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FY2021

ACTUAL

FY2022
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HCA Requests
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Requests
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Personnel Seruices
Department Head Salary
Wages

Wages-Extra Time
Wages-Pages
Longevlty

On-Call Wages

$73,612 $75,667 $70,469 $80,297 $82,353 $84,823 $84.823 I

$148,217 $168,037 $1 76,890 $ 183,936 $209,870 $186,907 $16,140 $203,047 I

$1 1,104 $8,400 $9,592 $9,434 $15,500 $'ls,s00 $1 5,sool

$8,701 $10,233 $6,ss9 $7,1 84 $12,228 $'r 2,480 $12,4801

$1,300 $1,500 $2,2s0 $1,500 $3,850 $3,850 $3,850 J

$2,718 $4,541 $5,048 $7,645 $s,500 $s,500 $s,5oo I

Total $270,807 $289,996

Expenses
Building Repairs
Maintenance Contracts
Library Materials
Supplies and Expenses
Office Supplies
Water/Sewer
Postage
Advertising
Membership
Equipment

$13,s63 $1 1,682 $12,727 $13,119 $1 r,518 $8,611 $8,611

$9.300 $9.300

$74,696 $73,283 $77,926 $82,165 $89,000 $94,s00 $94.500

$8.727 $1 1,050 $1 1.255 $11.594 $11,675 $11,675 $1 1,675

$4.467 $1,9s7 $1,602 $3,273 $3,000 $3,000 $3,000

$1,484 s1,480 $1,557 $1,438 $1,500 $1,500 $1,500

$147 s38 $1 $46 $1 50 $100 $100
-$352 80 $0 $0 $0 $0 $o

$32,797 $35,565 $32,671 $34,1 73 $37,703 $38,477 $38.477

$4,075 $5,243 $4.768 $5,272 $6,677 $s.4s0 $s.450

Total $139,604 | $140,297 | $142,507 | $151 ,081 | $161,2231 $rZZ,O1Ol $ol sruz,erel $ol

TOTAL BUDGET $385,255 1 1 1

C:\Users\local_dgilmore\l NetCache\Content.Outlook\85FlGA4H\Library Spreadsheet FY2024_Updated_cj_02.07.2023



Description of Department Function
Describe the overall mission or purpose ofthe Department.

The Library building itself is an important resource for the community, with large meeting
spaces, study rooms, computer stations, and areas for work, play, and community gathering.
The Library is the primary provider offree technology access in town, with desktop and
laptop computers, WiFi, e-readers and hotspots, and printing, scanning, and faxing capacity.

Library staff are key in maintaining and accessing these services, helping residents to navigate
library collections and find information, planning and supervising programs, and ensuring a
welcoming and safe space for all.

Programs and Sub-Programs
Consider and list the actual Programs and Sub-Programs Executed by the Department

Circulation
o Books in multiple formats for all ages fpring large print, Spanish, book on CD, eBooks,

downloadable audiobooks)
o DVDs and music CDs
. Downloadable/streaming video and music
o Video games and consoles
. Magazines
o Museum passes
o Table games and puzzles
o Tools, appliances, and electronics (metal detectors, sewing machines, etc.J
o Toys for creative play flegos, American Girl dolls, etc.J
o STEM equipment ftelescopes, Makey-Makeys, etc.J
e Materials for people with hearing and visual impairment
o Online articles (magazine, newspaper, encyclopediaJ

FISCAL YEAR 2024 BUDGET
DEPARTMENT: Library

Form #1

BUDGET NARRATIVE

The mission of the Millis Public Library is to inspire lifelong learning and build community by
providing a safe and welcoming space where community members of all ages can freely access
materials, technology, information, services, and programs that engage the imagination, foster
literacy, inspire intellectual curiosity, and broaden cultural perspectives.

To carry out this mission, the Library provides free access to both physical and online
collections of books, audiobooks, magazines, news, movies, music, and more. As a member of
the Minuteman Library Networ( the Library provides access to the collections of over 40
additional libraries in Massachusetts. The Library also hosts an array ofeducational, cultural,
and recreational programs for all ages, including technology instruction, early literacy
programs, art and STEM programming, book discussions, and much more.



Patron renewals and holds
Interlibrary Loan
Curb side Hold Pickup

Youth Services/Programs
o Early Literacy Storytimes
o Arts & crafts programs
o Science, Technology, Engineering, Math (STEM) programs [Girls Who Code, Robotics,

hands-on engineering, etc.)
o Summer Reading programs for preschool, kids, and teens
o Literacy-based programs (Book Clubs, Battle of the Books, |ournalingJ
o Dance Classes
o Family movie nights
o Musicclasses/performances
o Early School Release activities
o Spanish Programming

Adult Services/Programs
o Bookgroups
o Film screenings
o Art & Crafting Programs
o Drop-in Tech Help
. Memory Cafe
o Parenting Programs
o ' Health & Wellness Programs 0aughter yoga, mental health)

All Ages Services/Programs
o Author/SpeakerEvents
o Concerts
o Art exhibits
o Millis Reads (Community-Wide Read)

Technology
o WiFi internet access
o Laptops and desktops for in-library use
o Technologyassistance
o Print, copy, scan, and fax services
o E-Reader lending
o Hotspot Lending

Other Services
o Reference assistance
o Private study rooms
o Public meeting space
o Worh study, and play spaces
o Tax forms and publications
o Public bulletin boards
o HESSCO Cooling Center
o Notary Public

a

a

a



Accomplishments
Describe the major describable accomplishments or measurable activities in FY23 or CY22

Use statistics whenever possible.

