCATION EXPENSES

FY]6 detail FY1 6 FYi 6 FY1 7 detail FYI8 Derail FYl 8 APPROPRIATED REFERENCE
ACTUAL

Funded Circuit Breaker Fund 43( ) ?71,?20 262,520 265,889 357,102 Total carryover prior year

Sped Tuition Total
Other Public Schools 24,?10 'r,057,336 34,912 24,452 24,941957,909 977,068 10-910 t-99-401-421
Collaboratives 608,800 482,3 9 5 484,888 494,586 1 0-9401 -99-401 -421
Private Day Schools 424,326 526,641 428,569 437,141 l0-930r -99-402-421
Private Residential Schools 36,803 20,000 20,400 1 0-930',I -99-401 -421
Settlements

Sped Transportation
Contracted Transportation 1,500 l0-3301-99-401-421
Out of Town Parent Trans 2,800 1 0-3301 -99-402-421
Sped Van Lease,/Purchase

1 0-3 301 -99-602-370
Sped Van Gas and Oil 45,900 43,371 46,3 5 9 47 ,286 r 0-3301 -99-601-370

Van Maintenance 30,600 34,147 35,?49 3 5,9 54 10-3301-99-501-370

Contracted d Tutori 10-2310-99-401-4?1
Instructional Materials

10-24',r 5-99-s0r -421
Contracted The ies 201 ,433 158,599 243,449 248,31 8 10-?320-99-402-471

Total Local 'l 
,6 r 0,789 1,579,388 1,548,856 r,308,626

3,/2/17 12:25 PM

FY17



SUPPLI ENTA Y

MILLIS PUBUC SCHOOLS FY 2018 BUDGET

r 0-3200-1 r -501-3s0
l0- 23-s01-35

't 0-3200-99-401-350

MEDI SERVICES

FY'I FYl 8
BUDGET

2 640 ? 523 666 2,7 0
PPLI IDDLE/H 2 355 2 525 576

PROF DEVH

PHYSICIAN ED SER 2,000 2,000 2,020 2,060
REPLACEMENT IP

3/2/17 12:22PM

vl-to

FY16 FY16
BUDGET ACTUAL BUDGET

2,500



TOTAL EXPEN

MILLIS PUBLICE SCHOOLS FY 2018 BUDGET

72,339 76,643 71 ,062 7

APPROPRIATED REFERENCE

10- 00-99-501-37

1 0-3 300-99-503-37

'r 0-3300-99-601-370
1 0-3300-99-601-370

1 0-33 00-99-401 -370

3300-99-602-370

1 0-3300-99-603-3 70

10-3300-99-604- 70

1 0-3 300-99-605-3 70

TRANSPORTATION
EXPENSES FY 16 FYl6 FY]8FY 17

BUDGET BUDGETACTUAL BUDGET

MAINTENANCE 24,000 46,137 36,240 36,96s
Add'l Maint-Fee Bus

COMMUNICATION EXP 2,s00 630 1,025 1,046

GAS AND OIL 34,419 ?o,857 22,263 22,708
Add'l Gas/OiFFee Bus 2,000 2,020 2,060

DRIVER PHYSICALS 2,500 4,147 2,525 2,576

DRIVER LICENSE FEES 1,000 948 r,010 1,030

BUS INSPECTIONS ?,6?0 830 2,646 ?,699

BUS DRIVER UNIFORMS 3,300 2,480 2,63 3 2,686

t\4ILEAGE REIMBURSEMENT 0 614 700 714

3/2/17 12:22PM

vl-rt

t----T_-----__l



CUST ENANCE of IP

MILLIS PUBLIC SCHOOLS FY2O18 BUDGET

78

10-41 1 0-99-601-370

10-41 1 0-99-501-370

1 1-401 501-370
-401 501-370

-40 7
10-4220-

10-4220-23/502/601-3

10-4200-9
1 0-4200-99-401 -370
1 0-4?20-99-401 -37 0

10-423 70

10-4225- 70
25-23-401-3

1 0-4220-1 1 -40
-4220-23-407 -37 0

10-73 01- 70
10-75 70

1-401-370
10-3400-2

9-401-l10

AL MILLIS 1 89,

v i-li

MAINTENANCE EXPENSES

FY I6 FYl 5 F\ 17 FYl 8
BUDGET ACTUAL BUDGET BUDGET

UNIFORM ALLOWANCE 3,200 3,299 3,232 3,297

PPLIES-DISTL 38,1 ',t0 52,7 82 38,491 3 9,261

CONTRACTED SERVICES-ELEM 25,242 89,681 ?5,494 26,004
CONTRAgTED SERVICES.MS/HS 54,341 5 5,542 54,884 55,98 2
CONTRACTED WASTE REi!.4OVAL 13,592 5,104 9,7?8 9,922
PLANT MAINTENANTETB 4,t80 2,143 4,22? 4,306
PLANT MAINTENANCE.MS,/HS 8,360 I9,852 8,444 8,6r 2

PLIESt',4AlNT 6,500 10,068 6,5 55 6,696
ROUNOS SERV 13,246 17,537 13,378 13,546

ASBESTOS MAINTENANCE

2,000 2,266 2,O20 2,060

MAINTENANIE AEQUMETOT]IP

ALARI\4S/CL NT 5,000 3, t25 5,050 5,151
MHS ALARMS/CLOCKS/INT 3,500 2,856. -- -3S3t 3,606

DUCT CLEAN 1,000 1,950 1,010 1,030
MS/HS DUCT CLEANNIG - 1,000 105 1,010 1,030

CUSTODIAN EQUIPMENT 1,000 t 1,615 1,010 r,030
ODIAL . REPLACEMENT

ENANCE.ELEMCAF 3,000 3,030 3,091
rP[.4At M HS s,000 753 5,050 5,r 51. CONTRACTED E

3/2/17 1?:?? ?M



EN

s
AS

MILLIS PUBLIC SCHOOLS FYzOI8 BUDGTT

307,996

1 0-4 r 50- r 1-60 r -370
10-4 0- 70

'tG.41 4Gr r -601-370

I 0-41 40-23-601 -370

10-4r 60-99-601-370
*MOVED FROM

I 0-4 t0-l l -40't-370
10-421 0-23-401 - 70

1 30-99-631 -370

E

365,442

UTIUTIES FY I6 FYI6 FY 17 FY18
EUDGET ACTUAL BUDGET BUDGET

ELECTRICITY

CLYDE BROWN 7 4,000 50,480 64,7 40 66,03s
MIDDLE/HIGH SCHOOL 131,440 112,843 1?1 ,7 54 124,189

TOTAL ELECTRICITY 205,440 '1 63,3 2 3 r 86,494 190,224

HEAT

CLYDE B

GAS

orL
TOTAL HEAT - CFB 59,560 2 8,3 81 53,1 56 44,219

orL
83,000 67 ,37 7 75,830 77,347

WATER,/SEWERAGE FE- 29,000 33,300 3 2,3 s0 32,997

ENERGY MONrIORNG

CLYDE BROWN 3,000 3? 1,500 r,530
t\4lDDLE/HIGH SCHOOL 3,000 1,500 1,530

6,000 32 3,000 3,060

TOTAL ENERGY EXPENSES 383,000 292.,413 350,830 347,847

TELEPHONES 2 5,000 15,583 't7,250 17,595

3/2/17

v l.l3

IOIAL ENERGY MONTTORNG



PERFORMANCE MEASURES - VII

Average Class Size 2016-2017

MCAS Data Report 2016

Page I

Pages 2-42

,^.



Class Sizes 2016-2077
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Performance Measures

MCAS DATA

20L6

1
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G RADE T} ] - T,IATHE l.,IATIC 5
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GRAI}E 04 - ENGLISH LANGI,JAGE AR.TS
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GRADE 04 _ FIATHE I.IATII5
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GRAI}E O5 - ENGLISH LANGITAGE ARTS
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GRAt)E O5 - I,IATHEI.{ATItS
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GRADE 05 - S( IENIE AND TECH/ENG
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GRAI)E 06 - ENGLISH LANGI'AGE ARTS
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GRAI)E O7 - ENGLI5H I_ANGI'AGE ARTS
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CFB ELA Rolling Averages
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CFB Math Rolling Averages
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NEW REQUESTS.V[I

ONS

Computer Technician

21tt Century Careers Coordinator

Elementary Assistant Principal

HS Social Studies teacher

Middle School Reading & Math Speciatist

.4 ELL Teacher

High School Math teacher

Middle School Special Education teacher

High School Art teacher

Music Teacher CFB

I

1

FTE

7.2

PAGE #

Page 1

Page 2

Page 3

Page 4

Page 5

Page 6

PageT

Page 8

Page 9

Page 10

BTJDGET

$59,000

$10,000

$80,000

$55,000

$60,000

$20,000

$55,000

$60,000

$25,000

$45,000
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MILLIS PUBLIC SCHOOLS

jchool or Program:

Request:

Financial Implications

Rationale:

Tech Services

Add .2 to Existing Technician Position
I .0 Additional Technician Position

$59,000

Requests to Tech Services for support and services have increased significantly over the past 7 years since the
1 : I initiative was implemented in the district in grades 8 through 12. There ur" n ,111"rorr, ,.^ons for the
increased demand for support.

The inventory ofdevices supported by Tech Services has grown from approximately 500 devices in 2010-
2011 to more than 1600 in 2016-2017. During those 7 years the number ofdevices in the district has tipled,
but the staff in Tech Services department has only grown by a .4 (to a .8 technician position) over that same
period. The number for devices doesn't include additional equipment supported by tech Services including
LCD projectors, printers, Smartboards, wireless access poilts, AV equipment, etc", nor does it include
critical online tools such as PowerSchool and itsleaming. The numblrs for devices and support also do not
include support for Food Services, operations, Business Departrnent, Extended Day, etc.

During the years that the I :1 technology initiative at the middle and high schools was being rolled out,
Clyde Brown was also building its inventory ofdevices and building the capacity of its teaihers to use
technology for teaching and l"Tlg. Today even our youngest students are wriiing btogs and using green
screen apps to produce videos. Earlier this year 4 ofour fourth grade students wenito th-e MassCUE 

-

Conference at Gillette Stadium to_present their green screeo pro;e"t, to h*dreds ofteachers, admiristrators,
and other educational professionals from across the region. Theie is an urgent need for a full-time technician
housed at Clyde Brown to address the technology support needs ofteacheis, students, and support staff at
our elementary school.

At one time technology was not as integral a part of teaching, leaming, and the operation ofthe district as it
is. today. Today, technology is an essential element of teachiog, t"u-iig and every other departrnent in the
district, from payroll, to bus routes, to Point of Sale in the cafe, to studJnt grades,io key card access, to
security cameras, etc. Folks cannot "do their job" without the associated te;hnology ani it falls to Tech
Services to support the increased demand.

Another important factor for the increased workload is that technology today is more sophisticated than ever
and Tech Services regularly deals with the fallout from these constani changes. Just one example of the
constant changes is that "in the old days," (perhaps 3 years ago!), * opr.utiog system (os) would have a
critical update only occasionally. Today the OS is updated frequently with updaLs thaiare critical for some
Apps to function at all, and will cause other Apps to not work. Every OS update presents critical and
difficult decisions on the backend for Tech Services. An oS update can m"* Uut some essential App like
PowerTeacher won't work unless the newest OS update is installed. However, with that OS update, tirere
are many other Apps that will no longer work. It's an ongoing balancing act to keep the updates under
control, so that staff and students have the functionality they need on thiir devices ior the'most critical
Apps, and additionally there need to be workarounds found for the functionality that is lost on the other
important, but perhaps less critical, Apps.

