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SITIIN

PUBLIC SCHOOLS

Executive Summary: Budget Outlook
Fiscal Year 2025

March 12, 2024
Dear Parents, Caregivers and Community Members,

As we present the Millis Public Schools FY25 Budget, I’d like to thank the Millis community
for their continued support of our schools. This support has enabled the Millis Public Schools to
be recognized locally, nationally, and internationally as a high performing district and has
facilitated exceptional teaching and learning by our staff and students. We are proud of the
dedication and expertise of our staff as well as the effort and achievement of our students, and

believe the Millis Public Schools has provided a strong return on the investment to the taxpayers
of Millis.

The Millis Public Schools FY25 budget proposal is for a level services budget of $21,165,790.
The Millis Public Schools administrative team worked diligently to project costs, analyze
programs, and prioritize services in preparing this proposed budget. This work will continue as
federal, state, and local contributions become finalized, FY24 budget projections become clearer,
and the state budget is voted.

The proposed FY25 Budget supports the goals included in the 2023-2026 Millis Public Schools
Strategic Plan

e Ensure Rigorous and Relevant Learning for All Students

e Foster Outstanding Professional Practice

e Provide a Healthy and Supportive School Environment

e Maximize Resources and Physical Plant

These priorities have been at the forefront of budget planning. The process has been
challenging. In FY24, the town supported the one-time use of $538,697 in Free Cash and
$400,000 in Stabilization Funds to fund a budget of $20,234,723. The support of our schools at
the May, 2023 Town Meeting was truly appreciated. Even with this generous support of the
town, Millis Public Schools was still required to cut $729,357 in FY24 to support a balanced
budget. These cuts included staft layoffs and reduction of hours, elimination of programs, and
expense cuts. The supplemental funding of $938,697 in the FY24 budget was not added to the
operational base budget, and as a result the expected FY25 town operational funding of
$20,095,023 (4.14% over the FY24 base of $19,296,026) for the schools falls $1,070,767 short
of this level-services proposal. Even deeper cuts than those taken in FY24 would be required to
cover this shortfall. Coupled with the cuts taken in FY24, the impact would be devastating to the
Millis Public Schools with additional layoffs of approximately 16-20 full-time equivalent (FTE)
positions across all three schools, the elimination of programs, higher class sizes, and reduction
of services. These reductions would severely hamper the ability of the Millis Public Schools to
provide the type of quality education that our students have enjoyed in the past and would
jeopardize the district’s standing as a high performing school district.



These are challenging times for the Millis Public Schools. We have appreciated the generous
support of the community as we seek to continue to provide Millis students with an education
that prepares them to thrive in our ever-changing and complex world. It is our sincere hope that
a funding solution that addresses the shortfall in FY25 and creates a sustainable funding formula
for the future will be realized and the Millis schools and community will continue to receive the
high quality of programs and services that students and residents deserve.

With Respect and Appreciation,

Robert Mullaney
Superintendent

Small School ... Big Family

The Millis Public Schools does not discriminate on the basis of race, color, sex, age, gender identity, religion, national
origin, sexual orientation, disability or homelessness.
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DRAFT THREE

FY 24 Budget ( Includes Marijuana
Impact Fees) ( Revised Budget)

FY 25 Proposed ( No Marijuana Impact Fees)

Description Amount Description Amount

Ed Reform $75,514 | Ed Reform $42,452
Administrative Salaries $1,447,093 | Administrative Salaries $1,548,327
Professional Salaries $11,403,408 | Professional Salaries $11,635,837
Paraprofessional Salaries $1,076,423 | Paraprofessional Salaries $1,296,574
Administrative Support

Salaries $650,332 | Administrative Support Salaries $654,494
Bus Driver Salaries $547,825 | Bus Driver Salaries $613,686
Custodial/Maintenance

Salaries $636,344 | Custodial/Maintenance Salaries $584,784
Technology Staff Wages $293,280 | Technology Staff Wages $349,144
Athletic Stipends $199,620 | Athletic Stipends $156,941
CoCurricular Stipends $51,271 | CoCurricular Stipends $46,577
Substitutes $129,250 | Substitutes $203,203
Other Salaries $57,074 | Other Salaries $53,477

85.36% Total Salaries $16,567,434 | Total Salaries $17,185,496

Expenditures:

Non-Instructional

Supplies, Materials, Non-Instructional Supplies,

Postage $209,382 | Materials, Postage 171259.92
Instructional Supplies &

Materials $144,998 | Instructional Supplies & Materials 148534.3
Other Expenses,

Advertising $171,768 | Other Expenses, Advertising $150,228
Course Reimbursement $29,773 ] Course Reimbursement $25,830
Equipment Purchases & Equipment Purchases &

Maintenance $120,767 | Maintenance $88,820
Fuel $65,600 | Fuel $57,660
Miscellaneous Expenses $1,932 | Miscellaneous Expenses $1,932
Contracted Services $186,681 | Contracted Services $221,376
SPED Consulting

Services $118,826 | SPED Consulting Services $295,735
Books, Periodicals,

Subscriptions $0 | Books, Periodicals, Subscriptions $0
Software $127,076 | Software $176,907
Utilities $90,014 | Utilities $103,185
Energy $322,032 | Energy $283,985
Financing $360,563 | Financing $399,036
Tuition (1,2) $891,745 | Tuition (1,2) $1,855,806
Total Expenditures 2,841,157 3,980,294
ITotaI Budget ( Revised) 19,408,591 21,165,790

(1) Net of $500,000 Circuit Breaker Funds

(2) There is $938,697 in warrant article
funds that can be accessed to pay for
tuitions. Therefore the full funding of this
section is $1,826,249, net of $500,000 in
Circuit breaker, making total funding

$2,326,249.

(1) Net of $700,00 Circuit Breaker funds

(2) No special warrant articles are anticipated for FY

25.

21,165,790

21,165,790

Range of added OOD Tuitions FY24 |

(21,165,790)|
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December

January

February

March-April

March — May

May -June

Millis Public Schools
FY 2025 BUDGET CALENDAR

Superintendent solicits, receives and conducts preliminary review
with Administrators of: staffing, non-staffing expenses, capital
needs, furnishings and equipment, and technology requests.

The Superintendent and the Director of School Finance and
Human Resources analyze the budget and determine fixed costs.

The Administrative Team and Superintendent prioritize
educational and capital needs for warrants.

FY25 Governor’s budget presented. School Committee reviews
FY25 draft.

The Superintendent and the Director of School Finance and
Human Resources finalize the warrants and draft of the FY25
budget. School Committee working sessions to discuss.

Adjustments made based on information available.

Superintendent presents the draft FY25 budget recommendation
and warrants to the Millis School Committee.

School Committee conducts Public Hearing on the Proposed
FY25 draft budget.

Budget and Warrants presented to the Finance Committee by the
Superintendent and School Committee.

School Committee vote of FY25 draft proposed budget.
Continue to monitor state and local funding sources. Make
adjustments needed to present a balanced budget at Town

Meeting. Budget presented to staff.

The School Committee approves the final FY25 budget amount if
it has changed. Attend Town Meeting to present the budget.



SUPPORTING DATA - SECTION 4

Adequate Yearly Progress (AYP) Data- Summary Page 1
Enrollment Data, Selected Population Page 2
Millis Enrollment Chart for 2014-2024 Page 3
Low Income per District 2023-2024 (Millis and Surrounding Towns) Page 4
% of Millis Students- Low Income 2023-2024 Page S
Per Pupil Expenditures FY22- In District for Millis & Surrounding Towns Page 6
Per Pupil Expenditures FY22 - Out of District Students for Millis

& Surrounding Towns Page 7
Per Pupil Expenditures FY22 - In District Students for Comparable Towns Page 8

Per Pupil Expenditures FY22 - Out of District Students for Comparable Towns Page 9

Per Pupil Expenditures- FY15-FY22 - Millis vs State Average Page 10
Per Pupil Expenditures Summary FY20 - FY22 Page 11
Circuit Breaker 14-23 Projected Page 12
FY25 Proposed Allocation of Expenses Graph Page 13
FY25 Proposed Fixed and Variable Costs Graph Page 14
FY2S5 Proposed Special Education Costs Graph Page 15

Millis Public Schools FY2025 Budget Summary Table Page 16



2023 Official Embargoed Accountability Report - Millis

Organization Information

DISTRICT NAME TITLE I STATUS

Millis (01870000) Title I District

REGION GRADES SERVED

Coastal PK,K,01,02,03,04,05,06,07,08,09,10,11,12

Accountability Information

Overall CEERLEEHEL] Not requiring assistance or intervention

Reason for classification
Substantial progress toward targets

Progress toward improvement targets Accountability percentile
57% - Substantial progress toward targets -

OVERALL RESULTS STUDENT GROUP RESULTS DETAILED DATA FOR EACH INDICATOR SCHOOLS IN THIS DISTRICT

School Accountability Information About the Data
Clyde F Brown Not requiring assistance or intervention 65

Millis High School Not requiring assistance or intervention 66

Millis Middle Not requiring assistance or intervention 76

TIES Insufficient data -

Overall classification: All Massachusetts districts and schools with sufficient data are classified into one of two accountability categories: districts and schools requiring assistance
or intervention, and districts and schools not requiring assistance or intervention. The reason(s) for the district's or school's classification are noted on this report.

Progress toward improvement targets: The criterion-referenced target percentage combines multiple years of data related to achievement, growth, high school completion,
English learner progress, advanced coursework completion, and chronic absenteeism into a single number between 0 and 100. For a group to be considered to be meeting targets it
must have a criterion-referenced target percentage of 75% or higher.

The criterion-referenced target percentage is calculated by dividing the weighted total points earned by the weighted total possible points. The calculation for each is displayed below.

Weighted total of points earned = (Total achievement points earned x Achievement weight) + (Total growth points earned x Growth weight) + (Total high school
completion points earned x high school completion weight) + (EL progress points earned x EL progress weight) + (Total additional indicator points earned x Additional
indicator weight)

Accountability percentile: An accountability percentile between 1 and 99 is reported for most schools. This number is an indication of the school's overall performance relative to
other schools that serve similar grades, and is calculated using multiple years of data for all accountability indicators. School percentiles are not calculated for districts.




Massachusetts School and District Profiles

Millis
Enroliment Data

Race % of District % of State
African American 1.4 9.4
Asian 2.5 7.3
Hispanic 1.1 242
Native American 0.4 0.2
White 79.9 54.4
Native Hawaiian, Pacific Islander 0.1 0.1
Multi-Race, Non-Hispanic 4.6 4.4
District State
Female 618 442,564
Male 584 469,563
Non-Binary 4 1,608
Total 1,206 913,735
PK K 1 2 3 4 5 6 7 8 9 10 1" 12 SP Total
Clyde F Brown 74 9 9 80 93 82 102 0 0 0 0 0 0 0 0 617
Millis High School 0 0 0 0 0 0 0 0 0 0 67 80 93 73 0 313
Millis Middle 0 0 0 0 0 0 0 85 83 102 0 0 0 0 0 270
TIES 0 0 0 0 0 0 0 0 0 0 0 0 0 0 6 6
District 74 9 96 80 93 82 102 85 83 102 67 8 93 73 6 1,206
Kindergarten Enroliment Full-day Kindergarten
Student Group
Total Part-time = Tuitioned = Full-time Total Percent
All Students 920 5 82 3 85 94.4
High Needs 22 3 17 2 19 86.4
Low Income 16 3 1" 2 13 81.3
LEP English language learner 3
Students with disabilities 4
African American/Black 2
Asian 2
Hispanic or Latino 12 0 12 0 12 100.0
Multi-race, non-Hispanic or Latino 9 3 6 0 6 66.7
White 65 2 60 3 63 96.9
Student Group Total PK Enrolled  * s“é:’f:ﬁg“" % s«;:letl :lm"p
All Students 74 74 100.0
Female 74 36 48.6
Male 74 38 514
High Needs 74 32 432
Low Income 74 18 24.3
Students with disabilities 74 22 297
African American/Black 74 2 27
Asian 74 2 2.7
Hispanic or Latino 74 9 12.2
Multi-race, non-Hispanic or Latino 74 4 5.4
White 74 57 77.0



https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=01870005&orgtypecode=6
https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=01870505&orgtypecode=6
https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=01870020&orgtypecode=6
https://profiles.doe.mass.edu/profiles/student.aspx?orgcode=01870515&orgtypecode=6

Enroliment FY14-FY24
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% of Low Income Per District 2023-2024

Millis and Surrounding Towns
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FY22 PER PUPIL EXPENDITURES - SURROUNDING TOWNS

In District Students Only
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FY22 PER PUPIL EXPENDITURES WITH SURROUNDING TOWNS

Including Out of District Students
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FY22 Per Pupil Expenditures - Comparable Towns
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FY22 Per Pupil Expenditures - Comparable Towns
Includes Out of District Students
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FY15 - FY22 Per Pupil Expenditures
Millis vs. State Average
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Massachusetts Department of Elementary and Secondary Education

Per Pupil Expenditure Summary, FY20-FY22

Last updated January 2024

This report shows per pupil expenditures by major functional categories for the last three years, including total in-district expenditures, and total expenditures for all districts. Total expenditures per pupil
average across all expenditures and pupils, both in-district and out-of-district. The out-of-district expenditure functions (9000 series) are not included on this report because we are not able to calculate per
pupil expenditures consistently for all of these functional categories. FTEs that are less than 6 are suppressed.

[Select a district \

2020 2021 2022
FTEIn In-District FTE Pupils 0.0 0.0 0.0
FTEOut  Out-of-District FTE Pupils 0.0 0.0 0.0
FTEs Total FTE Pupils 0.0 0.0 0.0

| $ Per In-District | % Share of In- ! :
| State Average :% Share of Stat

i $ Per In-District | % Share of In- ! :
| State Average % Share of State Pupil District

| Pupil District | State Average :% Share of State Pupil District
Function Description i A i B=A/N_ B i Cc=B/Im_ A i B=A/IN B i c=B/mm_ A i B=A/IN_ B i c=B/In
ADMN Administration $0.00 0.0% $561.45 3.3%! $0.00 0.0% $632.93 3.4%! $0.00 0.0% $668.13 3.4
LDRS Instructional Leadership $0.00 0.0% $1,141.65 6.7%: $0.00 0.0% $1,232.24 6.6%: $0.00 0.0% $1,321.59 6.7
TCHR Teachers $0.00 0.0% $6,666.06 39.3%} $0.00 0.0% $7,185.95 38.7%! $0.00 0.0% $7,429.36 37.7
TSER Other Teaching Services $0.00 0.0% $1,435.00 8.5%! $0.00 0.0% $1,557.26 8.4%! $0.00 0.0% $1,684.80 8.6'
PDEV Professional Development $0.00 0.0% $166.85 1.0% $0.00 0.0% $181.79 1.0%} $0.00 0.0% $233.22 1.2
MATL Instructional Materials, Equipment and Technology $0.00 0.0% $504.38 3.0%: $0.00 0.0% $763.26 4.1%: $0.00 0.0% $764.97 3.9
GUID Guidance, Counseling and Testing $0.00 0.0% $566.18 3.3%! $0.00 0.0% $626.07 3.4% $0.00 0.0% $670.72 3.4
SERV Pupil Services $0.00 0.0% $1,620.80 9.6%: $0.00 0.0% $1,622.90 8.7%: $0.00 0.0% $2,005.43 10.2
OPMN Operations and Maintenance $0.00 0.0% $1,264.64 7.5%! $0.00 0.0% $1,500.92 8.1%! $0.00 0.0% $1,554.18 7.9
BENE Insurance, Retirement Programs and Other $0.00 0.0% $3,030.59 17.9%! $0.00 0.0% $3,261.82 17.6%: $0.00 0.0% $3,366.00 17.1
m In-District Per Pupil Expenditure $0.00 $16,957.59 $0.00 $18,565.13 $0.00 $19,698.42
TTPP Total Per Pupil Expenditures $0.00 $17,572.21 $0.00 $19,117.74 $0.00 $20,271.13 {

