
 

 
The Meeting will be broadcast live on Millis Community Media. Participation is available via 
Zoom: https://us02web.zoom.us/j/85202162785 
 
Committee Attendees:   

Jonathan Loer, Chair ; Michael Krone, Vice Chair ; Peter Underhill, Clerk ; Peter Berube ; Joyce Boiardi ; Jodie Garzon ;  

Cathy MacInnes ; Sara Reyes ; Jen Zarutskie  

  

Non-Committee Attendees: Deirdre Gilmore 

 

Invited Guests: Michael Guzinski ; Carol Johnston ; Erin Mallette ; James Donovan ; Lisa Hardin  

 

Current Reserve Fund Balance:      $     20,000.00 

Free Cash Balance:     $   893,335.09 

Stabilization Fund Balance as of November 30, 2023: $2,458,364.03 

  

Agenda   

Time  Topic  Speaker  

~7:00 Call Meeting to Order Jon Loer 

~7:05 Animal Control FY25 Budget Presentation Erin Mallette 

~7:30 IT FY25 Budget Presentation James Donovan 

~7:50 Town Clerk FY25 Budget Presentation Lisa Hardin 

~7:25 Finance Committee Meeting Minutes Approval – March 6, 2024 Committee 

~8:30 Board and Committee Liaison Updates Committee 

~8:40 Old Business/New Business Committee 

~8:45 Adjourn Committee 

 

Important Dates: 

April 10, 2024 Final Recommendations 

April 22, 2024 Finance Committee Report to Printer 

Tuesday, May 7, 2024 Spring Town Meeting 

 

Upcoming Meetings: 

Wednesday, March 20, 2024 

Wednesday, March 27, 2024 

 

To view Meeting Materials please click on the link: https://www.millisma.gov/meeting-materials/pages/fy24-meeting-materials 

 

 

 

 

 

  

        TOWN OF MILLIS 

 
 
 

 

Finance Committee 
900 Main Street • Millis, MA 02054 

 

Meeting Agenda 

Date:                 Wednesday, March 13, 2024 
Time:                 7:00 PM 
Location:  900 Main Street – Room #229 

 
Jonathan Loer, Chair 
Michael Krone, Vice Chair 
Peter Underhill, Clerk 
Peter Berube 
Joyce Boiardi 
Jodie Garzon 
Cathy MacInnes 
Sara Reyes 
Jen Zarutskie 
 

   

https://us02web.zoom.us/j/85202162785
https://www.millisma.gov/meeting-materials/pages/fy24-meeting-materials
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May 7, 2024 

 
 ANNUAL  

TOWN MEETING WARRANT MOTIONS 
 

TOWN OF MILLIS 
COMMONWEALTH OF MASSACHUSETTS 

 
 

NORFOLK, SS.        GREETING: 
 

 To either of the Constables of the Town of Millis in said county, in the name of the Commonwealth 
of Massachusetts, you are hereby directed to notify and warn the inhabitants of the Town of Millis qualified 
to vote in elections and in town affairs, to meet on Tuesday, the seventh day of May, AD 2024 at 7:30 p.m. 
in the Middle-Senior High School Auditorium in said Millis: 
 
 

FOR THE BUSINESS MEETING, THEN AND THERE, 
TO ACT ON THE FOLLOWING ARTICLES, VIZ 
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SPRING 2024 TOWN MEETING 

 