Vtrt-lq

Budget Request - FY18



See below for devices to technicians ratio for other districts.

District Network Technicians Devices Ratio

Dedham 1 2000 400/Tech

Westwood 1 2000 500/Tech

Hopkinton 1 2000 500/Tech

Ashland 1 1200 400/Tech

Mitlis 1 t750 972.2lTech

V ttt- tb
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MILLIS PUBLIC SCHOOLS

Budget Request - FYlB

School or Program:
Coordinator

Personalized Learning and 21't Century Careers

$10,000 (10 hours per weekJ up to $30,000

Financial Implications: Stipended position for one school year - Approx. 10 hours
per week

Rationale:

The Millis Public Schools are endeavoring to offer more personalized learning
opportunities for students. This position would work closely with students and stafl
especially guidance staff, to help students (starting with Gr. 10) develop career
pathways and "Personalized Learning Plans" that include experiential learning such
as mini-internships, job shadowing and independent study experiences. This
position is also instrumental in developing our Global Scholars and STEAM Scholars
programs that will enhance students' high school experiences and prepare them for
a global, 21st century innovation economy.

The potential for this position is vast. Some possible ideas to get started are:

continue to conduct phone interviews and site visits to other high schools to learn
about best practices occurring in the field to build upon what we have learned to
date.

Develop partnerships with local businesses to provide introductory visits and
exploratory experiences for students.

Seek grant and business sponsorships to enhance our college and career pathways.

Enhance the community service opportunities for students.

vilt-\

Request:

Serve as a liaison for community organizations and the schools.



MILLIS PLIBLIC SCHOOLS

Budget Request - FY17

School or Program: Clyde F. Brown Elementary School

Request: 1.0 FTE Assistant Principal OR
0.5 FTE Assistant Principal
To assist with firndamental daily operations of a 500-student elementary
school, including: monitoring building safety for all staff and students; co-
leadership and ongoing promotion ofPBIS for all students; co-leadership
and co-supervision of student culture, education programming, and teacher
support and evaluation

Financial Implications: $80,000 (1.0 FTE) OR $40,000 (0.5 FTE)

Rationale: Over the past six years, Clyde F. Brown Elementary School has adopted
programming that has proven to significantly impact student learning and achievemen!
including PBIS (which has drastically reduced student behavior issuis that detract from
leaming), TSSC (which has created a school culture of data-driven decision making for
student leaming support), and revisions to the literacy c,rriculum such as the adopt-ion of
Reading street in sY 201 1- 12 and Empowering writers in sy 2014-15 (which have
provided greater consistency in literacy instruction, in all grades, at CFB).

Student leaming focus and engagement, instructional differentiation, and teacher
instructional support are research-cited areas that, when closely monitored, contribute to
t9"ngtt i" ongoing student achievement - schoolsjust do better when conditions exist
that promote joint leaming engagement with healthy doses of feedback and reflection,
and when systems are in place to both support and measure this ongoing progress.

currently the systems in place at cFB firnction well with one administrator to oversee
these. important operational processes. providing additional adminishative support would
greatly benefit the school community and enrranie programming in the fouowiig war.

' Lower the current accessibility ratio of administrators to students from 1:506 to 1:
253, thereby strengthening oppornrnities for direct instruction, through pBIS, ior
student behavior leaming

' create a "team oftwo" to oversee building safety, monitoring of classroom/play
spaces, and the ab ity to_promptly respond to building-based issues and concerrs,
thereby increasing visibility and attentlon to .*ug.ri"nt 

"on 
ems for families,

staff and students

' Increase accessibility for teachers to administrators for feedback, support and
evaluation by lowering the ratio of administrators from I :46 to t :z:, itrerety
expanding opporhrnities for teacher access ard curriculum support in identified
district and school goals areas

' Provide an "administrator-in-charge' for cFB during times when the principal is
occupied with other essentiar administrative tasks (MSBA pro.lect meetingsl
district-level meetings, etc.)

Vttt -3



MILLIS PUBLIC SCHOOLS

Budget Request - FYl8

School or Program: Millis High School

Request; 1.0 Social Studies Teacher

Financial Implications: $55,000 per position

Rationale:
Currently we have 3.4 social studies teachers teaching 17 sections ofsocial studies. Class
sizes are large (average of 22.7 per class; one teacher's average class size is 30). Social
studies electives are very popular and class sizes are very large. Additionally, a number
of students who would like to take a social studies elective are unable because of full
class sizes. An additional teacher would enable us to offer additional electives and
reduce class sizes in those courses we curently offer.

Current staffrng

Social Studies 1 2 3 4 5 Total Av
Fallon, David 27 13 18 27 30 109 2L.8
Kra , Brian 29 32 30 29 30 150 30.0
Ziemba, Ma nn 26 16 10 28 L6 79.2
BiBelgw* T4 t4 14.0
lngraham* 18 18.0

387 22.76

Current offerings:

US History 1 : 102 students in 5 sections=20.4/section
US History 2: 94 students in 4 sections=23.5/section
US History AP: 3 I students in 2 sections= 15.5/section
Sociology: 58 students in 2 sections=29lsection
Intro to Law: 29 students in I section=29lsection
Philosophy: 59 students in 2 sections:29.5/section
Human Geography AP: 14 students in I section: l4lsection

vtu-L/
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MILLIS PUBLIC SCHOOLS

Eudget Request - FY18

School or Program: Millis Middle School

Request:

Financial lmplications: $60,000 per position

Rationale: Every year there are a significant number of students who come from Clyde Brown having had
support through Title 1 or the TSS system. Programs and personnel are front-loaded at the elementary
level to provide support ior building foundational skills during students' early learning years.The math
specialist, who we share with cFB, is only available to the middle school a few hours a week at best.
once a student reaches middle school, however, that level of support is no longer available and the
learning gaps widen. For many students, grades 5 and 6 continue to be formative learning years.The
result of inadequate support is that referrals for special education become the only option.

For the past five years, the Middte School has been working to implement a more successful Tiered
System of Support model, including Universal Screening in reading and math as well as inlervention
opportunities We are not only attempting to close the achievement gap but also are attempting to expand
opportunities for challenge and enrichment. Our current system has nol proven successful over lhe past
15 years. lf we are to make progress, we need to change the vvay we provide tiered intervention.

ln math, lhe percentage of students below proficiency remains significant. on the 2016 MCAS, a range of
2649% of middle school students scored below proficient, and a range of 12-34o/o scored Advanced. On
the 2015 STAR Math assessment, a range of 6-260/o scored below proficient.

Reading proficiency impacts a[ subject areas. on the 2016 McAS, a range of 13-3% of middle school
students scored below proficient, and a range of g-20% scored Advanced. on the September, 2016
STAR Reading assessment, a range of 1O-19% scored below proficient. Our accountability data from
DESE shows that we did not meet the target for narrowing proficiency gaps.

Our ability to provide quality intervention and enrichment programs would be enhanced by the addition of
a reading and math specialist dedicated to the middle school, with experience working with students in
grades 5-8. The Middle School would benefit greatly from having specialists to help teachers make data
driven decisions and to assist them wath designing and providing tiered support and enrichment in both
reading and math We expect this would help us move toward our goal of proficiency in reading and math
for all students.

Vl ,rJ

1.0 Reading Specialist
1.0 Math Specialist
To coordinate our Tiered System of Support and Challenge, including
managing Universal Screening, assisting teachers with data analysis,
providing interventions to students at risk, and developing enrichment
activities and programs



MILLIS PUBLIC SCHOOLS

Budget Request - FY18

School or Program: District-wide

Request: .4 ELLTeacher

Financial Implications: $20,000

Rationale:
Millis has seen a signilicant increase in the number of ELL students in our district consistent with the stalewide
trend. ln August 2014, we were able to fund the hiring of a .6 ESL teacher for the district. At that time we were
experiencing an influx ol ELL students and we were not able to meet their very diverse needs with our staff of
two part'time tutors. The hiring of Becket Lung has been a wonderful addition to the staff and we have seen
an incredible increase in the ACCESS scores of her students. ln the year prior to Becket's anival (Spring
2014) we had an average growth score for our six ELL students ol 18.3. After Becket's lirst year (Spring
2015) working with six students, the average growth score was 79.75 and this past year (Spring 2016), working
with five students, the average SGP was 75. As wilh MCAS, the expected growth on ACCESS is between 40
and 60. We went from being significantly less than expected to significantly greater than expected growth. I

attribute the outstanding improvement to the addition ol the .6 position and the concentrated effort to define
and slructure our ESL program.

I addition to direct instruction for the ELL students, the responsibilities lor the ESL teacher also includes
,iuniculum Development, SEI Teacher Collaboration Meetings, Student Advocacy, ESL Report Cards, WIDA
ACCESS ADMIN TRAINING (Annually), Pre-LAS Training, W-APT, Pre-LAS administration, ACCESS
Administration and Parent meetings.

Due to the number of students, Becket had been able to provide direct instruction and to satisty her other
responsibilities. Last year, four of her Jive students were at CFB and one at the Middle School. Their primary
languages were Dutch, Spanish, Portuguese and Russian. All spoke some English and were in the upper
ranges ol the ACCESS scores (3-5). As a .6 teacher, Becket works approximately twenty and a hall hours per
week. Subtracting out her contractual prep periods and lunch time, she is left with seventeen hours and 1 5
minutes to provide direct instruction to her students and to complete all ol the other responsibilities ol her
unique position. The DESE recommends "suggested" amount of time for direct instruction 1o ELL students
based on their ACCESS and W-APT scores. For example, a student scoring a 3-5 on the W-APT or ACCESS,
is recommended tor 1 period per day (45 minutes) ol direct ESL instruction.

_ I am proposing an additional part time ELL teacher (.4). This addition will allow the two staff members to split
^ \e caseload of students. ln discussions with the three building principals, we realize there is no way we can

,neet the needs of these students (and meet the mandates of the law) without additional staffing.

Vitr-Q,

Our numbers of students and their unique needs have more than doubled and we do not foresee it talling otf
tor next fiscal year. The current caseload consists of ten students attending all three of our schools. Three ol
these students do not speak any English. Upon entering Millis, their initial screening results show that some do
not have any English language competencies. Their primary languages are Spanish, Portuguese and Russian,
Italian, and French/Haitian Creole. There are no siblings in her caseload therefore, she is working with ten
individual families.



MILLIS PI.IBLIC SCHOOLS

Budget Request - FY18

School or Program: Millis High School

Request: 1.0 Math Teacher

Financiallmplications: $55,000

Rationale:
Currently we have 4.4 Math teachers te aching 22 sections of math. We have 8 sections
ofCP2,7 sections ofCP1, 6 sections ofHonors, and 1 section ofAP. Class sizes in CP2
levels are generally small (15.4 average/section), CPl level classes are at 18.9, and
Honors is at 20. We currently offer 14 different math classes of which 6 are
singletons. These singletons can get large and present scheduling problems. The largest
classes this year are Geometry CP1 and Geometry Honors at 26 each (this is actually
better than the past couple of years. We have a big fieshman class but a small sophomore
class which gave us some {lexibility). In the past some of our honors classes have had
more than 30 students. An additional teacher would allow us to reduce class sizes
(particularly at the honors level), and add additional sections to reduce singletons.