Pagelof1l



JULY 1, JUNE 30,
20XX 20XX

BEGINNING EXPENDITU ENDING
Pandemic Yrs BALANCE  RECEIPTS RES BALANCE Notes
FY10 $26,939.00 $198,173.00 $112,628.00 $112,484.00
FY11 $112,484.00 $240,307.00 $166,577.00 $186,214.00
FY12 $186,214.00 $165,788.00 $186,214.00 $165,788.00
FY13 $165,788.00 $200,457.43 $171,727.00 $194,518.43
FY14 $194,518.43 $171,803.00 $195,617.96 $170,703.47
FY15 $170,703.47 $174,937.00 $218,325.00 $127,315.47
FY16 $127,315.47 $403,580.00 $262,520.10 $268,375.37
FY17 $268,375.37 $373,204.00 $265,899.00 $375,680.37
FY18 $375,680.37 $219,318.00 $373,204.00 $221,794.37
FY19 $221,794.37 $319,005.00 $274,438.49 $266,360.88
FY20 $266,360.88 $430,978.00 $438,193.88 $259,145.00
FY21 $259,145.00 $360,642.00 $321,679.67 $298,107.33
FY 22 $298,107.33 $422,253.00 $498,550.00 $221,809.21
FY 23 $221,809.21 $502,000.00 $500,000.00 $226,602.99
FY 24 $226,602.99 $763,066.00 $500,000.00 $489,668.99 Estimate
FY 25 $489,668.99 $600,000.00 $763,066.00 $326,602.99 Estimate

$800,000.00

$600,000.00

$400,000.00

$200,000.00

$0.00

EXPENDITURES

Circuit Breaker History FY 10 through FY 25 (Estimated)

[ JULY1,BEGINNING BALANCE [l RECEIPTS
[ JUNE 30, ENDING BALANCE
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Pandemic Yrs




Budget Allocations FY25

Maintenance

FY25 Expense

Allocations
Salaries:
82% of FY25 Budget o

Expenditures (not
including salaries):

Extra Curricular
XL

Z. %
CB
2.7%
Utilities
2.8%
HS

Special Education 54.5%
Energy/Utilities 10.5%
Technology 9.6%

3.0%

Central
4.0% i !
Transportation Special Ed“f?‘{‘}f‘
4.3% 54.5%
Maintenance

7.7%
Technology

Special Education
expenses with tuitions
backed out: 4.2%




Wages

Expenses

$21,165,790
TOTAL

Variable Costs

"Variable" Wages include athletic
stipends, cocurricular stipends,
academic stipends, and substitutes

General Supplies, Instructional
Supplies, Other Expenses,
softtware, including munis
$669,130 payment to town

Fixed Costs and Variable Costs
B Fixed Costs

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$0
Wages

Fixed Costs

B Variable Costs




Summary Table

% OF
FY 24 FY25 % INCREASE ~ PROPOSED
FY21 FY 22 FY 23 REVISED PROPSED  VARIANCE OR FY 25
ACCOUNT DESCRIPTION  EXPENDED  EXPENDED  EXPENDED  BUDGET (NET) FROMFY 24 DECREASE  SALARIES
District Salaries $1,864,553]  $2,175366|  $2.472,845|  $2,727,832|  $2,999,804 $271,972 9.97% 17.42%
Clyde Brown Salaries $5,183,699|  $5106,629|  $5448,119]  $5506,812|  $5,666,732 $159,920 2.90% 32.91%
Middle School Salaries $3011,353|  $2,990,049|  $3,540,722|  $3,661,537|  $3,723,279 $61,742 1.69% 21.62%
High School Salaries $4,062,892|  $4,008,694|  $4,145696|  $4,434,613|  $4,554,339 $119,726 2.70% 26.45%
TIES Program Salaries $0 $163,440 $151,658 $162,361 $232,380 $70,019 43.13% 1.35%
Other Salaries $0 $0 $0 $75,514 $42,452 -$33,062 -43.78% 0.25%
Summary of Salaries $14,122,497  $14,445,077  $15759,040  $16,568,669  $17,218,986 $683,379 16.60% 100.00%
% OF
FY 24 FY25 % INCREASE  PROPOSED
FY21 FY 22 FY 23 REVISED PROPSED  VARIANCE OR FY 25
ACCOUNT DESCRIPTION EXPENDED  EXPENDED  EXPENDED  BUDGET (NET) FROMFY 24 DECREASE  EXPENSES
Central Office/District-Wide $108,052 $88,597 $113,978 $102,964 $148,230 $45,266 43.96% 3.76%
Clyde Brown $44,086 $53,465 $42,128 $122,996 $99,561 -$23,435 -19.05% 2.52%
Middle School $15,231 $22,929 $28,588 $51,969 $44,864 -$7,105 -13.67% 1.14%
High School $84,742 $39,753 $82,777 $114,889 $110,424 -$4,465 -3.89% 2.80%
Technology $159,952 $278,366 $288,337 $330,894 $356,545 $25,651 7.75% 9.03%
Other Expenses $337,866 $283,423 $283,423 $283,423 $238,378 -$45,045 -15.89% 6.04%
Student Athletics & Activities $63,530 $76,184 $77,336 $79,348 $79,348 $0 0.00% 2.01%
Curriculum & Professional
Development $49,364 $39,843 $41,191 $57,969 $52,810 -$5,159 -8.90% 1.34%
Special Education $734,364|  $1,036,025|  $1,316,447|  $1,069,484|  $2,020,974 $951,490 88.97% 51.21%
Medical services $4,057 $5,307 $3,106 $6.,886 $6,497 -$389 -5.64% 0.16%
Transportation $103,545 $123,736 $191,963 $173,625 $157,727 -$15,898 -9.16% 4.00%
TIES $18,560 $47,305 $54,978 $69,513 $55,264 -$14,249 -20.50% 1.40%
Maintenance $207,501 $289,465 $219,246 $209,854 $189,011 -$20,843 -9.93% 4.79%
Energy $276,712 $282,496 $283,277 $322,032 $283,985 -$38,047 -11.81% 7.20%
Utilities $67,556 $79,738 $102,041 $90,014 $103,185 $13,171 14.63% 2.61%
Total Local Expenses $2,275120)  $2,746,632]  $3,128,815|  $3,085860|  $3,946,804] $860,944 27.52% 100.00%
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ORG
3110231
3110231
3110231
3111105
3111105
3111105
3111105
3112105
3112105
3112105
3112105
3112105
3114105
3114105
3114105
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3114105
3114105
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3114352
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3114505
3114505
3114505
3121101
3121101
3121101
3121101
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FY 25 PROPOSED BUDGET DETAIL COPY 3

OBJECT
578999
511100
511140
511200
538210
558000
573500
511100
511200
511360
530080
558000
511100
511300
527020
534040
542010
558000
578000
530110
576000
576000
576000
534040
534050
534060
511100
511200
514051
558000
578000
511100
511200
558000
578000

511100
511300
512010
573500
511140
511320
511320
534040
511100
511200
511100
511100
530160
514051
514051
511100
571010
572000
511100
571010
572000
530140
532060
530140
532060
551070
551080
551090
551020
551110
551110
578000
578000
551050
551040
511100
511360
530100
511300
511350
511360
511370
538060
538220
538240
541010
572000
578000

ACCOUNT DESCRIPTION
PRIOR YEAR ENC
TEACH DW ED REFORM
DW TEACH-ELL PROF SALARY
SCH CMTE CLERICAL SALARY
SCH CMTE ADVERTISING
SCH CMTE OTHER EXPENSES
SCH CMTE SUPPLIES/MATERIALS
SUPT PROFFESIONAL SALARY
SUPT CLERICAL SALARY
SUPT OTHER SALARY
POLICE DETAILS
SUPT SUPPLIES/MATERIALS
BUS/FIN PROFFESIONAL SALARY
BUS/FIN CLERICAL SALARY
BUS/FIN LEASE
MEDICAID REIMB. ADMIN
BUS/FIN POSTAGE
BUS/FIN OTHER SUPP
BUS/FIN SOFTWARE SUPPORT
LEGAL SVCS - SCHOOL COMMITTEE
LEGAL SETTLE REG ED
LEGAL SETTLE SPED
LEGAL SETTLE
DIST TECH CONT SERVICES
DIST TECH SUPPLIES & MATERIALS
DIST TECH OTHER EXPENSES
CURR DIR PROF SALARY
CURR DIR CLERICAL SALARY
CURR DIR STIPENDS
CURR DIR SUPPLIES/POSTAGE
CURR DIR OTHER EXPENSES
PPS DIR PROF SALARY
PPS DIR CLERICAL SALARY
PPS DIR SUPPLIES/POSTAGE
PPS DIR OTHER EXPENSES
PPS DW TEACHERS SUMMER SCHL
PPS DW PARAS SUMMER SCHL
PPS DW SUPPLIES SUMMER SCHL
INST TECH PROF SALARIES
INST TECH SIMIS SALARIES
INST TECH OTHER SALARIES
MEMBERSHIPS
TEACH DW SPED PROF SAL
DW PARA/INSTAST REG ED
DW PARA/INSTAST SPED
DIST. LEARN. CONTRACTED SVS
PROF DEV PROF SALARIES
PROF DEV CLERICAL SALARIES
INST. COACHES PROF. SAL REG ED.
INST. COACHES PROF. SAL SPED
CONSULTING SERVICES
STIPEND TEACHER COACH REG ED.
STIPEND TEACHER COACH SPED
PD PROF SAL REG ED DIST WIDE
PD SUPPLIES & MATERIALS
PD OTHER EXPENSES
PD PROF SAL SPED DIST WIDE
PD SUPPLIES & MATERIALS
PD OTHER EXPENSES
PD REG ED CONFERENCES

PD REG ED COURSE REIMBURSEMENT

PD SPED CONFERENCES

PD SPED COURSE REIMBURSEMENT

DW LIB BOOKS REG ED
DW PERIODICALS REG ED

DW LIB SUBSCR REG ED.

DW OTH INST MAT SPED

DW INST. EQUIP REG ED

DW INST. EQUIP SPED

OTH INST SERVICES - DW - REG E
OTH INST SERVICES - DW - SPED
DW INST HOW SUP/MAT REG ED
DW INST. SOFTWARE

PSYCH SERVICES DW SPED
HEALTH SERVICES SUB SALARIES
HEALTH SCVS CONT SVCS
TRANSP REG DRIVERS SALARIES
TRANSP COORDINATOR SALARY
TRANSP REG SUBS SALARIES
TRANSP REG MONITOR SALARIES
TRANSP REG PHYSICALS
TRANSP REG UNIFORMS
TRANSP REG FUEL

TRANSP REG VEHICLE MAINT
TRANSP REG MILEAGE

TRANSP REG OTHER EXPENSES

3/11/2024

FY21

EXPENDED
$211,842
$0

$0
$1,700
$0
$30,280
$0
221,188
$63,521
293
$230
5,397
$116,240
$115,240
$6,133

§7.251
$12,761
7,570
$38,430
$0

$0

$0
$9,826
6,787
$1868
$33,719
$14,151
$0

$93

$0
$60,462
$59,369
$1,869
5255

$163,400
$0

$0
$20,553
$0
$63,000
$4,361
$0
$33.409
$14,151

$9,429
$21,526
$0

$0

$0

$12,433
$0
$0
$0
$10.758

$4,454
2,249
$11,028
$30,080
$0
$4,115

V22

EXPENDED
$50,022
$0

S0
$5,750
$3,470
$30,483
$0
$192,780
$66,102
S0

$0
$1,568
$121,771
$120,616
S0

$0
$7,625
$12,977
$7,720
$24,755

$52,270
$34,902

$5,641
$72,734
$29,560

$196,344.
$33,509
$2,247
$163

$172,564
-$1,842
$5,313
$31,610

$74,735
$26,618

$1,600
$0

$223
S0

$815
$12,429
S0

$276

$111,665
S0
$34,923
$3,300
$227,311
$35,983
$2,669
$15,374
$3,600
$1,045
$13,843
$44,881
S0
$5310

FY23

EXPENDED
S0

30
$140,126
$1,300
$0
$39,073
30
$198,563
$62,300
$0

30
$2,268
$125,742
$121,691
$1,145
$1,897
$9,419
$9,264
$33,671
$19,139

$6,148
$1,997
$620
76,980

$154,389
$17,661
$0
$1,894
$108,401

$75,980
$30,586

$6,863
$17,337

$103,038
30
$16,433
$0
$176,880
$35,671
$4,627
$3,013
$3,121
$1,077
$30,357
$56,568
$0
$28,601

P24 FY2a Fr24
APPROVED REVISED  YTD EXPENDED
BUDGET BUDGET 01/18/24
$46,225 $37,403
575,514 $75,514 0
$169,218 169,218 583,369
52,000 $2,000] 5100
52,819 $2,819 50
531,160 $31,160) 523,002
57,799 57,799 0
198,563 198,563 $102,959
$64,878 564,878 538,891
s0 $0) 50
50 $0) 50
$2,428 52,428 $899
$126,937 $126,937 $67,061
$136,766 136,766 $56,021
$1,100 51,100 $360
$5,000 $5,000] 51,180
52,308 $2,308] $58
52,850 $2,850] $1347
527,500 $27,500) 5799
525,000 $25,000] $3,144.
$0 $0 $1,080
$o0 $0] 50
s0 s0| 0
$2,000 $2,000] $10,530
$500 $500] $111
51,000 $1,000] 5465
$76,374 576,374 $38,360
s0 $0) 50
s0 $0) 50
$200 $200| $202
51,761 51761 54,975
5140475 $140475 72,100
565,694 565,694, 534,644
54,119 54,119 $228
5793 $793 $56
$120,462 120,462 587,797
59,123 59,123 50
s0 s0| 0
$1932 $1932 54,050
5110884 $110884 $53,200
$o0 $0| 50
s0 50| 0
s0 $0) 50
576,374 $76,374] 538,360
$35,656 535,656 514,227
$o0 $0] 50
s0 50| 50
0 $0) 23,604,
50 $0 0
$0 $0] 50
s0 50| 0
51,330 $1,330) 50
$2,280 $2,280) $210
$0 $0 S0
58,550 $8,550] 50
54,049 $4,449 50
54714 $4,714] $2,100
525,830 $25,830] 58,145
$o $0| 50
53,943 $3,943 50
$950 $950) 50
s0 $0) 50
$0 $0 S0
$0 $0| 50
3,000 $3,000] 51817
$3,000 $3,000] 51,684,
s0 $0 0
s0 50 50
s0 50| 50
$99,576 $99,576) $112,457
s0 $0) 50
$250 $250] 5779
53,000 $3,000] 50
$159,077 159,077 593,400
533,556 $33,556) 520617
510,000 $10,000] 1,512
55,000 $5,000) s101
53,392 $3,392 51,270
$13,376 $13,376 0
521,660 $21,660] 4,852
539,012 $39,212 $22,958
50 50| 5500
520,695 520,695 511,439

FY25

CCOMPREHENSIVE
UDGET

PRPOSED

$42,452
$243,874
$2,000
$2,819
$31,160
$7,799
$218,758
$66,824

$56,440
$40,000
$0

$0

$0
$26,267
$500
$1,000
$78,400

$42,288
$128,798
$51,006
$0
$1,932
$113,949

$4,449
$4.714
$25,830
50
$3.943
$950

$121,967
$0

$250
$3,000
$286,201
$69,953
$10,000
$0
$3,392
$13,376
$21,660
$39,212
$0
$20,695

4000

School Lunch

Revolving Funds - Revolving Funds - Revolving Funds - Revolving Funds - Revolving Funds

4001 4002 4003 4004 4008 4009
Athletic Custodial Preschool Facilities School
Revolving Revolving Revolving Rental ArtiDrama

526,367

4012

4013

Full Day School
School Choice Kindergarten Transportation

-$34,472
-$34,476

Field Trip

-$10,200

aci
Rental

ies.