CY22 Accomplishments
Operations

o Added Thursday and Friday evening hours in fanuary 2022based, on continual
community requests.

Programs and Services
o Hosted 464 programs in 2022,43%o more than 2021. A number of new programs were

added including a monthly board game night for adults, "Middle School Friday"
programs,

r Total attendance at programs was 8,279, an 87%o increase from 2021. This is an
average attendance of 18 people per program, up from 14 per program the previous
year.

o Presented the annual Millis Reads program around the topic of "Mental Wellness."
Along with book selections for different age groups, the program included a variety of
events including book discussions, preschool and school aged programs on wellness
topics, a parenting presentation, aromatherapy, Zentangle, poetry, laughter yoga, and a
very successful "Spring Social" in the courryard, which 350 people attended.

. Restarted Millis Memory Cafe program for people with memory changes and their
caregivers.

o Extended audience reach and stretched funding ofvirtual programs by partnering and
sharing programming costs with area libraries.

o Increased library awareness and visibility in the community by collaborating with
community members and other departments on joint programs and initiatives
including a presentation of "Our Wild Neighbors" by the Town's Animal Control 0fficer
and an activity walk at Kennedy Terrace.

. Updated public desktop computers to replace old, outdated equipment.
Facilities

o Took steps to address recurring concern among community members with regards to
lack of maintenance of town buildings by having a comprehensive Facilities Condition
Assessment completed. This has already given Library leadership a blueprint to set
priorities and estimate costs for maintenance and capital improvement planning,
which will ensure the Library is maintained in a responsible manner for years to come.

o Completed installation of wayfinding signage inside the Library building.
o The Library continues to creatively maintain the upkeep oflibrary grounds in absence

of a groundskeeping budget by engaging the community in volunteer cleanups,
including most recently with strong and appreciated support from the Glen Ellen
Garden Club.

o Able to begin the lighting management system replacement with $30K grant from the
state budget.



Collections
c 27o/o increase in checkouts of physical materials (books, DVDs, books on CD, music CDs,

magazines, tools & technolory, other unusual items), compared with 2021. Circulation
is at an all time high (a trend that is reversed from most area libraries) with 126,599
total checkouts (ofphysical materials) in 2022.

o Demand for downloadabte ebooks, audiobooks, magazines, and video continued to be
high, with over 19,000 checkouts of downloadable materials. This is a 150/o increase
from202l.

e Began offering two additional elibrary resources, Niche [patron tutorials on library
and online resources) and Kanopy fstreaming videoJ

Staff/Volunteers
r Hired and trained new Evening Library Assistant fTeen Services Focus) and developed

middle school programming gaining awareness and attendance by the tween and teen
population.

o Hired and trained a new page and three on-call Library Assistants.
o All staff participated in a training entitled "lntroduction to Reader's Advisory" which

which helped them build skills in providing guidance to patrons seeking reading
suggestions.

e All staff completed a yearJong online cybersecurity training through a town grant
enabling them to better navigate current cyber threats and maintain a safe and secure

networking environment as well as guide library patrons in this arena.

FY24 Departmental Goals
Describe the initiatives and accomplishments planned for FY24

o Formalize or adjust Thursday/Friday hours based on evaluation ofpatron usage.

o Finalize design for YA Room reconfiguration, using input from target audience.
o Curate web resources to create pathfinders on topics of interest to the community'
o Finalize design for YA Room reconfiguration, using input from target audience.
o Collaborate with libraries in surrounding towns on in-person programs and events.

. Host an open house style event for public, town employees, and committee members to
showcase Library resources.

o Highlight Library services out in the community by holding pop-up libraries and events

in other locations in the community.
o Develop new programs and services for ESL learners in the community.
. Start a Teen Advisory Board to involve youth in planning services, spaces, and

programs.
o Identi$r funding for and advocate for permanent dedicated teen services staff.

r Conduct a community survey to get updated feedback on programming needs and

interests.
o Host author events regularly throughout the year,
o Analyze and adjust staff schedules to ensure adequate staffing during peak operating

hours.
o Introduce add-ons within print collections [e.g. pathfinders/QR codes to online

resources, unusual items grouped with print collectionsJ.



t,

a

Analyze usage and upgrade mobile technology offerings for patrons (laptops,
Chromebooks, hotspots)
Hold a series of stafftrainings on Technology topics

Personnel costs reflect contract and union-based increases only.