Current staffing:

Math

Current offerings

1 2 3 4 5 Total A

16.95

24 10Alan, Rachel Gilbert 15 85 17.00

Jones, Michelle 22 77 15 10 81 L6.20

Neville, Patrick James 12 12 L2 72.00

25Saegh, John 18 26 20 1.6 105 21.00

Young, Meredith 18 18 19 23 90 18.00

Course (sections) Students Avg/Sec Course Students Avg/Sec
Algebra I CP2 (1) 12 t2 Ale /Trie CP2 (2) 32 l6
Geometry CP2 (2) 35 17.5 PreCalc CPI (2) 34 17

Geometry CPl (2) 45 22.5 PreCalc H (2) 40 20
Geometry H (1) lo 26 Topics CP2 (2) 30 15

Aleebra II CP2 (1) 15 15 Calc/Stat CP1 (1) 22 22
Alg II CP1 (2) 30 l5 Calc H (1) l8
Ale II H (2) 37 18.5 Calc AP (1) l0 l0

373

20 16

T2

lttl
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MILLIS PUBLIC SCHOOLS

Budget Request - FY18

Rationale: The Middle School Principal and Director of Student Services suggest the consideration of this
proposal to enhance capacity of the middle school lo address the needs ot a diverse learning population. A
.5 Special Education Teaching position was cut from the FY 17 budget and while the number of special
education students in the middle school is projected to remain fairly consistent, the service delivery caseload

has become more demanding. Special education services have inseased and must be delivered within the

bounds of a challenging schedule.

It is also important to note that it is a fundamental goal of the principal and direclor to nurture co{eaching
and collaboration opportunities between generaland special education teachers. Vvhen appropriately

designed, research has demonstrated the strength of this practice in improving the performance of all

students and the practice of the collaborating teachers. ln addition, collaboration opportunities and

increased special educator service delivery time will increase the likelihood of addressing the needs of
students with more challenging needs in academics and in the socialemotional area. We strive to service

students in the least restrictive setting and invest financial resources in our schools whenever possible.

yltr-V

School or Program: Millis Middle School

Request: 1.0 Special Education Teacher

Financial lmplications: $60,000



MILLIS PUBLIC SCHOOLS

Budget Request - FY18

School or Program: Millis High School

Request: 0.4 Art Teacher

Financiallmplications: $25,000

Rationale:
Cunently we have 2 sections of Art, Design and New Media each semester (24lclass) and
a section ofAP 2D Art and Design (13 students), a section of Studio Art I (19 students),
a section of Studio Art 2 (8 students), and a section of Digital photography and Advanced
computer Art ( 1 5 students) . More students would like to take art but were unable due to
scheduling constaints. Also, Mrs. Haggerty runs several classes concurrently (her period
3 class has 1 1 2D students, 1 Digital Photogaphy student, and g Studio Art 2
students). An additional 0.5 Art teacher would allow more students to enroll in art
classes at the high school level.

V itr-q



MILLIS PUBLIC SCHOOLS
Budget Request - FY18

School or Program: CFB

Request: 0.8 FTE Music Teacher - PreK - 4 Elementary

Financial Implications: $45,000 (based on 0.8 of M3)

Reconfiguring the role of a Music teacher to a 0.8 FTE position would improve programming for
students at CFB in the following ways:

' Providing an elementary Music experience for all students, PreK through Grade 4 at Clyde F.

Brown Elementary School - 24 instructional blocks in a S-day cycle (out of 35 possible
teaching blocks) are needed to provide each classroom of students, PreK through 4, with a
weekly Music class (PreK and K students currently do not have formal Music programming)

' Music programming could be scheduled to begin later in the school day, thereby protecting
valuable literacy time-on-learning for the earliest daily instructional blocks - all students at
CFB would have the benefit ofbeginning the school day with literacy, and subsequent
Intervention Blocks could also be scheduled later in the day thereby providing all students
with the opportunity for direct whole-group literacy instruction early in the school day

' The reconfiguration ofthe district-shared Music position to a model ofa 0.8 FTE elementary
Music position will provide several additional Music blocks that can be combined with our
evolving STEM curriculum to include Music media as part ofSTEAM curriculum and/or
enrichment Music programming for students

V ttt-t,.

Rationale:
Clyde F. Brown Elementary School has historically provided students with music programming that
is delivered through sharing of 2 Music teachers betlveen the elementary middle, and high schools.
Currently, the 2 music teachers from the MS/HS instruct all students in Grades 1, 2, 3, and 4 in two
daily instructional blocks at CFB, while Kindergarten music programming is contained within the
Tools of the Mind curriculum. From a scheduling perspective, Music may only be scheduled within
the first two daily instructional blocks, as the instructional schedules for the 2 music teachers are
also shared with the middle and high school. At CFB, exclusively scheduling Music during these first
two blocks impacts the effectiveness ofliteracy instruction; young learners are most cognitively
engaged at the start ofthe school day, and the ability to schedule literacy blocks early in the day is
essential to student learning.

Currently, Music instruction takes place as 18 instructional blocks (Grades 1- 4) between 2
teachers, duringthe first two instructional blocks ofthe day. A prior request during budgeting for
FY 1B for a 0.4 FTE elementary Music teacher would more equitably distribute Music programming
for CFB students, with 3 teachers providing this instruction. It is possible, due to class sizes during
SY 2077-lB, for 1 teacher to provide Music instructionfor 24 classes of students within a 35
instructional block schedule for a total effect of a 0.8 FTE Music position, thereby freeing up the 2
current Music teachers to focus more exclusively on Music instruction programming at the
middle/high school.



WARRANTS _ IX

Warrant Summary

Bus Lease

Bus Lease Stabilization Fund

Computer Lease

Medicaid

Roof Repairs

Instructional Materials

Back-up Storage Servers

Bathroom Improvements

Auditorium Repairs
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Warrants and Capital Needs for Fy 18
DRAFT DRAFT DRAFT

1

2

3

4

1

2

4

5

Lease for 6 busses for transportation of students

Replenish the funds for purchase buy-out of2 buses at end of
lease

computer lab at MS Lab and 32 teacher laptops that are 5-7 yrs

Medicaid billing for town. Nets over $45,000 yeady,

Cannot wait to repair- during rain or snow melting leaking is
significant and new cracks open up frequently
lnstructional resources and materials to align to Next Generation
Science Standards and su rt nalization of learni

Create efficiencies, improve storage and back-up

Student group bathrooms needrepair and improvement: stalls,
tile, fixtures

Seating is broken, lighting and audio are original and failing

fj
><

-"

Bus Lease $67,038

Bus Lease Stabilization Fund $40,000

Computer Lease $69,900

Medicaid $5,000

Repair of cracks & holes in CFB
Flat roof w/ rubberized membrane $58,000

lnstructional Resources $45,000

e seryers for distristoBack- $45,000

Repair and upgrade Middle and
h School BathroomsH

$20,000

Auditorium-priority for repair is
seating and lig hting

$55,000

2/27/t7
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TOWN OF MILLIS
FISCAL YEAR 2018 BUDGET

DEPARTMENT: School Department

Transpotation

WARNANT ARTICLE REQUEST

BUDGET REQUEST: $67,038.33

DTVISION:

PROJECT TITLE: School Bus Lease - 6nal yeat of Five Year Lease fot Six Busses and Mini Bus

LOCATION: Millis Public Schoois

JUSTIFICATION/NEED FOR PROJECT: Payment on 6ve year lease fot six (6) leased busses and mhi
bus for ttansportation of students to and ftom school.

WHAT FISCAI YEAR IS PROJECT ANTICIPATED TO BEGIN?

ESTIMATED USEFUL LIFE: Five (5) year lease

COST:967,038.33

FY 18

1. DESIGN
2. LAND ACQUISITION
3. CONSTRUCTION
4, INSPECTION
5. EQUIPMENT

IS THERE ANY FORM OF REIMBURSEMENT AVAII.ABLE TO DEFRAY THE COST OF THE
PROJECT? No

IS THE PROJECT RE\GNUE PRODUCING? IF SO, HOW MUCH?
annually

Ttansportation Fee - changes

E)PECTED ADDITIONAL MAINTENANCE & OPERATION COSTS: Costs ate contained within
the maintenance budget of the Millis public Schools.

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST? NO
VAIUE:

'rx-e



WARRANT ARTICLE REQUEST

JUSTIFICATION/NEED FORPROJECT: To see if the Town will vote to establish a Stabilization
Fund, Pursuant to M.G.L. c. 40 $5B, for the purpose of purchasing buses for the transportation of
students. (If need be, we could insert the phrase "previously leased" in front of the word buses.)

To see if the Town will vote to appropriate and raise by taxation, or by transfer from available
funds, a sum of money for the School Bus Stabilization Fund to replenish the funds previously
voted by Town Meeti-ng for purchase buy-out of2 buses at end oflease.

STHAT FISCAI YEAR IS PROJECT ANTICIPATED TO BEGIN? FY 18

ESTIMATED USEFUL LIFE: Five (5) year lease

COST: $40,000

IS THERE ANY FORM OF REIMBURSEMENTAVAILABLETO DEFRAYTHE COST OFTHE
PROJECT? No

IS THE PROJECT RE\aENUE PRODUCING? IF SO, HOW MUCH? Ttansportation Fee - chaoges

annually

E)PECTED ADDITIONAI MAINTENANCE & OPERATION COSTS: Costs ate contained within
ttre maintenance budget of the Millis Public Schools.

'O7TT J THE PROJECT REMO\'E PROPERTY FROM THE TAX LIST? NO
VAIUE: $40,000

.I)-3

TOWN OF MILLIS
FISCAI YEAR 2018 BUDGET

DEPARTMENT: School Departrnent BUDGET REQTIEST: $$40,000

DIVISION: Ttansportadon

PROJECT TITLE: Cteation of Stabilization Fund and funding of Stabilization Fund for School
Bus Buy-out of two buses at the end of the lease.

LOCATION: Millis Public Schools



TOWN OF MILLIS
FISCAL YEAR 2018 BUDGET WARRANT ARTICLE REQUEST

BUDGETREQUEST: $69,900DEPARTMENT: School Department
DIVISION: Technolory

PROJECT TITLE: Computer Leasing Continuation

Millis Public SchoolsLOCATION:

WHAT FISCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY 18

ESTIMATED USEFUL LIFE: 4-6 year useful life ofthe computer equipment
COST:

1. DESIGN
2. LAND ACQUISITION
3. CONSTRUCTION
4. INSPECTION
5. EQUIPMENT - laptops and desldops $69,900

IS THERE ANY FORM OF REIMBURSEMENT AVAILABLE TO DEFRAY THE COST OF THE PROJECT? No _ this
project is not e-rate reimbursed.

