Executive Summary: Budget Outlook
Fiscal Year 2022

March 23, 2021
Dear Parents, Caregivers, Community Members and School Committee,

Through the generous support of our schools by the Millis community, Millis Public Schools are
able to prepare students to be responsible citizens, to provide knowledge and skills necessary for
higher education and quality careers, and to develop leaders for the next generation. Millis has a
proud tradition of supporting its students and schools, and this has been truly evident over the
past year as we have confronted an unimaginable pandemic. From supporting Millis High
School’s Class of 2020 at the Rolling Rally in June, to generous donations of parent groups to
our substitutes who enabled us to keep our schools open in December, to volunteer parents
scheduling vaccination appointments for staff as we plan to reopen fully, the relationship
between the town of Millis and its school system is strong and unique. This support has been
instrumental in making the Millis Public Schools a recognized high performing district that seeks
to provide high quality instruction and learning experiences for all of our students. With the
FY2022 budget, the Millis Public School System aims to continue to provide programming and
instruction that prepares students to be responsible, productive, healthy and successful local and
global citizens. We believe that schools have a profound impact on the communities they serve
and the culture of our schools reflect the character, values, and spirit of the Town of Millis.

The Millis Public School System has developed a proposed budget that seeks to maintain and
continue the excellent work of our teachers and staff, support the academic, social-emotional,
and physical growth and well-being of our students, and responsibly allocate funds entrusted to it
by the taxpayers of Millis. Funds for the budget come from state aid and local town revenues.
These funds are supplemented by federal and state grants that support important areas like
Special Education, Early Childhood, English Language Learner, and other specialized programs
and services. For FY2021 and FY2022 there has also been grant funding to deal with the
significant impact that COVID-19 has had on our ability to provide education to our students.



In January, Governor Baker released his proposed budget for fiscal year 2022 for the
Commonwealth of Massachusetts. This proposal would provide Millis with $4,862,842 in
Chapter 70 State Aid. This figure is $31,530 more than last year’s proposed aid (a 0.65%
increase). Local tax revenues supplement this state aid and the combined amounts are divided
between the schools and town departments in Millis after fixed costs such as insurance and
retirement benefits have been deducted. Millis Public Schools is proposing a budget of
$17,173.131 for FY2022, an increase of 4% from last year’s budget of $16,462,654. As in the
past, it is the hope that this budget will provide Millis taxpayers an excellent level of education at
a reasonable per pupil expenditure. Based on the most current data provided by the Department
of Elementary and Secondary Education (DESE), the per pupil expenditure of the Millis Public
Schools for FY2019 was $16,703 (including costs for out of district tuitions for special education
programs).

Millis Per Pupil Expenditure FY2019
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Our per pupil expenditure has grown gradually in the last ten years as we have experienced lower
enrollment as a result of lower birth rates in town and a lack of housing stock for families who
wish to move to Millis. This ten year decline in enrollment is projected to level off and
enrollment is expected to increase over the next ten years.
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As this trend commences, we hope to maintain funding and staffing to keep our class sizes
reasonable and programs effective. Maintaining class sizes under 22 at the youngest grades and



25 or under at the intermediate and secondary grades is recommended in order to personalize
education, enable active project-based learning, meet students' individual needs, and provide a
high quality of education.

Preliminary Budget Request

As noted, the Millis Public Schools proposed budget presented for FY22 is 4% higher than the
FY21 budget with increases in contractual salary obligations, contractual fixed costs, and special
education programming. This programming includes implementing an 18-22 year-old transition
program that was formerly cost-shared with Medfield. The number of Millis students who will
be utilizing this program required the district to form its own separate program (the alternative of
placing these students in out-of-district programs would cost the district an estimated $420,000).
Contracted salaries for the approximately 240 staff members result in an increase of $756,394.
This figure includes $127,633 in bus driver salaries that previously were covered by the
transportation revolving account. As a result of COVID-19 the transportation revolving account
had a significant loss of revenue as bus ridership was eliminated in the spring of 2020 and bus
capacity was restricted during the 2020-2021 school year.