1. Unpaid Bills 

2. FY24 Additional Wages and Expenses 

3. FY25 Operating Budget 

4. Supplemental FY25 Budget – Proposition 2-1/2 Override 

5. Sewer Enterprise Fund 

6. Water Enterprise Fund 

7. Stormwater Enterprise Fund 

8. Consent Agenda: 

• Amendments to Personnel Plan 

• Board of Health Appointing Authority 

• Revolving Funds 

• Community Preservation Fund 

9. Sewer Enterprise - Infiltration & Inflow Investigation Project 

10. Water Enterprise – Lead Service Line Inventory Compliance Project 

11. Community Preservation - Open Space/Recreation Reserve Fund - Oak Grove 

Farm Trail Improvements 

12. Community Preservation – Oak Grove Farmhouse Renovations 

13. Capital Items 

14. Establish Opioid Settlement Special Revenue Account/Transferal of Funds 

15. New Police Cruiser Lease – Year One 

16. Library Parking Lot  – Environmental Study/Monitoring 

17. Rescind Debt Authorization for Drainage Improvements at Village St./Birch St. 

18. Special Act – Authorize Town Administrator to Approve Payroll/Expense 

Warrants 

19. Increase Maximum Tax Abatement for Senior Tax Work-off Program 

20. M.G.L. Chapter 41 Section 111F Injury Leave Indemnity Fund  

21. Unemployment Insurance 

22. Stabilization Fund 

 

 



 

3 

 

TOWN OF MILLIS 

May 7, 2024 SPRING ANNUAL TOWN MEETING WARRANT 
 

ARTICLE 1.  To see if the Town will vote to transfer from available funds the sum of 

$0,000.00 to pay the following unpaid bills incurred by Town departments from 

previous fiscal year(s), or take any other action in relation thereto. 

Department Vendor Amount 

   

   

   

   

   

   

   

   

                  Total $0,000.00 

(Submitted by The Select Board)               

4/5ths Majority  

 

ARTICLE 2.  To see if the Town will vote to transfer from available funds a sum of 

money for additional operating expenses not sufficiently funded under Article 3, 

Operating Budget, of the May 3, 2023 Annual Town Meeting, or take any other action in 

relation thereto.                  

(Submitted by The Select Board)                                                                              

Simple Majority 

 

ARTICLE 3.  To see if the Town will vote to fix the compensation of elected officers, 

provide for a reserve fund, and determine what sums of money the Town will raise and 

appropriate, including appropriations from taxation, by transfer from available funds, 

and/or the Stabilization Fund to defray charges and expenses to the Town, 

including debt and interest, and a reserve fund, for the fiscal year beginning July 1, 

2024, or take any other action in relation thereto.               

(Submitted by The Select Board)                   

2/3rds Majority if stabilization funds used 
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ARTICLE 4.  To see if the Town will vote to raise and appropriate from the tax levy for 

the Fiscal Year beginning July 1, 2024, for departmental operating purposes and other 

town expenses contingent upon passage of a Proposition 2-1/2 Ballot Question under 

Massachusetts General Laws Chapter 59, Section 21C. 

 

PURPOSE     RECOMMENDED 

School Department      $?,???,??? 

Police Department - Wages      $???,??? 

Fire Department - Wages        $???,??? 

Dept. of Public Works - Wages           $??,??? 

 

Total Contingent Appropriations          $?,???,??? 

or take any other action in relation thereto.  

(Submitted by The Select Board)         

Simple Majority  

 

ARTICLE 5.  To see if the Town will vote to raise and appropriate or transfer from 

available funds a sum of money to operate the sewer enterprise fund beginning July 

1, 2024, including a reserve fund, or take any other action in relation thereto.        

(Submitted by The Select Board)                      

Simple Majority 

 

ARTICLE 6.  To see if the Town will vote to raise and appropriate or transfer from 

available funds a sum of money to operate the water enterprise fund beginning July 

1, 2024, including a reserve fund, or take any other action in relation thereto.       

(Submitted by The Select Board)                      

Simple Majority 

 

ARTICLE 7.  To see if the Town will vote to raise and appropriate or transfer from 

available funds a sum of money to operate the stormwater enterprise fund 

beginning July 1, 2024, including a reserve fund, or take any other action in relation 

thereto.                  

(Submitted by The Select Board)                     

Simple Majority 
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CONSENT ARTICLE 8.  To see if the Town will vote the following consent articles: 

1. To see if the Town will vote to adopt amendments to Schedule A-Salary Plan 

and Schedule C-Employee Benefits of the Town of Millis Personnel Plan 

effective July 1, 2024, as shown in the FY25 Finance Committee Report, or take 

any other action in relation thereto.                                                              

(Submitted by The Select Board)                   

Simple Majority 

 

2. To see if the Town will vote in accordance with M.G.L., Chapter 41, section 4A, 

and Chapter 268A, to authorize the Board of Health to appoint any of its 

members to another town office or position for which it has appointing 

authority, for the term provided by law, if any, otherwise for a term not exceeding 

one year, and fix the salary of such appointee, notwithstanding the provision of 

M.G.L. Chapter 41, Section 108, or act in any manner in relation thereto. 

