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Recreation

FY2015 FY2016 FY2077
BUDGETED ACTUAL ACTUAL

FY2018
ACTUALS

FY2019
TM ADOPTED

FY2020
REQUESTS

FY 2020
PRO POSE D

Personnel Servlces
Department Head Salary

Total

$20,202

$20,202

Expenses

$0

TOTAL BUDGET $20,202

$0

$27 ,725 $31,267 $31 ,267 $31,267 64,343.24

$27 ,725 $31,267 $31,267 $31,267 64,343.24

$9,369 $0I
$9,369 $o $0I

$37,094 $31,267 $31,267 64,343.24I

S: \Accou nting\BU DGET\FY 2020\Depa rtmenta I Su bm issions\Recreation Depa rtment\Recreation Department Spreadsheet Fyzozo rz.rz.2o1g.xlsx

RECREATION O16300

Supplies and Expenses

Total



FISCAL YEAR 202O BUDGET
DEPARTMENT:

Form #L

BUDGET NARRATIVE
Description of Department Function
Describe the overall mission or purpose of the Department.

The Recreation Department is dedicated to providing the Millis community with
extracurricular, informative, educational, entertaining activities and recreation sports
programs. The wide variety of opportunities the Recreation Department works to offer
address the needs and preferences of the entire community, offering programs for all citizens
from infancy to adulthood. In working to fulfill our mission, the Recreation Department stays
in close contact with the community to ensure Department policy and activity reflects the
community's interests and needs.

Programs and Sub-Programs
Consider and list the actual Programs and Sub-Programs Executed by the Department

A sample of typical programs available through the Millis Recreation Department follows:

Pre-school: Soccer, T-ball, Toddler Playgroup, Karate, Yoga for Moms & Tots and Songs,
Rhymes & Games, Swimming Lessons, Mommy and Me Music, Dance and Tumble, Balle! Ice
Skating Lessons, Messy Mixtures, Mini Sports and Gymnastics

Youth: American Ninja Warrior, Archery Blast Babysitting lunior Volleyball, Gymnastics,
Performing the Arts, Karate, Basketball, Basic Drawing & Cartooning, Teen RAD class, Tennis
Lessons, Home Alone Safety, Hip Hop, Ballet, Guitar Lessons, Horseback Riding Learn to Skate,
Nashoba Valley Ski and Snowboard Lessons, Kids Self Defense, Knitting Sewing, Yoga,
Boxing Intro to Cheerleading Robotics, Kung Fu, Floor Hockey, Soccer, Swim Team, STEM
Programs.

Adults: Basketball, Cooking Classes, CPR Course, Evening Boot Camp, Hiking Club, Ladies
Night Out Specials, Learn to Draw, Nutrition/Wellness Series, Sewing Lessons, Learn to Knit,
Painting and Sketching, Preparing for Retirement Photography, Pickleball, RAD, Self Defense,
Stage Home to Sell, Tennis Lessons, Volleyball, Yoga.

Trips and Special Events: Adult Bowling Night, Cemetery Stroll, Newport Mansion Tour,
School of Rock performance, MGM Casino, Father's Day Fishing Derby, NYC Trip, Mother of the
Year Contest, Annual Easter Egg Hunt, Santa's Holiday House, Splash Day, Summer Concert
Series and Halloween Touch a Truck.



Accomplishments
Describe the major describable accomplishments or measurable activities in FYlB or FY19.

Use statistics whenever possible.

o Nominated for "Community Branch Professional of the Year " 2016 &2077
o Partnered with Needham Bank to offer Halloween Touch a Truck Party
o Hosted many Events throughout the year such as Easter Egg Hunt, Halloween

Party/Touch a Truch Santa Parade
. all that were free to the public
. Completed Enhancement Survey

FY20 Departmental Goals
Describe the initiatives and accomplishments planned for FY20

. Create a field use policy and develop a plan in conjunction with the school on field
bookings.

. Hire part-time program staff for increase in-house programming

. Upgrade fields and facilities
o Purchase program supplies such as outdoor pickleball rackets and nets.
. Hire qualified sport instructors for summer sport clinics and camps.
o Build or purchase a storage shed for recreation outdoor sports equipment.
. Purchase kayaks/canoes available for rent to local families to explore our rivers and ponds.

Spending Highlights for FY20
Explain any significant budget changes from FY1.9

Request the Recreation Director Salary be fully funded as a line item in the Operating Budget.

The Recreation Department is currently funde d at $31,267 for 35 hours.

The Department is looking for an additional $33,07 6.24 to fully fund the Recreation Director
Salary with a reclassification from the Town Budget as a line item for salaries for FY20.

The salary ofthe Administrative Assistant of $l-0,581.80 and Directors longevity of$850 will
be paid from the Revolving Fund. Any additional expenses will also be paid from the
Revolving Fund.



Non-tax Funding
List any expected non-tax revenues that will be use to fund department activities, including an
estimate to be received.