In prior years, required annual maintenance costs (HVAC servicing contract, alarm system
monitoring required inspections, etc.J were grouped with Building Repairs. For clarity and
transparency, these expenses will be pulled out of Building Repairs and added to a new line
item, Maintenance Contracts.

ln 2022, the town renegotiated the HVAC servicing contract for town buildings. Costs for the
Library have more than doubled since FY22, which is reflected in the Maintenance Contracts
line item.

Building Repairs averaged $7,161 during FY21 and FY22. During FYz3, costs have already
exceeded the budgeted amount and are at $9,823. This is partially due to significant cost
increased costs for labor and materials across the board. With the Library building
approaching 10 years old, we don't anticipate the need for repairs slowing down. The Building
Repairs line request reflects a very conservative estimate of expected necessary repairs.

Spending Highlights for FY24
Explain any significant budget changes from FY23



The total non-tax revenue received in FY22 was $21,57 +. $21p29 of this was provided by the
Friends ofthe Library and $545 was public donations. The Friends ofthe Millis Public Library
(Friends) are an independen! nonprofit fundraising group. The Library budget does not
include funds for any programming. Funding required for the 464 programs held in2022was
provided through the Friends.

Non-tax Funding
List any expected non-tax revenues that will be use to fund department activities, including an
estimate to be received.

lnFY22, the Friends supplied $9,293 in funding for Library programs, $3,740 for museum
passes, and $7,996 for capital expenses [wayfinding signageJ.
The Friends are a non-profit 501.c3 organization that support the library through
membership, book sales, and fundraising. This support makes it possible for the Library to
offer a variety ofpublic programs and other services.

In FY23, we expect a similar amount of non-tax revenue plus an additional $22,989 that was
granted from Marijuana Impact funding to fund expanded hours. We hope to be able to use

available Marijuana Impact funds in FY24 to continue these extended hours.

Library staff, with support from the Friends, are planning to apply for outside grant funding in
FY24 to support programming initiatives. Due to the competitive nature of grants, it is difficult
to predict how much we will receive in any given year. Grants are often awarded to the
Friends group rather than the Library itself, due to their 501c3 status.
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Tolson, Kimberly Library oiroctor 40 1n9
31.6 @ 9r,612.r0
20.1 @ t1 ,660.83 $84,823.20 $84,823.20

10.{wt3/3i hrs @$18.23 $s.877.35Appelbaum, Rebecca LibraryAssistant 9/'t'l
4'1.6rvks/31 hrs @ t18.67 $21.076.83

BoBt, Kim Senior Library Assistant t5 10

6

5 1117 $r9,960.20 t750.00

$750.00 t30,704.r8

$20,7r0.20

Brooks, Donna Library Assistrnt 21 2 t0 8/31

52 wksils hrs @ $25.59

52 wksl2l hrs @ 919.93 s?1,763.56 3750.00 $22,513.56

18 wk6/10 hIs@ $18.23 $3,281.40Camey.Philips, tIary LibraryAssistant 2 10t24
34wts/10 hrs @ l't8.67 $6,347.80

$9,629.20

,l0.4 y{ks/35 hls @$23.11 18,521.24Ssnior Library Assiltant 5 6 9/l I
41.6w*s/35 hrs @ $23.95 134,87'1.20

t750.00 w142.41

Page 6 N/A fliA 52 wks/6 hrs @ $'15.00 $4,680.00 14,680.00

Page 10 iA N/A 52wks/i0 hls @ $,l5.00 17,800.00 $7,600.00

Silverman, Rachel Youth Services Librarian I 10 52 wks / 35 hrs @ $34.1E 662,207.60 1850.00 363,057.60

on-Call Library Assist nt vafles t5,s00.00 $s,500.00

E*ra Time 115,500.00 $15,500.00

SUBTOTAUTOTAL s284,2r0.38 $2'r,000.00 $3,850.00 t309,060.38

FORM #2 Person nel_FY2o24_Libtary

$309,060.38
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Form 3

DE artment: Llb
FISGAL YEATT 2024 EUDGEI

FY 2024FY 2021FY 202
s o

1.001.001.00DirectorLi
1.00 1.001.00 1.00Youth Services Librarian

1.00 1.00 '1.001.001.00ult Services CSenior Lib Assistant
0.400.400.40AssistantSenior
0.500.50lectionsAssistant

0.750.750.50 0.75CoordinatorAssistant ech
0.200.200.20Li Assistant

0.40 0.40
Library Assistant (Evening Teen Sewices Coordinator) f6rnp

Position Funded Funds
0.40 0.400.400.40

0.150.150.15On- Call

SUBTOTAL/TOTAL 5.40 s.40 5.40 5.80 5.80
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FORM #3 Staffing Levels_FY2o24_Library
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ISGAL YEAIT 2024 EUIJGET