(Submitted by the Board of Health)                        

Simple Majority 

 

3. To see if the Town will vote pursuant to the provisions of M.G.L. Chapter 44, 

Section 53E½, to establish the following fiscal year spending limit for the Town’s 

established revolving funds for Fiscal year 2025: 

 

AUTHORIZED REVOLVING FUNDS FISCAL YEAR EXP. LIMIT 

 

Oak Grove Farm Maintenance Fund $ 35,000.00 

Animal Control Shelter Fund  $   3,000.00 

Fire Alarm Fund    $ 10,000.00 

Historical Commission Fund  $ 12,000.00 

Ambulance Department Fund  $ 20,000.00 

Council on Aging Transportation Fund $   5,000.00 

VMB Custodial/Maintenance Fund  $   6,000.00 

School Food Service Fund   $360,000.00 

School Transportation Fund   $500,000.00 

Stormwater Management Fund  $ 10,000.00 

BOH Medical Services/Vax Fund  $ 20,000.00 

BOH Rabies Clinic/Program Fund  $   2,500.00 
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BOH Food Fund    $   4,500.00 

School Athletic Fields Fund   $ 35,000.00 

School Extracurricular Fund   $   8,000.00 

Library Special Use Fund   $ 10,000.00 

Tobacco Control Program   $   1,000.00                            

 

(Submitted by The Select Board)                                                       

Simple Majority 

 

4.  To see if the Town will vote to appropriate a sum of money, or reserve a sum of 

money from the Community Preservation Fund, for the Historic Resources 

Reserve, the Community Housing Reserve, the Open Space Reserve, or the 

Budgeted Reserve, from annual revenues in the amounts recommended by the 

Community Preservation Committee, for committee administrative expenses, 

community preservation projects and/or other expenses in fiscal year 2025, with 

each item to be considered a separate appropriation; or act in any manner relating 

thereto.  

Appropriations: 

From 2025 estimated revenues for Committee Administrative expenses       $16,131.00 
           (To be divided equally: $8,065.50  CPC Salary Account: $8,065.50 CPC Expenses) 

From Undesignated Fund Balance for Long Term Debt- Principal (VMB)      $20,000.00 

From Undesignated Fund Balance for Long Term Debt- Interest (VMB)          $6,950.00 

 

Reserves: 

From FY2025 estimated revenues for Historic Resources Reserve               $32,262.00 

From FY2025 estimated revenues for Community Housing Reserve             $32,262.00 

From FY2025 estimated revenues for Open Space Reserve                    $32,262.00 

From FY2025 estimated revenues for Budgeted Reserve                              $80,000.00 

 

(Submitted by Community Preservation Committee) 

Simple majority  
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ARTICLE 9.  To see if the Town will vote to transfer from available funds the sum of 

$137,630 to fund the FY25 Sewer Infiltration & Inflow Investigation of the sewer system 

in Millis, or take any other action in relation thereto.                                            

(Submitted by The Select Board)                                                                                

Simple Majority 

 

ARTICLE 10.  To see if the Town will vote to transfer from available funds the sum of 

$187,000 to fund a Lead Service Line Inventory of the water system in Millis, or take 

any other action in relation thereto.                                                                         

(Submitted by The Select Board)                                                                               

Simple Majority 

 

ARTICLE 11. To see if the Town will vote to transfer the sum of $17,000 from the 

Community Preservation Open Space Reserve Fund for the Oak Grove Farm Trail 

Improvement Project, or take any other action in relation thereto. 

(Submitted by Community Preservation Committee)    Simple Majority 

 

ARTICLE 12.   To see if the Town will vote to transfer the sum of $?????? from the 

Community Preservation Historical Reserve Fund for Phase I of the Oak Grove 

Farmhouse Renovation Project, or take any other action in relation thereto. 