Instructors offer programs and set user fees with the advice from the Recreation Director and
Committee. Generally the Department receives 20% of the fees which are then utilized to purchase
supplies, office expenses, printing of brochure and partial salary for the Director and Administrative
Assistant.

lncoming Revenue
Expense Total:

$122,316.50
$90,757.s2
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Form 2 Form #2

PERSONNEL SUMMARY

TOWN OF MILLIS

DEPARTMENT:

YEAR 2()2O BUDGET

NAME POSITION.PAY lTEM

CURRENT TOTAL

ANNUAL SALARY

HRS/

WEEK GRADE STEP

ANNIV

DATE # WKS/HRS SAL

ANNUAL SALARY

Kris Recreation Director 35 12 6 fn1

S:\Accounting\BUDGEflFY 2020\Departmental Submissions\Recreation Department\FORM 2 Personnel.xlsx
$65,193.24
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Form 3

TOWN OF MILLIS

FISCAL YEAR 2(}2O BUDGET

Department:

Form #3

STAFFING HISTORY

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Position FTE FTE

Recreation Director 1.00 't.00 1.00 1.00 1.00

AdminiBhalive Assistant 0.25 0.25 0.25 0.25 0.25

SUBTOTALTTOTAL

S:\Accounting\BUDGET\FY 202o\Departmental S!bmissions\Recreation Department\FORM _3 Staffing
Levels.xlsx
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Form 5

TOWN OF MILLIS

FISCAL YEAR 2O2O BUDGET
FORM #5

DEPARTMENT:

CODE DESCRIPTION

#oF
UNITS

VALUE OF

TRADE

NEW OR

REPLACE

BUDGET

REQUEST

N/A

- -

S:\Accounting\BUDGET\FY 202o\Departmental Submissions\Recreation Department\FORM _5 Equipment.xlsx



FISCAL YEAR 2O2O BUDGET
DEPARTMENT:

Form #6

Budget Request Above Level Service
Title:

Description of Request:

1: Request the Director Salary to be fully funded in the Town Budget.

2: Request the Director Salary be reclassified to Grade L2, Step 6 to be in line with
surrounding communities and reflect 12 years on the job experience.

Detailed Cost Impact:

$33,076.00

fustification for Request
Attach copies of reports, master plans, or supporting documentation)

See Attahced



TOWN OF MILLIS
Recreation Department

900 Main Street . Millis, MA 02054
Phone: 508-376-7050

Fax: 508-376-7053

February 5, 2018

Members of the Board of Selectmen,

The Recreation Commission unanimously supports placing the entire Recreation
Director salary line item under the Town's appropriation. This support, which is
customary in comparable town, allows the department to utilize program fees toward the
creation of new programs. The Recreation Director is currently tasked with providing
programs and events to the community as well as scheduling and overseeing field use.
Some of these tasks do not bring in revenue but nonetheless provide for and positively
impact our community. A healthy revolving fund balance should reasonably have one
year's worth of operations funding. Funds beyond this amount would enable investment
into town fields and other recreation facilities and amenities.

Respectfully,

Itlichael Banks, Chair
On behalf of the Millis Recreation Committee

The Town of Millis is an equal oppofiunity employer.
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Salary survey - 2018

Administr

Town Administr

rk Commissio

Town Administr

Commirsion &-I

Oirector Community Population FY 19 Salarv Hours/week HouE Ooen

Fundino
Souree

(Generil/Re
volvioorEnte

rprisel

Areas of
R€oonsibili
tY (ie: Parks.
Recrcation.

etc.l Union
Revolving

Fund

YYho doea
this position

report to
(town

manager,
commission,

etc)
Director of
Recaeation Millis 8,000 560,295.60 35

M-T: 8rm-2130

F: 8:m-12:30 GeneraURevenl Recaeation Yes Special

Admin Assist Millis 510,3s2.20 10

0irector of
Recreation Southbo.ough 9,767 s65,124.80 35

M-T i 9:m-4:OO

r:9:0G12:30 General

Recreation
(sh€red park

with DPW) 33E 1/2 CommissionAsslstant

Director Southborough s54,641.60 35

Director
Recreation 11,500 s67,721.(N

M W-Th 8:OO -4:0O

Tu 8i0O -7:0O

Fri8:00-12:m General Recreation NOASststant

Director
Secreta Wrentham

s9,500.o0

Director Of

Recreation Littleton 10,000 568,21s.00 40
M-Th: 9:0O - 4:0O

Fri: 9i0G2:00 6eneral

Parks,

Recreation,

Community Ed no €nterprisefusistant
Director Littl€ton ss1,699.00 40

Recreation Erewstpr 9,000 s69.000.00 M F: 8:30-4:00 General Recreation No s3E L/2

Recreation Holli5ton 14,000 s69,600.00 30
M-I:9:m-3:0O

F:9toG1:m General
Recreation and
pond 53D CommissionAssistant

Director Holliston

Director of
Recreation
Director

Ki ntston 12,000 s71,344.00 35 6eneral

Parks,

Recreation and
Celebrations No 53D & 53E r/2Cohasset 8,000 575,367.00 General Recreation

No

35

10

35

NO



))
Salary SuNey - 2018

)

Darector of
Park and
Recreation Manchester by tl 5,500 s78,000.00 35 General

Parks,

Recteation and
Seaches No

Manager/Com

mittee

Oirector Dover s,500 $80.000.00 40

9-11am-opento
public

11-1 pm - ctosed to
public

1.5 pm - open to

- 

Public General
Parks and
Recreation No 54D CommissionAssistant

Oirector Dover
Dover

5s2,000.00 40

10

Diaector Medfield 12,000 s84,s6r.oo 40
M"r:9AO3:OO

F:9:OG1:@ General aI NO 53D Commission

Director Norfolk 12,O00 s8s.000.00 M T: 8:3O 3:00 General

Recreation

Programs and
Facilities 53D

Town Managea

& ComrhissionAssistant

Oirector Norfolk s38,220.00 35

Director Hamilton 12,000 s87,008.00 40

Monday:8 am,4:30
pm

Tuesday:8am.

6:30pm

4:3Oprn

F.iday 8aln -12r30pm General

Recreation.