Form 5

E IPMENT DETAIL

OEPARTMENI: LibTAry
rUF

UNITS
VALUE UF

TRADE
NEW UK

IiEPLAUE
EUUUEI

REQUESTGODE
$1,79r

$1,235

$2,

DEUL;ITIP I ION
Publlc Computing Contract

Userful thin-client desktops mmputers

I computer stations

Library card authentication

Printing

Public Printing Services
Princh - Wireless Printing from mobile and laptop

Credit Card payment option

Plymouth Rocket

Museum Pass Reservation/Checkout systen

Room reseruation systen

0ther Equipment
Replacements tot patron laptops

$5,450

FORM #5 Equipment_FY2024-Library



)

Citeia Description Rating Scalc (1-9) Proiect RatinS * Notes/ Corfime ts
Project Requirements Is the proiect required to meet legal,

compliance, or reSllatory mandaues or
potentiatly impact th€ towrB ability to
provide ne.essary serices?

1 = not requircd or mandated
5 = pending requtement
9 = requned or mandated

Strategic Arignment To what extent is the project aligned
with the govement's overal
stratedes?

1 = no alignment with strateAies
5 = partial alignment with skategies
9 = tuI alignment with strategies

How much valu€ will the outcome of
this proj(t bring to our citizcE?

9 - high value
7.(n

Prioity Fdctor 23.00

Proiect Nane:

1

Facilities
rG20 Years

Prioit! Ranking:

u I

Piority RankitryCntcia Weightirq Factor Notes/Cot he ts
Public Health md SaJe 1 1_50 23.00 34.50
Em Health and Safe I 't25 23.00 24.75

1 1.50 23.00 34.50
I 125 23.00 24.75
0 1.00 23.00
I '1.25 23.00 24.75

or Condition of Exis 1 1.00 .oo 23.00
Public Benefit 1 1.25 23.00 28.75

1.00 23.00 23.00
Synergy ,vith Othei Proje.ts 1.00 23.00 23.00
Comprehensive Plan Component 1 '].25 23.00 24.75

241.75

*Proiect Rutins - Using Rati s Scale rote vo t ptuiect frcrn 1 - 9

**Applicable - Entet al if lto r pruiect n?"ts the PiotituRankip Citunn

https://m illisma-my.sharepoint.com/pe.sonaymcanesi-millismajd/oocuments/Desktop/Capital Plannint priority workheet_Fyz4_Ubrary

))rary 

ENeroPe Reears

Town of Millis
Capital Planning Committee

Priority Ranking Worksheet

9.00

7-N

1
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ReOairs

CAPITAL PROJECT DETAIL SHEET

)

Project Title: Library Envelope Repairs

Department: Library Category: Facilities

In 2022, the the Library had a comprehensive Facilities Condition Assessment completed. The result of
this assessment was a detailed evaluation of the building's current condition and anticipated
rcpat/replacement needs. This information will guide Library leadership in prioritizing maintenance and
repair of this valuable community resource.
Several items emerged as top priorities due to concerns around accessablilty/safety andpotential water
damage. These include the following:
I . Issues around operationlhandicap accessibility of three high-use exterior entry and exit doors (estimated
cost $19,000)
2.Damage to PVC membraneroofing (estimated cost $6,000)
3. Leak within internal gutter at parking lot entrance (estimated cost $5,500)

$
*"":":'""i'""

*r"}*"H
RECOMMENDED FINANCING

Estimated Expenditures by Fiscal YearSource
of

Funds

Total
Six -Year

Cost

FY
2024

FY
202s

FY
2026

FY
2027

FY
2028

FY
2029

A. Feasibility Study
B. Design

C. Land Acquisition
D. Construction
E. Furnishings/Equipment 1 $30,500 $30,500
F. Departmental Equipment
G. Contingency
H. Other

TOTAL $30,500 $3

(7) Sewer Enterprise Fund Fees

(8) Water Enterprise Fund Fees

(9) Stormwater Enterprise Fund Fees

Source ofFunds Legend
(1) Operating Revenues
(2) Municipal GO Bonds

(3) State Aid
(4) Trust Funds

(5) EMS Revolving Fund Fees

(6) Free Cash / Other

https://millisma-my.sharepoint.com/personal/mcanesi_millisma_gov/Documents/Desktop/FOR[, #7 Capital Project Detail Sheet_FY2024-Library

)
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ProiectNamc:
PrioiU Ranking:
ProiectType: lEacititieJ

Years

Citeria Description Rating Scale (1"-9) Project Rating * Notes / Comments
Project Requirements Is the project required to meet legal,

complimce, or regulatory mandates or
potentially impact the tom ability to
provide necessary seruices?

1 = not required or mmdated
5 = pending requirement
9 = required or mmdated

9.00

Strategic Aligment To what extent is the project aligned
with the govemenfs overall
strategies?

1 = no aligment with strategies
5 = partial alignment with strategies
9 = fulI aligment with strategies

Va1ue to Citizens How much value will the outcome of
this project bring to ou citizens?