(Submitted by Community Preservation Committee)   Simple Majority 

 

ARTICLE 13. To see if the Town will vote to raise and appropriate or transfer from 

available funds the sum of $442,232 to fund the following capital items: 

Department     Capital Item               Amount 

DPW   Safety Equipment      $40,000 

Fire   Chevy Tahoe      $85,000 

Fire   Portable Radios     $26,232 

Library  Library Exterior Building Repairs   $35,000 

School  MPS Server Project     $65,000 

School  MPS Switch Project     $70,000 

School  Skid Steere      $68,000 

Town Buildings Aerial Boom Lift     $53,000 

                 Total           $442,232 
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And to authorize the Select Board to dispose of old vehicles or equipment by outright 

sale, trade, auction, or otherwise and that the proceeds from such disposal be applied 

to the purchase price of the vehicle or equipment, or take any other action in relation 

thereto.    (Submitted by The Select Board)                   

Simple Majority 

 

ARTICLE 14.  To see if the Town will vote transfer a sum of money from Free Cash into 

the Opioid Settlement Revenue Fund, such sum of money shall be equal to that amount 

allocated to date by the State to the Town from the opioid litigation settlements resulting 

from the Town’s participation in the national Opioid Multi-District Litigation, or take any 

other action in relation thereto. 

(Submitted by The Select Board)                   

Simple Majority 

 

ARTICLE 15. To see if the Town will vote to borrow under the provisions of M.G.L. 

Chapter 44 or any other enabling authority, the sum of $68,816 for the 

lease/purchase(s) of one Police Cruiser, or take any other action in relation thereto. 

(Submitted by Select Board)                

2/3rds Majority 

 

ARTICLE 16.  To see if the Town will vote to raise and appropriate, or transfer from 

available funds the sum of $??????????? To fund the environmental study and DEP 

reporting of areas of the Library Parking Lot, or take any other action related thereto. 

(Submitted by the Select Board) 

Simple Majority 

 

ARTICLE 17.  To see if the Town will vote to rescind the debt authorization of $711,728 

for drainage improvements at the intersection of Village Street and Birch Street, which 

was approved under Article 19 of the Annual Town Meeting of May 1, 2021, or take any 

other action related thereto. 

(Submitted by the Select Board)                       

Simple Majority 

 

ARTICLE 18.  Special Act – Town Administrator to Approve Warrants 

(Submitted by the Select Board)                              

Simple Majority 
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ARTICLE 19.  To see if the Town will vote approve increasing the Senior Tax Work 

Program amount from $1,500 each year to $2,000 each year, pursuant to M.G.L. 

Chapter 59, Section 5K, or take any other action related thereto. 

(Submitted by the Select Board)                              

Simple Majority 

 

ARTICLE 20.  To see if the Town will vote to transfer from available funds, a sum of 
money for the MGL Chapter 41, Section 111F Injury Leave Indemnity Fund, or take 
any other action related thereto.   
(Submitted by Select Board) 
 

ARTICLE 21.  To see if the Town will vote to raise and appropriate or transfer from 

available funds, a sum of money for the Unemployment Insurance Fund, or take any 

other action in relation thereto. 

(Submitted by the Select Board)                     

Simple Majority 

 

ARTICLE 22.  To see if the Town will vote to raise and appropriate or transfer from 

available funds, a sum of money for the Stabilization Fund, or take any other action in 

relation thereto.   

(Submitted by the Select Board)                      

Simple Majority 
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And, you are hereby directed to serve this Warrant by posting attested copies hereof 

fourteen days before time of said meeting as directed by the vote of the Town.  Hereof 

fail not and make due return of this Warrant with your doings thereon at the time and 

place of said meeting. 

 
 
 
Given under our hands this 8th day of April in the year two thousand and twenty-four. 