Recreatron

Euilding No 53E 7/2

Director Lincoln 6,000 594,ooo.oo 4A General

Parks,

Recreation and
Celebrations NO s3DAsristant

Oirector Lincolh s34.000.00 25

Director Chatham 6,125 $104,784.0o 40 M'f: 7:30-4:O0 General
Parki & Rec &

Yes RevolvinB
Town Manater
& CommissionAJsistant

Director Chatham 572,987.00 40

Hamalton Town

own Administr

40

I
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Salary Survey - 2O18

)

;easqnal lChatham

Director lstururioge 9,000 s30,472.00 25 M-Th: 9:062:@ General

Recreation
programs No Revolvins
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Massachusetts Recreation and park Survey

2016

8,000 s60.296.60 3s
Director of Recreation

Recreation

Director Recreation

Park, Recreation Community €d

Recreation

Recreation

Director of Recreation
Director

Parks and Recreation
Parks & Recreation

Recreation

Genera/Rever Recreation

Recreation
(shared park

General with DPW)
General Recreation

Southborough
Wrentham

Littleton
Brewster

Holliston

Kingstofl

Cohasset

Dover
Medfield

Norfolk

9,767

11,s00

10,000

9,000

14,000

12,000

8,O00

5,500

5,500
12,000

12,O00

s65,124.80

567,727 .OO

s68,21s.00

569,000.00

569,600.00

s71,344.00
s75,367.00

Sso.ooo.oo

s84,s61.00

6eneral
General

30 General

35

35

40

35

40

40

General
General

General

Genera I

Parks,

Recreation,
Community Ed

Recreation
Recreation and
pond

Parks,

Recreation and
Celebrations
Recreation

Parks,

Recreation and
Eeaches

Parks and

Recreation

AI
Recreation

Programs and
Facilities

Recreation,

Recreation

BuildinB

Director of Parks and Recreation Manchester by the S 578,000.00 35 General

s8s,000.00 40 General

Oirector Communlty Population FY l9 Salarv Hours/week

Fundino
Source

lGonetaURev
olvinorEntero

rise)

Areas of
Respon6ibilitv

(ae: Park6.
Recreation,

etc.)

Director Hamilton 12,000 587,008.00 40 General

)

Millis

35



)

Parks, Recreation and Celebrations Lincoln

Parks & Recreation & Community Center Chatham

Director Sturbridge

)
Massachusetts Recreation and park Survey

2016

6,000 594,000.00 40 Generat

6,125 S1O+,ZSC.OO 4O.OO Generat

9,000 525.63 / hr 25 General

)

Parks,

Recreation and

Celebrations
Parks & Rec &
waterfront
Recreation
programs
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Massachusetts Recreation and park Survey
2015

)

No 53D TownAdministrator,/Commission

Yes Revolving Town Manager & Commission

No Revolving

)



Ftom:
Sent:
To:
Subj€ct:
Attathmcnts:

Charles Aspinwall <caspinwall@millis.net>
Tuesday, April 05,2015 l":13 PM
'Hogarty'
RE: Recreation Meeting
OPERAnNG BUDGET 20U.xlsx

2*o? andplan to recommen
radua astn the subsi

members of the Board

*

n
wever, there
lf the

Recreation Committee favors having the position funded by taxation I suggest that they
make an overture to the Selectmen to discuss this.

Charles J. Aspinwatt
Town Administrator
Town of Millis
900 Main St,
Millis, MA 02054
508 376 7040 Phone
508 376-7053 Fax

Fromr Kogarty tEai[sl$qSeIry@milir,0el]
SClt: t"londay, Aptil M,20tG 10:SS AM
To!'Charles Aspinwall'
Subrece Res€ation Meeting

Good Morning,
The Becreation Committee has a meetinS tomorrow night and they would like to have an update on the status of the
Budget. Do you have any information to provide?
Thanks,

Wtyfog4xTy
Recreation Director
508-376-7050

I increased the tax
more

may be

1



BOARD OF 5EIECTMEN
REGUI.AR SESS'ON MEETING MINUTES
Thursday, January 29, tOtS 7;rO pM
Veterans Memoriel Bldg. Room 229
900 Main Street, Millis, MA 02054

Mr. Aspinwall said there have been questions about the Town,s mailbox replacement poljcy. MrAspinwall read from the policy and explained that if a mailbox wa s physrcally hrt by a Town vehicle theTown may reimburse a resident for up to S75 .00, but iI the damage was due to snow or flyinB debrishitting the mailbox the Town is not res

cA.t ro .RDER; Ser' wagner cared the meetinS to order at 7:35 pm. The forowing persons werepresent: chair Andrea wa'ner, vice-chair christopher 5mith, crerk iames Nevire, operations supportManager Karen Bouret, and Town Administrato. Charles Aspjnwall,

ANI!OUNCEMENTS

sel watner said thank you to the Dpw and staff for workin. tireressry throu'h storm Juno and forkeep-inB the roads clear. ser. wagner then thanked the poric-e and riri oepartments for their effons.Mr, Aspinwall added thBt Herman oowning and Dav€ Byrne, both r rith Emergency Management, alsoput a lot of effort in to keeping Millis safe.

ponsible. All requests must be submitted in writi ng with a photo
of the dama8e.

Mr. Aspinwall reviewed the
CooCom is responsible for e
Act as well as Open Space in

Conservation Commission,s budget. Mr. Aspjnwall explained that the
nforcing regulataons assocrated with the Massachusetis Wetlands protection
the Town. The Concom is looking to levelfund their budget for Fy16.