1 = minimal value
5 = partial value
9 = high value

7.00

Priority Eactor 21.00

*Proiect Rating - Using Rating Scale rate your proiect frcm 7 - I
**Applicable - Enter a 7 if rlont ptoiect meets the Prioita Ronking Criteria

Piority Ratking Citeia Altplicable** Weighting Factot Prioity Eactar Scotc Notes/ Cofirnerrts
Public Health md Safety 1 1.50 21.00 31.50
Employee Health and Safety 1 1:25 21.00 26.25
Regulatory Mandate 1 1.50 21.00 31.50
Frequent Problem 1 1.25 21.00 26.25
Generates Revenue 0 1.00 21.00
Lowers Ongoing Operation Costs or generates savinqs 1 1.25 21-.00 26.25
Age or Condition of Existing 1 1.00 27.00 2L.00
Public Benefit 1 1.25 21-.00 26.25
Public Demand 1 1.00 2L.00 21.00
Synergy with Other Proiects 0 1.00 21.00

Plm 0 7.25 21.00

210.00

https://millisma-my.sharepoint.com/personal/mcanesi_millisma_gov/Documents/Desktop/Capital Planning Priority Worksheet_FY24_Library

r

)wo 
of Lighting Managemnt

Town of Millis
Capital Planning Committee

Priority Ranking Worksheet

s.00

Totnl Scorc



Phase Two of'

CAPITAL PROJECT DETAIL SHEET

;ting 
Managemnt

Title: Phase Two of

Facilities

The Library received an earmark from the State budget in FY23 to improve its lighting system. This initial
funding will cover installation of a new Lighting Management System in several of the major problem
areas of the building (Children's Room, YA Room, Roche Brothers Community Room hallway) as well as
retrofit these areas with LED lighting to reduce operating and maintenance costs. The Library is
requesting funding for phase two of this project which will integrate the remainder of the building's
lighting into the new system and retrofit the remaining light fixtures to LED.

This project is crucial to the operation of the Library building. The current Lighting Managment System is
obsolete and for nearly l0 years there have been no updates or support for the system. The system is
running on a very old Windows server and is not remotely accessible. Extensive stafftime and monetary
resources have gone into repairs and troubleshooting of the system. Alternatively this new system is user-

$
,"*$#

*r$9s"-
RBCOMMENDED FINANCING

Estimated Expenditures by Fiscal YearSource
of

Funds

Total
Six -Year

Cost
FY

2024
FY

202s
FY

2026
FY

2027
FY

2028
FY

2029

A. Feasibility Study
B. Design

C. Land Acquisition
D. Construction
E. Furnishings/Equipment 1 s110,000 $110,000
F. Departmental Equipment

G. Contingency
H. Other

TOTAL $110,000 $110,000

Source ofFunds Legend
(1) Operating Revenues

(2) Municipal GO Bonds
(7) Sewer Enterprise Fund Fees

(8) Water Enterprise Fund Fees

(9) Stormwater Enterprise Fund Fees

(3) State Aid
(4) Trust Funds

(5) EMS Revolving Fund Fees

(6) Free Cash / Other

https://millisma-my.sharepoint.com/personal/mcanesi_millisma-gov/DocumenuDesktop/FORM #7 Capital Project Detail Sheet_FY2O24_Library

) )
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INTELLICENT + SUSTAINABLE DESICN

ARCHITECTURE
INTERIOR DESICN

BUILDINC ENVELOPE SCIENCES

R L A

July 28,2422

Ms. Kim Tolson, Librory Director
Millis Public Librory
96] Moin Street
Millis, MA 02054

RE: Millis Public Librory Focility Condition Assessmenl - Addendum to Finol Report

Deor Ms. Tolson,

As requested, we hove prepored the following Addendum to the Finql Report per our review vio video conference
on July 21,2022.

The following Addendum provides o refined list of criticol items noted in the lmmediate Action ltems Summary of
the Finql Report doted June 30,2022. At the end of the Addendum is lhe Estimoted Costs for fie Highest Prioritv
Items for lmmediote Action (0- I I months).

lmmediqle Action llems Summory- Criticol List:

Architecture (lnterior):

l. Exterior Doorst
o Address issues ot 3 high-use exterior enrry f exit doors:

I Vestibule l0l outer poir of doors
r Vestibule 

,|35 
outer poir of doors

r Meeting Room I09 poir of doors
o Commenlaryt supplementol to original cornmenls: Although oll exlerior doors hqve deficiencies fo be

oddressed these 3 selsof doors,which oreporl of lhe primory poths of egressondore heovily used,
hove more significont deficiencies thot offect proper operolion ond egress. As such. lhey inpoct life
sofely, ond ol eosf fhese 3 sets of doors should be oddressed immediotely.