Special Education costs currently account for 20.7% of the district total budget. This is slightly
lower than the state average of 22% as schools across the state confront the high costs of
educating students with significant special needs and mental health issues. We have developed
programs to meet students’ needs within the district in the most inclusionary settings, and are
working to bring students back into the district, both because we believe that Millis® educational
programs are very high quality, and that students benefit most from an inclusionary program with
local peers. We can often provide high quality services at a lower cost and reduce travel time and
expense.

School Choice Funds

Millis supplements its budget through School Choice funds. The district receives approximately
$5,000 for every student attending Millis schools from another town. Allowing Choice students
to attend our schools does not require any additional staff but funds received from Choice enable
us to provide a higher quality of educational programming. This year we have 88 Choice
students in the district. For FY22 approximately $515,045 of salaries must be covered by School
Choice funds, but revenues from Choice for FY21 will be $502,079. Ideally the salaries covered
by Choice would be covered within our existing budget and the choice funds could be utilized
for one-time expenditures such as equipment, furniture, technology, curriculum materials,
professional development or repairs to buildings and systems rather than recurring costs such as
salaries. The reputation of our district for providing high quality, innovative, personalized




education must be maintained so that we continue to attract Choice students. If this flow of
income to the schools ebbs, more revenue would be needed from local sources or programs,
services or staffing would have to be cut.

Overall Budget

Approximately 86% of our budget goes to salaries and the quality of the education provided
depends on high quality, dedicated, and creative staff committed to the well-being and growth of
our students. The remaining 14% is divided among expenses, energy costs, maintenance,
transportation, and special education costs.
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Meeting Critical Educational Needs

In addition to the 4% increase, the Millis Public Schools would need $380,504 above our level
service budget request to fully fund all of the needed programs and positions aligned with our
district goals. Critical Needs for FY22 include requests that we believe are crucial to continue to
provide quality programs and services for our students. Among this list we have determined
some top priorities. An important priority would be funds to complete the literacy study that
began at Clyde Brown School in 2019-2020. This study and the implementation of its findings
will result in a stronger, comprehensive, and consistent foundation of literary skills for our



students and help them as they transition to middle and high school. We are also requesting the
funding of an elementary math specialist to provide direct instruction for students needing
intervention, to coach classroom teachers, to administer universal assessments, and to analyze
data to monitor progress and inform mathematics instruction at Clyde Brown. Another top
priority would be a 0.4 reading specialist at Millis Middle School to provide small group and/or
1:1 tiered intervention services to students in reading. Also, we seek to continue the
implementation of single sign on and rostering services for technology which will enable us to
streamline the rostering and sign on process for both students and staff as well as enhance
network and data security. These highest priority needs would require an increase of $126,944 to
the budget. The chart below indicates all requests, costs and rationale.

FY22 Critical Needs

Description Cost Rationale

Completion of the literacy study and
Complete Qutcomes of Literacy implementation of its findings via new policies,
Study at Clyde Brown School 20,000 |procedures, and training

This will provide more assistance to students in
the area of math, which needs particular
attention in light of COVID-19. If elementary
students are provided with a strong, solid
foundation of mathematical skills, students will
not require as much, if any, intervention supports

Hire 1.0 Math Specialist At CFB 66,870 |at the middle and high school ievels.

This will provide more assistance to students in
.40 MS Reading Specialist or the area of reading, which is a core skill needed
full-time Tiers Reading Tutor. 31,500 |for success in all instruetional areas.

Given the increased reliance on technology even
in "normal" times, the implementation of single
sign on is required not just for ease of use but for
increased security. We expect to implentent SSO
Single- Sign On and Rostering using grant funding, but it requires an annual
Services 8,574 {subscription.

Increased number of students has increased the
load on the current teaching staff. Without
additional ELL teaching time services to students
will need to be reduced and the district may find
ELL Program .60 FTFE, 60,000 |itself in non-compliance with ELL standards.

This year having two additional part time
technicians has been crucial to keeping the
district and student technology up and running.
Part Time additional Technicians 27,360 |We would like to centinue this program if at all




possible.

Increase Tiers Tutors at HS

17,500

This amount currently exists but is largely used
for MCAS preparation. Adding another $17,500
would add tutoring for Math.