!!915 Board of Health Department Budiet presentation
sel wagnersaidthe Board ofHearth ouag"t p.erent"tilI-has been movedto the 2/9/15 Board otSelectmen's meeting.

ot"o EuslNEss
15.023 SWAP Cotlaborative Uodate
sel smith said he was appointed by the Serectmen as a participant in a Municipar sharing committeewhich has taken on the name of the SWAP Collaborative. Sel. Smith said in addition to Millis,representatives from Walpole, Medfield, Medway, Sherborn, and Norfolk get together to work ondeveloping collective procurement proposars based on capitar needs and facirities management servicessel smith said the idea behind the initiative is to try and harness the buying power of a Broup of towns

1

PUBUC HEARI'{GS/SCHEDUtED APPOINTMENTS
n^we

15-013 Recreation Department Budqet presentation
Kristen Fogarty, Recreation Directo, presented the Fy

f'fi-L^)

61, b et roudg for cRe ep posa natio M F5 aog rtyd5ar Rthe ce reation n em n ed 5De pa prov a ed vane o o m aty p ad ctivgra itie fos resl dents ao,
FMs 5a d ht dea8e o8a e rtmrty en ece ivpa e a 2bout oo% fef e5 fhich U SUd eplp s,

nda rt ta la5a fo rpa eh Di r eSh arecto sk de he 80s coto n5t ed t nfu di he D cre or'ng 5 a5 a 5ln cetscos are co nnti u n o ncre sa ae dnc ncesi 5ba AIketb maa IU nd 50u ce hJo a5 ah adn8 aste d ec en ndy
ne rol m ent ued trto a ba bsket a rti nopa 5e eclpa ec n Mszed Fatn 5o8 ed d cato8a rtY' lon na d

usrenth aasm nd aids he tdBoa nco hsider e reque

the brochure,



Finance Committee Meeting

February 25,2015 7:30 PM EST
Veterans Memorial Building, Room 229
900 Main Slreet
Millis, MA OZA54

ln Attendance:

Finance Committee Members:
Susan Vecchi, Chair
Peter Jurmain Vice Chair
Rich Molloy, Clerk
Jodie Garzon
Tom Krimmel
Jerry Nunnaley
Doug Riley

Jennifer Smilh McCarthy

lnvited Guests:
Recreation- Kris Fogarty
Treasurer/Collector- Jennifer Scannell
Town Administrator- Charles Aspinwall

Susan Vecchi called the meeting to order at 7;30 PM

Recrealion Budoet:

Kris Fogarty presented the Recreation Department budget. She is requesling the
Director's salary in the amount of $57,913.00 be funded by taxation and no longer from
the Special Revenue Fund.

Salaries - $57,913.00
Expenses - $1.00
Total- $57,914.00

Treasurer/Collecto r Budoel:

Jennifer Scannell presented the Treasurer/Collector budgel. ln addition to the budgeted
salaries and expenses, she is requesling an unspecified amount to change the layoul of
the office to add a securily payment window. Jennifer also mentioned that the office has
collected $215,000 in back taxes so far in fiscal year 2015.

Salaries- $189,450,00
Expenses- $28,325.00
Total- $217,775.00



Snow and ice:

charles Aspinwall discussed snow and ice expenses for Fy15 as they currenfly stand.

Total Budgeted: $162,968.00
YTD: 9342,653.97
Deticit: ($179,685.97)

P€ter Jurmain made a motion to aulhorize the Town to reimburse vendors for wages and
expenses in excess ofthe budgeted amount rom Krimmel seconded. Molion cirries
unanimously.

Bills to bb Paid:

Peler Jurmain made a morion to aulhorize payment to wB Mason in the amount of
$39.93 for office supplies. Jodie Garzon seconded. Motion carries una. rimousiy..

Minutes Aporoval:

Rlch Mo_lloy made a motion lo approve the mrnutes from February 4,2O.lS as wrltten
uoug Rrley seconded. Motion carries unanimously 4_0 by vote of necessity with Tom
Krimmel, Jodie Garzon, Craig Schultze, and peteiJurmain abstainrng.

Adiourn:

Rich Molloy made a molion to adiourn at g:10 pM peler Jurmain seconded. Motion
carrles unanimously.

Submitted by:
Jennifer Smith Mccarthy



EOARD Of SIIEGTMEN
RE6UI.AR SESSION MEETING MI'{UTES
Monday, February 29, 2016 at 6i,;S pM

Veterans Memorial Bldg. noom 229
9O0 Matn StreeL Millis, MA 02054

cA[L To oRDER: sel. smith called the meeting to order at 6:17pm. The following persons were present:
chair christopher smith, vice-chair James Neville, clerk iames Mccaffrey, operations suppon Manager
(aren Bouret, and Town Administrator Charles Aspinwal.

EXECUTIVE SESS|Oi,; 5:18 PM
Mouon by sel. smlth to enter in to Execltlve serslon to discuss stratety with respect to collective
baryalnlnS or liti&tion if an open meeting m.y have a detrimentar effect on the governmendj
baryainint or litltatint posltion, Also, to conduct itratety sesslons in preparation for ne8otiations
tt ith non-union personnel; to .ctually conduct collectiv€ barg.inlng and contract netotiationr with
non-union p€6onncl, end fha Ch.lr dols so declEr€. {OpW Grlcr.ancel,
By nofl C.ll Vote: lel. Smhh-ayc, Sel. Nevllle-ayc. !el. Mccaffrey-aye,

Motior to €merte from executlve session by sel. Nevllle 6:sopm. The motion wa: seconded by sel.
McCaffrey,

By Roll Call Votc; 5€1. Smfth-aye, Sel. Mccattrey-aye, Sel. lVeville - aye

Catherine Maclnnes announced that Millis will hold its 12h Annual Beautification Day on Saturday, April
9, 2015 and invited all residents to volunteer to help out. An informational flyer as well as volunteer
forms will be posted on the main page of the Town of Mi,lis website.

sel. Mccaffrey reminded everyone that the presidential primary wiil be held on Tuesday March 1" at the
Veterans Memorial Building with polls op€n from 7:O0am-B:OOpm. Sel. Mccaffrey urged people to
exercise their right to vote.