IS THE PROJECT REVENUE PRODUCING? IF SO, HOW MUCH? NO

EXPECTED ADDITIONAL MAINTENANCE & OPERATION COSTS. Maintenance is in operating budget.

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST? No VAIUE

.I'x-q

ruSTIFICATIONAIEED FOR PROJECT: The Millis Public Schools' technology plan leverages computer leasing to help
fulfill the school district's technology goals that support a personalized and student-centered approach to teaching and
leaming in our classrooms. The use oftechnology in our classrooms and by our teachers supports a 21" Century teaching and
leaming environment that prepares our students for lifeJong leaming, working, and living. Computer laptops, desktop
systems and tablet devices are in greater demand than ever. Some of the leasing funds will be used to replace older and
inadequate student desktop systems that are 5 yea$ old at the Millis Middle School Computer Lab. Classes at the middle
school are using many programming languages to leam how to code. Learning to write code challenges students' problem-
solving skills and logic and also helps students understand how the electronic tools they use daily are built. Robotics
programs are expanding at the middle school. Students frnd building robots and then developing the code to control them
both challenging and fun. Robotics is another great way to introduce coding skills to our students. Beginning to understand
how robots are programmed helps to demystify the complex technologies used in today's world like robot-assisted swgery,
robots for space and underwater exploration, robots in the military, robots to investigate hazardous and dangerous
enYironments, drones, etc.

Another portion ofthe leasing funds will fuod teacher replacement laptop systems that are 5-7 years old and have exceeded
their useful life, are losing funotionality, and cannot run the applications necessary for the most basic functions, such as
grading, in our schools.

Estimated purchases:
30 iMacs for Millis Middle School Computer Lab
32 laptops for staff

Millis has a mission to honor each student as an individual leamer, recognizing that each student has his or her own leaming
style, interests, passions, challenges to leaming, and skitl levels. We strive to engage all students with varied instructional
approaches so that students are afforded flexibility in how they leam and how they demonstrate their understanding and
leaming. We believe that the use oftechnology in our classrooms is a critical component ofour overarching goals to
personalize the leaming experience for each ofour students and to create a 2l" Century learning environment in our
classrooms. To achieve our goals for our students, we must provide reliable access to up-to-date technology tools that enable
our students to become knowledge managers who are expert critical thinkers, complex problem solvers, collaboratorc, and
multimedia communicators.



Lease Agreements
FY15 to FY18

FY15 FY16 Fv17 FV18
FY 18-20: $23,300 (Year 1J

REQUEST:
Replace MS Lab
Laptops for Staff

FY 14-16r $13,700
Year 2 of3
Replace HS tab: Replacement
La for Staff

FY 14-16: $13,700
Year 3 of3
Replace HS Lab: Replacement
Laptops for Staff

FY 17-19: $23,300
Year 1 of3
Mobile Devices for Students
Laptops for Staff

FY 17-19: $23,300
Year 2 of3
Mobile Devices for Students

l-aptops for Staff

$57,000 $60,300 $69,900 $69,900

Year 1 of3
Replacement Laptops for

FY 15-17: $23,300
Year 2 of 3

Replacement Laptops for
Staff; LaDtoDs for VHS

FY 15-17: $23,300
Year 3 of 3
Replacement Laptops for
Staff; LaDtoDs for VHS

Year 3 of 3
iPad Tablets, Replacement

FY 16-18: $23,300
Year 1 of3
Replace CFB Lab;
ReDlacement LaDtoDs Staff

FY 16-18: $23,300
Year 2 of3
Replace CFB Lab;
Replacement LaDtoDs Staff

FY 16.18:
Year 3 of 3

Replace CFB Lab;



TOWN OF MILLIS
FISCAI YEAR 2018 BUDGET

FORM # 7
WARRANT ARTICLE REQUEST

Normal

DEPARTMENT: SchoolDepartrnent

DTVISION: DISTRICT

BUDGET $ 5,OOO

PROJECT TITLE: Medicaid Billing

LOCATION: DISTRICT

JUSTIFICATION/NEED FOR PROJECT: The town and school district use an outside agency for
complex Medicaid billing which retums a larger amount of money to the town, usually over $45,000.

WFIAT FISCAL \GAR IS PROJECT ANTICIPATED TO BEGIN? FY 18

ESTIMATED USEFUL LIFE: \.EARLY FEE
COST: $5,000

1. DESIGN $O

2. LAND ACQUTSTTTON 0
3. CONSTRUCTIONO
4. INSPECTION O

5. EQUTPMENT 0

IS THEREANYFORM OF REIMBURSEMENTAVAILABLETO DEFRAYTHE COST OFTHE
PROJECT? No

IS THE PROJECT REVENUE PRODUCING? IF SO, HOIT MUCH? NO

E)GECTED ADDITIONAI MAINTENANCE & OPERATION COSTS.

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST? NO
VALUE:

I/*5



TOWNOT!trLL$
FISCAL YEAR2OlE BUDGET

WHAT FISCAL YEAR IS PROJECT AIiTICIPATED TO BEGIN? Fy 18 or as soon as firnds
available

ESTIMATED USEFUL LIFE: 15 years on material, 10 years labor

COST: $58,000

IS TTIERE ANY FORM OF REIMBI.IRSEMENT AV{LABLE TO DEFRAY TIIE COST OF TI{E
PROJECT?NO

IS THE PROJECT REVENT]E PRODUCING? IF SO, HOW MUCH? NO

EXPECTED ADDITIONAL MAINTENANCE & OPERATION COSTS; unknown

WILL TIIE PROJECT REMOVE PROPERTY FROM TIIE TAX LIST: No

VALIIE: g5&0fi)

Tx-6

FORM#7
WARRANT ARTICLE REQUEST

DEPARTMENT: tr'acilities BUDGET REQUESTED: $58,000

DIVISION: Millis Public Schools- Clyde Brown

PROJECT TITLE: Repair of flet roof
LOCATION: Clyde Brown and MS/HS

JUSTIT'ICATIONNEED FOR PROJDCT:

The clyde Bmwn buildings roof is failing at a rapid pace. The flat sarnafil pvc/Rubber roofing
material is 28+ years old. over the yeas there has been over 400 repairs within a 16,750 sq' area. The
material has beea snetched to its maximum and has oeated pits in various areas throughoui tte mof.
P"IYC it cracking in these pitted areas allowing water to seep through these craoks ancl the fiberglass
insulation onlo the metal decking. The water is building up in individual channels and emptying inio the
building' The storm on Jan 17 had 7 active leaks destoyirig t7 ceiling tiles and required l giorns of
labor coverage tbroughout the evening,

Orn roofing company has since been to the building and made 1 1 additional repairs throughout tbe roof.
In the past 7 moaths this particular area ofroofing has cost over $4,250 for labor, roof repair, ceiling
tiles and water diverters. This area continues to creat€ cracks, develop holes and continues to leak. 

-

We have researched various options, The most cost effective and quick resolution to repairing and
preventing future leaks would be to cover/overlay a new mechanically fastened reinforied smooth
EPDM rubber membrane system (4J rnil) over the flat roof above the Cafeteria, Kitchen, PPS offices
and 2 bathrooms. All seams will overlap no less than 6", be primed and sealed with a double sided
adhesive with roof ventVpentratiom and machinery being wrapped and fastened with adhesive. The
edges will wrap under all existing flnshing and be secured with adhe.sive.



TOWN OF MILLIS
TISCAL YEAR 2OIE BUDGET

FORM #7
WARRANT ARTICLE REQUEST

School Department BUDGET REQUESTED: $45,000
K-12 Curricululm and Instructional Materials
K-12 Curriculum altd IDstructional Materials
District

$ r 0,500

$ 400

$ 2,700

$ 4,500

$ 1,100

Gradcs I alld 2
Gyro disc mount - grades 3 and 4
Grades 2-3 Roadiness - US and World
Grades 4-6 World - Elemcntary US History
Gradc 7-8 Middle Agcs
Gradcs 9-12 Up ro Modcm World
Totrl for K-I2 GeogrEphy

DEPARTMENT:
^ rlvrsloN:

IROJECT TITLE:
LOCATION:

JUSTIFICATION/NEED FOR PROJECT:

Millis Public schools ofer students a comlrchensivc, challenging education ushg rescarch- based practices. The instuction and curiculum is bcilg
designed as toachers are bying to deliver the instruction in thcir classrooms, espec-ially when tf," stuit" 

"Aoptr 
ne", 

"u.ri"ulums 
standards. This past

ycar' Millis realigncd our scieocc standards to match the new DESE Ncxt Geniration Scienc.e CurriculumFrameworks. Content, scope urd sequence
ofthc ncw standards resulted in teachers dcvcloping ncw units or study and,/or rcfini[g existing units. With new cuniculum and uni6 of study'
comes the necd for now materials to address the contrnt. These funds will allow thc sihools tipurchase the ocw materials necrssary to teech the
new cotrtent io a meaningful way in order for students to grss! the conc€pts. This warant artic'le was not fundeaUst year, ttrus puiiog us a yeat
behind on our schedulod implementatiol ofthe new Scicncc Frameworki.

Priority Necd: $20,0fi)
Kindergafien- Materials to intcgrat€ Science with Tools ofthe Mind

$200 per classroom $ gOO

Grades I thrcugh 4 - Materials to support ncw uoits ofstudy -
Eanh and Spacr Science, Habitats and hands on materials
including FOSS kits $200X l5 classrooms

Literatwe to suppon units $lO0 per gado level

Gradcs 5 - Mat6rials to suppoi new units ofstudy:
Ener$/ and Matter, The Water Cycle
$900 x 3 classrooms

Grades 6-8 R€dosign of all urits ro differcrt glade l€vels $ 1500 per gradc level

ligh School Uoifs rcdesigned- support materials needod

SecoDd Priority Need; $25,000
The Massachusotts social studies curriculuD Framework is also being revamped. our instuctioml marerials for Geography are vcry outdar€d. Atthe clyd€ F Brown school we havc s€verely outdated maps and glo*i i, tr,"-J*r. Evetr though studentr have the abiiity to vicw accurate on-linemaps, classroom maps and globcs that are a constalt visual resoricc io ac cussioom ncea to b" riir to aate.
For physical rcpresentarion of the world globes are neccssary. crassroom rnoaers trat ar" .g" ,pffi.i"t. or young childrco arc nceded to assiststudents in understanding our world.

For Maps and globes:

$2,220
$2,370
$3,450
$10,300
$2,737
$3,923

$25,000

IS THERE ANY FORM OF REIMBURSEMENT AVAILABLE TO DEFRAY THE COST? NO
IS THE PROJECT RE!'ENUE PRODUCING? IF SO, HOW MUCH? NO

_ EXPECTED ADDTTIONAL MAINTENANCE & OPERATION COSTS: NonelvrL ttm ptorEcr REMovE pRopERTy FRoM THE TAX LIST: No

WHAT FISCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY I8
ESTIMATED USEFUL LIFE: t0 years

Total Cost: $45,000

VALUE: $45,000

ry -?