Math Specialist or Full-Time
Tutor at MS

31,500

This will provide more assistance to students in
the area of math, which needs particular
attention in light of COVID-19

Uniform Replacement

12,000

Uniform replacement used to be budgeted at as
much as 526,000 per year, but in recent years has
fallen to zero. This is an attempt to start building
back this critical part of the athletic budget.

Clyde Brown Music Teacher 1.0

66,870

4 Grades at CFB require music during prime
instruction hours. Having 1 FTE would allow
flexibility for scheduling and improved student
academic learning. Increased hours will also
allow for better scheduling not only at the
elementary school but also at the middle and high
schools.

20 FTE Unified Arts Teacher for
Middle School - .40 FTE could add
a grade and be easier to fill

27,548

Amount would fund a .40 FTE. Without at least a
.20 FTE Unified Arts position, or paying the same
amount or more to an existing teacher, the MS
Schedule can no longer work

TOTAL CRITICAL/CORE
NEEDS

369,722

Priority District Capital Needs Submitted for Town Warrant Articles:

Certified “Free Cash” in Millis is used to fund both School and Town Warrant articles, which are
usually capital items, including those that are considered “Must Funds™ for the schools: the Bus
Lease for six yellow school buses and the Computer Lease that replaces laptops for teachers,
computer labs, and mobile devices used by students on a 4-5 year rotation. It should be noted
that due to the support for funding of the Computer Leases as a Town Warrant every year, the
Millis Public Schools were in excellent shape to deliver remote and hybrid learning for the
2020-2021 school year. For FY2022, Millis Public Schools is proposing $252,944 in warrant
requests, of which $164,899 are “must fund” warrant articles, to address capital needs and more

adequately maintain our buildings.




1 Bus Lease $89,999 Lease for 6 busses for transportation of students Year four of Five

2 Computer Lease - Existing 546,600 Years two and three of existing lease

3 Computer Lease - Year One $23,300 120 iPads, 12 HS/MS Library Computers, 20 Laptops for staff

) Medicaid $5,000 Medicaid billing for town. Nets over $45,000 yearly.

77-84 Passenger Bus

This would replace the 2004 bus currently operating under a MA

1 Replacement ( three-year 34,500 DOT waiver
lease)
Replace two (2) 7d vans This would replace one van on a DOT Waiver that will be unusable
2 with fully electric or flex- for student transportation after June 30 and a second van with
fuel vehicles $34,500 140,000+ mileage

Skid Steer trattor/plow w/ Snow Blower & Plow for campus safety. Landscaping in warm

3 attachments (three-year weather
lease) 519,045 .

4

5

We believe this additional funding for critical and capital needs would further enhance our
district’s ability to serve our students while also addressing needs that have been deferred in past
years.

It is our hope that the FY22 proposed budget will continue to offer high quality education for
Millis students and a return on investment for the Millis taxpayers. Please do not hesitate to
contact me with any questions regarding our budget or the budget process.

Sincerely,

Robert Mullaney
Superintendent of Millis Public Schools







FY 21 Budget

Salarics 514,163,980
Expenditures $2,298,674
Adjustment Per Town
Finance Director §49,972
Total 816,512,626 | Revised after Fall '20 ‘Town Meeting
F'Y ‘22 Preliminary Budget 3/16/2020
| DRAFT 8
Salarics- Fixed Costs
COLA (estimated) £402,587
Steps ( estimated) $181,882
Lanes ( estimated) 861,699 Level Funded
Supplemental Salaries 540,310 Enhance Longevity & Yacation Buyback
Ed Reform Increase -567,370 Possible Reduction could be made here
Transition Program ( The rationale for changes in this program should be
18-22 Year Old) $53,000 discussed in exccutive session,
Bus Driver Salaries not
covered by Revolving At the current time we cannot anticipate having funds to
Fund §127,633 cover any bus driver's salaries
1 CFB retirement - Holds M-9 Replacement Salary 2.
Differential on one District retirement of $20,000 3. HS
Retiree -S43,347 Retirement holding an M-10 Replacement
Special Education Q0D Use of Increased Circuit Breaker to
Expenditures- Fixed Costs Tuitions $14,557 offset Tuitions
Pre-Paid Tuitions ( Increase based on amount of current
reduction from Prior budget that will be needed to fund
Year) -S151,956 revolving fund deficits
$8,820 for Munis; $13,423 for legal ( negotiations); $500
for PD Supplics (New); $1,836 increase in course
reimbursement ( Per CBA - 10%); 2,093 for Software
(4%); Health Office Facilitator and Medica) Liason
Increases above 2% 845,500 514,630, Norfolk Aggic increase above 2% (4,288)
Other Expenditure 1. (4,080) reduction determined to be a duplicated budget
Adjustments 84,080 for copiers.