 
 

TOWN OF MILLIS 
SELECT BOARD 

 
 
 
___________________________________ 
Craig W. Schultze, Chair 
      
 
___________________________________    
Ellen Rosenfeld, Vice-Chair 
 
 
___________________________________            
Erin T. Underhill, Clerk 
 
       A True Copy, Attest 
         
 
             
       ______________________________ 
       Lisa J. Hardin, Town Clerk 
 
 
        
       ______________________________ 
       Helen R. Kubacki, Constable 
       Town of Millis 
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Finance Committee Meeting 
 
March 6, 2024 7:00 PM EST 
Veterans Memorial Building – Room #229 
900 Main Street Millis, MA 02054 
 
Committee Members In Attendance: 
 
Jonathan Loer, Chair 
Michael Krone, Vice Chair 
Peter Underhill, Clerk 
Peter Berube 
Joyce Boiardi 
Jodie Garzon 
Cathy MacInnes  
Sara Reyes 
 
Invited Guest in Attendance: 
 
Michael Guzinski, Town Administrator 
Carol Johnston, Finance Director 
Robert Mullaney, School Superintendent 
Marc Conroy, School Committee Chair 
 
Jon Loer called the meeting to order at 7:01 PM, the meeting is available to view on the Town’s Website https://millismedia.org/. 
 
Millis Schools FY25 Budget Update: 
 
Marc Conroy made the committee aware there is a Public Hearing scheduled for Tuesday, March 12, 2024 at 7:30 PM to present the 
Schools FY25 Budget. Bob Mullaney and Marc Conroy provided the committee with the anticipated shortfall in FY25 estimated at $1.1 
million. The shortfall is based on Revenues presented and discussed at the Tri-Board Meeting and CBAs (Collective Bargaining 
Agreements). The Clyde Brown Elementary School is in need of a RBT (Registered Behavioral Therapist). This need is based on the 
IEP (Individualized Educational Program) of students. The district received $200,000.00 in additional Circuit Breaker Funding. 
The district provides a “Life Skills Program” for 18 – 22 year olds. Out of District costs increased 14% in FY24 and  are expected to 
increase 4.6% in FY25. Other Expenses are expected to increase 3%. There is no room to cut Administrative or Janitorial Staff. The 
SRO’s (School Resource Officer) Salary is paid with HCA Marijuana Impact Funds which will expire in FY26. The School Committee 
has discussed including the salary in their FY26 Operating Budget. The SRO’s role is vital to students and parents. The Town Social 
Worker provides support after hours; the Adjustment Counselors do not. The School and Municipal Departments are working to 
centralize Human Resources functions in the Town Administrator’s office. The Choice In Program generates revenue and has 
increased by $5,000.00. 
 
If the override fails, the district will need to reduce staff by 7 Full-time Teachers and 8 Full-time Paraprofessionals. Approval of the 
override would keep level service staff.  
 
The cost per student attending Tri-County is $19,153.00 per year. Tri-County Enrollment has increased in recent years. Norfork County 
Agricultural High School Tuition Rate per student is $4,507.00. 
 
The School Department will have more detailed information at the April 3, 2024 Finance Committee Meeting. 
 
Current School Enrollment is available on the town’s website: https://www.millisma.gov/sites/g/files/vyhlif901/f/uploads/school_enrollment.pdf 

 
Draft Warrant Review: 
 
Mike Guzinski elaborated on some of the Draft Warrant Articles. Jon Loer noted some of the items are placeholders. 
 
Article #1 Unpaid Bills 

Article #2 FY24 Additional Wages and Expenses 

Article #3 FY25 Operating Budget 

Article #4 Proposition 2 ½ Operational Override   

• This is needed to support the FY25 School Department Shortfall estimated at $1.1 million. 

• Additional Municipal Services will be included in the override specifically for Police, Fire and Rescue and 

DPW. 

• The Select Board will determine what articles will be included in the May Town Meeting Warrant. 