TOWN OF MILLIS
FISCAL YEAR 2018 BUDGET

FORM #7
WARRANT ARTICLE REQUEST

DEPARTMENT:
DIVISION:

School Department BIIDGET REQUESTED: 945,000

PROJECT TITLE: Seryer Sotution for Drta Storsge

I. DESIGN
2. LAND ACQUISITION
3. CONSTRUCTION
4. INSPECTION
5. EQT'IPMENT

IS THERE ANY FORM OF REIMBIIRSEMENT AVAILABLE TO DEFRAY THE COST OF TIIE PROJECT? NO

IS THE PROJECT RE\,IENUE PRODUCING? IF SO, HOW MUCH? NO

EXPECTED ADDITIONAL MAINTENANCE & OPERATION COSTS.

WILL THE PROJECT REMOVE pROpERTy FROM THE TAX LIST: No

VALIIE: $45,000

JUSTTFICATION/NEED FOR PROJECT:

VMWare Server SAN Upgrade Spring/Summer of20l7
The Cisco UCS C2l0 M2 support ends this year in June and does not provide the same network capabilities as the existing
tIP DL Gen 9 Servers. The idea is to reptace the existing Cisco sewer with a new server that provides dual loGB ethernet
connection capabilities along with comparable performance as the 2 HP servers. During this upgrade process, we also plan to
update VMware as well. The software upgrade is basically required to stay in tune *iitr vtrlfil-61e support. 

'

Additionally, tech services believes that it would be important to add network services pertaining to laptop management of
teacher laptop^s, as wellas, involving Backups and/or Nitwork folders that would be provided via the tMWare servers. The
rmportance ofnetwork folder management would make it feasible to switch out computers (in for technicaltnrdware
support) in the least amount of time and avoid downtime that could affect teachers in the classroom or carrying out other
duties that rely on technology. Cunently, data backup along with system updates involves a manual process that is
performed during the summer months and requires approximately i00 plusiours. Automated, network backup will reduce
these hours and ease the pressure on tech and improve the tumaround time of getting laptops back to teachers. Laptop
management' like iPad management, would allow system and application updates tJoctur'across the network at anytime and
any place. The primary technological issue that could impede tlis plan involves the current state ofnetwork hardware
storag€ due to the lack of support for the VIr{Xe 3100, sinie it wouid be 6 years old and out ofservice options in 2017.

Upgrading the UCS to a new server is a high priority, as not doing so would put our existing VMWare setup injeopardy.
Imp.lementing a teacher backup plan would nied to involve a stralegy that would minimize-network performance issues that
could negatively impact our network.

WHAT FISCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY i8
ESTIMATED USEFUL LIFE:
COST: $45,000

Lx* 8

LOCATION: Tech Services



TOWN OFMILLIS
FISCAL YEAR 2OT8 BUDGET

roRM#7
WARRANT ARTICLf,, REQUEST

z{,-.-?

i

I

?91$lyqML.schoot Dcprtmerr BTJDCET REeTJESTED: $2e0fi)
DIYISION: Facilities

PROJECT TITLE: 4 Public B.throon Renovrtions

LOCATION: Middte./High School

JUSTITICATIONNEED FOR PR,OJECTI

The 4 Middle/High School bathrooms needing enhancement are the z-gang rcstrooms outside ofrm 115 and 2
individual bathrooms located between the Gyirnasium aad the Auditoriuml These battrooms have the original
l-":tlil d\:pqtions, lighting, fixtures and ve,ntilation. visitors, parenrs, studems and rhe public use thcse
bathroom' whcn sttEnding Gymnasium, Auditorium, cafeteria, classroom and Library event.

Floon are a ptiority for-repair and 
-firnding 

this year. There are areas that need additional tiles for easier cleaniog

fl-I..l |s::f]:t,rg- of Iloors to eliminate puddres away from ancr near drains. w" 
".e 

cur""ntri proposng to
3,: tn" r]o!.nnq in the 2-Gang.Baths receive an overlay of new tile (5r0,) and base (r50). Th;tijeibase would
De ccmente(ysealed over tle existing tile-sawing money on demolition, labor and cleaning.- The new tilettase
instElled would co6t approximalely i I 0,000 -

The flooring in the 2 individual bathrooms would recelve an epoxy/multi colored sealer that would go over the
exisri.ng flooring. The cxisting floor tile *oulrt_ E sanded, stripped, prined ana 

"orrJ 
n r" , poiyliealer applied

over the tile. This would be approximstely $3,500

l1t*Itr tji,-r-s 
bending and aredenrcd/scraped. The recommendarion is to replace with a hard plastic

mstensl that takes much more abuse.theo thc m_et8l partitions. The plastic makes vandalism less likely, is easierto clean and is morc appealing than the mcrar. Repl;ing rhe partitions in the 2-gang baths *oJa 
"oj so,soo

Otiginsl fixtur€s have- scrapes, gouges and worn out stains lat makc them look unappealing and dirty. Thc flush-o-metea ar€ out dated and continue to leak or not work propffly on a daily basis. Vi;dlado;;ith;jdifional
airflow should be enranced to sssist drylng and odor issles. wi wilt appty any money sarcd tom the :
enhancoment requests above to be usod fo;thes€ additionel items.

WHAT FISCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY I8

ESTIMATED USEFUL LIFE: 25+ years

COST:920,@0

IS THERE ANY FORM OF RBIMBURSEMENT AVAILABLE TO DEFRAY THE COST? NO

IS THE PROJECT REVENUE PRODUCING? IF SO, HOW MUCH? NO

EXPECT?D ADDITIONAL MAINTENANCE & OPERATION CoSTS. Paintingflighting/ in-source sunmerlabor

WILL THE PROJECT RBMOVE PROPERTY FROM THE 1AX LIST: No

VALUE: $20,000
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TOWN OF MILUS
FISCAL YEAR 2OI8 BUDGET

DEPARTMENT: School D.p.rtolrt
DMSION: trciliticr

PROJECI TITLE: Audlaorirm R.oovrtioni

IIICAIIONT Midd&r'Uigb Schoot

JUSTIIICATION/I{f, ED FOR PR(NECT:

WARRA]YT ARTICLE NEQI'IEST

BUDGET REQUESTEDT $15,000

FORTI #7

Ttc.Milis Eigh/MiddlcSdool Audi&oriunr is 4,l40-scarcd thlr&r tbst hosr trurncrcus cv.irts for llE sclbol!, corDmunity and Ebo bostsMilli! Towtr.l,&ltints. Thc noovatioo/rcprir of rtc Audiiorium hrs boen put on J-* years aad t Ug[dft; 
"rdil"rd 

,-rflg ,. Ji i"
nccd ofrepair.

nE scstirg i3 outdaEd atrd Dsrts caoot bc pEchasrd any loDg.rto lu thc s.ars nccding r6par. Tbc nainrcnancc $afrbas bccn
eltmuDt g 3catl ed n$tioos otct lhc ,nsl coupl. ycal! to usc as rspla..oE lt pere foiotlicr sc*ing a!as. Thc scditrg c4rity prcrEtly
il-lbout 30.se2ft hss 6s.u capscig- bccausc of this procrduE. we aFFqurstiog o rcplacc 45 chaio-1firs + -"g i, tl,i arhori -. ft45 Epled sae will bc a valuablc Ersa for inrcoiry. nc proposa witt iocfrfo rtr;orar, savagind p"nr -d **i"t"iirtghr-lrg
bEtdwlr!, rcpb€cocrt of anchor$ rrc) fimughoul tni cnttc Auditoriuo- Any adddon l iidrnfo;ils will be \scd as-ridiriooal 

-
irwnbry. Thc cost uould bc 3l?,000

'Ito. sorDd systlo & slso, in accd of upgradiag. Ir is ir working ordcr d€spits it rho hwiDg originEl spcakcrs, collud bor ard wirilg Es
woll. Thc contllol boEd hs-limie.d port (8) with ody { dc{optolc j!(& d l[e sbtc. *c"i tropdg o aooute rb! postyoulputs wiih E
ht8.r coatol bolrd thd will also havc wirtlcss cooncctivity. *c havi rccived quoL o a lruclls-Mic Upgra& (if,fOOl S*utcr
ArDF Upgradr (33,200) a|rd additioEl t4titrg otr otrr q.istirg cquiplncflr (3U j0) for s brrl of t 12J50.

A DstY vid@ addition to thc Audit{rriun has becr rcqt.p tcd aud would add lluhiplc uscs io tte AtditoriuD. Th. psoposEl is to irBtsll E
ncw hoje{io! scrrco md hojc.ror. wc ht\,c Eceivcd I quoae for iEt{[atio!, db[ry End €quip@( oostilg sli,2jb

TtG liIhiog Edc'n hat origiDd wLltr& fixtlrcs md mouol board Thc sysrcn has bocn friliqg. EquiriDg sddirioml lighiog to be
iostlllcd. Thctr arl circuits tbt barrc bccn clininrtld td fxhrts rhst haic no coarcctivig. ffo dfroiprnrl is Etnp-6d;Dtd tt bcs
and ,€quircs spcciEl pmaodut s to work ind at tiDcs EEcds to bc uopluggcd b GscL Wc b;[cve uE nccd t'o contact sirvices o
invcstiStt!, tacc, ald idrndry circuiaq lllllps rrd re€cpt8clc,s'. Thii wili pmvirlc valuablc insight on who rrc can qrb,ocr, rcpEir or
rcplE&. Wc rle still wailing for bi& on 6cse servicrs but w" would oot a(cacd lSrOO. Any nolry savcd fron thc olrEr tldlcsEd
ctrbrnc.ocos would bc llsad b arsist tb! lighti4 tt{r&sr

Thcs €oheocrorclts would bc E bco8fit fut 8tl who lttadrd or llr invokcd u,ith ao Gvcni/p.Dductiotr This is lhc only ihcatcl in towD rnd
ia Icp.lslrlts not ooly tlc towu's pcoplc of Millis but rlso the lllunamus ssetdc€s who liva lbcwherc,

WHAT FTSCAL YEAR IS PROJECT ANTICIPATED TO BEGIN? FY I t

ASTIMATED USEFITL LIFE: Ardb 2oi, Vidco I #, Scding 25+, LiShitrg IBD

COSTr $35,fi10

IS TIIERE ANY FORM OF REIMBI.JRSEMENT AVAII.ABLE TO DEFRAY THE COST? NO

IS THE PROJEST RTVENUE PRODUCING? IF SO, HOW MUCE? NO

EXPECTED ADDMONAI MAINTENANCE & OPERATIoN cosTs. No

WILL TI{E PROJECT REMOVE PROPERTY FROM THE TAX UST: No

VALUE:055,000

D"to
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Millis Public Schools

FY12-FY17 Grants and Awards

U.S. Deportment ol Educotion FYIT FYl6 FY15 FY14 FY13 FYt2
Requested *Expended *Expended *Expended *Expended

'ExpendedDescription CFDA#
Title r(30s) 84.010 L74,253 777,354 91.880 37,738 39,198 42,478
Title VIB P.L. 94-142 Handicapped Assistance(2 40l 44.o27 3t9,762 313,413 320,855 308,039 319,161 32s,09'1
Special Education Program tmprovement(262) 44.027 77,737 76,652 11,684 5,200 20,479 5,546
Early Childhood Learning Together(298) 84.773 1,400 2,000 5,800 2,327

cialized Training 44.o27 75,625 72,375
Supplemental Circuit Breaker 44.027 A
Drut Free Schools 84.185

e llD Education Technology 84.318
English Language Acquisition 84.365 5,335

llA lmproving Teacher Qua lity(140) 44.167 24,840 25,677 23,30s 24,r05 25,741 22.343
142 Handicapped Assistance - ARRA 3,016

State Fiscal Stabilizatin Funds - ARRA 84.394
Education Jobs Fund 84.470 8,045
Race to the Top - Vertoca; SIF lmplementation 84.4r3 5,780 15,351 7,500
Kindergarten Enhancement (less 9C reduction )(701) 34,160 34,160 45,008 M,990
Academic Su s,000 6,200 6,300

MossocftusettsThrough ondEducdtionDeportment Edyof Cote
al Education P.eschool(274) 17,29a 77,298 16,676 16,434 16,343 t6,727

I Education Preschool - ARRA u.392 558

otal U.S. Department of Education 5488,684 ss20,s48 ss09,360 54s3,918 Sso4,909 s4s1,041

Other Gron6 ond Awdtds

School Technology lnf rastructure 110,000
Fuel up grants 6,098
School S€cu 6 359

rI

x
.]