Custodial
Revolving

Non-Resident

Tuition

t

3002

3240

IDEA

Grants - Grants - Grants - Grants - Grants

3262 3305 3309
SPED Early
Childhood Title | Title IV Title 1A SOA Grant
568,435
-$1,500

3010

Comprehensiv
e Health

Warrant
A Services

Marijuana Budget
rticles Impact Funds | Reductions

$0

$3,116

-$750

-$2,627

-$100

$133
5228

-$855

-$3,943
-$950

$0

5339
-$1,338

-$4,212

-$2,070

Includes Offsets
Grants &
Revolving Funds.
FY25
PROPOSED
NET

OPERATING
BUDGET

$42,452|
§175,439)
$2,000
$2,819)

$40,000]
$0

$0

$0
$23,640)
$500
$900
$78,400
$0|

$1,932]
$113,949
$0|

$0|

0|
$78,299
$36,559

$120,467|
0|

$250
$3,000,
$215,162|
$35477
$10,000
$0|
$3,053]
$12,038
$21,660
$35,000
$0|
$18,626

Increase in $$
over FY 24

-$33,062
$6,221

$0

$0

53,116

$0

$20,195
1946

$0

$0

21,640
$0
-$100
2,026

Increase in %
over FY 24

0.00%
0.00%
1082.02%
0.00%
-10.00%
265%
0.00%
0.00%
0.00%

-100.00%
-100.00%
0.00%
0.00%
0.00%
1.73%
1.73%
0.00%

-100.00%
-10.00%
-10.00%

0.00%
-10.74%
0.00%
-10.00%
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Includos Offsets.
Revolving Funds - Revolving Funds - Revolving Funds - Revolving Funds - Revolving Funds. Grants - Grants - Grants - Grants - Grants. At s
FY21 FY22 FY23 Fv2a FY2q Fr2a FY25 4000 4001 4002 4003 4004 4008 4009 4012 4013 3002 3240 3262 3305 3309 3010 FY25
PROPOSED
CCOMPREHENSIVE Comprehensiv NET
APPROVED REVISED  YTD EXPENDED UDGET Athletic Custodial Preschool Facilities School Full Day School Facilities Custodial  Non-Resident SPED Early Warrant e Health Marijuana Budget OPERATING | Increasein $$ Increase in %
ORG  OBJECT ACCOUNT DESCRIPTION EXPENDED  EXPENDED  EXPENDED BUDGET BUDGET 01/18/24 PRPOSED School Lunch  Revolving Revolving Revolving Rental ArtiDrama  School Choice  Kindergarten Transportation  Field Trip Rental Revolving Tuition ircuit IDEA Childhood Title | Title IV Title A SOA Grant Articles Services  Impact Funds | Reductions BUDGET over FY over FY 24

3133002 511300 TRANSP SPED DRIVERS SALARIES $173.200 $243,705 $292,053 $328,692 328,692 $135,521 $293,115 $203,115 -$35,577 -1082%
3133002 511360 TRANSP SPED SUBS $37,448 $11,809 $22,606 514,000 $14,000) 511,068 7,000 7,000 57,000 -50.00%
3133002 511370 TRANSP SPED BUS MONITOR SAL $14,351 54,074 $59,030 $50,515 $50,515 543,852 $77,002 $77,002 $26,487 52.43%
3133002 513030 TRANSP SPED OVERTIME $0 s0 $0 52,500 $2,500] 50 $2,500 $2,500) 50 0.00%
3133002 533000 TRANSP SPED-PUPIL TRANSPOR 50 $0 0 0 0 0 50 $0| $0 0.00%
3133002 538240 TRANSP SPED FUEL $14,527 $17,098 $30,778 543,940 $43,940] 8436 $43,940 57,940 $36,000 57,940 -18.07%
3133002 541010 TRANSP SPED VEHICLE MAINT $36,697 $37,167 541,245 531,350 $31,350] 519178 $31,350 $31,350 $0 0.00%
3133002 578000 TRANSP SPED OTHER EXPENSES 395 $791 $216 50 50| 5128 $0 50 50 0.00%
3141105 511005 CUST SKILLED CRAFTSMAN 74,667 $74,441 485,797 588,704 588,704 $50,144 $92,486 592,486 $3,782 4.26%
3141105 511100 O&M DIR - PROF SAL $108,943 $116,907 $127,527 $130128 130,128 567,536 $130,128 $130,128| s0 0.00%
3141105 511300 TOWN CUSTODIAL STAFF $0 52,700 $111,570 $111,570 516,612 $127,811 $127,811 $16,241 14.56%
3141305 534020 TELEPHONE $46,959 $43,355 $16,661 54,750 $4,750] $7,280 $18,000 -$1,800 $16,200 $11,450 241.05%
3142305 542040 DW MAINT OF EQUIPMENT $1,574 $0 0 56,080 $6,080] 50 $6.080 -$6,080 50 56,080 -100.00%
3143005 524010 EXTRAORDINARY MAINTENANCE $0 0 $0 0 s0 0 50 50| $0 0.00%
3144005 511100 TECH I/M/S PROF SALARIES 217,487 $181,053 $222,078 $234,157 5234157 125,243 $298,048 $298,048| $63,891 27.29%
3144005 511300 TECH I/M/S SUPPT SAL 50 $945 0 S0 $0) 50 S0 $0| $0 0.00%
3144005 512015 TECH I/M/S OTHER SAL $11,559 $5,715 511,483 50 50 50 S0 $0| 0 0.00%
3144505 534010 TECH I/M/S NETWORK $0 0 $0 50 $0| 0 S0 $0| $0 0.00%
3144505 534040 TECH I/M/S S/W MAINT 872 $1,204 72 s0 $0) 0 50 $0| $0 0.00%
3144505 534050 TECH I/M/S H/W MAINT $5.424 $6,737 6,085 17,500 $17,500] 4,548 $11,500 $11,500 56,000 -34.20%
3144505 542040 TECH I/M/S EQUIPT $11,282 $13,649 $522 519,500 $19,500] 54,835 $10,970 $10,970 58,530 43.74%
3172232 511100 DW MED/THERAP OCCUP THERAPIST $0 0 0 50 50| 50 S0 50 0 0.00%
3172232 511330 DW MED/THERAP BCBA $1850 $103,903 $92,865 176,279 176,279 $60,581 $186,800 $186,800) 10,521 597%
3172232 530100 DW O/T SPED CONTR SERV $0 $0 $0 S0 $0) $3920 s0 s0 50 0.00%
3173005 585000 EQUIPMENT PURCHASE DW $11,903 $6,622 0 $1425 $1425 50 $1425 -$1,425 $0 51425 -100.00%
3173232 511100 DW MED/THERAP PHYSICAL THERAP $0 s0 0 50 50 50 S0 $0| 0 0.00%
3173232 530100 DW P/T SPED CONT SVCS $0 $0 $0 50 s0| 0 S0 $0 0 0.00%
3173505 585040 CAPITAL TECHNOLOGY $8.024 $5,485 $90,809 $162,324 $162,324 $144,537 $162,324 $162,324] ) 0.00%
3174005 587000 REPLNON-INST EQUIPMENT 50 s0 0 S0 $0) 0 $50,000 -$50,000 $0| $0 0.00%
3175005 527030 SCHOOL BUS LEASE AGREEMENTS $0 589,999 $122921 $122,001 $150,141 $163,320 $163,320) 540,399 3287%
3175232 511100 DW MED/THERAP SPEECH THERAP $0 $0 0 50 50 50 $0 $0| 0 0.00%
3175232 530100 DW SPEECH SPED CONT SVCS $0 $0 $0 50 0 0 50 50| $0 0.00%
3191002 532040 TUIT MASS PUBL SCH DW SPED $43,500 $0 $9,000 $40,630 $40,630) 0 $0 $0| 840,630 -100.00%
3191201 532040 TUIT CHARTER SCH REG ED 50 s0 0 S0 $0) 50 S0 $0| $0 0.00%
3191202 532040 TUIT CHARTER SCH SPED $0 $0 0 50 50 50 S0 $0| 0 0.00%
3192002 532050 TUIT OUT OF STATE SPED $0 0 $0 50 50| 0 S0 50 50 0.00%
3193002 532030 TUIT NON-PUBL DAY 50 $0 $0 0 $0) 0 0 $0| $0 0.00%
3193002 532050 TUIT NON-PUBL RESIDENTIAL 50 s0 0 S0 $0) 0 0 $0| $0 0.00%
3194002 532030 TUIT COLLAB DAY $0 s0 0 309,949 309,049 50 $195,212 $195,212] -$114,737 -37.02%

SUBTOTALS DISTRICTWIDE $2391,050  $2723,163  $3,145283  $3,942941  $3942941  $1,900,581 $4,457,896 0 526,367 $0 $0 $0 $0 $0 $0 518,48 -$10,200 $0 $0 $0 s0 $0 $0 $0 -$1,500 $0 568,435, $0 $0 $0 546,703 $4,185,743 242,802 6.16%
3322105 511110 CFB BLDG LEAD PROF SALARIES $132,541 $130,350 $133,713 $182,360 5182,360) $71,407 $186,465 50 $186,465| $4,105 2.25%
3322105 511120 CFB BLDG LEAD AS SALARIES $44,979 $102,027 $106,112 73,676 573,676 $59,969 $69,566 $69,566 54,110 5.58%
3322105 511200 CFB BLDG BLDG LEAD AA SALARIES $86,445 $39,387 $40930 $33,004 $33,004 $18,211 $33,016 $33,016] $12 0.04%
3322105 511300 CFB BLDG BLDG LEAD SUPPLIES $0 s0 0 $1,235 $1.235 50 1,235 $1,235 $0| 51235 -100.00%
3322105 542010 CFB BLDG BLDG LEAD POSTAGE $55 $1,855 $993 $6,000 $6,000] $897 $6,000 -$3,000 $3,000 53,000 -50.00%
3322105 558000 CFB BLDG LEAD SUPPLIES $19,719 $11,948 50 51,957 51,957 $542 $1.957 5196 $1,761 5196 -10.00%
3322105 573500 CBS-LEADERSHIP-MEMBERSHIP $2.376 $1,422 $1422 51,710 $1,710) 5689 $1,710 $1,710) $0 0.00%
3322505 527020 CFB INTERNET SERVICE 50 $425 $3624 5,333 $5333 $3624 $5333 -$1,085 $4,248 51,085 -2035%
3322505 558000 CFB BLDG TECH SUPPLIES 50 $5,795 $6,961 $4,800 $4,800] 2,750 5,000 -$500 $4,500) -§300 -6.25%
3323052 511140 CFB SPED TEACH $660,925 $656,467 $668,536 $620,264 620,264 $263,496 $838,154 -§50,000 581,317 50 $706,837] 586,573 13.96%
3323241 511360 CFBLNG-TSUB REG ED $46,504 $23,715 0 50 50 50 28,082 52,763 $25,320 §25,320 100.00%
3323242 511360 CFBLNG-T SUB SPED 521,401 $733 $0 s0 s0 0 $14,021 52,763 $11,259 $11,259 100.00%
3323251 511360 CFB SHRT-TSUB REG ED $45,990 $63,673 $63,992 560,000 $60,000) 532,856 $60,000 52,763 $57,238 52,763 -4.60%
3323252 511360 CFB SHRT-TSUB SPED 50 s0 0 $5,000 $5,000] 50 5,000 -$2,763 $2,238 52,763 -55.25%
3323301 511320 CFB PARA/INSTAST REG ED $120,849 599,862 $217,005 5180523 5180523 574,539 $257,655 -§30,992 -$20,000 $206,663| 526,140 14.48%
3323302 511320 CFB PARA/INSTAST SPED $202,002 $173,487 $337,010 $474,677 $474,677 521,502 $750,957 850,979 -$34,143 571,835 17,207 88,500 $0 $568,293] 593,616 19.72%
3323405 511100 CFB LIBRARY PROF SALARIES $89.731 $107,777 $110,082 $112,738 512,738 547,697 $115,538 $115,538 $2,800 2.48%
3323405 511300 CFB LIBRARY SUPP STAFF 50 s0 0 37,005 $37,005 50 35,132 $35,132] 51,873 5.06%
3323525 530160 CONSULTING SERVICES $57,921 $39,716 $44,836 534,400 $34,400] $5,691 $35,545 $35,545 $1,145 3.33%
3323561 511100 CFB PD PROF SAL REG ED $32.719 $0 0 50 50 50 S0 50 50 50 0.00%
3323561 571010 CFB PD SUPPLIES REG ED $0 0 $0 50 0 0 50 50| $0 0.00%
3323561 572000 CFB PD OTHER EXPENSES REG ED $6.608 $200 $3,774 s0 $0) ) $3,050 -§3,050 $0| s0 0.00%
3323562 511100 CFB PD PROF SAL SPED $31518 s0 0 S0 $0) 50 S0 $0 $0| 0 0.00%
3323562 571010 CFB PD SUPPLIES SPED $0 s0 0 50 50 50 S0 $0| 0 0.00%
3323562 572000 CFB PD OTHER EXPENSES SPED $40 0 52,500 50 50| 0 S0 $0 0 0.00%
3323581 530140 CFB O/S PD-REG-PROF DVLP TRAIN $0 $16,182 $0 0 $0) 0 $0 $0| $0 0.00%
3323581 532060 CFB O/S PD-REG-COURSE REIMB 50 s0 0 S0 $0) 0 0 $0| 0 0.00%
3323582 530140 CFB O/S PD-SPED-PROF DVLTRAIN $0 s0 0 s0 $0) 50 50 $0| 0 0.00%
3323582 532060 CFB O/S PD-SPED-COURSE REIMB $0 $0 0 50 50 50 $0 $0| 0 0.00%
3324101 551010 CFB TEXTBOOKS REG ED 5648 $0 $1372 57,268 $7,268 $0 7,268 -$7,268 50| 57,268 -100.00%
3324102 551010 CFB TEXTBOOKS SPED 5217 $0 0 $333 333 0 $333 5333 $0| -$333 -100.00%
3324151 551010 CFB OTH INS MAT REG $0 $128 $7,304 560,390 $60,390) 551,039 $62,806 -$2.416 $60,390 s0 0.00%
3324151 551070 CFB LIB BOOKS REG ED 32 $94 0 $950 $950] 50 5950 5950 50 5950 -100.00%
3324151 551080 CFB PERIODICALS REG ED $0 $0 0 $732 $732 50 §732 732 $0 $732 -100.00%
3324151 551090 CFB LIB SUBSCR REG ED 50 $0 $0 0 $0) 0 50 $0| $0 0.00%
3324152 551020 CFB OTH INST MAT SPED 5799 $17,656 0 $2375 $2375 1,002 $2,375 52375 s0 52,375 -100.00%
3324201 551110 CFB INST. EQUIP REG ED $892 $5,086 $17,639 515,600 $15,600] 56,733 $15,600 $15,600 $0 0.00%
3324202 551110 CFB INST. EQUIP SPED $55.004 $0 0 50 50 50 50 $0| 0 0.00%
3324301 551000 CFB GEN SUPP REG ED $19,359 $29,030 $13,398 $19,000 519,000 516,596 $19,000 -$1,900 $17,100] 1,900 -10.00%
3324302 551000 CFB GEN SUPP SPED $15 $188 $0 $950 $950] 50 5950 5950 $0| 5950 -100.00%
3324511 551050 CFB INST DEVICES REG ED $0 s0 0 S0 $0) 50 S0 $0| 0 0.00%
3324512 551050 CFB INST DEVICES SPED $0 s0 0 50 50 50 S0 $0| $0 0.00%
3324535 551050 CFB OT INST HDW SUP/MAT REG ED $0 $0 0 s0 0 50 S0 50 50 0.00%
3324555 551040 CFB INST. SOFTWARE $16.317 $13,505 $32,264 s0 $0) 469 s0 $0 ) 0.00%
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Includes Offsets