Sel. Neville said he read an article (see attached) regarding the FAST Act which is a long-term
transportation bill through the Federal government which will provide transit funding and federal
highway funds. Sel. Neville said he's unsure how the funding willaffect municipalities but is somethinB
that might be interesting to look into.

SCHEDUTfD BUS'I{ESS
16045 Future BOS Meetins D3te5
The Board decided on the following dates for their spring meetint schedulel
3/f4,3128, 4/f7, and 4/23 ln rcom 229 at the Veterans Memorial Building at 7:OOpm and
5/9 at 5:30pm in the Middl€/High School tibrary at 245 plain Street, prior to Town Meeting.

16-048 Exchanse Street Sidewalk - GCG Contract
Mr. Aspinwall said GcG Associates have submitted a proposal in the amount of S15,200.00 for surveying
services for preparation of existing conditions fo. design of a sidewalk and intersection improvements at
unionand Exchange street. Mr. Aspinwall sa id two of the roads that were paved this year came in at a
lower cost than anticipated so there is Chapter 90 money remaining to cover the cost.
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Sel. Neville made a tnotion thet the Board approver the GCG Associates, lnc. proposal for En6ineering
Services Exchange Street Sidewalk includlng data collectionr survey, and field design as wri4en w1h a
notto exceed fee of $15,200.00. The motion was saconded by set. Mccaffrey and parsed
unanirnously.

16{37 Farm Street Sewer Extension ploieqt
Dan Merrikin of Merikin Engineering spoke about an application for a sewer extension permit for a low-
pressure sewer main on Farm Street. Mr, Merrikin said the extension has been proposed by the owner
of Map 31, Parcel 5 on Farm Street. Stubs will be provided for the existing homes at 64 and 70 Farrn
street, the proposed home at Parcel 5 and a potential future home at 7! Farmstreet. Mr, Merrikin said
the cost of the extension will be paid by the owner of Parcel 5 so no betterment fees wiil be assessed to
the other owners, they would only need to piy the Town's entry fee and a contractor to connect.

Sel. Neville mrde a motion to accept the Sewer Main Ertension for Fann Street, Map 3l parcel 5 by
Roche's Building Company, lnc., es specified in the application dated Zl22lt6. Sel. McCaffrey
seconded the rnotlon and it passed unanirnously.

SCHEDUTED BUSINESS

Mr. Aspinwallsaid he is awaiting an email with pricing from Norfolk County Cooperative purchasing
Services, but has not yet received it. The item will need to be moved to the next Board meeting.

16-050 Dover Road/West Street BridsgFepair
Mr. Aspinwallsaid the Dover Road/West Street bridge that spans the Charles River and is shared by
Millis and Medfield is in need of repairs. Mr. Aspinwall said the bridge handles a significant amount of
commuter traffic. Mr. Aspinwall said a letter has been written asking Senator Ross, Representative
Linsky, and Representative Dooley to reguest for assislance through state funding to rehabilitate the
bridge which could cost up to Sz,500,o0o.m to be split between the two towns,

Sel. Smith rnadt a motion to have the Board s[n the letter requ€stint stat€ funding assistance for
rehabilitation of the Dover Boad/West Street Brldge. The rnotion wes seconded by Sel, Neville and
passed unanimously.

CONSENT ITEMS

Sel, Smith made a motlon to approve the regular sesgion ZltOlLG and ZlllltSminutes as wrltten.
The motion was seconded by Set, Neville and passed unanimously.

SCHtDUlED BUSINESS

16{43 Park Expenses FY15

Mr. Aspinwall reviewed a spreadsheet (see attached) showing park expenses including field ;,pp,,.:ations,
repairs, plantings, lights, etc. Mr. Aspinwall pointed out that the biggest exp€nse is watering. Mr.
Aspinwall said the municipal departments and buildings have always paid for the water otherwise the
water rate will see overall increases to absorb the cost. Mr. Aspinwall said either all taxpayers pay a
share or it all falls on the water users. Sel. Smith said he'd like to continue the discussion at a later date.

PUBLTC HEAR|NGS ANp, SCHEDULED AppO,IIYTMENTS
16-038 Reouest for Sewer Extension ?t Hgritaee path & Villaee Street
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5el.Smiththankedtheresidentsinattendanceforthebigturnout.5el.5mithe)(plainedthatthisagenda
item was added because residents at Heritage Path and Vlllage St.eet expressed interest in possibly
movinS forward with a sewer extension. 5el. Smith reviewed the process including betterment
assessments and connection fees, and stated tonight is just to assess the amount of lnter€st in doing a
sewer ertension atthis area. Bill Lawson, a resident at Heritage Path, said Heritage hasa sewer
purnping statidn that's over 2O years old that the homeowner's association maintains. Mr. Lawson said
they'd like to connect directly to the sewer. Sel. Smith said this is a unique situation and is unsure of
how betterments would be assessed in that area. After further discussion, sel, Smith said there seems
to be enough interest to refer this to the Sewer Study Committee.

Sel, Neville made a motion to reter the Heritage Path/Villate Street request for a sewer extensioD to
thc Sewer Study Commlttee, The motlon was seconded by Sel, McGffrey and passed unanimously.

16{39 RiEht of First Refusal lsland Road
Mr. Aspinwall said the Town received a bona fjde offer in th e lorm ol a purchase and sale agreement
between Maureen Hughes and Stephen and Catherin€ Macinn€s for a portion o{ the lot located at O

lsland Road. Mr. Aspinwall said the Town hasthe right offirst refusal oo the property because it is
Chapter 618 land. M.. Aspinwall saidtheparcelis 38,000sfora 33 acre pieceofland. The Board
discussed the possibl€ merits of purchasing the land and determined it has little value to the Town due
to location and the fact that it's non-buildable. Catherine Maclnnes said they are looking to purchase
the property to add to their current lot and give them frontage to the Bogastow Brook.