))

679

84.391

44.t73

t sr6?

I
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Bok5 (Physical Education through Reeboks) 500 2,063
Metrowest Health 3,370
U.S.D.A Healthier U.S. School 500
Schoolof the Year-4th Place, CFB 500

Spanish Schoolofthe Year-3rd Place, MHS 2,s00
School of the Year, MMS
Apple Distinguished School s00
Exxon Mobile Education Award 500

Glee Chorus Award 10,000
Music Drives Us 5,000
National Science Teacher Award, Middle School Science 3,000

Total Other Grants and Awards s6,098 s 110,000 56,870 s9,922 S18,ooo

|Source: Sintle Audit Schedule of Expenditures of Federal Awards, Melanron Heath & Company, PC
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Tmns R€volv Cafc Extended K Tuition Title I Choice Athletic D€ma
IDEA Pre School Tuition Childhood Grant Title lt

0 22,A91 2-349 114-243
I I tt 25,411 357-102220.695 19,815

II
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a

l
124,025

17,525
137.298
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Millis Public Schools
FYl S Estimated Expenditures of Revolving Funds and Grants



REVOLVING ACCOUNT NAME

JULY 1, 20XX
BEGINNING

BAI.ANCE RECEIPTS EXPENDITURES

FY 10 ATHLETIC REVOLVING 10,734.00 95,500.00 89,983.00

FY11 ATHLETIC REVOLVING 16,251.00 99,339.00 88,257.00

FY12 ATHLETIC REVOLVING 27.333.00 101,445.00 105,138.00

FY 13 LETIC REVOLVING 23,640.00 102.128,00 109,992.00

FY 14 LETIC REVOLVING 15,776.00 106,449.01 96,926.37

F/ 15 ATHLETIC REVOLVING 25/ 100.14 97,402.30 113,738.46

FY16 ATHLETIC REVOLVING 8,763.98 106,691.50 115,455.48

F/ 10 1,057.00 10,449,00 8,621.00

F/11 CUSTODIAL FEE 2.885.00 10.400.00 11,626.00

FY 12 CUSTODIAL FEE 1/659.00 9,378.00 10,8r9.00

F/13 218.00 10,219.00 7,301.7a

F/ 14 DIAL FEE 3,135.22 9,226.03 9,512.07

F/15 CUSTODIAL FEE 2,849.18 9,660.49 10,480.22

FY16 CUSTODIAL FEE 2tO29.45 7.555.68 8,5r4.85

F/10 KINDERGARTEN TUIT1ON 56,8s3.00 155.535.00 09.001

FY11 KINDERGARTEN TUITION 79,979.O0 175,465.00 957.001

FY12 XINDERGARTEN TUITION 98,487.00 174,507.00 181,457.00

F/13 KINDERGARTEN TUITION 91,537.00 169,257.00 197 119.62

FY 14 KINDERGARTEN TU ITION 63,674.38 133,723.00 17 781.16

FY15 KINDERGARTEN TU ITION 20,616.22 190,807.50 166,730.18

FY16 KINDERGARTEN TUITION 44 693.54 136,854.00 t?2t384.5O

FY 1O PRE SCHOOL TU ITTON 43,702.00 r24,t77.00 84,949.00

F/11 PRE SCHOOL TUITION 82.930.00 125,904.00 102,994.00

n12 PRE SCHOOL TUITION 105,840.00 112 701.00 180,164.00

Fy13 PRE SCHOOL TU ITTON 38,377.00 126 606.00 113,707.00

F/14 PRE SCHOOL TUITION 57,276.O0 161 203.00 124,099.01

FY 15 PRE SCHOOL TUITION 88,379.83 126,073.00 135,810.00

F/16 PRE SCHOOL TU ITION 78,642.83 149,394.00 147,856.68

DRAFT MILLIS PUBLIC SCHOOLS FYaOL7 BUDGET
FY1O.FY16 REVOLVING FUNDS

JUNE 30, 2OXX

ENDING BAI-ANCE

DRAFT

15 1.00

27 333.00

23 640.00

15 775.00

100.14

I 763.98

885,00

659.00

218.00

3 135.22

849.18

029.45

1 050.28

79 979.00

98 7.00

91 537.00

63 67 4.3A

20 616.22

44 693.54

9 163.04

82 930.00

105 840.00

38 377.O0

51 27 6.00

88 379,99

78 u2.a3

180.15

2/24/17

80

xab

CUSTODIAL FEE

CUSTODIAL FEE



REVOLVING ACCOUNT NAI.lE

JULY 1, 20XX
EEGINNING

BALANCE RECEIPTS EXPENDITURES

FYlO SCHOOL CHOICE 205,156.00 332.994.00 158,573.00

FY11 SCHOOL CHOICE 379,577,OO 344,910.00 265,373.00

w12 SCHOOL CHOICE 459,114.00 3s7,653.00 259,252.00

FY13 SCHOOL CHOICE 557,515.00 350,905,00 437 ,494.00

Fv14 SCHOOL CHOICE 470,926.00 410,329.00 261,824.16

FY15 SCHOOL CHOICE 619,431.57 419.555.00 460,364.82

FY16 SCHOOL CHOICE 578,621.7 5 438,459,56 589,781,71

FYlO SCHOOL RENTAL 45,459.00 23,255.00 12,335.00

FY11 SCHOOL RENTAL 56.379.00 21,415.00 38.346.00

FY12 SCHOOL RENTAL 50,348.00 21,166.00 56,919,00

FY13 SCHOOL RENTAL 14,595.00 18,867.00 8,587.6,4

FY14 SCHOOL RENTAL 74,874.36 21,851.52 13,801.82

FY15 SCHOOL RENTAL 32,924.06 21t547 .A6 28,938.16

SCHOOL RENTAL 25,533.16 27,298.23 34,403.29

FYlO LOST BOOKS 1,680.00 402.00

F/11 LOST BOOKS 2,082,00 246.00 295.00

FY 12 LOST BOOKS 2,033.00 321.00

Ff13 LOST BOOKS 2,354.00 640.00 (0.78)