Revolving Funds - Revolving Funds - Revolving Funds - Revolving Funds - Revolving Funds. Grants - Grants - Grants - Grants - Grants. Rovaniog Furs
FY21 FY22 FY23 Fv2a FY2q Fr2a FY25 4000 4001 4002 4003 4004 4008 4009 4012 4013 3002 3240 3262 3305 3309 3010 FY25
PROPOSED
CCOMPREHENSIVE Comprehensiv NET
APPROVED REVISED  YTD EXPENDED UDGET Athletic Custodial Preschool Facilities. School Full Day School acilities Custodial  Non-Resident SPED Early Warrant e Healtt Marijuana Budget OPERATING | Increasein $$ Increase in %
ORG  OBJECT ACCOUNT DESCRIPTION EXPENDED  EXPENDED  EXPENDED BUDGET BUDGET 01/18/24 PRPOSED School Lunch  Revolving Revolving Revolving Rental ArtiDrama  School Choice  Kindergarten Transportation  Field Trip Rental Revolving Tuition IDEA Childhood Title | Title IV Title A SOA Grant Articles Services  Impact Funds | Reductions BUDGET over FY over FY 24
3327101 511100 CFB GUIDANCE PROF SALARIES $92,978 $100,080 104,573 108232 108,232 557,191 $111,242 $111,242 $3,010 2.78%
3327101 558000 CFB GUIDANCE SUPPLIES $0 s0 0 5489 5489 50 5489 5489 $0| 3489 -100.00%
3327201 551000 CFB TEST/ASSESS SUPPLIES REGED $1,005 $3,902 $0 58,900 $8,900] 140 $8,900 -$8,900 50 58,900 -100.00%
3327202 530100 CFB TEST/ASSESS CONT SVCS SPED $193 $0 30 50 50 50 50 $0 $0 0.00%
3327202 551000 CFB TEST/ASSESS SUPPLIES SPED 4,631 $844 $0 $3515 $3515 $68 $3515 -$3,515 $0| 53,515 -100.00%
3328002 511100 PSYCH SERVICES ELEM SPED $36,822 $43,977 $44,503 544,795 $44,795 518,952 $45,915 $45,915 $1,120 2.50%
3332005 511100 CFB HEALTH PROF SALARIES $119,079 $117,699 $73.211 $111,999 $111,999 543,400 $118,221 -§30,000 588,221 523,778 2123%
3332005 550000 CFB MEDICAL SUPPLIES $1,057 $1,020 52,464 52,598 52,598 5256 $2,598 5260 $2,338] 5260 -10.00%
3334005 511300 CFB FOOD SVC SALARY $34,118 0 $0 50 50| 0 S0 $0| $0 0.00%
3334005 520000 CFB FOOD SVC CONTR SVC 50 $0 $0 0 $0) 0 0 $0| $0 0.00%
3334005 538000 CFB FOOD SVCS OTHER EXP $0 $1,660 0 $1425 $1,425 $65 $1425 §1,425 $0| 1425 -100.00%
3335205 514053 CFB STUD ACT STIPENDS 50 s0 0 $3,325 $3,325 0 §3,325 3,325 50 53,325 -100.00%
3341105 511300 CFB CUSTODIAL SALARIES $214,056 $228,927 $310179 $215,505 215,505 5208493 214,147 -$15,000 $199,147] 516,398 7.61%
3341105 512015 CFB CUSTODIAL SUMMER HELP §720 $5,430 $10,837 $14,400 14,400 $3,014. $14,382 1438 $12,044 51,456 -10.11%
3341105 513030 CFB CUSTODIAL OVERTIME $13,220 $26,207 $28,938 $9,549 59,549 4,220 $10,302 85,576 §3,576 $0 $0 $1,150) -58,398 -87.96%
3341105 538220 CFB CUSTODIAL UNIFORMS 5898 $507 $2.470 $2,300 $2,300] $517 52,500 5250 $2,250 -$50 247%
3341105 545000 CFB CUSTODIAL SUPPLIES 26,718 $26,882 $23,006 520,900 520,900 57,545 $20,900 52,090 $18,810 52,090 -10.00%
3341205 521020 CFB HEATING - GAS & OIL 524,118 $14,168 $20,145 548,645 548,645 $7,956 $48,645 827,492 $21,153 527,492 -56.52%
3341305 521010 CFB ELECTRICITY $111,624 $130,360 $79.847 $94,587 $94,587 $27112 504,587 -$10,747 $83,840| 510,747 -11.36%
3341305 523010 CFB WATER & SEWER $8,652 $12,445 $12,430 $4,795 $4,795 56,668 $4,795 $4,795) $0 0.00%
3341305 534020 TELEPHONE 50 52,678 $15,393 516,800 $16,800] s11 $16,800 $16,800 50 0.00%
3341305 538040 WASTE REMOVAL $0 52,287 6,365 59,300 $9,300] $3,302 $9,300 5930 $8,370) 5930 -10.00%
3342105 524010 CFB MAINT/GROUNDS CONT SVCS $3.203 $3,451 $3,589 3,206 $3,206) 1621 $3,206 $0 $3,208 $0 0.00%
3342105 546000 CFB MAINT/GROUNDS SUPPLIES $1,000 $850 s1,218 $1,484 $1,484] $257 $1484 5266 $1,218 5266 -17.89%
3342205 524010 CFB MAINT/BLDG CONT SVCS $30,699 542,251 $37,058 538,000 $38,000] 523,863 $38,000 -$1,900 $36,100 51,900 -5.00%
3342205 538040 WASTE REMOVAL 5292 $0 0 50 50 50 50 $0 $0 0.00%
3342205 543000 CFB MAINT/BLDG SUPP 5919 $5,659 $1,708 51,805 $1,805 52,018 $1.805 97 $1,708 597 5.35%
3342205 578000 CFB MAINT/BLDG OTHER EXP 3,402 $5,115 $200 $903 $903 50 $903 5703 $200 $703 77.85%
3342255 524050 CFB SECURITY SYSTEMS $4,562 54,798 $6,654 $4,000 $4,000] $1,024. $4,000 $4,000) $0 0.00%
3342305 542040 CFB MAINT OF EQUIPMENT 52815 51,855 0 5475 5475 50 $475 8475 50| 8475 -100.00%
3343231 511130 CFB KINDER TEACH REG ED $306,065 $269,335 $223,054 $318020 $318,020) 5132,905 $433,107 -§216,504 $216,603] -$101417 -31.89%
3345231 511130 CFB MATH TEACH REG ED $0 1 480,525 84,696 584,696 $55,617 $114,788 -$17.168 -$12,590 $85,030 $334 0.39%
3352231 511130 CFB READ TEACH REG ED 52,088,379 $509,747 $185,100 $199,470 5199,470) 582,339 $176,160 -$16,288 $159,872| 539,508 -19.85%
3350231 511130 CFB PE TEACH REG ED 524,883 $131,703 $136,602 139,077 $139977 559,864, $144,836 $144,836| $4,859 3.47%
3355231 511130 CFB ART TEACH REG ED $73,054 $188,205 585,367 587,450 587,450 538,478 $93,222 $93,222 $5,772 6.60%
3356231 511130 CFB MUSIC TEACH REG ED $102,180 $116,303 $115,826 $126678 $126,678 $53,041 $132,787 132,787, $6,109 4.82%
3357231 511130 CFB TEACHER REG ED $40614  $1,599,946 52,075,668 51,958,107 51,958,107 $894,391 $2,252,074 209,123 so|  s2042951 $84,844 4.33%
3372232 511100 CFB MED/THERAP OCC THERAP 238,079 $165,259 585,600 87,727 $87,727 539,25 $93,517 593,517, 5,790 6.60%
3372232 511330 CFB MED/THERAP ABA/BCBA $90,989 $152 0 50 $0) $91 50 $0 $0 0.00%
3372232 530100 CFB- O/T SPED CONT SVCS $0 $0 0 50 50 50 $0 50 $0 0.00%
3373005 585000 CFB EQUIPMENT PURCHASES $0 0 50 52375 $2375 0 $2,375 $2375 $0| 52375 -100.00%
3373232 511100 CFB MED/THERAP PHYS THERAP $2.740 $0 0 s0 $0) 0 $0 $0| $0 0.00%
3373232 530100 CFB P/T SPED CONT SVCS $450 $0 0 S0 $0) 50 S0 $0| 0 0.00%
3375232 511100 CFB MED/THERAP SPEECH THERAP $181,119 $206,091 $210,658 216,360 $216,360) 547,014 $221,732 $221,732] $5,372 2.48%
3375232 530100 CFB SPEECH SPED CONT SVCS $0 $0 0 s0 0 $522 $600 -$600 $0| $0 0.00%
3393002 532030 TUIT PRIV DAY ELEM 27,061 $97,149 $269,514 $89,626 $89,626 $112,843 $101,214 50 $101,214] $11,588 12.93%
3393002 532050 TUIT PRIV RES ELEM 50 s0 0 S0 $0) 0 0 $0| 0 0.00%
3394002 532030 TUIT COLLAB DAY ELEM $62,605 $37,863 54,117 50 50 54,187 $66,479 $66,479 $66,479 100.00%
SUBTOTAL CLYDE BROWN 5,679,602 $5645602  $6070385  $6024,738  $6,024,738 _ $2,839,577 $7,178,182 -$15,000 50 -$5,576. -$100,979. -$3,576 $0 -5243,266 -5247,496 50 $0 $0 S0 S0 571,835 -$17,207 -$37,168 -$8,500 -$12,590 581,317 50 -$30,000 50 120,604 $6,183,068 $158,330 2.63%)
3522105 511100 MS BLDG LEAD PROF SAL $170,837 $162,535 178,193 $151,100 $151,100 592,526 $175,068 50 $175,068| 523,968 15.86%
3522105 511110 MS BLDG LEAD AS SALARIES $0 $51,773 $51,710 564,200 $64,200] $31,565 $64,555 $64,555 $355 0.55%
3522105 511200 MS BLDG LEAD AA SALARIES $84,625 544,048 $41,808 $32,610 532,610 $17,861 $32,634 $32,634 $24 0.07%
3522105 511300 MS BLDG LEAD SUPPT STAFF 51879 $0 0 s0 $0) 0 50 $0| $0 0.00%
3522105 542010 MS BLDG LEAD POSTAGE 50 114 $20 $1,997 51,997 515 $1,997 51997 s0 51,997 -100.00%
3522105 558000 MS BLDG LEAD SUPPLIES $5,304 54,281 $617 $3377 $3377 $26 $3,377 5377 $3,000) -$377 -11.16%
3522105 573500 MS-LEADERSHIP-MEMBERSHIPS 52,612 $1333 51,333 51,710 $1,710) 5756 $1,710 $0 $1.710 50 0.00%
3522505 527020 MS INTERNET SERVICE 5210 $0 $3624 5,333 $5333 $3624 $5333 -$1,085 $4,248] 51,085 2035%
3522505 558000 MS BLDG TECH SUPPLIES $6.454 $5,515 $154 $2470 $2,470) 50 $5,000 8500 $4,500 $2,030 82.19%
3523052 511140 MS SPED TEACH $303,541 $288,060 $372,191 $547,217 $577,556 $241,749 $571,165 $571,165| 86,391 A1%
3523241 511360 MS LNG-T SUB REG ED $50,625 $26,933 $15,892 55,000 $5,000) 50 $14,000 52,763 $11,238 $6,238 124.75%
3523242 511360 MS LNG-T SUB SPED $0 $0 0 s0 0 0 $7,000 52,763 $4,238] $4,238 100.00%
3523251 511360 MS SHRT-T SUB REG ED $22,366 $6,797 521,242 523,000 $23,000] $7,950 $35,000 52,763 $32,238| 59,238 40.16%
3523252 511360 MS SHRT-TSUB SPED 50 s0 0 $5,000 $5,000] 50 $5,000 52,763 $2,238 52,763 -65.25%
3523301 511320 MS PARA/INSTAST REG ED $140,910 $12,426 $56,413 529,608 $29,608 518,630 $61,149 -$30,574 $30,575 5967 3.27%
3523302 511320 MS PARA/INSTAST SPED $21.449 $67,721 $87,766 545,629 545,629 $32,089 $328,025 -$179,867 $148,158| $102,529 224.70%
3523405 511100 MS LIB/MEDIA PROF SALARIES 70,288 $80,718 458,576 56,494 56,494 526498 $57,894 $57,894 $1400 248%
3523405 511300 MS LIB/MEDIA SUPPT STAFF 50 $0 $0 $20412 $20,412 50 $19,769 $19,769| 3643 -3.15%
3523525 530160 CONSULTING SERVICES $0 $38,151 58,775 $8,150 $8,150] $108 $8,000 -§8,000 $0| 58,150 -100.00%
3523561 511100 MS PD PROF SAL REG ED $32,719 $0 0 50 $0) 50 50 $0 $0 $0 0.00%
3523561 571010 MS PD SUPPLIES REG ED $0 $0 0 s0 0 50 $0 $0 $0 0.00%
3523561 572000 MS PD OTHER EXPENSES REG ED $1238 52,595 $674 0 $0 0 $3,050 -$3,050 $0| $0 0.00%
3523562 511100 MS PD PROF SAL SPED 29,208 s0 $0 S0 $0) 0 0 $0 $0| $0 0.00%
3523562 571010 MS PD SUPPLIES SPED $0 s0 0 s0 $0) 50 S0 $0 $0 0.00%
3523562 572000 MS PD OTHER EXPENSES SPED $0 $0 0 50 50| 50 S0 $0 $0 0.00%
3523581 530140 MS O/S PD-REG-PROF DVLP TRAIN $0 $0 0 s0 $0 0 50 50| $0 0.00%
3523581 532060 MS O/S PD-REG-COURSE REIMB 50 $0 $0 0 $0) 0 0 $0| $0 0.00%
3523582 530140 MS O/S PD-SPED-PROF DVLP TRAIN $0 s0 0 S0 $0) 50 S0 $0| $0 0.00%
3523582 532060 MS O/S PD-SPED-COURSE REIMB. $0 s0 0 50 $0) 50 S0 $0 $0 0.00%
3524101 551010 MS TEXTBOOKS REG ED 333 $489 $2,250 9,000 $9,000] 5300 $9,000 85,000 $4,000) 85,000 -65.56%
3524102 551010 MS TEXTBOOKS SPED s165 $73 $145 $250 $250] 0 5250 5250 $0| -$250 -100.00%
3524151 551010 MS OTH INST MAT REG 50 s0 0 515,000 $15,000) 53673 $15,000 1,500 $13,500 51,500 -10.00%
3524151 551070 MS LIB BOOKS REG ED $0 s0 0 s0 $0) 50 S0 $0| $0 0.00%
3524151 551080 MS PERIODICALS REG ED. 673 $110 0 50 50 50 S0 $0 $0 0.00%
3524151 551090 MS LIB SUBSCR REG ED $0 0 $0 50 $0| 0 S0 $0| $0 0.00%
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3524152 551010 MS OTH INST MAT REG 50 $706 $0 0 $0) 0 0 $0| $0 0.00%
3524152 551020 MS OTH INST MAT SPED $0 s0 $862 $4,700 $4,700] 51,772 $4,700 84,700 $0 54,700 -100.00%
3524201 551110 MS INST. EQUIP REG ED 643 s0 $11,830 59,385 59,385 3367 $12,304 50 $12,304 52,919 31.1%
3524202 551110 MS INST. EQUIP SPED $0 $0 0 50 50| 50 S0 50 $0 0.00%
3524301 551000 MS GEN SUPP REG ED $5.666 $15,666 $12,533 $11,500 511,500 510,018 $11,500 -$1,150 $10,350] -$1,150 -10.00%
3524302 551000 MS GEN SUPP SPED 50 $s524 117 $475 $475 $22 5475 8475 $0| 8475 -100.00%
3524511 551050 MS INST DEVICES REG ED $0 s0 0 s0 $0) 50 S0 $0| $0 0.00%
3524512 551050 MS INST DEVICES SPED $0 $0 0 50 50 50 S0 $0| 0 0.00%
3524535 551050 MS OT INST HDW SUP/MAT REG ED $1375 $11 $0 50 50| 0 50 $0| $0 0.00%
3524555 551040 MS INST. SOFTWARE $8.617 $13,259 $16,392 s0 $0) 5295 $0 $0| s0 0.00%
3527101 511100 MS GUIDANCE PROF SALARIES $113,751 $137,819 $173,145 129792 $190,583 576,791 $189,203 -$81,004 $108,199) 582,384 -43.23%
3527101 558000 MS GUIDANCE SUPPLIES 50 s0 0 50 $0) 50 50 $0| 0 0.00%
3527201 551000 MS TEST/ASSESS SUPPLIES REGED $0 $230 0 50 50 ) $0 $0| 0 0.00%
3527202 530100 MS TEST/ASSESS CONT SVCS SPED $0 $0 $0 s0 s0 0 50 50| $0 0.00%
3527202 551000 MS TEST/ASSESS SUPPLIES SPED 739 $504 $0 1,684 $1,684] $462 51,684 51,684 s0 51,684 -100.00%
3528002 511100 PSYCH SERVICES MS SPED $34,954 $32,308 $33,377 533,596 $33,506 516214 $34,436 $34,436 5840 2.50%
3532005 511100 MS HEALTH PROF SALARIES $42,155 348,944 $41,006 542,044 542,084 520,100 $47.318 547,318 $5,274 12.54%
3532005 550000 HS MEDICAL SUPPLIES $0 $987 $642 51,288 51,288 598 $1,288 129 $1,159 $129 -10.00%
3534005 511300 MS FOOD SVC SALARY $34,118 $0 0 s0 $0) 0 50 $0| $0 0.00%
3534005 520000 MS FOOD SVC CONT SVCS $0 s0 0 S0 $0) 0 $0 $0| $0 0.00%
3534005 538000 MS FOOD SVCS OTHER EXP $564 $1,660 0 $2,447 52,447 50 $2447 52447 50 52,447 -100.00%
3535105 514053 MS ATHLETICS STIPENDS 50 $0 0 50 50| 58,567 S0 50 50 0.00%
3535205 514053 MS STUD ACT STIPENDS $4,128 $713 $3,430 $13,698 513,698 0 $15,182 52,853 $12,329] 51,369 9.99%
3541105 511300 MS CUSTODIAL SALARIES $82,550 $101,142 $116,106 $52,840 $52,840] 43,910 $83,229 -$7,500 s0 §75,729 $22,889 43.32%
3541105 512015 MS CUSTODIAL SUMMER HELP 720 $5,693 $300 $2,900 $2,900] 52,025 2,958 5296 $2,662] -$238 -8.20%
3541105 513030 MS CUSTODIAL OVERTIME $689 $174 $102 54,101 54,101 50 $3,577 53,895 52,895 50 50 -§3,213] 57,314 -178.35%
3541105 538220 MS CUSTODIAL UNIFORMS 354 $1,147 $1,099 51,093 $1,093 0 $1,100 22 $1,078 $15 1.37%
3541105 545000 MS CUSTODIAL SUPPLIES $9.040 $10,847 $14,250 $10,450 $10,450] $6,007 $10,450 -$1,045 $9,405 51,045 -10.00%
3541205 521020 MS HEATING - GAS & OIL $32,289 534,274 439,244 536,005 $36,005 58,040 $36,005 $0 $36,005 $0 0.00%
3541305 521010 MS ELECTRICITY $7473 $8,433 54,811 553,000 $53,000] 52,620 $54,723 -$1,723 $53,000 $0 0.00%
3541305 523010 MS WATER & SEWER $5534 $8,012 $9,350 510,486 $10,486 $5,286 $10,939 5453 $10,486 $0 0.00%
3541305 534020 TELEPHONE $0 $0 $18,864 $9,720 $9,720] $9,066. $9,904 $9,904] $184 1.89%
3541305 538040 WASTE REMOVAL 50 $1475 $6,408 $9,600 $9,600) 53302 9,600 52,000 7,600 52,000 -2083%
3542105 524010 MS MAINT/GROUNDS CONT SVCS $9,034 $10,008 $8,844 $3,206 $3,206 52,717, $3,206 50 $3,206] $0 0.00%
3542105 546000 MS MAINT/GROUNDS SUPPLIES $1,269 $1,379 $2,627 51,484 51,484 51517 $1,484 50 1,484 50 0.00%
3542205 524010 MS MAINT/BLDG CONT SVCS $26,322 $52,526 $36,602 535,000 535,000 523,79 $35,000 -$3,500 $31,500 3,500 -10.00%
3542205 538040 WASTE REMOVAL 412 $0 0 s0 $0) 0 0 $0| $0 0.00%
3542205 543000 MS MAINT/BLDG SUPP $1208 $953 842 $4.275 $4.275 1611 $4,275 52,000 $52,275| 52,000 -46.78%
3542205 578000 MS MAINT/BLDG OTHER EXP §7617 $8,433 $519 54,275 54,275 50 $4,275 -$2,000 $2.275 52,000 -46.78%
3542255 524050 MS SECURITY SYSTEMS $1,145 $3,027 52,026 51,425 51425 52026 52,030 $0 $2,030) 5605 42.46%
3542305 542040 MS MAINT OF EQUIPMENT $3512 $3,304 $0 $1,425 $1425 0 $1425 -$1425 $0| -§1,425 -100.00%
3544231 511130 MS ENGL TEACH REG ED $443,779 $473,507 $427,305 $573,900 $573,900) $242,001 $556,468 $556,468| -$17,432 -3.04%
3545231 511130 MS MATH TEACH REG ED $381,259 $473,368 477,298 425,011 $425,011 $176,090 $442,573 $442,573| $17,562 4.13%
3546231 511130 MS SCIENCE TEACH REG ED $308,031 $321,345 $329,636 346,044 536,004 $143,028 $311,405 $311,405 534,639 -1001%
3547231 511130 MSSOC STU TEACH REG ED 292,388 $307,507 $317,402 289,213 5289,213 154172 $301,960 $301,960) $12,747 4.41%
3550231 511130 MS AUD/TECH TEACH REG ED $42,637 $43,916 $45,314 46,339 46,339 $19,647 847,492 50 547,492 §1,153 2.49%
3553231 511130 MS FLES TEACH REG ED $315417 $315,590 $333,729 $326,598 $326598 $125,162 $311,405 $311,405 515,193 -4.65%
3554231 511130 MS HEALTH/PE TEACH REG ED $99,533 $109,137 $77,375 125,450 5125,450) 536123 $130,035 $130,035| $4,585 3.65%
3555231 511130 MS ART TEACH REG ED $32.762 515,044 $32,957 534,191 534,191 518,529 $45,559 $45,559 $11,368 33.25%
3556231 511130 MS MUSIC TEACH REG ED $56,632 $58,933 $60,530 561,883 61,883 $25,631 $63,318 $63,318 $1435 2.32%
3558231 511130 MS CAREER TEACH REG ED $0 $1337 $0 0 $0) 0 $0 $0| $0 0.00%
3572232 511100 MS MED/THERAP OCC THERAP $49,289 544,655 $137,227 $31611 $31,611 $61,004 $33,648 $33,648 52,037 6.44%
3572232 511330 MS MED/THERAP ABA/BCBA $10,041 $0 0 50 50 50 S0 $0| 0 0.00%
3572232 530100 MS O/T SPED CONT SVCS $0 $0 0 s0 0 0 50 $0 0 0.00%
3573005 585000 MS EQUIPMENT PURCHASES 50 $0 $0 0 $0) 0 50 50| $0 0.00%
3573232 511100 MS MED/THERAP PHYS THERAP $840 $0 0 S0 $0) 0 $0 $0| $0 0.00%
3573232 530100 MS P/T SPED CONT SCVS $0 $0 0 s0 $0) 50 S0 $0 $0 0.00%
3575232 511100 MS MED/THERAP SPEECH THERAP $43,631 346,866 $50,693 50,926 550,926 $21,258 $52,187 $52,187) $1,261 2.48%
3575232 530100 MS SPEECH SPED CONT SVCS $0 0 $0 50 s0| $522 $600 -$600 50| $0 0.00%
3591001 532040 TUITION TO MA PUBLIC SCHOOLS S0 $0| $0 0.00%