S!1. filcville mrde a motlon to walve the rEht of ftrst rcfusal on the propefty located at zero ljland
Ro.d aDd to authorke Town counsel to rend a letter to both panles statlry that and to record the
declslon with the Rcgbtry of llecdi, The motion was seconded by Sel. Mccaffrey and passed
unanlmously.

SCHTOUTED BUSINESS

16-040 FY17 Budpet P,esentation - Recreation
(ris Fogany, Recreation Oirector, gave a PowerPoint presentation review,ng the Recreation
Departments protrams, community enrichment, park managernent, budtet, and operations. (See
anached) Ms. Fogarty said private sports programs have caused a drop in enrollment in the recreation
sports, especially basketball. Ms. Fotarty said she isworkingto develop new programming to try boort
decreasinS revenue. Ms. Fogarty said her salary is partially funded by the Town and asked that the
Towo fully suppon it through the general fund so that program revenue can be put back into the
programs. A member ofthe Recreation comminee spoke on Kris'behalf saying an increase in her hours
should be seriously considered sinc€ she often ls required to work weekends and after hours for evening
events. sel. smith said he understands the request to fund the Director's salary in fulland agreed with
trying to get money back into the program to help develop new programs or put surplus towards
equipment or fields.

15.041 FY17 Budeet Presentation -Dpw
Jim Mc(ay, Deputy Director of the DPwchief of operations, presented his Fy17 budget. (see attached)
Mr. McKay detailed his duties, a COOp plan, staffint, depanment highlights, and budget requests for
highway, transfer station, sewer and water. Mr. McKay said he is requesting additional staffing in the
form of a full time water/sewer/General Heavy Equipment operator/Laborer to assist in all phases of
DPw work. Mr. McKay also asked for two full time summer help workers for water and sewer to cut
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8rass, paint hydrants and clean racilities. Mr. Mc(ay said the existint street sweeper is 18 years old and

in poor condition and is requesting a new one at an estimated $216,800.00 for an estimat€d life of 20
years. Mr. McKaV said upcoming changes to stormwater regulations will lilely require more frequent
sweeping and reliable equipment is necessary. Additionally, Mr. Mc(ay requested a new one-ton dump
truck for plowing, road repairs, etc. for approximately 546,720.00 and a carto trailer for 57,495.00.

Sel. Smith said due to the time, h€ will move items 16{44 and 76-045 to the 3/74h 6 agenda.

1ffi47 Polic€/tire Proiect Bond Discussion
Mr- Aspinwallsaid he spoke with Maureen Pac€lla ot Eastern 83nk regardint refunding bonds. (See

attached) Mr. Arpinwall said the "2003 issue percentage savings of refunded bonds is 7.787737% and
th€ 2006 is 6.292128% which added together would be an annual savings of about S14,0O0.oo." Mr.
fupinwall said the projects were sewers and 5urface drains and wells. Mr. Aspinwall said the
approximate savings could be 5140,000.00 over ten yeers.

Sel. Smith said the next Regular Session meeting will be held on March 14,2016 at 7:00pm in Room 229

EXICUTIVE SESSIO : 10:tl0 PM
Motlon by Sel, Smith to enter in to Executlvc Sesslon to discuss strategy with respect lo collective
bargaining or lttltatioa lf an open meetlng may hav€ a detrimental etfect on lhe toyernment's
be€alnlng o, litigatint position. Al5o, to conduct str.tegy sessions in preparatlon for netotlations
wlth non-union personnel; to actually conduct collective barygltlng and contract netotlationt with
non-unlon personnel, and the Chair does so declare. {Police, Dlspatch, SEIU Contractsl

8y Roll call vote: sel. Smith-aye, sel. Neville-aye, Sel. Mccaffrey-aye,

ADJOURNMENT

Sel. Smith made a motion to emerge from Executiv€ Session at 10:50pm. The motion was seconded
by Sel. l,|eville.

By Roll Call Vote: Sel. Smith-aye, Sel. Neville-aye, Sel. McCaffrey-aye.

5€1. Smlth made a motion to adiourn at 10:51pm. The motion was seconded by sel. Neville and
passed unanimously.

Respectfully submitted; Karen M. gouret
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TOWIY OF MILLIS

Date:
Time:
Location:

Finance Committee
900 Main Street. Millis, MA 02054

Peter Jumain,, Chair
Susan Vecchi, Vice Chair
Richard Moiloy, C,ed<
Jdie Ganon
Thomas Krimmel
Jeny Nunnaley
Doug Rihy
Cnb Schultze

Je nn ile r Snith - McCa dh y,
Adm i ni slrative Assisranl

Meeting Agenda ,

Wednesday, February 24,2016 '-.
7:30 PMl.
Veterans Memorial Building, Room 229

Commltteo Attendeer:
Feter Jurmein (Chair) ; Susan Vecchi (Vice Chair) : Richard Molloy (C,erk) Jodie Garzon; Tom Krimmel ; Jerry Nunnaley

_,; 
Doug Riley ; Craig Schult:e

Non-Committee Attendees: Jen niler Sm il h McCarl hy i

Invited Guests!
Charles Aspinwall - Town Adrninislralor
Kris Fogarty - Recrealion Oepartmenl
&nnifer Scannell - Treasurer/Collector
Paula Dumonl - Assessors
Mike Giampietro - Building Departmenl

Curent R€serve Fund Balance: 3661700,00.:

Agenda :