FY 14 LOST BOOKS 2,994.78 667.55 r,156.27

F/15 LOST 8OOK5 2/506.06 681,04

F/16 LOST BOOKS 3,193.10 635.16

FYlO SCHOOL VANDAUST't 1,781,00 110.00 110.00

FYl1 SCHOOL VANOAI.ISM 1,781.00

Fy12 OOL VANDAUSM 1,781.00 206.00

FY13 SCHOOL VANDALISt"t 1.,575.00

FY14 SCHOOL VANDALIS14 1,575.00

FY15 SCHOOL VANOAUSM 1,575.27

=Y16

Y16

DRAFT MILLIS PUBLIC SCHOOLS FY2O17 BUDGET
FY1O-FYI6 REVOLVING FUNDS

DRAFT

luNE 30, 20xx
ENDING BALANCE

379 577 .00

459 114.00

551 5r5.00

470 926.00

619 30.84

578 621.75

427 299.60

56 379.00

39 8.00

t4 5.00

24 87 4.36

924,06

533.76

18 428.70

082.00

2 033.00

354.00

994.78

2 506.06

3 193.10

828.26

1 781.00

781.00

1 575.00

1 575.00

575.00

1 57 5.27

1,575.27

2/24/17

SCHOOL VANDAUSM 1,575.27

XAc



JULY 1, 2OXX
BEGINNING

BALANCE RECEIPTS EXPENDITURES

FYlO TRANSPORTAT1ON FEE 62,803.00 91,516.00 86.972.00

F/11 NSPORTATION FEE 67,347.00 158,342.00 123,608.00

Fy12 PORTATION FEE 102,081.00 95,561.00 82,640,00

FY 13 TRANSPORTATION FEE 115.002.00 356,581.82 229,225.00

FY14 TRANSPORTATION FEE 242,3s8.82 206,9|s.57 253,215.64

FY15 TRANSPO RTATION FEE 196,158.75 216,874,65 319,459.2s

FY 16 NSPORTATION FEE 93,574.15 305,480.54 277,518.13

F/10 GIFT FUND 27,669,OO 42,736.0O 23,6t?.00

F/ 11 GIFT FUND 46,789,0O 35,370.00 36,802.00

FY12 GIFT FUND 45,357.00 61,227 .00 30,513.00

F/13 GIFT FUND 76,071.00 23,226.00 43,292,53

FY14 FT FUND 56,004.47 26,37 4.65 39,s40.34

GIFT FUND 42,83A.78 10,314.36 15,364.80

FY16 GIFT FUND 37 ,448.34 20,039.61 23,629.63

FY 10 RCUIT BREAKER SPED ED COSTS 26,939.00 198,173.00 112,628.00

P/11 RCUIT BREAKER SPED ED cosTs 112,484.00 240,307.00 166t577.00

FY 12 CIRCUIT BREAKER SPED ED COSTS 186,214.00 165,788.00 186,214.00

F/13 CIRCUIT BREAKER SPED ED COSTS 165,788.00 200,4s7,43 171,727.00

FY14 RCUIT BREAKER SPED ED COSTS 194,518.43 171,803.00 195,617.96

F/15 CIRCUIT BREAKER SPED ED COSTS 170,703.47 t74,937.00 218,325.00

FY16 CIRCUIT SREAKER SPED ED COSTS r27,315.47 403,580.00 262,520.10

Fy12 RGET GRANT 100,000.00 31,554.00

F/ 13 TARGET GRANT 68,446,00 49,859.00

FY14 ET GRANT 18,587.00 18,587,00

DRAMA 298,00

DRAFT MILLIS PUBLIC SCHOOLS FY2OI7 BUDGET
FY1O-FY16 REVOLVING FUNDS

DRAFT

JUNE 30,2OXX
ENDING BALANCE

67 347,00

102 081.00

115 002,00

358.82

158.75

93 4.15

121 36.56

46 788.00

45 357.00

76 71.00

.47

42 838.78

37 844.34

34 258,38

484.00

186 214.00

165 788.00

194 18.43

170 703.47

127 315.47

268 375.37

68 446.00

587.00

298.00

Fy15

.Y10

REVOLVING ACCOUNT NAME

lFY11

2/24/17

SCHOOL ART/DRAIYA 298.00

18

298.00

/QD



REVOLVING ACCOUNT NA14E

JULY 1, 2OXX
BEGINNING

AALANCE RECEIPTS EXPENDITURES

F/ 12 scHooL ART/DRAf,lA 298.00

FY 13 SCHOOL ART/DRAMA 298.00 912.00

n14 ooL 1,210.00 5,759.61 6.508.53

F/15 SCHOOL ART i,lA 461.08 4,561,00 3,036.50

F/16 SCHOOL ART/DRAMA 1,985.58 3,55r,00 2,624.3A

FYlO EDUCATIONAL FIELD TRIPS 400.00 400.00 630.00

FY11 EDUCATIONAL FIELD TRIPS 170.00 200.00 370.00

FY 12 EDUCATIONAL FIELO TRIPS 600.00 200.00

P/13 EDUCATIONAL FIELD TRIPS 400.00 200.00

FY14 EDUCATIONAL FIELD TRIPS 500.00 400.00 146.00

FY15 EDUCATIONAL FIELD TRIPS 854.00 100.00

Ff16 EDUCATIONAL FIELD TRIPS 754.00 200.00

EXTENDEO DAY 52,351.00 429,573.00 439,736.00

Fy11 EXTENDED OAY 42,188.00 519,350.00 460,703.00

FY12 EXTENDEO DAY 100,835.00 513,599.00 468,063.00

FY 13 EXTENDED DAY 146,371.00 543,399.00 506.248.82

Fv14 EXTENDED DAY 183,521.18 539,484.85 544,398,74

FY15 EXTENDED DAY 178,607.29 542,823,45 s95,043.16

FY16 EXTENDED DAY 126.387.58 572,026.08 583,246.52

FY15 NON.RESIDENT TUITION 5,600.00

Fy16 NON-RESIDENT TUITION 5,600.00 5,000.00

F/10 SCHOOL FOOD SERVICES 4,101.00 357,080.00 361,158.00

FY11 SCHOOL FOOD SERVICES 23.00 367,981.00 356,368.00

Fv12 FOOD SERVICES 11,636.00 378,038.00 374,366.00

F{13 SCHOOL FOOD SERVICES 15,308.00 324,611.00 321,505.52

SCHOOL FOOD SERVICES 18,413.48 372,195.58 34A,17 6.63

r-Y10

ry14

lFY15

DRAFT

JUNE 30, 2OXX

ENDING BA!ANCE

DRAFT

298.00

1 210.00

461.08

985,58

912.20

170.00

400.00

600.00

854.00

754.00

954.00

42 188.00

100 835.00

146 371.00

183 521.18

178 607.29

126 387.58

115 167.14

5 600.00

10 600.00

23.00

11 35.00

15 00

18 413.48

42 32.43

I,IILLIS PUBLIC SCHOOLS FY2OI7 BUDGET
FY1O-FY16 REVOLVING FUNDS

2/24/ 17

SCHOOL FOOD SERVICES 42,432.43 365,450.95 347,834.71 60,048.67

xae



REVOLVING NAN,IE

JULY 1, 2OXX
BEGINNING

BALANCE RECEIPTS EXPENDITURES

F/16 SCHOOL FOOD SERVICES 60,048.67 347 ,7 56.71 375,722.16 72,0a3.22

Fy14 SCHOOL ATHLETTC FIELDS 9,542.23 I,s42.23

FY15 SCHOOL ATHLETIC FIELDS 9,542.23

FY16

DRAFT MILLIS PUBLIC SCHOOLS FY2OI7 BUDGET
FY1O-FY16 REVOLVING FUNDS

FIELDS

DRAFT

JUNE 30, 2OXX
ENDING BATANCE

0 9,542.23

2/24/17

xaF

9,542,23



i/tlLLIS PUBLIC SCHOOLS

FY17 USER FEES

ln order to help defray certain school-related costs, Mll,ls publicschooli implemented user fees some years a8o.
Userfees are reviewed annually by the SchoolCommittee and p€riodically increased on a percentaSe basis
when necessitated. All fees are waived for free and reduced lu nch students, prior to the School Com mittee
voting on raisingfees, the SchoolCommittee holds public hearinSs.

Faclllty Rantal Fees

CIa5sroom rental

MS/HS gym

CFB 8ym

cafeteria

Xitchen

Audltorium

Sound Booth Fee

Computer

Ub.dry

Easeballfield

grookfield

Transportttlon F€es

Students ore issued bus posses

First Child

Second Child

One way

Family Cap

Athletlc F€es

Per Sport

Famlly Cap

Prc&hool Protr.m
5 day proSram

4 day proSram

(indergarten

5 day program

Slidin8 5cale

Amount
20.00

s0.@
25.00

40.00
25.00

53.00

33.00

98.00

25.00

40.00

53.00

80.m

26.00

220.00

880.00

Unlt
per hour

adult group
youth Sroup

adult group
youth Sroup

per hour

Per hour

Per hour

per hour

Per hour

per hour

pea use

p€r use day

314.00 rouod trip

280.m round trip

224.m

s94.00

Comment

early payment discount may apply

early paymentdisaount may apply

lcmonth paogram

10-month program

lGmonth program

contact KinderSarten office

235.00 per month

215.00 per month

315.00 per month

Voted by School Committee: .lu6e 16,2015

X3



School Choice

Incoming Outgoing

Tri- County &
Norfolk Cty
Agricultural Charter

GRADE
1,2 9 5 4 0
LL 5 4 6 0
10 8 2 7 0
9 7 2 19 0

8 9 3 0 0
7 5 1 0
6 4 3 0 0
5 6 1 0 0

4 5 1 0 0
3 1 1 0 0
2 5 1 0 0

3 1 0 0
K 4 1 0 1

TOTALS 26 (*) 36 2

** This is the number that DESE reported. This number will change.

Pr vate &
Home
School

7
B

10
9

76

* There are 3 more students in Wayland but we do not pay for them since Wayland is not a choice townx There are 3 more student in Wellesley but we do not pay for them since Wellesley is not a choice town

5

B

1

6

3

4
5
4

YY

Millis Estimate ot t/L/r
1/tlL7 Sch ool Attend ing

6

1

1

71 1* x;
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a FY13 School Choice lncomin8

I FY 14 School Choice lncoming

5FY 15 School Choice lncoming

n FY16 School Choice lncoming

r FY17 School Choice lncoming
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FY13-FY17 Choice lncoming
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FY 13-FY 77 Choice Outgoi ng

30

29

28

27

c FY 13 School Choice Outgoing

s FY 14 School Choice Outgoing

r FY 15 School Choice Outgoing

ti FY 16 School Choice Outgoing

.ll FY 17 School Choice Outgoing
26

25

24

1

)
)

{c
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FY13-FY17 Tri County and Norfolk Aggie

40

35

30

25

20

15

10

ri FY 13 Tri-Cty & Norfolk ABricultural

u FY 14 Tri-Cty & Norfolk Agricultural

r FY 15 Tri-Cty & Norfolk Agricultural

$ FY 16 Tri-Cty & Norfolk Agricultural

&! FY 17 Tri-Cty & Norfolk Agricultural

5

0

1
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/-I

I

f,

F
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FY13-FY17 Private and Home School

)

80

70

60

50

40
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20
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r FY 13 Private & Home School

r FY 14 Private & Home School

r FY 15 Private & Home School

r FY 16 Private & Home School

I. FY 17 Private & Home School

0
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FY13-FY17 Charter Schools

4

3

2.5

2

a FY 13 Charter Schools

E FY 14 Charter Schools

a FY 15 Charter Schools

. FY 16 Charter Schools

h' FY 17 Charter Schools

1.5

1
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Mttus scHoot cHolcE HtsToRY

SPENT CHOICE TUITION OUTFY

o4

05

05

07

08

09

10

11

L2

13

74

15

16

L7*

s275,805.00

s:'49,122.0O

s321,738.0O

$285,026.00

S182,036.00

s141,979.00

s20s,156.0O

53'19,s77.oo

$4s9,u4.00

s5s7,515.0O

5470,927.N

s519,433.0O

ss78,622.0O

s427,300.00

s243,852.0O

s21Z3o3.(x)

sr80,681.0O

s174898.00

s228,910.00

52t2,927.OO

$332,994.00

$344,910.(x)

s3s7,6s3.(x,

s3S0,9Os.(x)

S410,329.0o

5419,sss.oo

s43s,949.O0

$394167.0O

S17o,s36.oo

s2/r4,587.0O

$2u,393.00

s277,E88.00

s268,967.00

s169,1s0.00

$158,s73.@

s265,373.00

S2s9,2s2.00

s437,494.OO

s261,824.00

s471,903.00

ss87,271.0O

s646,761.00

s193,889,00

S164,393.0o

s236,673.00

S188,2s1.00

5185,1s1.@

$ts7,szt.oo

s191,046.00

$r91,734.@

s183,517.q)

S161,402.00

sls7,310.0O

5L7L,E27.OO

s18s,783.0o

S14o,ou.oo

*NOte: 
Estimated Choice expenditures include S36,1( oss of K Grant

Updated: February 27th, 2017
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Massachusetts Department of Elenrcntary and Secondary Education

Office of School Finance

I87 MILLIS ^.V School Choice Trends in Enrollment and Tuitionr
FY

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

MILLIS

-Recoiving-
FTE

Pupils Tuition

30.02 174,898

36.25 228,910

41.87 236,361

60.58 327,580

64.93 344,910

68.56 357,653

63.68 350,905

74.68 410,329

76.03 419,555

79.26 423,920

--Sending-

FTE

Pupils Tuition

35.47 188,251

34.65 185,.151

29.U 157,577

29.56 160,396

36.16 191,7U

35.10 183,517

31.26 161 ,402

31.01 157,310

31.69 186,827

28_61 ,t70,783

o,
l!
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187 MILLIS
School Choice and Other ln-District Enrollment

FY

1997

1998
'1999

2000

200'l
2@2

2003
2004

200s

2006

2007

2008

2009

2010
2011

2012
2013

2014
2015

2016

choice
33.33

36.43

48.97

.42

49.83

53.66

45.69

51.69

47.55

35.73

30.02

.25

4't.87

60.58

64.93

68.56

63.68

74.68

76.03

79.26

total
't,243

1,256

1,270

1,267

1,294

1,307

1,326

1,318

1,336

't,32s

1,320

1,346

1,4U
1,435

1 ,465
'l,452

1,451

1,425

1,407
'1,362

percentago
,esldenuother choice

1,210 2.7
1,220 2.9
1,221 3.9
't,213 4.3
1.244 3.9
1,253 4.1

1,280 3.4
1.266 3.9
1,288 3.6
1,289 2.7
1,290 2.3
1,310 2.7
1,362 3.0
1,374 4.2
'|,400 4.4
1,383 4.7
1,387 4.4
1 .350 5 _2

1,331 5.4
1,283 5.8

v
P

1,600

1,400

1,200

1,000

800

600

400

200

0

School Choice and Resident Enrollment FY97 thro FYl6

choice
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187 Millis

Calculation FYISA

Massachusetts Department of Elementary and Secondary Education
FY18 Chapter 70 Summary

Com ro Fv17

change

1/2s/17

Pd Cht
-3.38%

-1.39%

3.03%

0.51%

2.7W.