TUITION TO OUT OF STATE SCHOOLS 76,764 $76,764 $76,764 100.00%
3503002 532030 TUIT PRIV DAY MS 219,824 $232,238 $359,960 50 50| $155,147 $269,566 $269,566| 269,566 100.00%
3593002 532050 TUIT PRIV RES MS $0 $0 0 s0 50| 5106,968 S0 50 50 0.00%
3504002 532030 TUIT COLLAB DAY MS $46,298 $42,069 $114,461 526,477 26477 $44,860 $84,320 $84,320 §57,843 218.47%

SUBTOTAL MIDDLE SCHOOL $3720.817  $3783,340  $4,220,602  $3,857,094  $3,948224  $2,054,260 $4,745,993 57,500 $0 53,895 $0 -$2,895 $0 0 $0 $0 $0 $0 0 $0 $179,867 $0 $0 $0 $0 $0 $0 $0 -$81,004 591,885|  $4,378,948 $430,724 1091%
3722105 511100 HS BLDG LEAD PROFESSIONAL SAL $111.760 $176,316 190,035 $173,250 $173,250) $101,901 $200,458 $0 $200,458| $27,208 15.70%
3722105 511110 HS BLDG LEAD AS SALARIES $92,498 516,785 $65,520 565,055 $65,055 $32,018 $63,887 563,887 51,168 -1.80%
3722105 511200 HS BLDG LEAD AA SALARIES $82,809 $92,113 $42,593 539,138 $39,138 $22,356 $37,760 $37,760 51,378 -3.52%
3722105 511300 HS BLDG LEAD SUPPT STAFF 5219 $0 0 50 50 50 $0 $0| 0 0.00%
3722105 530080 POLICE DETAILS 5215 $220 $0 50 0 0 50 50| $0 0.00%
3722105 542010 HS BLDG LEAD POSTAGE 50 $8 0 $2,115 52115 s0 52,115 $2,115 $0| 52,115 -100.00%
3722105 558000 HS BLDG LEAD OTHER SUPPLIES $10,544 $8,470 $255 $4,100 $4,100| $32 $4,100 5410 $3,690 -$410 -10.00%
3722105 573500 HS LEADERSHIP-MEMBERSHIPS 5,090 52,945 $5,902 56,000 $6,000] $5.279. $6,000 $6,000) $0 0.00%
3722105 578000 HS BLDG LEAD OTH EXP $7.600 $3942 $3,260 $4,200 $4,200) 5978 $4,200 8420 $3,780) -$420 -10.00%
3722505 527020 HS INTERNET SERVICE 50 $0 $3624 5,333 $5333 $3624 $5333 -$1,085 $4,248 51,085 -2035%
3722505 558000 HS BLDG TECH SUPPLIES 50 $981 $560 $5,225 $5,225 50 $5,000 8500 $4,500 725 -13.88%
3723052 511140 HS SPED TEACHER $351,469 $331,516 $324,638 377,568 537,568 $149,458 $400,020 $400,020) $22,452 5.95%
3723052 512005 HS SPED TEACH SUMMER $0 $0 $0 51,540 $1,540] 50 $1579 1579 $0 -$1,540 -100.00%
3723241 511360 HS LNG-T SUB REG ED $37,105 $44,420 $5,000 55,000 $5,000] $1,465 $28,000 52,763 $25,238| 520,238 404.75%
3723242 511360 HSLNG-TSUB SPED $12,326 $0 0 $5,000 $5,000] 0 $5,000 52,763 $2,238 52,763 -55.25%
3723251 511360 HS SHRT-TSUB REG ED $13,624 $6,797 $22,827 516,000 $16,000] 56,375 $30,000 52,763 527,238 11,238 7023%
3723252 511360 HS SHRT-TSUB SPED $0 s0 $800 55,000 $5,000) 50 $5,000 52,763 $2,238] 52,763 -65.25%
3723301 511320 HS PARA/INSTAST REG ED $98,044 516,785 $45,889 517,500 538,935 511,387 $20,043 $20,043 -$18,892 -48.52%
3723302 511320 HS PARA/INSTAST SPED 50 $13,270 $25,771 $132,544 132,544 538,033 $188,089 599,813 588,276 844,268 -33.40%

3/11/2024 4



FY 25 PROPOSED BUDGET DETAIL COPY 3

ORG  OBJECT ACCOUNT DESCRIPTION
3723405 511100 HS LIB/MEDIA PROF SALARIES
3723405 511300 HS LIB/MEDIA SUPPT SAL
3723525 530160 CONSULTING SERVICES
3723561 511100 HS PD PROF SAL REG ED
3723561 571010 HS PD SUPPLIES REG ED
3723561 572000 HS PD OTHER EXPENSES REG ED
3723562 511100 HS PD PROF SAL SPED
3723562 571010 HS PD SUPPLIES SPED
3723562 572000 HS PD OTHER EXPENSES SPED
3723581 530140 HS O/S PD-REG-PROF DVLP TRAIN
3723581 532060 HS O/S PD-REG-COURSE REIMB
3723582 530140 HS O/S PD-SPED-PROF DVL TRAIN
3723582 532060 HS O/S PD-SPED-COURSE REIMB
3724101 551010 HS TEXTBOOKS REG ED
3724102 551010 HS TEXTBOOKS SPED
3724151 551010 HS OTH INST MAT REG
3724151 551070 HS LIB BOOKS REG ED
3724151 551080 HS PERIODICALS REG ED
3724151 551090 HS LIB SUBSCR REG ED
3724152 551020 HS OTH INST MAT SPED
3724201 551110 HSINST. EQUIP REG ED
3724202 551110 HSINST. EQUIP SPED
3724301 551000 HS GEN SUPP REG ED
3724302 551000 HS GEN SUPP SPED
3724511 551050 HS INST DEVICES REG ED
3724512 551050 HS INST DEVICES SPED
3724535 551050 HS OT INST HDW SUP/MAT REG ED
3724555 551040 HS INST. SOFTWARE
3727101 511100 HS GUIDANCE PROF SALARIES
3727101 511200 HS GUIDANCE AA SALARIES
3727101 512005 HS SUMMER SALARIES
3727101 514051 HS GUIDANCE STIPENDS
3727101 558000 HS GUIDANCE OTHER EXPENSES
3727201 551000 H TEST/ASSESS SUPPLIES REGED
3727202 530100 HS TEST/ASSESS CONT SVCS SPED
3727202 551000 HS TEST/ASSESS SUPPLIES SPED
3728002 511100 PSYCH SERVICES HS SPED
3732005 511100 HS HEALTH PROF SALARIES
3732005 550000 MS MEDICAL SUPPLIES
3734005 511300 HS FOOD SVC SALARIES
3734005 520000 HS FOOD SVC CONT SCVS
3734005 538000 HS FOOD SVCS OTHER EXP
3735105 511100 HS ATHLETICS PROF SALARIES
3735105 511300 HS ATHLETICS TRAINER SALARIES
3735105 514053 HS ATHLETICS STIPENDS
3735105 558040 HS ATHLETICS CONTRACTED SVS
3735105 573000 HS ATHLETICS SUPPLIES & MAT.
3735105 578020 HS ATHLETICS OTHER EXPENSES
3735205 514053 HS STUD ACT STIPENDS
3741105 511300 HS CUSTODIAL SALARIES
3741105 512015 HS CUSTODIAL SUMMER HELP
3741105 513030 HS CUSTODIAL OVERTIME
3741105 538220 HS CUSTODIAL UNIFORMS
3741105 545000 HS CUSTODIAL SUPPLIES
3741205 521020 HS HEATING - GAS & OIL
3741305 521010 HS ELECTRICITY
3741305 523010 HS WATER & SEWER
3741305 534020 TELEPHONE
3741305 538040 WASTE REMOVAL
3742105 524010 HS MAINT/GROUNDS CONT SVCS
3742105 546000 HS MAINT/GROUNDS SUPPLIES
3742205 524010 HS MAINT/BLDG CONT SVCS
3742205 538040 WASTE REMOVAL
3742205 543000 HS MAINT/BLDG SUPP
3742205 578000 HS MAINT/BLDG OTHER EXP
3742255 524050 HS SECURITY SYSTEMS
3742305 542040 HS MAINT OF EQUIPMENT
3744231 511130 HS ENGLTEACH REG ED
3745231 511130 HS MATH TEACH REG ED
3746231 511130 HS SCIENCE TEACH REG ED
3747231 511130 HS SOC STU TEACH REG ED
3750231 511130 HS AUD/TECH TEACH REG ED
3753231 511130 HS FLES TEACH REG ED
3754231 511130 HS HEALTH/PE TEACH REG ED
3755231 511130 HS ART TEACH REG ED
3756231 511130 HS MUSIC TEACH REG ED
3758231 511130 HS CAREER TEACH REG ED
3772232 511100 HS MED/THERAP OCC THERAP
3772232 511330 ABA & BCBA AIDES
3772232 530100 HE O/T SPED CONT SCVS
3773005 585000 HS EQUIPMENT PURCHASES
3773232 511100 HS MED/THERAP PHYS THERAP
3773232 530100 HS P/T SPED CONT SVCS
3775232 511100 HS MED/THERAP SPEECH THERAP
3775232 530100 HS SPEECH SPED CONT SVCS3
3791001 532040 TUITION MASS HS REG ED