Town Meeting: Annual Spring Town Meeting: May 9, 2016

imporant Drtes: I

April 6rh-Postage for warrant, ad to Wickedlocal for hearing
April 2o'rLArticles and final recommendalions due
April 2Sti-Warr6nt to the printer
April 29ri-Warranl to lhe post office
May 4rh-Pre lown meeting hearing
May I'h-Town meeting

1oo8

I

',. IL
.-,

{-/'l 5

c5

go U4--"

at

Speaker :,Time l Toplc ir

Craig Schultzea:7:30r. Call Meeling to Order",

- 7:35 Recreation Department Budget Kris Fogarly

- 8:05 Jenniler Scannell

- 8:20 Paula Dumont

Building Deparlment Budgel

Treasurer/ Collector Budgel

Assessors Budget

Mike Giampielro- 8:35

Charles Aspinwall- 8:50 Road Presenl at ion/ Receipts

-9: 15 Minules App(oval'l I 27 t 20 16 Commillee

- 9:20 Old Business/ New Business Committee

- 9:25r Adjourn:- Commitlee'-l

The Town of Millis is an equal oppodunity employer

L^/\ )g.r^,r'ptnn,



Finance Committee Meetino

February 24, 2016 7:30 PM EST
Veterans Memonal Building, Room 229
900 Main Streel
Millis, MA 02054

ln Attend ancel
Finance Committee Members:
Craig Schultze, Chair (interim)
Rich Molloy, Clerk
Jodie Gazon
Tom Krimmel
Jerry Nunnaley
Doug Riley

Jennifer Smith McCarthy-Assislanl

lnvited Guests:
Charles Aspinwall - Town Administrator
Kris Fogarty - Recrealion Department
Paula Dumont - Assessors
Jennifer Scannell - Treasurer/Collector
Mike Giampietro - Building Department

Call to Order:

Craig Schultze called the meeling to order at 7:32 PM

Salaries - $56,814.00
Expenses - $1
Total - $56,815.00

Salary - $117,312.62
Expenses - $6,396.00
Total - $123,708.62

Recrealion Deoartment Budoet:

Kris Fogarty presenled the Recreation Department budget ln addilion to salaries and

expenses, she has requested the Director's salary be fully funded and no longer paid

from the Special Reserve Fund. Kris has also requested the Darector's position be

restored to 40 hours and reclassified to a Grade 12, Step 4 at $66,335.36

Assessors Budoet:
Paula Oumonl presented the Assessor's budget. Paula also presented 4 warrant
articles which included money for revaluing Fiscal year 2018 property values, money for

revaluing Fiscal year 201 7 property values, changing the minimum and maximum

amount qualillcations ,or 41C etderly senior citizens on bolh Single and Married couples,
and money for the purchase of Personal Property software in lhe Assessor's ofrice with
a cost of $1000.00.



Treasurer/Colleclori

Jennifer Scannell presenled the Treasurer/Colleclor budget

salary - $179,466.00
Expenses - $26,845,00
Total-$206,311.00

Buildino Deoartment Budoet:

Mike Giampietro prGsenled the Building Department budget. ln addition to salaries and
expenses, Mike has requested an additional 24 hours per week be added to the
Department Assistant's posilion. Thecostforthiswouldbeg23,'ll2.96forsalarywitha
potential for addilional cosls should the posilion pay benefits.

Salary - $ 137,473.96
Expenses - S8,740.00
Total - $ 146,213.96

Minutes Approval:

Rich Molloy made a motion to approve the minutes from January 27,2016 as wriflen
Tom Krimmel seconded. Motion carries unanimously with Jerry Nunnaley abstaining

Adiourn:
Rich Molloy made a motion to adjoum al 9:07 PM. Tom Krimmel seconded. Molion
carries unanimously.

Submitted by:
Jennifer Smith Mccarthy



Finance Cornmittqg Meeting

Marcn22,2O1t 7:50 pM ESI
Y9!"ran. Memoriat Buitding, Room 229
9O0 Main Street
Millis, M,A 02054

ln Attendance:

Peter Jurmain, Chairman
Susan Vecchi, Vice Chairman
Tayana Antin
Peter Berube
Jodie Gazon
Jerry Nunnaley
Doug Riley
Suzanne Kennedy, Town Administrator
Kris Fogarty, Recreation Department
James McKay, Department of public Works

Peter Jurmain called the meeting to 6rder at 7:32 pM SuYt WceA) {t"tto
FY1 I Budggt presentation: Recfeation Deoartment:

Kris Fogarty:

FY18 Brdgel Pr*ntrtion,,Bo"rd of S*1""t*"nffo*n Adrini.trrtor,

Suzanne Kennedy;

The Director was nominated for thg Comrnunity Branch Professional of the year Award and recaivedrecommendations frorn the Fire Chief, Deputy Director ol the opw, rormei roryn Administrator and Board ofSelecfnen lt was an honor to oe nominati:o'out unfodunately str" iio noi *ti tne award.

For FY18 the departm8nl;s requesung an increase in the salary line item to $60,296.60 from g30,202.00 inorder to fully fund the Director's sahrf The departmenl has a Special Revenue account which tund6 thepart time 10 hour per week Department Assistint I posihon ano innuai ir"gerity. By tuily funding theDirecto/s salary the deparlmenl will be able to add much needed prog.#lirmng, specificalty for the newsummer program and allow flexibility for the Direclor to attend state cinferences. 
-During 

tnes6 con'ierencesthe Director will gain knowledge of dther recreation programs anct trends,

Ihe lepartmglt typically receives 2oo/o ol lha fees collected. This revenue is used lo purchssa trophies,candy. for the Easter Egg Hunt, soccer ba,ls and nets as well as t-shirb and oiher prograrn supplies. Thedepartment's core programs are: Baskelball, Pre.K Soccer, youth goccer 
"nJ-s*i, 

Team. lMth theincrease in the Mekowest B€stetbFll Prograrn the department has sesn a decline in registrations. Theschool Departnent has added a 7u, and gm graoe biitetuatt programlhat r.,"r'nro an impact onregistrations as vt€ll rhe prograrns are geared towards yor^i"iirriior*" liiil"rgn they do offer programsfor teenagers and adults io 6oorirgiri.lion.'iiie'o"p,irtme-nt has inireageJ advertising but typicaly ir isuord of mouth about lhe progems th;t intereste residents.