P or Yea.Ald

1 Chapter 70 FY17

Enrollment

Foundation budSet

Required district contribution
chapter 70 aid

Required net school spending (NSS)

FYt7

7,241

17,8s6,222

a,L2a,os1

4,72s,652

72,853,709

FYla

1,199

77,597,176

4374,761

4,719,612

73,723,793

42
-ta,u6
246,704

23,980

270,@4

Foundadon Ald

2 Foundation budget FY18

3 Required district contribution Fy18

4 Foundation ald (2 -3)

5 lncrease over FY17 (4 - 1)

Mlnlmum Ald

6 Minimum 520 per pup,lincrease

FYIS Chapter 70 Aid
9 sum otllne 1,5 minus 7

4,725,652

TarSet aid ghare

C70 % of foundation
32.L4%

39.46%

24.54%

40.63%

Required NSS % of foundation

=

15

10

108.4L%

Five Year Trend

772.25%

ilon-Ope,adnt Oistrlct R€du.tion to Foundation

7 Reduction to foundation

2198O

4,749,632

0

5

mrrl

W t

)

71,697,376

8,374,161

3,377,2r5

0



Massachusetts Department of Elemenkry and Secondary Education

Otffce o, School Einance

FY18 Chapter 70 Foundation Budget
187 Millis

(1)

School

{2} (3t

-- xlndcry.rt n -*

8... roundltlotr Comporcrts
(51 (6)

,r Hlth/ Hlgh

(8)

EU
x Hrlf

(e)

ELI
(F-12

1r0)

donal

-- lrrr€m. .1 c!6tr Abow Th€ 8.r. ---
l11l h2) (13)

sFcl.lEd sp.cl.lEd Ecommk lt
{4) {7}

EU-

2,457

4,437

20,347

5,2t4

805

2,868

lAaO

s89

5,650

5,392

0

13,041

23,553

1O7,993

27,594

1,271

15,220
't,8s7

3,125

29,949

28,520

0

4,158

7,509

34,433

8131

1,452

4,853

2,56
997

9,562

9,125

o

437

165,176

294,326

1367,908

350,844

54,134

192,743

99,539

59,399

379,E54

352,531

0

u0,953

214,454

8a!478

184,935

42,973

141154

91,O24

71,045

301,557

259,344

0

7,U6

4.779

33,000

1,494

1,174

3rE8

2,!22

9s1

4,237

7,Or7

0

3t305

o

0

474

o

0

0

0

o

0

289,4{B

0

o

504,308

o

1r"1OO

o

0

0

77,447

$,415

TOTAL'

1.199

11,69L)75

13 69 11 320 381 1

rn Dlsrrld out of oin

45 L2 161found.tior Enrollm.nt

2 hstr'rctional teadeEhip

3 Ctassroom and Sped.l,n Tea.he6

4 Other Teachim Services

5 Professional Development

5 lnnru.tional Equipment & Tedr

7 Guid.n.€ and Psydological

9 Ope€tions and Maintenan.e

10 Employee Senefrts/Fi)Gd Char8es

11 Special Ed luitioo

1rt4,009

2@,096

1,543,389

1E3,310

49,@1

268,929

u4,ao7

195,057

348,128

290,305

0

117,393

0

$7,357
351,680

la,647

15,E41

0

0

131,Ut4

145,685

0

@1,515

aal,a36

4884,939

1,128,131

,.a4,240

645,230

35t640

331,299

1"293,175

t,759,923

2a9,48

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

o

0

0

0

0

0

374

583

4,7U
g2
168

14L

303

135

tJn
1,0u

0

4921r' 261,366 !3335 33:rO,49{ 23L4,915 3A27,639 o 9,64 ltra,a2, 32L,192

13 WaA€ Adrusrm€.t ractor 102.7ri

14 Economl.ally Drs.dv.ntalEd oecile 3

fotalfoundanoo enrollm.nt .ss€ni puplls ln pre-klndc'tart.n and hCf-tlm. lind.ra..Ln ,n .nrollmml coom of.5.

sp€.ial educaton ol^-of-district h€.dcount h also.r assumcd pcrc.ntagq .cpr...nting 1p€rccit of non-vo..UonC r-U .nrollm.nt.
E@orli.alt dir.dv"nr.g€d h..d€ounts e thc nunb.. of pupils ln columns 1 tnroqh 10 who ..G dl.ecdy cGrtlff€d 6 el8bl. for th. Suppl€d.ntal utritlo

E ch @mpment of the foondarion budtd repr€s..rts tt! .nrollm.ut on ltn. 1 muhlpli.d by lttc approDrine n.ilutd. ioundatl,oo .lloon.llt
Ihe i,.fe adiustm€nt fador ls appllcd to underl$nA lite' ln all tunctlo,rs dccpt hstrudoo.l .qulpm€nl b.o.llls .nd sp€d.l .duotlo.r tulllon.
rhe foud.tid buds€t shorn on this p*. m.y difi€r nm th. 6nal numb.r 

'rs.d 
ln ihc fo.mul., du. to roundl.g .r.o..

x
.f.

) )

7

67,50412 Total
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Massachusetts Department of Ele, j.entary and Secondary Education

FY18 Chapter 70

Apportionment of Local Contribution Across School Districts

Millis Tri County Norfolk County187 Millis

1 FY17 foundation enrollment
2 FY17 foundation budget

3 Each district's share of municipality,s combined Fy17 foundatio
4 FY17 required contribution

6 FY18 foundation enrollment
7 FY18 foundation budget

8 Each district's share of municipality,s total Fy18 foundation
9 FY18 Required Contribution

10 Change FY18 to Fy17 (9 - 4)

)

Combined Total for
All Districts

FY18 aDDortionm ent of contribution among communitv's districts
5 FY18 total unapportioned required contribution (,municipal contribution' sheet row 19 or 241

7,241

71,856,222

9s.50%

4,L28,O57

1,199

7t,691,,376

95.O7%

4374,16t

246,704

29

461,253

3.72%

3L6,273

35

573,410

4.66%

4to,7t5

6

96,824

0.78%

66,378

32,872

o.27%

23,545

L,276

L2,414,299

100.00%

8,510,648

4,808,422

7,236

72,297,658

100.00%

a,aoa,42t

297,77394,502 42,833

x
G

)

Prior Year Data (for comparison purposes)
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1E7 Millis

1) 2016 equalized valuation

2) Property percentage

3) Local effort f.om property wealth

4) 2014 income

5) lncome percentage

6) Local effon from income

7) Combined effort yield (row 3+ row 6)

8) Foundation budget FY18

9) Maximum local contribution (82.5% * row 8)

10) TarSet local contribution (lesser of row 7 or row 9)

) Target localsha.e (row 10 as % of row 8)

) Target aid share (100% minus row 11)

FY18 lnc,ements Toward Goal

1,158,638,500

0-3538%

4,099,s3s

330,097,000

7.4202%

4,68a,L44

8,s10,648

4.8A%

8,925,968

72.54%

13)

741.

1s)

16)

Required local contribution FY17

Municlpal revenue groMh factor (DOR)

FY18 preliminary contribution (13 x 14)

Preliminary contribution pct of foundation (15/8)

4,747,679

8,787,679

72,297,654

10,145,568

tI prellrnlnory contributlon is cbove the torget shote:

17) Excess localeffort (15 - 10)

18) 85% reduction toward target (17 x 85%)

19) FY18 required local contribution (15 - 18), capped at 90% offoundation
20) Contrlbution as percentaSe of foundation (19 / 8)

tf prelimhrory corrt bvtion is bclow the toteet shore:
21) Shortfall from target local share (11 - 16)

22) Added increment toward target (13 x 1% or 2%)*

'1% iI shotifoll is between 2.5% ond 7.5%; 2% if shortfo > 7.5%

23) Shortfall from target after adding increment (10 - 15 , 22)

24) FY18 required local contrlbution (15 + 22)

25) Contribution as percentage of foundation (24 / 8)

11

72

77.46%

24.54%

xL
\

)

Effort Goal

Massachusetts Department of Elementary and Secondary Education

FY18 Determination of Clty and Town Total Required Contribution

138,289

777,546

8,804,422

77.6'
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f, EDUCATTON
Massachusetts Department of Elementary and Secondary Education
Chapter 7O District Profile

12/8/16
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FY20I8 Local Aid Estimates
Mi is

FY2O17 Chetry
Sheel Esllmate

FY2018
Govemor,s

Budget Proposal
FY2O18 HWM

Budgot Proposal
FY20r8 SWM

Budgol Proposal

FY2018
Conferonce
Commlttee

Educatlon:

Chapter 70

School Transporlation

Charter Tuition Beimburs€ment

Smart Growth School Reimbursement

Otlsot Becelpts:

School Choice Receiving Tuition

SuFtotal, All Education ltems:
Cien€lal Governmant;

Un restrict€d Gen co\/t Aid

Local Sh of Racing Taxes

Flogional Public Libraries

Urban Flevitalization

Veterans 8€nefits

State Owned Land

Exemp: VRS and Etderty

Ot ael Recelptsi

Public Ubraries

Sub-Total, All General Govemment

Total Estlmated Recelpts

5,175,424 5,148,161

4,7 ,62
0

25,852

0

423,920

4,749,632

0

3,912

o

1,006,662

0

0

0

u,a62
0

29,550

1 1 ,313

1,045,922

0

o

0

o

0

29,273

11,981

1,082,387 1,087,176

6,235,3376,257,Af

x
of)
?

))

394,617



))

52,628

0

0

FYAnO l.ocal Ald A3seasrnents
llillts

FY2O17 Cheny
Sheel Eatimats

FY2fi8
Gove tot'g

Budgcl Propo.C

Fr2fi8
Connoronce
Commlttee

FYZIIA HWIrt
Eudgat Proposal

FY20l8 SWM
Budget PropGal

0

0
34,80'1

2,4@.

4,041

o

6,B,tO

0

0

3s,801

2,5'19

4,185

0

5,7A0

52,892

0

o
52,6852,82

8,n4 48,245

707714628,
0

0
o
0

8,146 7077,1

o
o
0

0

1A,172

0

0 13,172

159,13a

39,906
1,O,0l l
57,113

197,134

x
rof|\t-

Total Estimated charges: 32a,2A6 328,886

)

County Asaeaaflrenta'
County Tax
Sullolk County Befi r€ment

Essg( County Reg Comm Center

Sub-Total, County Asseesments:
State Asse3s]llents and C'hatges:
Retired Employees H€aJth hsuranca
Relired Teachers Health lnsurance
Moequito CorttDl Prolects

Air Pollution Districts

Metropolitan Area Planning Council
c)ld Cobny Planning Council

RMV Non-Henewal Surcharge

Sub.,Total, State Ass€€sments:
Tranenodation Authortttes:
MBTA

Boston Metro. Tr€n$t Clistrict

Regional Transit

Sub"'Total, Transp Author{tles:
Annual Chargcs Agahat Rocetpt ;
Multi-Year Repayment P.ogram
Special Education

STRAP Repayments

SuETotal, Annual Charg,ss;
Tlrllon Aageq$nonta:
School Choice Sending Tuitbn

. Ciarter School S€nding Tuitiqn

Sub-iotal, Tdior A$ea3anErts: ,99,04/t