3/11/2024

FY21

EXPENDED
$66,745
$100

$0

$32,719

$0

$4,279
$28,518

$442
$207,523
$31,258
$0

$0
3,200
5285

$0

5685
$34,954
$39,079
$531
$34,118
$0

$564
$88,541
$0
$166.486
$0
$23,861
$11,763
$27,907
$114,234
$180
2,370
8472
$7.237
$38,723
$62,484
$5,588
$0

$0
$14,736
$1,359
$30,186
$412
$1,234
$11,730
$1,146
$4,110
$483,596
$330,320
$340,947
$313,152
89,656
$371.461
$215,945
$104,564
$39,468
$0
$38,289
$8,774
$0

$0
7,835
$0
$43,836
$0

$0

V22

EXPENDED
$69,805

s0

$47,753

$10,743
S0
$525

$7,334
$227,338
$33,516
S0
$2,612
$2,808
$346

S0

$504
$32,308
$37,738
$366

S0

S0
$1,660
$120,539
S0
$152,060
$75
$36,557
$8,197
$31,355
$50,487
$1,950
$6,318
$137
$13,271
$46,540
$48,721
$8,012
S0
$1,475
$11,717
$1,413
$62,353
S0

$983
$10,230
$3,027
$3,344
$504,439
$428,283
$326,719
$322,908
$66,373
$431,031
$219,436
$106,878
$42,205
S0
$50,634

$45,758
S0
$65,500

FY23

EXPENDED
$54,879
$16,823
$75,788

$2,768
s0
$18,506
$123
$172
s0

148
$11,830
$0
$6,009

$11,844
$249,074
$35,697

$33,377
$40,506
$1,106

$127,751
$0
$174,633
$3,511
$27,089
$17,302
$29,434
468,662
$2,451
$3,006
$2,135
$14,054
$40,008
$99,222
$9,350
$0
$7,220
$8,844
$2,675
$38,687
$0

$869
$7,244
$2,026
$0
$492,822
$494,656
$361,122
$346,747
$67,970
$385,202
$213,976
$94,094
$43,653
$0
$37,059

$49,028
$0
$43,501

P24 FY2a Fr24
APPROVED REVISED  YTD EXPENDED
BUDGET BUDGET 01/18/24
$56,494 $56,494] 523,849
s0 $0) 50
576,276 576,276 539,652
$o0 $0] 50
s0 s0| 0
$0 0] S0
50 50 0
$o0 $0] 50
s0 50| 0
s0 $0) 50
$0 0] S0
s0 50 50
$o0 $0] 50
55,000 $5,000] $7,210
s0 $0) 50
532,950 $32,950] $16,202
51,000 $1,000] 50
$500 $500] 0
0 $0) 5100
$3,600 $3,600] $229
$9,573 59,573 53,367
$o0 $0] 50
58,835 $8,835 $1,569
5475 5475 0
50 50 0
$0 $0] 50
s0 $0| 0
0 50 sa14
$350459 $350459 $154914
537,655 $37,655 517,882
55,060 $5,060] 50
57,400 $7,400) 50
$2,850 $2,850] 50
$1,845 1,845 $804
$o $0| 50
s0 50| 0
$33,59 $33,506] 515,214
542,084 $42,044] $20,100
51,288 51,288 5673
$o0 $0| 50
s0 s0| 0
52,447 52,447 s0
$71,070 $71,070] 568,079
544,614 544,614 50
$199,620 5$199,620) 101,447
54,000 54,000 5100
523,100 $23,100) 520449
$18,000 518,000 $13,575
534,248 3,208 50
$127,211 $127,211 $32,129
$2,788 2,788 52,025
$6,736 $6,736 0
51,003 51,003 51,565
510,450 510,450) $5,979
536,005 $36,005 58375
553,790 $53,790) 543,783
$5,243 55,243 55,286
59,720 $9,720] 59,066
59,600 $9,600] $3302
$7,000 $7,000] $2.717
$3125 $3,125 1,517,
535,000 $35,000] 522,675
s0 50| 50
54,275 4,275 51,956
54,275 54275 0
$1425 51425 2,026
51,425 51425 50
$431,559 $431,559 $196,516
466,628 466,628 5195916
414,457 $414,457 $181,136
538,504 538,504 $177,809
69,408 569,408 529,471
$396,395 $396,395 5200713
197,683 $197,683 576914
543,503 $43,503 518,839
541,884 541,884 517,087
s0 50| 50
547,416 $47,416) 13,626
s0 $0) 50
s0 50 50
$0 $0] 50
s0 $0| 0
s0 $0) 50
550,926 $50,926 521,699
50 50| $522
$51,078 $51,078 0

FY25

CCOMPREHENSIVE
UDGET

PRPOSED
$57,894
$18,788

$197,140

$3,600
$12,304
$0
$8,835

$374,233
$40.427
$5,125
$7,400
$2,850
$1,845

$4,000
$39,000
$0
$4,275
$4,275
$2,030
$1425
$460,223
$483,574
$440,325
$398,164
$71,238
$464,788
$291,869
$45,559
$42,044
$0
$50,472

$52,187
$0
$54,439

4000

School Lunch

-$10,000

Revolving Funds - Revolving Funds - Revolving Funds - Revolving Funds - Revolving Funds

4001 4002 4003 4004 4008 4009
Athletic Custodial Preschool Facilities School
Revolving Revolving Revolving Rental ArtiDrama
-§76,593
54,684 53,684

S0
-§57,137

4012

4013

Full Day School
School Choice  Kindergarten Transportation

Field Trip

aci
Rental

ies.

Custodial
Revolving

Non-Resident

Tuition

t

3002

3240

IDEA

Grants - Grants - Grants - Grants - Grants

3262 3305 3309 3010
Comprehensiv

SPED Early Warrant e Health

Childhood Title | Title IV Title 1A SOA Grant Articles Services

Marijuana Budget
Impact Funds | Reductions

-$18,788

5884
8475

$129

-$2,447

Includes Offsets
Grants &
Revolving Funds.
FY25
PROPOSED
NET
OPERATING
BUDGET
$57,894]
$0|
$197,140|

888888

$12,304]
$0
$7,952]

$0|
$0|
$0|
$0|
$0|

$374,233]
$40,427]
$5,125
$2,400]
$2,565
$923

$0

$0|
$34,436|
$42,044]
$1,159
$0

$0

$0|
$72,970)
$45,952|
$156,941
$4,000]
$23,100|
$18,000]
$34,248|
$75,191
$2,509
-$1,632
$1,093
$9.405
$38,000]
$51,987]
$10,486|
$9,904
$8,640
$8,500
$3,688
$39,000]
$0|
$2,275)
$2.275
$2,030
$0
$460,223|
$483,574]
$440,325/
398,164
$71,238
407,651
$291,869)
$45,559)
$42,044
$0
$50,472|
$0|

$0|
$0|

$0|
$52,187|

$0|
$54,439)

Increase in $$
over FY
$1,400

S0
$120,864

$23,774
$2,772

-§2,000
-§2,000
$605
-$1,425
528,664
16,946
525,868
$9,660
1,830
§11,256
94,186

Increase in %
over FY 24

2.48%

0.00%
-10.00%
-100.00%
0.00%
0.00%
0.00%
0.00%
6.78%
7.36%
1.28%
-67.57%
-10.00%
-50.00%
0.00%
0.00%
2.50%
0.00%
-10.00%
0.00%

11.43%
0.00%
-46.78%
-46.78%
42.46%
-100.00%
6.64%
3.63%
6.24%
2.49%



ORG
3793002
3793002
3794002
3799231

3823052
3823302
3823525
3824302
3833002
3853502
3853502

3991001

FY 25 PROPOSED BUDGET DETAIL COPY 3

OBJECT ACCOUNT DESCRIPTION

532030 TUIT PRIV DAY HS
532050 TUIT PRIV RES HS
532030 TUIT COLLAB DAY HS.
511130 HS VHS TEACH REG ED

SUBTOTAL HIGH SCHOOL
511100 TRANS TEACH SAL SPED
511320 TRANS PARA SAL SPED
530160 CONSULTING SERVICES
551000 TRANS GENERAL SUPP SPED
511300 TRANS DRIVER SALARY SPED
527000 TRANS - BLDG RENT SPED
527001 OTHER EXPENSES

SUBTOTAL TRANSITION
532040 TUITION-NORFOLK

TOTALS

Check Sum

3/11/2024

FY21

EXPENDED
$184,023

$0

$30,360
$7,492

$4,566,271
$0

$0

S0

$6,863

S0
$11,697

$0

$18,560
$22,000

$16,398,301

$16,398,301

V22

EXPENDED

$262,633
s0
$133,344
$7,716

$4,832,058
$96,232
$67,208

S0

$28,642
S0

$15,364
$3,299
$210,745
$o

$17,194,908

$17,194,908

Includes Offsets

Revolving Funds - Revolving Funds - Revolving Funds - Revolving Funds - Revolving Funds. Grants - Grants - Grants - Grants - Grants. Rovaniog Furs
FY23 Fv2a FY2q Fr2a FY25 4001 4002 4003 4012 4013 3002 3010 FY25
PROPOSED
CCOMPREHENSIVE Comprehensiv NET
APPROVED REVISED  YTD EXPENDED UDGET Athletic Custodial Preschool Full Day School Non-Resident e Healtl Marijuana Budget OPERATING
EXPENDED BUDGET BUDGET 01/18/24 PRPOSED Revolving Revolving Revolving School Choice  Kindergarten Transportation  Field Trip Tuition it Breaker Services  Impact Funds | Reductions BUDGET
$232,697 233,792 233,792 $256,220 $1,509,138 700,000 $809,138|
0 50 50 50 $0 $0|
$83,979 105,697 105,697 543,601 $162,618 50 $162,618|
38,788 58,225 $8,225 50 S0 $0
$4,940,062  $5204,883  $5226318  $2,453,002 $7,117,960 576,593 54,684 $0 $0 $0 -$700,000 $0 $0 471,718 $6,094,331
$98,537 100,786 100,786 $54,370 $104,002 $104,002]
$53,121 561,575 $61,575 $19,764 $111,698 -$33,752 $77,946|
0 S0 $0) 0 $5,000 -$5,000 $0|
45,058 $9,690 $9,690) 51,216 $9,690 5969 $8,721
0 0 50 0 $50.432 $50,432]
$32,364 $33,660 5$33,660) 532,844 $25,380 525,380
$17,556 26,163 $26,163 $4,496 26,163 -$5,000 $21,163]
50
$206,636 $231,874 $231,874 $112,691 $332,365 $0 $0 $0 -$33,752 $0 $o0 Y -$10,969 $287,644,
$33,952] 534,496 $34,496] s0] $36,056 $36,056|
$18616919  $19,296026  $19,408,591  $9,360,110 $23,868,452 -$102,960 -$14,155 -$100,979 -$247,496 -$118,948 -$10,200 -$33,752 -$700,000 -$30,000 -$81,004 $341,879|  $21,165,790
523,868,452 Need aVan Check Sums | $21,165,790)
4.14 % Increase $798,855
[rarget Budget ( Town) $20,095,023
FY25Target  $20,095,023
[over Target $45321  Revised Variance -$1,070,767

Increase in $$
over FY

$575,346
$0
56,921
88,225

$868,013
$3,216
$16,371
$0

-$969
$50432
58,280
85,000
$55,770
$1,560
$1,757,199

$1,757,199

$686,432

Increase in %
ver FY 24

246.09%
0.00%
53.85%
-100.00%

16.61%

3.19%
26.59%

-19.1%

24.05%

4.52%

9.05%

9.05%

354%

5.52%
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FUND
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ORG
3110231
3110231
3111105
3111105
3111105
3111105
3112105
3112105
3112105
3112105
3112105
3114105
3114105
3114105
3114105
3114105
3114105
3114105
3114305
3114351
3114352
3114355
3114505
3114505
3114505
3121101
3121101
3121101

DISTRICT - WIDE SALARIES &
EXPENDITURES

OBIJECT ACCOUNT DESCRIPTION
511100 TEACH DW ED REFORM
511140 DW TEACH-ELL PROF SALARY
511200 SCH CMTE CLERICAL SALARY
538210 SCH CMTE ADVERTISING
558000 SCH CMTE OTHER EXPENSES
573500 SCH CMTE SUPPLIES/MATERIALS
511100 SUPT PROFFESIONAL SALARY
511200 SUPT CLERICAL SALARY
511360 SUPT OTHER SALARY
530080 POLICE DETAILS
558000 SUPT SUPPLIES/MATERIALS
511100 BUS/FIN PROFFESIONAL SALARY
511300 BUS/FIN CLERICAL SALARY
527020 BUS/FIN LEASE
534040 MEDICAID REIMB. ADMIN
542010 BUS/FIN POSTAGE
558000 BUS/FIN OTHER SUPP
578000 BUS/FIN SOFTWARE SUPPORT
530110 LEGAL SVCS - SCHOOL COMMITTEE
576000 LEGAL SETTLE REG ED
576000 LEGAL SETTLE SPED
576000 LEGAL SETTLE
534040 DIST TECH CONT SERVICES
534050 DIST TECH SUPPLIES & MATERIALS
534060 DIST TECH OTHER EXPENSES
511100 CURR DIR PROF SALARY
511200 CURR DIR CLERICAL SALARY
514051 CURR DIR STIPENDS