The Recreation Department's funding by the lown has varied in lhe past and the committee suggestedpossibly incremental tunding would help. Jodie Gazon.notgd.!fra_t there is no operating Budget for thecultural council and the Reireation oipartmenris itrain*o witrr runoin! rroi"lrogrrr" such as thsSummer Concert in the park.

Tfl€lirector provided a graph with revenues collected but there vyere some discrepancies wirh the figures;the Director will provide an updated graph

uu,

Salaries:
Erpenses:
Total:

$238,829.00
s 63.915.00
$302.744.A0

Salaries overall are decreased due lo the new Town Administrator's contract agre€menl and include a steprais.e for the Department Head and a contractual 2.5% increase tor $r" oep"ruienl Assistant ll position aswell ai a step raise There is an increase in Sick Leave 8uy Back in tfrJJriouni of $1.400.00.



Expenses include increases in Physj€l Exams, $400.00, Oues and Subscripttons, $400.00, and
Automobilen iEage, $4,800.00 A police Detail line item was added in the amount of $2 45; ii
Physical Exams cover all rown emproyeB6' pre€mproyment exams. The .equirement;s not mandated by r,..
state. Commiltee members ,elt pre,employmenl physicats shoutd be timited lo pubtic s_afety em._,^yees tn
the event a problem is detec{ed during the physical, the town would have to provide reasanaf.,e
acclmmodations for the employee. Town Counsel wilt advise on the subject.

The Increase in Automobile/lriteage js part of the incoming Town Administrator,s conlracl.

Poiice Details lor Town Meetings had previously been pard lrom another exp€ose line item.

FY18 Budo6t Presentation: Town Buildioosi

Suzanne K6nnedy:

Salaries. $ 88,168.40
Expensesr S176.651.00
Total: $264.819 40

Salaries include step rajseE and contractual increases, an tncrease in overtjme, $5@ 0O and the addition of
longevity.

E),genses lor Fire, Library and Police have been moved from the Town Building's budget rnto the respecrive
departmenfs trudgets. Eventually more items from lhe Town Building's Budger will be allocated to other
town departrnents.

An increase in vMB repair6. $1 'l,5oo oo wi cover the reprac€ment of the council on Aging refrigeralor and
the increased cost for boiler repajrs.

The salary for the Energy Manager is inctuded in the Town Buitding,s Expense Budqet, $36,974.00 This
was previously funded by a grant. The committee reguested a recap frorn the Energy Manager on the
programs and savings the town has seen with fuMing this position To date, a $13,000.00 reduction in the
steet lightng contract has been recognized

Two separate supplies and Expense Budget line rtems have been combined into one. vMB Electricrty
Distribution costs 8re expected lo increase by 7ok in Fylg rhe school Depanment has separate eb;tricity
supplior conlracls.

There is a request for carpet reptacement for lhe VMB in the amount of g.t 1,g27.20 and shade replacements
in the amount of $32.829.00

FY18 Budoet Pr€sentalion. General lnsurancei

Suzanne Kennsdyi

Total General lnsurance Exp6ns€: $417,330.00

The.overall increase to the FY18 Budget is 520,172 OO. hcreases are reflected rn Potice Accidents and Fire
Accidenls The Genersr rnsurance line item has been ancreased by 10o/o This budget cove6 some olthe
school Department's lnsurance bur not alr. The former Tc,wn Administrator usod a-formula lo calculate a
portion ofthe insurance costs back to the school.

The committee inquired about the $14,400.00 item for lntand Marine lnsuranc€, this line item covers the
water apparatus the Fire D€partment js oquipped with The town abuts many water ways: Charles River,
Black Sw8mp, Bogastow Brook and Richardson's pond

Snow I lce Deficit Uodate:

James McKay:

$123.001.00
$291 7A1 17

($168.760 17)

Snow & lce Expense Budget
Snow & lce Expense Costs to Date
Deficit
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0163051 - RECREATTON
FORM 6

FY202O Payroll Budget Calculation Worksheet

Curent
Grade

Step At

s@
Wekly
HouE

Sfop

elg
June

2E-30

1st
Rrte Rate

6130r2019

HouF
W.ges

1 st Rrte

2ndAtAt
weks Weeks

lst Rate 2nd Rate

gase Tot.l
Wages Wagos DollaF DollaE

2nd Rlte June 26-30 Fot FY2O2O LonGvltv For FY2O2O ROund UO

Foq.fty 11121111 10a TOP 35.00 al max 0 s 1.159.42 s 60,269.84 $ $ 60,289.84 s E50.00 $ 61.139.84
Van 12!Oll12 4 7 '10.00 12t3 22 30 s 20.09 $ 20.54 $ 4,419.80 $ 5,162.00 $ 10.581.80 $ 10.581.80

81612002 Original date of hire for longevity

I 71,721.G1

Dept Head Salary-Level funded

I 71,721.61

61,1.O
10,582

71,722

)))

DEPARTMENT HEAD/DATE

'SalaryDeptHead t
Salary $

Wages Cleriel S

31.267.00

i10,561r80