2, Stoined ceiling ponels in Children's Room l2l:
o lnvestigole couse of stoined ceiling tile, mitigote couse ond reploce domoged tiles.
o Commenlory, supplementol lo originol commenrs, This ilem should be oddressed immediotely lo underslond

fhe couse of lhe slaining which could impocl olher sysfems, such os lhe oulomqtic sprinkler sysfem

Building Envelope:

PVC membrone roofing:
o Mqstic repoirs should be removed ond reploced wilh oppropriote membrone potch repoirs.
o Commenlory, supplemenlsl lo original cornrnenrs: Domoge fo fhe single membrone roof hqs been repoired

with roofing cornpound rolher lhon lhe mqnufoclurer's recommended mefhod of pofching . This repoir moy
void the monufaclurer's moleriol worronfy. Roofing compound does nof provide a repair lhof is os
reliable os o pofch, moy nol bond fo lhe roof , ond hos o limited durolion of effeclivenes s; (5-yeor
moximum). lt is difficult lo delermine when roofing compound hos foiled, making it difficult lo diognose
lhe source of o leok when lhere ore multiple locolions. The failure of lhe roof membrone will resull in
domoge lo oll componenls of o building, including insulolion ond sfruclure. Therefore, this ifem is

considered criticql ond shou/d be oddressed immediotely.

Corman Richardson Lewis Architects . 239 South Street, Hopkinton, MA 01748 . 508-544-2666. grlarchitects.com



Millis Public l-ibrory Focility Condirion Assessmeni - Addendum to Finol Report

2a )u\,2022

2. Guttersf Downspouts:

o Repoir leqk ql integrqled gutter obove Door 101A.
o Commenrory, supdemen ol lo otigiaol cornrnenh: The leok within lhe inlernol guller woler is bypossing lhe

Ioyers of proteclion, (shingles or metol ponels, roof membrone, ond sheofhing) ond it is believed lhe watet

is aclively domoging bui/ding componenls such os insu/ofion ond struclure. Ihis situolion is considered

criticql ond should be repoired immediolely.

3. Curb ol HC porkingr
o Flush curb ot HC porking hos roised sections exceeding the moximum offset heighr of 7:" (per Moss.

Archilecturql Access Boord Code Regulolions 521 CMR).
o Resel curb to provide flush condilion.
a Commen qh svpplementol to original commenls: Ihis is o Mossqchuse lls Archileclurql Access Boord 52 I

CMR issue os lhis condition is on obslocle lo hondicop occess lo the Librory. Ihe curb is oul of complionce

with 521 CMR for occess lo wolkwoys. A lthough recommended lo be correcled for sole occess by Librory
polrons,lhe condition wovld be tggjrgs! lo be corrected if renovolion work on the building over o 3-yeor
period exceeded 30%o or the cosh volue ol the building,

Eledricol:

1. Emergency lighting:

o An emergency lighting "lights-out" test should be conducted lo confirm lighfing levels ore odequole.

o Commen drh supflemenld lo or\1ind conmtenls: Emergency lighting is porl of the meons of egress ond

lherefore o porl of lhe life sofety systen of the building. fesling will confirm lhe oprolion of eoch fixlure

ond uncoyer ony deficiencies fhqt need lo be correcied.

2. Exlerior bollord lights not working:

o Reploce bollords ond hove the wiring tested ond possibly run new wiring to corred lhe issue.

o Commentory, supdemen ol ,o otlgiod cornmenhl. Exlerior bollords provide proper lighling of exlerior
wolkwoys ond os su ch ore o porl o{ lhe meoas of egress from the building lo the "public woy".

o

3. Meeting Room #109 receplocle is on o GFIC tyPe breoker lhol couses nuisonce lripping:

o Meeting Room #109 should be supplied with new dedicored circuits ond receptocles lo serve lhe

circuit breoker tripping issue.

o Commentoryt supflementol to originol commenls There is o chronic problem with lhe breoker serving lhe

Meeling Room #10?. The room is high use ond this issue should be oddressed imnediolely.

HVAC:

I . Reploce eledric unit heoters in both energy recovery unlls (ERV's) locoted in the Attic..

o Pricing from quole shored by Librory Stoff.

o Commentory, supp/emeod ,o otigrinol corrmenlr: As the heoting seoson opprooches, hoving the unil

heolers in lhe ERlzs operotionol is criticol.
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2. Nortec temperoture & humidity control in Archlve Room:

o Provide olorm noliflcotion system ro olert sfoff if sysrem foils.

o ln oddition, relocote exisling condensote pump outside the Archiye Room to ovoid woter domoge lf the
pump foils.

o Co,,nr€nto{'y, tud,a,rcntd ,o o//ighEy' comrEnrs: There is no enlrolized olorm notifiqtion if tfie syslem
foils, which could leod to domoge of orchived documenls wilhin lhe room. ln qddilion, if the condensole
Pump were lo foil, the woter would build up ond spill over wilhin the room, pttting lhe orqhived docunents
ol rist.

3. lT server Room:

o Provide odditionol cooling to lT Server Room to off-set rise in lemperoture ot server rock.

o Commenlory, ruppl.manlql lo originol commcnls: Temperoture reodings wlthln the lT Server Room
indicoted heot build up especiolly neor the server rocts, whidr con leod to reduced useful life
expectoncy of the server equipment.