2% Inflationary

Expenditures Increase

$17,173,131

Percent Increase

4.00%

1% Equals

S165,126



Critical Needs:
Rank

Description

Clyde Brown Music Teacher 1,0

Complete Outcomes of Literacy Study at Clyde Brown
School

Hire 1.0 Math Specialist At CFB

Single- Sign On

Part Time additional Technicians

.20 FTE Unified Arts Teacher for Middle School - .40 FTE
could add a grade and be easier to fill

.40 MS Reading Specialist or full-time Tiers Reading Tutor

Math Specialist or Full-Time Tutor at MS

ELLProgram .60 FI'E

Increase Tiers Tutors at HS

Uniform Replacement

Cost

66,870

20,000

66,870

8,574

27,360

27,548

31,500

31,500

60,000

17,500

12,000

Rationale

4 Grades at CFB require music during prime instruction
hours. Having 1 I'TE would allow flexibility for
scheduling and improved student academic learning.
Increased hours will also allow for better scheduling not
only at the clementary school but also at the middle and
high schools.

Completion of the literacy study and implementation of
its findings via new policies, procedures, and training

This will provide more assistance to students in the arca
of math, which nceds particular attention in light of
COVID-19. If elementary students are provided with a
strong, solid foundation of mathematical skills, students
will not require as much, if any, intervention supports at
the middle and high school levels,

Given the inereased reliance on technology even in
"normal" times, the implementation of single sign on is
required not just for case of use but for increased
security, We expeet to implement SSO using grant
funding, but it requires an annual subscription,

This year having two additional part time technicians has
been crucial to keeping the district and student
technology up and running. We would like to continue
this program if at all possible.

Amount would fund a .40 FTE. Without at least a .20
FTE Unified Arts position, or paying the same amount or
more to an existing teacher, the MS Schedule can no
longer work

This will provide more assistance to students in the area
of reading, which is a core skill needed for success in all
instructional arcas,

This will provide more assistance to students in the area
of math, which needs particular attention in light of
COVID-19

Incrensed number of students has increased the load on
the current teaching staff, Without additional ELL
teaching time services to students will need to be reduced
and the district may find itself in non-compliance with
ELLstandards,

This amount currently exists but is largely used for
MCAS preparation. Adding another §17,500 would add
tutoring for Math,

Uniform replacement used to be budgeted at as much as
§26,000 per year, but in recent years has fallen to zero,
This is an attempt to start building back this critical part
of the athletic budget,

TOTAL CRITICAL/CORE NEEDS

369,722






December

January

February

March-April

March — May

May -June

Millis Public Schools

FY 2022 BUDGET CALENDAR i

Superintendent solicits, receives and conducts preliminary review
with Administrators of: staffing, non-staffing expenses, capital

needs, furnishings and equipment, and technology requests,

Supetintendent and Business Manager analyze budget and
determine fixed costs.

Administrative Team and Superintendent priotitize educational
and capital needs for watrants,

1'Y22 Governor’s budget presented. School Committee teviews
FY22 draft.

Superintendent and Business Manager finalize the warrants and
draft of the F'Y22 budget. School Committee working sessions to
discuss.

Adjustments made based on information available.

Supetintendent presents the draft I'Y22 budget recommendation 5
and warrants to the Millis School Committec.

School Committee conducts Public Hearing on the Proposed
FY22 draft budget.