FY 21

EXPENDED
$0
$0

$1,700
$0
$30,280
$0
$221,188
$63,521
$293
$230
$5,397
$116,240
$115,240
$6,133

$7,251
$12,761
$7,570
$38,430
$0

$0

$0
$9,826
$6,787
$1,868
$33,719
$14,151
$0

FY 22

EXPENDED
$0
$0

$5,750
$3,470
$30,483
$0
$192,780
$66,102
$0

$0
$1,568
$121,771
$120,616
$0

$0
$7,625
$12,977
$7,720
$24,755
$0

$0

$0
$52,270
$34,902
$5,641
$72,734
$29,560
$0

FY 23

EXPENDED
$0
$140,126
$1,300
$0
$39,073
$0
$198,563
$62,300
$0

$0
$2,268
$125,742
$121,691
$1,145
$1,897
$9,419
$9,264
$33,671
$19,139
$0

$0

$0
$6,148
$1,997
$620
$76,980
$0

$0

FY 24

REVISED
BUDGET

$75,514
$169,218
$2,000
$2,819
$31,160
$7,799
$198,563
$64,878
$0

$0
$2,428
$126,937
$136,766
$1,100
$5,000
$2,308
$2,850
$27,500
$25,000
$0

$0

$0
$2,000
$500
$1,000
$76,374
$0

$0

FY24

FY25
COMPREHEN

YTD EXPENDED s|VE BUDGET

01/18/24
$0
$83,369
$100
$0
$23,002
$0
$102,959
$38,891
$0
$0
$899
$67,061
$56,021
$360
$1,180
$58
$1,347
$799
$3,144
$1,080
$0
$0
$10,530
$111
$465
$38,360
$0
$0

PRPOSED
$42.452
$243,874
$2,000
$2,819
$31,160
$7,799
$218,758
$66,824
$0
$0
$2,428
$133,214
$140,008
$1,100
$5,000
$7,500
$2,850
$56,440
$40,000
$0
$0
$0
$26,267
$500
$1,000
$78,400
$0
$0

Includes Offsets from
Grants & Revolving
Funds

FY 25

PROPOSED NET
OPERATING
BUDGET

$42,452
$175,439
$2,000
$2,819
$28,044
$7,799
$218,758
$66,824
$0

$0
$2,428
$133,214
$140,008
$1,100
$5,000
$6,750
$2,850
$56,440
$40,000
$0

$0

$0
$23,640
$500
$900
$78,400
$0

$0

District-Wide FY 25

Increase in $$
over FY 24

-$33,062
$6,221
$0

$0
-$3,116
$0
$20,195
$1,946
$0

$0

$0
$6,277
$3,242
$0

$0
$4,442
$0
$28,940
$15,000
$0

$0

$0
$21,640
$0
-$100
$2,026
$0

$0

Increase in %
over FY 24

-43.78%
3.68%
0.00%
0.00%

-10.00%
0.00%

10.17%
3.00%
#DIV/0!
#DIV/0!
0.00%
4.95%
2.37%
0.00%
0.00%

192.46%
0.00%

105.24%

60.00%
0.00%
0.00%
0.00%

1082.02%
0.00%

-10.00%
2.65%
0.00%
0.00%
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3121101
3121101
3121102
3121102
3121102
3121102

3121301
3121301
3121301
3122105
3123052
3123301
3123302
3123451
3123515
3123515
3123521
3123522
3123525
3123541
3123542
3123561
3123561
3123561
3123562
3123562
3123562
3123581
3123581
3123582
3123582

558000
578000

CURR DIR SUPPLIES/POSTAGE
CURR DIR OTHER EXPENSES

511100 PPS DIR PROF SALARY

511200
558000
578000

PPS DIR CLERICAL SALARY

PPS DIR SUPPLIES/POSTAGE

PPS DIR OTHER EXPENSES

PPS DW TEACHERS SUMMER SCHL
PPS DW PARAS SUMMER SCHL
PPS DW SUPPLIES SUMMER SCHL

511100 INST TECH PROF SALARIES

511300
512010
573500

INST TECH SIMS SALARIES
INST TECH OTHER SALARIES
MEMBERSHIPS

511140 TEACH DW SPED PROF SAL

511320
511320
534040

DW PARA/INSTAST REG ED
DW PARA/INSTAST SPED
DIST. LEARN. CONTRACTED SVS

511100 PROF DEV PROF SALARIES

511200

PROF DEV CLERICAL SALARIES

511100 INST. COACHES PROF. SAL REG ED
511100 INST. COACHES PROF. SAL SPED

530160
514051
514051

CONSULTING SERVICES
STIPEND TEACHER COACH REG ED
STIPEND TEACHER COACH SPED

511100 PD PROF SAL REG ED DIST WIDE

571010
572000

PD SUPPLIES & MATERIALS
PD OTHER EXPENSES

511100 PD PROF SAL SPED DIST WIDE

571010
572000
530140
532060
530140
532060

PD SUPPLIES & MATERIALS

PD OTHER EXPENSES

PD REG ED CONFERENCES

PD REG ED COURSE REIMBURSEMENT
PD SPED CONFERENCES

PD SPED COURSE REIMBURSEMENT

$93

$0
$60,462
$59,369
$1,869
$255

$163,400
$0

$0
$20,553
$0
$63,000
$4,361
$0
$33,409
$14,151
$0

$0

$0

$0

$0

$0
$1,196
$1,939
$0

$0

$0
$9,429
$21,526
$0

$0

$0

$0
$196,344
$33,509
$2,247
$163

$172,564
-$1,842
$5,313
$31,610
$0

$0

$0

$0
$74,735
$26,618
$0

$0

$0

$0

$0

$0

$0
$1,600
$0
$223
$0
$815
$12,429
$0
$276

$560
$1,636
$140,600
$64,822
$1,501
$310

$154,389
$17,661
$0
$1,894
$108,401
$0

$0

$0
$75,980
$30,586
$0

$0

$0

$0

$0

$0

$130
$2,589
$0

$0

$44
$6,863
$17,337
$0

$0

$200
$1,761
$140,475
$65,694
$4,119
$793

$120,462
$59,123
$0
$1,932
$110,884
$0

$0

$0
$76,374
$35,656
$0

$0

$0

$0

$0

$0
$1,330
$2,280
$0
$8,550
$4,449
$4,714
$25,830
$0
$3,943

$202
$4,975
$72,100
$34,644
$228
$56

$87,797
$0

$0
$4,050
$53,200
$0

$0

$0
$38,360
$14,227
$0

$0
$23,604
$0

$0

$0

$0

$210

$0

$0

$0
$2,100
$8,145
$0

$0

$200
$1,761
$145,769
$67,258
$4,119
$793
$29,446
$24,717
$42,288
$128,798
$51,096
$0
$1,932
$113,949
$0

$0

$0
$78,299
$36,559
$0

$0
$63,050
$0

$0

$0
$1,330
$2,280
$0
$8,550
$4,449
$4,714
$25,830
$0
$3,943

$200
$1,761
$145,769
$67,258
$4,119
$793
$29,446
$24,717
$33,490
$128,798
$51,096
$0
$1,932
$113,949
$0

$0

$0
$78,299
$36,559
$0

$0
$63,050
$0

$0

$0
$1,197
$2,052
$0
$7,695
$4,449
$4,714
$25,830
$0

$0

District-Wide FY 25

$0

$0
$5,294
$1,564
$0

$0
$29,446
$24,717
$33,490
$8,336
-$8,027
$0

$0
$3,065
$0

$0

$0
$1,925
$903
$0

$0
$63,050
$0

$0

$0
-$133
-$228
$0
-$855
$0

$0

$0

$0
-$3,943

0.00%
0.00%
3.77%
2.38%
0.01%
-0.01%
100.00%
100.00%
100.00%
6.92%
-13.58%
0.00%
-0.01%
2.76%
0.00%
0.00%
0.00%
2.52%
2.53%
0.00%
0.00%
100.00%
0.00%
0.00%
0.00%
-10.00%
-10.00%
0.00%
-10.00%
0.00%
0.00%
0.00%
0.00%
-100.00%



FY 25 PROPOSED BUDGET DETAIL COPY 3
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3124151
3124151
3124151
3124152
3124201
3124202
3124401
3124402
3124535
3124555
3128002
3132005
3132005
3133001
3133001
3133001
3133001
3133001
3133001
3133001
3133001
3133001
3133001
3133002
3133002
3133002
3133002
3133002
3133002
3133002
3133002
3141105
3141105
3141105

551070 DW LIB BOOKS REG ED

551080 DW PERIODICALS REG ED

551090 DW LIB SUBSCR REG ED

551020 DW OTH INST MAT SPED

551110 DW INST. EQUIP REG ED

551110 DW INST. EQUIP SPED

578000 OTH INST SERVICES - DW - REG E
578000 OTH INST SERVICES - DW - SPED
551050 DW INST HDW SUP/MAT REG ED
551040 DW INST. SOFTWARE

511100 PSYCH SERVICES DW SPED
511360 HEALTH SERVICES SUB SALARIES
530100 HEALTH SCVS CONT SVCS
511300 TRANSP REG DRIVERS SALARIES
511350 TRANSP COORDINATOR SALARY
511360 TRANSP REG SUBS SALARIES
511370 TRANSP REG MONITOR SALARIES
538060 TRANSP REG PHYSICALS

538220 TRANSP REG UNIFORMS

538240 TRANSP REG FUEL

541010 TRANSP REG VEHICLE MAINT
572000 TRANSP REG MILEAGE

578000 TRANSP REG OTHER EXPENSES
511300 TRANSP SPED DRIVERS SALARIES
511360 TRANSP SPED SUBS

511370 TRANSP SPED BUS MONITOR SAL
513030 TRANSP SPED OVERTIME

533000 TRANSP SPED-PUPIL TRANSPOR
538240 TRANSP SPED FUEL

541010 TRANSP SPED VEHICLE MAINT
578000 TRANSP SPED OTHER EXPENSES
511005 CUST SKILLED CRAFTSMAN
511100 O&M DIR - PROF SAL

511300 TOWN CUSTODIAL STAFF

$0

$0

$0

$0
$12,433
$0

$0

$0
$10,758
$83,830
$285
$26,419
$3,000
$199,591
$32,478
$2,064
$0
$4,454
$2,249
$11,028
$30,080
$0
$4,115
$173,209
$37,448
$14,351
$0

$0
$14,527
$36,697
$395
$74,667
$108,943

$0

$0

$0

$0
$1,271
$0

$0

$0

$0
$111,665
$0
$34,923
$3,300
$227,311
$35,983
$2,669
$15,374
$3,600
$1,045
$13,843
$44,881
$0
$5,310
$243,705
$11,809
$4,074
$0

$0
$17,098
$37,167
$791
$74,441
$116,907
$0

$160

$0

$0

$0
$3,352
$3,272
$0

$0

$0
$103,038
$0
$16,433
$0
$176,880
$35,671
$4,627
$3,013
$3,121
$1,077
$30,357
$56,568
$0
$28,601
$292,953
$22,646
$59,030
$0

$0
$30,778
$41,245
$216
$85,797
$127,527
$2,700

$950

$0

$0

$0
$3,000
$3,000
$0

$0

$0
$99,576
$0

$250
$3,000
$159,077
$33,556
$10,000
$5,000
$3,392
$13,376
$21,660
$39,212
$0
$20,695
$328,692
$14,000
$50,515
$2,500
$0
$43,940
$31,350
$0
$88,704
$130,128
$111,570

$0

$0

$0

$0
$1,817
$1,684
$0

$0

$0
$112,457
$0
$779
$0
$93,400
$20,617
$1,512
$101
$1,270
$0
$4,852
$22,958
$500
$11,439
$135,521
$11,068
$43,852
$0

$0
$8,436
$19,178
$128
$50,144
$67,536
$16,612

$950

$0

$0

$0
$3,352
$3,352
$0

$0

$0
$121,967
$0

$250
$3,000
$286,201
$69,953
$10,000
$0
$3,392
$13,376
$21,660
$39,212
$0
$20,695
$293,115
$7,000
$77,002
$2,500
$0
$43,940
$31,350
$0
$92,486
$130,128
$127,811

$0

$0

$0

$0
$3,352
$3,352
$0

$0

$0
$120,467
$0

$250
$3,000
$215,162
$35,477
$10,000
$0
$3,053
$12,038
$21,660
$35,000
$0
$18,626
$293,115
$7,000
$77,002
$2,500
$0
$36,000
$31,350
$0
$92,486
$130,128
$127,811

District-Wide FY 25

-$950
$0
$0
$0

$352
$352
$0

$0

$0
$20,891
$0

$0

$0
$56,085
$1,921
$0
-$5,000
-$339
-$1,338
$0
-$4,212
$0
-$2,069
-$35,577
-$7,000
$26,487
$0

$0
-$7,940
$0

$0
$3,782
$0
$16,241

-100.00%
0.00%
0.00%
0.00%

11.73%
11.73%
0.00%
0.00%
0.00%
20.98%
0.00%
0.00%
0.00%
35.26%
5.72%
0.00%
-100.00%
-10.00%
-10.00%
0.00%
-10.74%
0.00%
-10.00%
-10.82%
-50.00%
52.43%
0.00%
0.00%
-18.07%
0.00%
0.00%
4.26%
0.00%
14.56%



FY 25 PROPOSED BUDGET DETAIL COPY 3
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3141305
3142305
3143005
3144005
3144005
3144005
3144505
3144505
3144505
3144505
3172232
3172232
3172232
3173005
3173232
3173232
3173505
3174005
3175005
3175232
3175232
3191002
3191201
3191202
3192002
3193002
3193002
3194002

3111105

534020 TELEPHONE

542040 DW MAINT OF EQUIPMENT

524010 EXTRAORDINARY MAINTENANCE
511100 TECH I/M/S PROF SALARIES

511300 TECH I/M/S SUPPT SAL

512015 TECH I/M/S OTHER SAL

534010 TECH I/M/S NETWORK

534040 TECH I/M/S S/W MAINT

534050 TECH I/M/S H/W MAINT

542040 TECH I/M/S EQUIPT

511100 DW MED/THERAP OCCUP THERAPIST
511330 DW MED/THERAP BCBA

530100 DW O/T SPED CONTR SERV

585000 EQUIPMENT PURCHASE DW
511100 DW MED/THERAP PHYSICAL THERAP
530100 DW P/T SPED CONT SVCS

585040 CAPITAL TECHNOLOGY

587000 REPL NON-INST EQUIPMENT
527030 SCHOOL BUS LEASE AGREEMENTS
511100 DW MED/THERAP SPEECH THERAP
530100 DW SPEECH SPED CONT SVCS
532040 TUIT MASS PUBL SCH DW SPED
532040 TUIT CHARTER SCH REG ED
532040 TUIT CHARTER SCH SPED

532050 TUIT OUT OF STATE SPED

532030 TUIT NON-PUBL DAY

532050 TUIT NON-PUBL RESIDENTIAL
532030 TUIT COLLAB DAY

SUBTOTALS DISTRICTWIDE

EXPENDITURES ONLY

538210 SCH CMTE ADVERTISING

$46,959
$1,574
$0
$217,487
$0
$11,559
$0

$872
$5,424
$11,282
$0
$1,850
$0
$11,903
$0

$0
$8,024
$0

$0
$0
$43,500
$0
$0
$0
$0
$0
$0

$2,391,050

$0

$43,355
$0

$0
$181,053
$945
$5,715
$0
$1,204
$6,737
$13,649
$0
$103,903
$0
$6,622
$0

$0
$5,485
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$2,723,163

$3,470

$16,661
$0

$0
$222,078
$0
$11,483
$0

$72
$6,085
$522
$0
$92,865
$0

$0

$0

$0
$90,809
$0
$89,999
$0

$0
$9,000
$0

$0

$0

$0

$0

$0

$3,145,283

$0

$4,750
$6,080
$0
$234,157
$0

$0

$0

$0
$17,500
$19,500
$0
$176,279
$0
$1,425
$0

$0
$162,324
$0
$122,921
$0

$0
$40,630
$0

$0

$0

$0

$0
$309,949

$3,942,941

$2,819

$7,280
$0

$0
$125,243
$0

$0

$0

$0
$4,548
$4,835
$0
$60,581
$3,920
$0

$0

$0
$144,537
$0
$150,141
$0

$0

$0

$0

$0

$0

$0

$0

$0

$1,900,581

$0

$18,000 $16,200

$6,080 $0

$0 $0

$298,048 $298,048

$0 $0

$0 $0

$0 $0

$0 $0

$11,500 $11,500

$10,970 $10,970

$0 $0

$186,800 $186,800

$0 $0

$1,425 $0

$0 $0

$0 $0

$162,324 $162,324

$50,000 $0

$163,320 $163,320

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$0 $0

$195,212 $195,212

$4,457,896 $4,185,743
$2,819 | $2,819|

District-Wide FY 25

$11,450
-$6,080
$0
$63,891
$0

$0

$0

$0
-$6,000
-$8,530
$0
$10,521
$0
-$1,425
$0

$0

$0

$0
$40,399
$0

$0
-$40,630
$0

$0

$0

$0

$0
-$114,737

$242,802

$0

241.05%
-100.00%
0.00%
27.29%
0.00%
0.00%
0.00%
0.00%
-34.29%
-43.74%
0.00%
5.97%
0.00%
-100.00%
0.00%
0.00%
0.00%
0.00%
32.87%
0.00%
0.00%
-100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
-37.02%