Plumbino:

l. Sonitory Llne!

o ll wos roporled by lhe stoff rhot there ore reoccurring bloctoges in the below slob droinoge piping in
the vicinity of fte core toilet rooms.

o ConDrg cy, svf,enr,ntd to uigilf, co n,lerrr: Per discvssions wilfi the MPL neno,Jrs, fris reguires
oddilionol investigolion to deternine lhe cou.re ond remediq tion raguired. For the fine bing, it will be
oddressed qs o rnoinienqnce r'ssue oddressed on qa os_naeded bqsis.

o ll is recommended to prform o video crrmero invesligolion of lhe line to determine ilp currenl cotrdilion
of the line.

Poge 3 of 6



clRlrlA Millis Public I-ibrory Fociliiy Condilion Assessmenr - Addendum ro Ftnol Reporr
28 )vly,2O22

Item # Work ltem Estimated Cost
1, Vestibule 101 outer door pair:

. Refurbish doors to include:

. Replace all weatherstripping;

. Replace butt hinges with continuous hinges;

. clean allstrikes and latches

56,240

2 Vestibule 135 outer door pair:
. Refurbish doors to include:
. Replace all weatherstripping;
. Replace butt hinges with continuous hinges;
. clean all strikes and latches

55,240

3 MeetinB Room 109 exterior door pair:
. Refurbish doors to include:
. Replaceallweatherstripping;
. Replace butt hinges with continuous hinges;
. clean allstrikes and latches

56,240

4 Replace damaged ceiling panels in Children's Room 121:
. lnvestigate cause of apparent water leak causing staining.
. Note: stdining oppedrs to be in vicinity of sprinkler line.
. Remedy cause of leak; replace three (3) 2x4 stained ceiling

panels.

S3,120

Architecture (lnterior):

Buildi Envel e or

10 Emergency lighting:
. An emergency lighting "lights-out" test should be conducted to

confirm lighting levels are adequate.

S832

5 PVC membrane patches:
. Replace existing mastic patches with membrane patches in

accordance with roof membrane manufacturer's specifications
to maintain life of existing membrane.

$6,240

6 55,720

54,9929

Reset curbing at HC parking to resolve non-conforming height
offset at curb

Site

Electrical:

Poge 4 of 6

Estimated Costs for the Hiqhest Prioritv ltems for lmmediate Action (O- 1l months):

Repair leak at integrated gutter above Door 10L4:
r Fix welded seam in metal at this location or line gutter with

rubber membrane similar to front entry gutter condition. A liquid
applied roof system such as Siplast or Kemper could be used to
waterproofthe gutter.
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Work ltemItem # Estimated Cost

1.1 Exterior bollard lights not workinB:
. Replace (12) light bollards and have the wiring tested and

possibly run new wiring to correct the issue.

512,480

Meeting Room 109:
. Add 2 dedicated circuits for A/V equipment

S2,o8o

No immediate work; further programmin8 study required.
Security:

Plumb

s3,000

No immediate work beyond standard inspections & maintain per NFPA

25 requirements.

HVAC:

15 The Library Staff shared a quote with GGD for replacing the electric unit
heaters in both energy recovery units located in the Attic.

t7 Provide remote monitoring of Nortec system for Archive Storage for
temperature and relative humidity; relocate condensate pump to outside
of Archive Room

18 Provide additional cooling to lT Server Room to off-set rise in
temperature at server rack.

s12,480

S 81,3s2

General Conditions/ Requirements/ OH&P @ 30% 524,406
Bonds @ 1.5% S1,s86
lnsurance @ 1.1% s1,18r.
Architect/ Engineering Fees @ 15% 5]..6,zi9
Contingency @ 10% s12,480

Estimated Project Total s137,284

Poge 5 of 6
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13 Sanitary Line:
o perform a video camera investigation of the line to determine

the current condition of the line.

Fire Protection:

s6,048

ss,640

Total Estimated Sub-Trade Cost for lmmediate Action ltems
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Thonk you for opporlunity to work with you ond your teom qt the Millis Public Librory.

Pleose get bock to me with ony questions or further comments

Sincerely,

GORMAN RICHARDSON ARCHITTCTS,INC.

c
George O'Neill, AIA
Associote/Senior Proiect Monoger
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Town of Millis
Host Community Agreement

Mariiuana Impact Funds Request Form

IMPORTAI{T OTICE
By slgnlng and subrnitlng thls form you
agree that the requeied tunds wlll be

used 6r $e purposes stated in this
iorm'

Grrainhg GMateaab Nstamng

DspecialEv€nt Bcen€ral

Strctila Nuiaatesctroo: Nuigtrsctroor

NlautTrarent Nsenior Nceneral

+Education E}Law Enforcement Dse.urity
alPubli.lnfrastru.ture c}TEfn.

rlnspections N Municipal 0Ificials Time

uest Date
Requestor's Name

72 Z

Kim Tolson

e_lssr@4u].'I49j
50a-376-A2A2

Start Date

,!!bprv -,.