Budget and Warrants presented to Finance Committee by
Superintendent and School Committee.

School Committee vote of I'Y22 draft proposed budget.
Continue to monitor state and local funding sources. Make
adjustments needed to present a balanced budget at Town

Meeting, Budget presented to staff.

School Committee approves final 'Y22 budget amount if it has
changed. Attend Town Meeting to present budget.
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Adequate Yearly Progress (AYP) Data- Summary

Enrollment Data, Sclected Population

Millis Enrollment Chart for 2011-2021

Low Income per District 2020 - 2021 (Millis and Surrounding Towns)
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& Surrounding Towns
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Per Pupil Expenditures- FY10-FY19 - Millis vs State Average

Per Pupil Expenditures Summary FY14- FY19

Circuit Breaker 14-21 Projected

FY22 Proposed Budget Graph

FY22 Proposed Salary Distribution Graph

Millis Public Schools FY2022 Budget
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2/1/2021 2020 Accountabilit Data - Millis (01870000)
Massachusetts School and District Profiles
Millis

2020 Official Accountability Report - Millis

Organization information

TITLE | STATUS
Title | District

GRADES SERVED
PK K.01,02,03,04,05,06,07,08,09,10,11,12

Progress toward improvement targets

Accountability percentile
59% - Substantial progress toward targets

“The Massachusetts Department of Elementary and Secondary Education did not issue school, district, or state accountability determinations for the 2019-20 school year due to the
cancellation of state assessments and school closures related to COVID-19.

“The above accountability information represents determinations from 2019.

2/1/2021 2020 Accountabilit Data - Millis (01870000)

m Interpretive Matenals
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2/1/2021 Enrollment Data (2019-20) - Millis (01870(KX))

Massachusetts School and District Profiles

Millis

Enroliment Data [

Enroliment by Race/Ethnicily (2020-21)

Race % of District % of State
Alrican American 1.1 93 [
Asian 23 7.2 |
Hispanic 8.4 223 I
Nalive American 03 02 :
While 837 56.7 |
Nalive Hawaiian, Pacific Islander 02 01 !
Mulli-Race, Non-Hispanic 40 4.1 |
District State
Male 587 467,362
Female 568 443,625
Non-Binary 1 478
Tolal 1,156 911,465
9 5 ‘
Clyde F Brown 42 82 a3 7% 99 82 82 0 0 0 0 a 0 0 0 548
Miliis High School 0 0 06 o o0 o o0 0 0 0 9% 72 72 92 0 332
Millis Middle 0 0 0 0 o 0 0 15 77 9% o0 o0 0 0 0 276
District 42 82 83 78 99 82 82 105 77 94 o6 72 72 82 0 1,156 | |
i [
Kindergaren Enroliment (2020-21)
Student Group Kindergarten Enrollment Klrfduglr.g::an 1
Total  Part-time Tuitioned Full-time  Total Percent i
All Sludents 82 6 8 8 46 56.1 |
High Needs 22 8 6 8 14 636 | ‘
Economically Disadvantaged 13 5 5 3 8 615 | |
LEP English language learner 4
Students with disabilities 8 2 0 6 g 750 ]
Alrican AmericarvBlack 2 :
American Indian or Alaskan Native 1 |
Aslan 4 ]
Hispanic or Latino 11 5 5 1 -] 54.5 ' |
Multi-race, non-Hispanic or Latino 4 | |
White 60 26 29 5 34 58.7 | |
1
%
Pre-Kindergarten Enrollment (2020-21) : |
Total PK #Sludent % Student ‘ 1
Student Group Enrolled Group Group
Enrolled Enrolled
All Students 42 42 1000
Female 42 20 476
High Needs 42 8 190
Male 42 22 524
Economically Disadvantaged 42 3 71 |
Students with disabilities 42 5 19 |
Asian 42 3 71 | f
Hispanic or Latino 42 1 24 |
Multi-race, non-Hispanic or Latino 42 1 24 |
While 42 37 88.1 |
|
i
hitps:/fprofiles.doe.mass.edu/profiles/student.asp™ Torgeode=01870000& orgt pecode=5& 11
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