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Thb year we had rn incr€a8e of applcations. The one fine lt]om whrch went ove, budgsr w.ssupplleo .nd expom6.. Thb rne itrm v.s cut h.t ye.r.nd nooded a t rnrrcr. Tlre oirv mo
X.,::^"Pif]"_y:.p Tlnpu "nd 

.dvedslng. flie zal ias no conrot over adverrbtng sincer qepenoa on the epplic.flom submlttod.



{

DESC NOF ACTIVITY
Please describe the overall mission or pury)ose of your department.

The ZBA is a permit granting authori9 Variances, findings, special permits and appeals are some of the cases tvhichst be acted upon. The ZBA bases thelr decisions on the Town of Millis Zoning Bylaw as adopted at the Annualown meeting.

TA OF HTS FOR 20Describe your goals and initiatives tor the upcoming Fiscal year and how these translate to expenses.
The ZBA expens€ budget reflects minimum expenses to manage the department. The majorig of the expenseis for advertising which is mandated by law. The board does purchase a box of forever stamped envelopes sinceis no line item ,or postage The box costs $2SO.OO. We needed two the last fiscal year which caused us to go over bu,

there

FISCAL YEAR 20' BUOGET8 BUDGET NARRATIVE'

:,:,=IrYO".,.""rmation regarding the user fees your department charges and otherrevenue, other than rhe Generat rund, through #;r;il;ril"nr is funded.

zBA charges for the apprication, abutter risting and speciar pemls. The money goes into the generar fund

FUNDING

regarding the level of services, workload, efliciency,
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YEAR 2018 BUDGET TION & SUPPORTING DETAIL

ZBA BUDGET #

DESCRIPTION
BUOGET
REQUEST

The budgot rEmains r€alistic. Thors condnues to bo an incraaso in
The ZBA h.3 no cont ol o, the submitLb, The houB fot

3ocrotery rrr adeguate being 6-10 houlE a wook.
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YEAR 2OIE BUOGET

ZBA

OESCRIPTIOI{ Uti|ITS TRADE REPLACE REQUEST

Ooes not apply
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FY2018 Payroll Budget Calculation Worksheet
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TOWN OF i'ILLIS
FISCAL YEAR 2O'8 BUDGET ABOVE LEVEL SERYICE OPERATING AUDGET REQUEST

FORM #8

UEST PRlORln None

DEPARTMENT: ZBA
DIVISION:

ROJECT/SERVICE TITLE

LOCATION:
USTIFICATION FOR PROJECT: (please attach copies of reports, master plans, or supporting

I
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FISCALYEAR2OIS BUDGET

ITOWN OF MILLIS

CAPITAL BUDGET AND ilIISCELLANEOUS REQUESTS

FORM #7

DEPARTMENT ZONINGBOARD
DIVISION:
REQUEST PRIOR|T) none

(please attach copies of reports, master plans, or supporting documentation

PROJECT TITLE

LOCATION
USTIFICATION FOR PROJECT:

A. DESIGN
B. LAND ACQUISITION
C. CONSTRUCTION
D. INSPECTION
E. EQUIPMENT
TOTAL

PROJECTED START DATE
ESTIMATED USEFUL LIFE:
COST:

THERE ANY FORfu- OF REIMBURSEMENT FOR THE PROJECT?

MAY
TAXA

IS TH PE EROJ CT REVE UN PE Ro UCD NG OR o ETH FR Ro QM ROF NUEVE E OTH ER
NTto FU DN TH PRE OJECT?

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?
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