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TOWN OF MILLIS
FISCAL YEAR 2018 BUDGET

FORM #2
BUDGET NARRATIVE'

DESCRIPTION OF FUNCTION OR ACTIVIry
Please describe the overall mission or purpose of your department.
As the Town Treasurer/Collector, it is my responsibility as Treasurer to receive and safeguard all funds belonging to the Town of
Millis, tc issue all town debt authorized at the Town Meeting and to pay the bills and payrolls of the Town in an efficient and
timely manner. The office works closely with the various departments in depositing and recording local receipts. lt reconciles its
account records to that of the various banking institutions where it does business. The office acts as a liaison between the Group
lnsurance Commission and Town employees.
As the Town Treasurer/Collector, it is my mission as Collector to ensure efficient and timely collection of all monies due to the
Town while providing professional courleous service to all. The depa(ment will answer all inquiries in a timely manner and take
all necessary steps, allowable by law, to collect on all accounts. The department works closely with tax service bureaus,
attorneys the Deputy Tax Collector and the Assessing Department.

STATEMENT OF SPENDING HIGHLIGHTS FOR FISCAL 2018
Describe your goals and initiatives for the upcoming Fiscal Year and how these translate to expenses.
The goal of the Treasurer/Collector's office is to perform the duties required by the town in a courteous and efficient
manner and to ensure that Town Funds are properly secured and that the best aeturn is received on these funds. The
following are goals/initiatives:
1)ConilT -e with Tax Title Project - No Additional Expense
2) lncrease the cost of Municipal Lien Certificate (MLC) fee to $50 - No Additionat Expense
3) Research and cleanup past receivables - No Additional Expense
4) Reviev,r and update Payment Plan Agreements between Taxpayers and Residents - No Additional Expense
5) Working with the Finance Director to review scanning and posting process of payments

FUNOING PLAN
Please provide information regarding the user fees your department charges and other revenue, other than the General
Fund, through which your department is funded.

PERFORMANCE ACCOMPLISHMENTS
Please provide statistics and/or information regarding the level of services, workload, efticiency,
as well as achievement measures.
1. As of 6-30-16, the last day of 20'16 fiscal year, 98% of the FY2016 real estate tax levy had been collected.
2. The Treasurer/Collector's Office is committed to maintaaning its records in an audit ready condition.
3. The T'easurer/Collector's Office is committed to cross training positions to ensure first rate service to all residents and
business in Millis.

* Attach additional sheets as necessary
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YEAR 2018 AUOGET
MILLI

DETAILJ

EUOGET# Treasurer/CollectorNT
BUDGET
REQUESTOESCRIPTION

1500

1,600

'11,29

1000

3,550

5,250

760

825

700

520'101 Note certification -

540100 Prinung - Primarily Tax And Uulit BillPrinung

Supplaes & Exp€nses - Customary Omce Supplies

Fee ior preparatlon and electonic lilng o, the Annual Report and J€ar-end financral information
lo comply wilh Contrnuihg Disclosure as requimd by the Municipal S€curilies Rulemeking

fy17 Budge{ 1500
fyl6 Expenditurs 250

Printing cost for Reel Estate. P€rsonal Prop€rty Bills and lnserB for vahous announcement3
fytT gudget 2,000
fyr 6 Expenditures '1,432

540400

540450

5,10500

540700

Postage

Ofiice supptres print€r cart idges, adding machine tap€, ribbonttap€ rolls, stationary,
pnnter/copier paper, toner c€,tndg€s, receipt books, shredding services, etc.

t17 Budg€t 3,,11)0

ty16 Erpenditur* 5,037.95

Approximately 25,0000 pieces
Pnmarily Tax, Utiiity Bill, AP

fyl T Eudgot
fyl 6 Expendihrres

Adverusing

1t,25t)
12,023.60

Oues & Subscriplions - Professional Org. And WallSteetJoumal Subscription

Delrnquent Real Estate Accounts Prior To Tax Takrng, Tax Lien Auction Ad
tylTBudget 825
fy16 Expenditur* 530.27

Massachusetts Collectors and Treasurers Assooation
Wall Stre€t Journai
venbanc Provides bank safet rarngs. rcs€ardr and analyss on u.s fnancial insliturons

t17 Budg€t 680
fy16 Exponditures 675.8

05447 tleetings - Quarlerly Association Meetingr And TBining/Semina6

Equipment

U-Mass Annual Educ€lion Conference
MCTA Fall Conference
Various meetrngs seminars as th€y are sch6duled - 0LS Workshop, OPEB Meelrng

h/17 Budget 800
fy16 Expendhures I,119.67

Servrce contracts on postage machine, paps folder/envelop€ stuffer
Quartedy Contracl lor both machin$ is $1305.75

fy17 Budget 5250
fy'16 Expcnditu,B 3,871.56

Tax Title - t76.00 Fo. Each Parcel Of Land Recon ed At Regl{ry (E3timatad l0)
astrmanng 10 parcels @ 76 pe. parc€l to reco.d at Registry

fy1?Budgel 1,14
Iyl6Expcnditu.es 22A

s7005c

26
26,845

(31

FY201E Budoet R6que3l
FY2O17 Budget
FY20lT lncrease
Porced Chango -1-17%
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TOWN OF MILLIS
FISCAL YEAR 2018 BUDGET

FORM #7
CAPITAL BUDGET AND MISCELLANEOUS REQUESTS

DEPARTMENT:
DIVISION:
REQUEST PRIORITY #:

PROJECT TITLE

LOCATION:
JUSTIFICATION FOR PROJECT: (please attach copjes of reporls, master plans, or supporting documentation)

PROJECTED START DATE:
ESTIMATED USEFUL LIFE:
COST:

A. DESIGN
B. LAND ACQUISITION
C, CONSTRUCTION
D. INSPECTION
E, EOUIPMENT
TOTAL

ARE THERE ANY FORIVIS OF REIMBURSEMENT FOR THE PROJECT?

IS THE PROJECT REVENUE PRODUC ING, OR MAY OTHER FORMS OF REVENUE, OTHER
THAN TAXATION, FUND THE PROJECT?

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS

WILL THE PROJECT REMOVE PROPERTY FROIVI THE TAX LIST?



TOWN OF MILLIS
FISCAL YEAR 2018 BUOGET

IFORM #8
leeove LeveL sERvrcE opERATTNG BuDGET REeuEsr
I

DEPARTMENT:
DIVISION:
REOUEST PRIORITY #:

PROJECT/SERVICE TITLE:

LOCATION:
STrF:CATION FOR PROJECT: (please attach copies of reports, master plans, or supporting documentation)


