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FISCAL YEAR ZOZ2BUDGET
D EPARTM ENT: Veteran Services

Form #L

BUDGET NARRATIVE
Description of Department Function
Describe the overall mission or purpose of the Department.

The Veterans Services Department is dedicated to securing and providing financial and medical aid
assistance to veterans (and/or dependents) in need in accordance with Massachusetts General Laws
Chapter I15, CMR 108, through the Commonwealth of Massachusetts Department of Veterans
Services (DVS). The state will reimburse the Town 75%o of the expense of authorized assistance
provided to veterans in Millis. The Department is committed to informing veterans and their
families of any and all benefits that are available to them, whether federal, state, local, or from
national or local non-profits, which may have grants to assist Veterans in need.

The Director of Veteran Services/Veteran Services Officer (VSO) conducts public information and
educational campaigns to ensure that the eligible client population is aware of current laws. The
VSO maintains awareness with changes in the laws which affect veteran benefits and services by
attending professional development programs and by communicating with the Massachusetts
Department of Veterans' Services and participating in virtual DVS meetings.

The VSO coordinates and supervises the observance of MemorialDay,July 4th, Veterans' Day
events within the community in conjunction with the member town veterans councils and
organizations.

The VSO must maintain Massachusetts state certification and attend all required training.

Programs and Sub-Programs
Consider and list the actual Programs and Sub-Programs Executed by the Department

Chapter L15 (MGL)
Veterans Administration Claims (Medical, Pensions, GI Bill)
Veterans Property Tax Work-off Program
VA Work Study Program
Supportive Services for Veterans and Families ISSVP) Program
FOOD4VETS

Accomplishments
Describe the major describable accomplishments or measurable activities in FY20 or CYZI.
Use statistics whenever possible,

L. Recouped over $72,200 from the State's Chapter 115 Program for the town of Millis.
2. Ensured the Chapter 115 Program reimbursement from the State to the town which

will ensure over $30,000-$34,000 annual reimbursement.
3. Became an authorized site with the VA Work Study Program.



4. Conducted numerous food deliveries from Gillette Stadium to Millis Veterans during
CoVID-19 in conjunction with the F00D4VETS program and New England Patriots.

5. Established Millis as a location to conduct VA CIaims by purchasing and operating the
Vetraspec claims management information system.

6. Utilized the Brave Act to ensure increase of $500 for Veterans Property Tax Work-Off
and for Veterans Parking Spaces at the Town Hall.

7. Participated in VS0 virtual meetings to ensure latest veterans initiatives and benefits.
8. Became State certified VSO through completed training and passed exams.

-Expand outreach and information regarding services. Increase social media communication
with town veterans especially recently discharged and retired veterans.
-Maintain Chapter 115 Benefit Program and ensure all paperwork submitted to the State for
reimbursement to the Town.
-Begin to submit all Millis Veteran Veterans Administration Claims from Town Hall rather
than a certified VA site. This is a significant capability for supporting town veterans.

Spending Highlights for FY22
Explain any significant budget changes from FY21

-Requesting a COLA funds increase for Chapter l-15 Veterans Benefits and for one additional
low-income veteran or widow(er) seeking assistance.
-lncrease in supply expenses for the Vetraspec computer program.

Non-tax Funding
List any expected non-tax revenues that will be use to fund department activities, including an

estimate to be received.

None as of the filing of this report.

FY22 Departmental Goals
Describe the initiatives and accomplishments planned for FY22
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PERSONNEL SUMMARY

Form #2TOWN OF MILLIS
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DEPARTMENT: Veterans
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2t1 50 weeks @ $11,195 $fi,195.00 $11.195.002$11,19s.00DirectorJohn Moore
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$1r,195.00 $0.00 $0.00 $r1,195.00
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Title:
Director of Veterans Services/Veteran Services 0fficer IVSO)

FISCAL YEAR 2022 BUDGET
D EPARTM ENT: Veteran Services

Budget Request Above Level Service

Form #6

Description of Request:

Currently, the Director of Veterans Services is contracted for two-hours per work week.
However, requirements to adequately manage and facilitate Chapter 115 benefits that
ensures state reimbursement, file and manage Veterans Administration (VA) claims, and to
attend weekly VSO virtual meetings exceed the amount of time contracted for this position.

Furthermore, with the additional capabilities of Vetraspec VA Claims Management System,
more Millis residents will seek VA claim services locally that were formerly outsourced to
other surrounding cities/towns. The increased veteran support capability will surely increase
VS0 action items and service requirements.

Detailed Cost Impact:

To better serve our community veterans, the Director's compensation should reflect more
accurate time requirements to effectively manage current veteran benefit programs- including
participation in Massachusetts VS0 training/virtual meetings, and continr.a &pursion and
maintenance of veteran support capabilities from two hours/week to four houri/week.

f ustifi cation for Request
Attach copies of reports, master plans, or supporting documentation. Time Sheet
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