
 
 

TO: Select Board 

  

FROM:    Michael Guzinski, Town Administrator 

 

DATE: May 7, 2020 

RE: FY21 Budget Document – 3 Versions 

 

 

Greetings, 

 

Attached to this memo you will find the following documents: 

 

• FY21 Town Administrator’s Recommended Budget based on three different 

revenue scenarios: 

 

 

1. FY21 TA Budget Proposal based upon Governor’s original State Aid numbers 

and our original Local Receipts estimate. 

 

2. FY21 TA Budget Proposal based upon a 5% reduction in State Aid and Local 

Receipts. 

 

3. FY21 TA Budget Proposal based upon a 10% reduction in State Aid and Local 

Receipts. 

 

 

• Budget related backup materials and narratives from several Department Heads 

 

• List of FY21 Budget Ideas/Comments received by this office 

 

 

I’d like to begin by clarifying that the TA proposed FY21 budget which was recently 

submitted to the Board was based on the State Aid numbers presented by the Governor 

back in January.  We have not, as of today, received any updated State Aid numbers, and 

we have no idea as to when State Aid numbers will be finalized. 

 

 

 

 

 



The budget column that represents a 5% reduction in the estimated revenues from State 

Aid and Local Receipts (-$159,815) contains the following major adjustments and 

operational impacts. 

 

• A 10% reduction in the salary and wages of all employees that work in the 

Veterans Memorial Building (excepting DPW and BOH).   This will necessitate 

the closing of the VMB on Fridays to account for the loss of 4 hours of staff time.  

As part of this recommendation I would also strongly recommend that the VMB 

be closed for an additional day per week to the public to allow the staff the time 

needed to complete their required work in a reduced hours format.   

 

• A 5% reduction in the Library Budget which, based upon the Director’s narrative 

would result in a 15% reduction in the public operating hours of the Library and 

place the Certification of the Library in jeopardy. 

 

 

The budget column that represents a 10% reduction in the estimated revenues from State 

Aid and Local Receipts (-$319,629) contains all of the above cuts with the additional 

following major adjustments and operational impacts. 

 

 

• The elimination of the position of Economic Development Director/Planner. 

 

• The elimination of the position of Energy Manager 

 

• The closure/elimination of the Recreation Department. 

 

• The elimination of Summer Help for the DPW and a $5,000 reduction in DPW 

expenses. 

 

• A 10% reduction in the salary and wages of the BOH. 

 

• A $25,000 reduction in the Fire Department Overtime Wages. 

 

• A $20,000 reduction in the Police Department Overtime Wages, and a $5,000 

reduction in Police Expenses. 

 

 

Please be advised that, based upon a 65%/35% revenue split, an across the board 

reduction of 5% will result in a reduction of $296,798 in the School Budget, and a 

reduction of 10% will result in a reduction of $593,597 in the School Budget.  

 

There are a number of documents submitted by various department heads outlining in 

further detail the potential impacts of these cuts. 

 

The Finance Director and I will discuss these matters in detail at your meeting on Friday.   

 

Please let me know if you have any questions in regards to these materials. 

 

Thank you. 

 