Article #5 Sewer Enterprise Fund 

Article #6 Water Enterprise Fund 

https://millismedia.org/
https://www.millisma.gov/sites/g/files/vyhlif901/f/uploads/school_enrollment.pdf
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Article #7 Stormwater Enterprise Fund 

Article #8 Consent Agenda: 

• Amendments to Personnel Plan 

• Board of Health Appointing Authority 

• Revolving Funds 

• Community Preservation Fund 

Article #9 Water Enterprise - Lead Service Line Inventory Compliance Project 

Article #10 Oak Grove Farm Trail Improvements (Community Preservation Committee) 

• The improvements are in their third phase, the request and detail can be viewed at the below link: 
https://www.millisma.gov/sites/g/files/vyhlif901/f/uploads/oak_grove_farm_trail_improvements_project_3_evaluation_guide_1-31-2024.pdf 

Article #11 Oak Grove Farmhouse Renovations (Community Preservation Committee) 

• This article will address the much-needed repairs to the Oak Grove Farmhouse, the cost is estimated at 

$875,000.00. 

Article #12 Capital Items 

• The Capital Planning Committee will present their Capital Items Recommendations to the Finance 

Committee at their April 3, 2024 meeting. 

Article #13 Zoning Bylaw Amendment – MBTA Communities Multi-Family Overlay District (MCMOD) 

Article #14 Zoning Bylaw Amendment – MCMOD Inclusionary Zoning 

 

The MBTA Advisory Committee will present Article #13 & #14 to the Finance Committee at their March 27, 2024 meeting. 

 

Article #15 Establish Opioid Settlement Special Revenue Account & Transfer Funds Into Account 

Article #16 Library Parking Lot Contamination Environmental Study – Funding 

• During the construction of the Library, some contaminants were remediated. However, an Environmental 

Study mandated by the DEP will need to be funded for further testing. This came as a result of a complaint 

from an abutting neighbor to the property. A LSP (Licensed Site Professional) has been hired to oversee the 

testing. 

Article #17 Rescind Debt Authorization for Village & Birch Drainage Improvements 

• The Auditors recommended this article to clean up the accounts. 

Article #18 Special Act – Authorize Town Administrator to Sign Warrants 

• This article would authorize the Town Administrator to sign Warrants: Accounts Payables and Payroll. 

Currently, the Select Board is tasked with signing both. 

Article #19 Increase Maximum Abatement Amount for Senior Work off Programs 

• This article would increase the abatement amount from $1,500.00 to $2,000.00. 

Article #20 Unemployment Insurance Fund 

Article #21 Stabilization Fund 

 
A more detailed Warrant will be available next Wednesday. Carol Johnston noted the Enterprise Funds’ Indirect Costs are an agreed 
upon 2.5% increase for FY25. 
 
Finance Committee Meeting Minutes Approval: 
 
Peter Underhill made a motion to approve the February 28, 2024 Finance Committee Meeting Minutes as written; Joyce Boiardi 
seconded. Vote: 8/0. Motion carries unanimously. 
 
Board and Committee Liaison Updates: 
 
Jon Loer noted the four important upcoming projects/decisions facing the town: 
 

• FY25 Operational Override 

• MS/HS Building Project 

• Tri-County Building Project Assessment 

• PFAS Facility at Well #3 
 
He thanked the DPW Crew for saving the day on Tuesday, Election Day, they utilized their Vactor Truck to free the sewer lines at Town 
Hall. 
 
A list of Liaisons to the Town’s Boards and Committees is updated by the Town Administrator’s Office. A request will be made to review 
the list and the committee will consider reassigning its members.  
 
 
 

https://www.millisma.gov/sites/g/files/vyhlif901/f/uploads/oak_grove_farm_trail_improvements_project_3_evaluation_guide_1-31-2024.pdf
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Old Business/New Business: 
 
The committee will invite the School Building Committee to a meeting as the project’s milestone approaches. 
 
It was suggested the committee invite the Police, Fire & Rescue and DPW to a meeting in the Fall to provide an update on their needs 
and their Operating Budgets. 
 
Adjourn Meeting: 
 
Mike Krone made a motion to adjourn the Finance Committee Meeting at 8:12 PM; Jon Loer seconded. Vote: 8/0. Motion carries 
unanimously. 
 
Respectfully submitted, 
Deirdre Gilmore 