6.16%

0.00%
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3111105
3111105
3112105
3112105
3114105
3114105
3114105
3114105
3114105
3114305
3114351

3114352
3114355
3114505
3114505
3114505
3121101

3121101

3121102
3121102

3122105
3123451
3123525
3123561
3123561
3123562
3123562
3123581
3123581
3123582
3123582
3124151
3124151

558000
573500
530080
558000
527020
534040
542010
558000
578000
530110
576000
576000
576000
534040
534050
534060
558000
578000
558000
578000

573500
534040
530160
571010
572000
571010
572000
530140
532060
530140
532060
551070
551080

SCH CMTE OTHER EXPENSES

SCH CMTE SUPPLIES/MATERIALS
POLICE DETAILS

SUPT SUPPLIES/MATERIALS
BUS/FIN LEASE

MEDICAID REIMB. ADMIN

BUS/FIN POSTAGE

BUS/FIN OTHER SUPP

BUS/FIN SOFTWARE SUPPORT
LEGAL SVCS - SCHOOL COMMITTEE
LEGAL SETTLE REG ED

LEGAL SETTLE SPED

LEGAL SETTLE

DIST TECH CONT SERVICES

DIST TECH SUPPLIES & MATERIALS
DIST TECH OTHER EXPENSES
CURR DIR SUPPLIES/POSTAGE
CURR DIR OTHER EXPENSES

PPS DIR SUPPLIES/POSTAGE

PPS DIR OTHER EXPENSES

PPS DW SUPPLIES SUMMER SCHL
MEMBERSHIPS

DIST. LEARN. CONTRACTED SVS
CONSULTING SERVICES

PD SUPPLIES & MATERIALS

PD OTHER EXPENSES

PD SUPPLIES & MATERIALS

PD OTHER EXPENSES

PD REG ED CONFERENCES

PD REG ED COURSE REIMBURSEMENT
PD SPED CONFERENCES

PD SPED COURSE REIMBURSEMENT
DW LIB BOOKS REG ED

DW PERIODICALS REG ED

$30,280
$0
$230
$5,397
$6,133

$7,251
$12,761
$7,570
$38,430
$0

$0

$0
$9,826
$6,787
$1,868
$93

$0
$1,869
$255

$20,553
$0

$0
$1,196
$1,939
$0

$0
$9,429
$21,526
$0

$0

$0

$0

$30,483
$0

$0
$1,568
$0

$0
$7,625
$12,977
$7,720
$24,755
$0

$0

$0
$52,270
$34,902
$5,641
$0

$0
$2,247
$163

$31,610
$0

$0

$0
$1,600
$223
$0
$815
$12,429
$0
$276
$0

$0

$39,073
$0

$0
$2,268
$1,145
$1,897
$9,419
$9,264
$33,671
$19,139
$0

$0

$0
$6,148
$1,997
$620
$560
$1,636
$1,501
$310

$1,894
$0

$0
$130
$2,589
$0
$44
$6,863
$17,337
$0

$0
$160
$0

$31,160
$7,799
$0
$2,428
$1,100
$5,000
$2,308
$2,850
$27,500
$25,000
$0

$0

$0
$2,000
$500
$1,000
$200
$1,761
$4,119
$793

$1,932
$0

$0
$1,330
$2,280
$8,550
$4,449
$4,714
$25,830
$0
$3,943
$950
$0

$23,002
$0

$0
$899
$360
$1,180
$58
$1,347
$799
$3,144
$1,080
$0

$0
$10,530
$111
$465
$202
$4,975
$228
$56

$4,050
$0
$23,604
$0
$210
$0

$0
$2,100
$8,145
$0

$0

$0

$0

$31,160
$7,799
$0
$2,428
$1,100
$5,000
$7,500
$2,850
$56,440
$40,000
$0

$0

$0
$26,267
$500
$1,000
$200
$1,761
$4,119
$793
$42,288
$1,932
$0
$63,050
$1,330
$2,280
$8,550
$4,449
$4,714
$25,830
$0
$3,943
$950
$0

$28,044
$7,799
$0
$2,428
$1,100
$5,000
$6,750
$2,850
$56,440
$40,000
$0

$0

$0
$23,640
$500
$900
$200
$1,761
$4,119
$793
$33,490
$1,932
$0
$63,050
$1,197
$2,052
$7,695
$4,449
$4,714
$25,830
$0

$0

$0

$0

District-Wide FY 25

-$3,116
$0
$0
$0
$0
$0

$4,442
$0
$28,940
$15,000
$0

$0

$0
$21,640
$0
-$100
$0

$0

$0

$0
$33,490
$0

$0
$63,050
-$133
-$228
-$855
$0

$0

$0

$0

-$3,943

-$950
$0

-10.00%
0.00%
#DIV/0!
0.00%
0.00%
0.00%
192.46%
0.00%
105.24%
60.00%
0.00%
0.00%
0.00%
1082.02%
0.00%
-10.00%
0.00%
0.00%
0.01%
-0.01%
100.00%
-0.01%
0.00%
100.00%
-10.00%
-10.00%
-10.00%
0.00%
0.00%
0.00%
0.00%
-100.00%
-100.00%
0.00%
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3124151
3124152
3124201
3124202
3124401
3124402
3124535
3124555
3132005
3133001
3133001
3133001
3133001
3133001
3133001
3133002
3133002
3133002
3133002
3141305
3142305
3143005
3144505
3144505
3144505
3144505
3172232
3173005
3173232
3173505
3174005
3175005
3175232
3191002

551090
551020

DW LIB SUBSCR REG ED
DW OTH INST MAT SPED

551110 DW INST. EQUIP REG ED
551110 DW INST. EQUIP SPED

578000
578000
551050
551040
530100
538060
538220
538240
541010
572000
578000
533000
538240
541010
578000
534020
542040
524010
534010
534040
534050
542040
530100
585000
530100
585040
587000
527030
530100
532040

OTH INST SERVICES - DW - REG E
OTH INST SERVICES - DW - SPED
DW INST HDW SUP/MAT REG ED
DW INST. SOFTWARE

HEALTH SCVS CONT SVCS
TRANSP REG PHYSICALS
TRANSP REG UNIFORMS
TRANSP REG FUEL

TRANSP REG VEHICLE MAINT
TRANSP REG MILEAGE

TRANSP REG OTHER EXPENSES
TRANSP SPED-PUPIL TRANSPOR
TRANSP SPED FUEL

TRANSP SPED VEHICLE MAINT
TRANSP SPED OTHER EXPENSES
TELEPHONE

DW MAINT OF EQUIPMENT
EXTRAORDINARY MAINTENANCE
TECH I/M/S NETWORK

TECH I/M/S S/W MAINT

TECH I/M/S H/W MAINT

TECH I/M/S EQUIPT

DW O/T SPED CONTR SERV
EQUIPMENT PURCHASE DW

DW P/T SPED CONT SVCS
CAPITAL TECHNOLOGY

REPL NON-INST EQUIPMENT
SCHOOL BUS LEASE AGREEMENTS
DW SPEECH SPED CONT SVCS
TUIT MASS PUBL SCH DW SPED

$0

$0
$12,433
$0

$0

$0
$10,758
$83,830
$3,000
$4,454
$2,249
$11,028
$30,080
$0
$4,115
$0
$14,527
$36,697
$395
$46,959
$1,574
$0

$0

$872
$5,424
$11,282
$0
$11,903
$0
$8,024
$0

$0
$43,500

$0

$0
$1,271
$0

$0

$0

$0
$111,665
$3,300
$3,600
$1,045
$13,843
$44,881
$0
$5,310
$0
$17,098
$37,167
$791
$43,355
$0

$0

$0
$1,204
$6,737
$13,649
$0
$6,622
$0
$5,485
$0

$0

$0

$0

$0

$0
$3,352
$3,272
$0

$0

$0
$103,038
$0
$3,121
$1,077
$30,357
$56,568
$0
$28,601
$0
$30,778
$41,245
$216
$16,661
$0

$0

$0

$72
$6,085
$522
$0

$0

$0
$90,809
$0
$89,999
$0
$9,000

$0

$0
$3,000
$3,000
$0

$0

$0
$99,576
$3,000
$3,392
$13,376
$21,660
$39,212
$0
$20,695
$0
$43,940
$31,350
$0
$4,750
$6,080
$0

$0

$0
$17,500
$19,500
$0
$1,425
$0
$162,324
$0
$122,921
$0
$40,630

$0

$0
$1,817
$1,684
$0

$0

$0
$112,457
$0
$1,270
$0
$4,852
$22,958
$500
$11,439
$0
$8,436
$19,178
$128
$7,280
$0

$0

$0

$0
$4,548
$4,835
$3,920
$0

$0
$144,537
$0
$150,141
$0

$0

$0

$0
$3,352
$3,352
$0

$0

$0
$121,967
$3,000
$3,392
$13,376
$21,660
$39,212
$0
$20,695
$0
$43,940
$31,350
$0
$18,000
$6,080
$0

$0

$0
$11,500
$10,970
$0
$1,425
$0
$162,324
$50,000
$163,320
$0

$0

$0

$0
$3,352
$3,352
$0

$0

$0
$120,467
$3,000
$3,053
$12,038
$21,660
$35,000
$0
$18,626
$0
$36,000
$31,350
$0
$16,200
$0

$0

$0

$0
$11,500
$10,970
$0

$0

$0
$162,324
$0
$163,320
$0

$0

District-Wide FY 25

$0

$0
$352
$352
$0

$0

$0
$20,891
$0
-$339
-$1,338
$0
-$4,212
$0
-$2,069
$0
-$7,940
$0

$0
$11,450
-$6,080
$0

$0

$0
-$6,000
-$8,530
$0
-$1,425
$0

$0

$0
$40,399
$0
-$40,630

0.00%
0.00%
11.73%
11.73%
0.00%
0.00%
0.00%
20.98%
0.00%
-10.00%
-10.00%
0.00%
-10.74%
0.00%
-10.00%
0.00%
-18.07%
0.00%
0.00%
241.05%
-100.00%
0.00%
0.00%
0.00%
-34.29%
-43.74%
0.00%
-100.00%
0.00%
0.00%
0.00%
32.87%
0.00%
-100.00%



FY 25 PROPOSED BUDGET DETAIL COPY 3
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3191201
3191202
3192002
3193002
3193002
3194002

532040
532040
532050
532030
532050
532030

TUIT CHARTER SCH REG ED
TUIT CHARTER SCH SPED
TUIT OUT OF STATE SPED
TUIT NON-PUBL DAY

TUIT NON-PUBL RESIDENTIAL
TUIT COLLAB DAY

SUBTOTALS DISTRICTWIDE

$0
$0
$0
$0
$0
$0

$526,497

$0
$0
$0
$0
$0
$0

$547,797

$0
$0
$0
$0
$0
$0

$672,438

$0
$0
$0
$0
$0
$309,949

$1,139,595

$0
$0
$0
$0
$0
$0

$586,525

$0
$0
$0
$0
$0
$195,212

$1,275,180

$0
$0
$0
$0
$0
$195,212

$1,176,977

District-Wide FY 25

$0
$0
$0
$0
$0
-$114,737

$37,382

0.00%
0.00%
0.00%
0.00%
0.00%

100%

3.28%
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FUND
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ORG

3722105
3722105
3722105
3722105
3722105
3722105
3722105
3722105
3722105
3722505
3722505
3723052
3723052
3723241
3723242
3723251
3723252
3723301
3723302
3723405
3723405
3723525
3723561
3723561
3723561

OBJECT

511100
511110
511200
511300
530080
542010
558000
573500
578000
527020
558000
511140
512005
511360
511360
511360
511360
511320
511320
511100
511300
530160
511100
571010
572000

HIGH SCHOOL SALARIES &
EXPENDITURES

ACCOUNT DESCRIPTION

HS BLDG LEAD PROFESSIONAL SAL

HS BLDG LEAD AS SALARIES

HS BLDG LEAD AA SALARIES

HS BLDG LEAD SUPPT STAFF
POLICE DETAILS

HS BLDG LEAD POSTAGE

HS BLDG LEAD OTHER SUPPLIES
HS LEADERSHIP-MEMBERSHIPS
HS BLDG LEAD OTH EXP

HS INTERNET SERVICE

HS BLDG TECH SUPPLIES

HS SPED TEACHER

HS SPED TEACH SUMMER

HS LNG-T SUB REG ED

HS LNG-T SUB SPED

HS SHRT-T SUB REG ED

HS SHRT-T SUB SPED

HS PARA/INSTAST REG ED

HS PARA/INSTAST SPED

HS LIB/MEDIA PROF SALARIES
HS LIB/MEDIA SUPPT SAL
CONSULTING SERVICES

HS PD PROF SAL REG ED

HS PD SUPPLIES REG ED

HS PD OTHER EXPENSES REG ED

FY 21

FY 22

EXPENDED EXPENDED

$111,760
$92,498
$82,809
-$219
$215

$0
$10,544
$5,090
$7,600
$0

$0
$351,469
$0
$37,105
$12,326
$13,624
$0
$98,944
$0
$66,745
$100

$0
$32,719
$0
$4,279

$176,316
$16,785
$92,113
$0
$220
$8
$8,470
$2,945
$3,942
$0

$981
$331,516
$0
$44,420
$0
$6,797
$0
$16,785
$13,270
$69,805
$0
$47,753
$0

$0
$3,112

FY 23

EXPENDED

$190,035
$65,520
$42,593
$0

$0

$0

$255
$5,902
$3,260
$3,624
$560
$324,638
$0
$5,000
$0
$22,827
$800
$45,889
$25,771
$54,879
$16,823
$75,788
$0

$0
$3,273

FY 24

REVISED
BUDGET

$173,250
$65,055
$39,138
$0

$0
$2,115
$4,100
$6,000
$4,200
$5,333
$5,225
$377,568
$1,540
$5,000
$5,000
$16,000
$5,000
$38,935
$132,544
$56,494
$0
$76,276
$0

$0

$0

FY24

YTD
EXPENDED
01/18/24

$101,901
$32,918
$22,356
$0

$0

$0

$32
$5,279
$978
$3,624
$0
$149,458
$0
$1,465
$0
$6,375
$0
$11,387
$38,033
$23,849
$0
$39,652
$0

$0

$0

FY25

COMPREHENS
IVE BUDGET
PRPOSED

$200,458
$63,887
$37,760
$0

$0
$2,115
$4,100
$6,000
$4,200
$5,333
$5,000
$400,020
$1,579
$28,000
$5,000
$30,000
$5,000
$20,043
$188,089
$57,894
$18,788
$197,140
$0

$0

$0

Includes Offsets from
Grants & Revolving
Funds

FY 25

PROPOSED NET
OPERATING
BUDGET

$200,458
$63,887
$37,760
$0

$0

$0
$3,690
$6,000
$3,780
$4,248
$4,500
$400,020
$0
$25,238
$2,238
$27,238
$2,238
$20,043
$88,276
$57,894
$0
$197,140
$0

$0

$0

Increase in $$
over FY 24

$27,208
-$1,168
-$1,378
$0

$