0710t123

L
I

Funding f,nd Date 06130124

12,227.5OTotal uested -l

Type ofExpense

Salarles

Airfare

Description ofExperse
Days

9 12,227.50

$0.00

$0.00

____+_
I Two €mployees for 5.5 hours,9 Salurdays ln FY24

I

$0.00

$0.00

$0.00

Lodging

Meals and

1

$0.00

$0.00

Grand Total $2,227.50

The Millis Public Library is requesting fundsto remain open during Saturdays in summer 2023. Funding was initially received fortiis
request in Spring 2021. Previously, the Library was op€n on Saturdays from 1oam to 3pm September through June only.

In 2021, the Library used the funding awarded at Spring Town Meeting to open 8 additional Saturdays in July and August and saw

938 visitors total on those Saturdays and had 50 people attend programs [which were previously not offered olt summer Saturdays.]

[n2022, we saw 1,O34 visitors total during the 9 Saturdays open in July and August and had 61 people atteud programs.

We ale requesting funding to allowtle Library to continue to offer Saturday hou.s consistently all year.This funding would coverthe
cost ofstaffing 9 Saturdays for 5.5 hours (2 staffmembers), a total of90 additional hours.

In 2019, the Library administer€d a survey which was taken by 360 community members. 31% of suryey participants who reported
not using the Library regularly, cited the limited hours of the Library as the reason. In a[other survey question, comhunity memb€rs
were asked about satisfaction with differentareas ofLibrary service and the hours ofoperahon was ranked lowest. Surv€y
respondents ranked expanding Library hours as one ofthe top three priorities.

From Millis Public Library's FY21-25 Strategic Plan:
objedive 1.1: Increase & optimize hours that the community can access the Libmry and its services.

Activity: Evaluate cost scenarios ofextending hou$ on high"demand days and adding houls on days curently closed.
objective 3.1: More effedivelyengage te€n population with updated and improved services, spaces, and ploglams.
Activity: Increase teen-targeted programming during peak usage hours such as after school and on weekends

Requestor Signature Date Signed

Approval Sigltature Date Approved

Catesorv Demosraohic IDformation Classllication

E-mail
Phonei

t Department

Dally Expenses # of
Total Expenses

Ground Transportation
conference/RegisnatioD F€es

1

.l 1

J

Description of Request:

Cost lmpact:

for Request



Funding Start Date 07107/23

Funding End Date 06130124

Total Funding Requested

Request Date 01./L0/23
Requestor's Name Kim Tolson
E-mail ktolson@ minlib.net
Phone 508-376-8282
DeDartment Library

IMPORTANT NOTICE
By signing and submitting this form you
agree that the requested funds will be

used for the purposes sbted in this
form.

oEducation DLaw Enforcement Gsecurity
rPubliclnfrastructure rTraffic

ctlnspections NMunicipalOfficialsTime

GTraining E Materials Nstuffirg

EspecialEvent BGeneral

Ncnita NMiddle school NHigh school

NAdultTParent Nsenior Nceneral

increasing quality recreational, social, and educational programming opportunities to youth in Millis and whose presence on the
allowed us to offer extended hours on Thursday and Friday evenings.

was initially received for this request at Fall 2021Town Meeting and the position was staffed beginning in mid-January
2022. Expanded Thursday and Friday hours began at that time and allowed the Library to remain open until Bpm on these days
(previously closed at 4pm). In these 1 1 months, we have seen great results from this change. The Library was able to add many
programming opportunities for all ages on these evenings, with a focus on middle-school aged teens. Community members of all
ages have been able to access not only programs but meeting and study spaces, complete Library collections, technology and

is requesting to continue employing the 1

these hours. See below

Type ofExpense Description ofExpense
Daily Expenses
(Except Airfare)

#of
Days

Total Expenses

Salaries Library Assistant 16 hours/week @ $16.33 [28 weeks] $262.00 $7,336.00

$274.00 24 $6,575.00
Airfare $0.00
Ground Transportation 7 $0.00
Conference/Registmtion Fees 1 $0.00
Lodging 1 $0.00
Meals and Tips 7 $0.00
Capital Proiect 1 $0.00
Miscellaneous $0.001

$13,912.00Grand Total

bringing our Teen Services Assistant on in late January 2022,wehave been able to target more services toward middle-school
aged teens. In these 11 months, the Teen Services Assistant has planned and led 16 events and programs for this age group during
expanded hours and had 164 teens attend. With the extended Thursday and Friday evening hours, we have been able to hold 50
additional programs for kids, adults, and all ages. We saw 1,290 people attend these 50 programs.

Library staff has gotten a great deal of positive feedback from the communigr on the addition of these hours and we have seen
significant usage as well. From late January through December 2022, we saw a total of over 5,200 visitors during the hours of 4-8pm
on Thursday and Friday evenings. On Thursday evenings during that time period, there were 61 visitors on average after 4pm and
on an of 5 1 visitors.
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Description of Request:
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