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Miltis Police Department

Millis Police Department
Mission Statement

The Mission of the Millis Police Department is to consistently find ways to promote, preserve,
and deliver a sense of security, safety, and quality of life to the residents of Millis, and those that
pass through. We believe law enforcement has certain values at its core. Tofulfil our mission,

we are committed to:

Acknowledge our responsibility to the residents of Millis, our source of authority. Performing our
duties within the spirit and the letter of the laws and constitution. Remaining sensitive to human

needs and treating each person with respect, compassion, and dignity. Approaching each situation
as unique and responding creatively with empathy and prudent use of discretion. Promoting

mutual trust between our department, and citizens and businesses of Millts.

DEPARTMENT DESCRIPTION

The essential function of the Millis Police Departrnent is to
provide safety and security to the community and its visitors.
This is accomplished through a wide range of activities
including uniformed patrol, investigative and administrative
functions further detailed below.

ADMII\].ISTRATION
We work with the staff the Town leaders, and other

stakeholders to ensure the Department is properly staffed,

equipped, trained, and prepared to perform at the highest level
and provide the best possible service. One of the

ways they do this is by implementing and supporting numerous deparfinent programs, such as, K9
Unit, Motorcycle Unit, Bike Unit, School Resource Officer, Detective Unit, Firearms Training Unit
and other departmental training. They also support the deparhnent's involvement in regional units
to include the Metropolitan Law Enforcement Council's (METROLEC) Investigative Services

Unit, Crisis Negotiation Unit, Motor Unit, and Special Weapons and Tactics (SWAT) Unit, and

the DEA Task Force.

IIYYESTIGATIONS
The Investigators actively investigate past crime; they actively assess crime pattems to prevent
crime; they actively assist and advocate for victims of crimes; they collect evidence and record data

that will aid in the identification, apprehension, and prosecution of offenders, as well as the
recovery ofproperfy.



Millis Police Department

PATROL
The Uniformed Patrol proactively patrols the community to deter crime; they actively respond to

ernergencies to stop crime and assist victims; they conduct thorough investigations ofoffenses and

incidents within their area of assignment and scope of activity; they arrest criminals to safeguard

our community.

COMMUNITYENGAGEMENT
with a focus on the Strategic Plan Initiative of community outreach to Diverse Groups and

Organizations, the Department's Community Outreach continues its effort to reach everyone in our

community.

. The Police Department has continued to

offer the Millis Police Leadership Academy

to the students within the community. The

academy is a week-long summer camp that

allows students to experience the various

aspects of law enforcement. ln addition, it
promotes trust, teamwork, and respect.

.The Millis Police Department continues to

support the Massachusetts Special Olympics

Polar Plunge. Proceeds raised go to help

provide year-round sports training and

competition for athletes. Community support

and involvement helps athletes achieve their

goals, live healthier lives, and have a sense

of inclusion in the community.

. We provide Violent Intruder Training to our schools, houses of worship, and residents

The program covers definitions and data, current trends, and best practices, how to react,

understanding the human r€sponse, and survival. We offer these classes annually to the

community.

(
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Millis Police Department

. The Millis Police and Fire Department tsam
up annually for our Toy Drive. The program

is designed to assist families within our
community. One hundred percent ofthe toys

and gift cards received, go to families within
Millis. The support and generosity from the

community has been outstanding.

. Our Community Impact Team was implemented to
continue to build on the parhrerships within the

community. Our focus is on community policing
events, trainings, informational sessions, and

demonstrations. Offering such events will
strengthen relationships by engaging will all groups,

cultures, departments, and organizations. Our goal is

to encourage reciprocal flow of information between

stakeholders, citizens, and police.

. P.A.W.S. Program (Police Activities with
Students) is an exciting opportunity for
Millis Public School Students to partner with
the Millis Police Deparknent. The program

offers students a mentoring relationship that
helps grow self-esteem, scholastic

competency, and provides extra guidance

and care for students. Students are paired up

with Millis Police Officers and meet with
their mentor once a week during lunch/recess

at Clyde F. Brown Elementary.
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Millis Police Department
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5 55 5

Admin. Assistant to Chief

Police Sergeant

Police Officer

Chief

Total Full-time Equivalent

POLICE DEPARTMENT FY2020 FY202l FY2022 FY2023

PERSONNEL

20 20 20 20

STAFFING

The challenges police departrnents face in retaining and recruiting offrcers are daunting - a staffing

crisis exacerbated by retirements and resignations, as well as high-profile incidents that have put

policing under increased scrutiny. Fortunately, the Millis Police Department does not have a

recruitment or retention problem. We a dedicated gfoup of officers that are committed to serving

our residents, while improving the organization on a daily basis.
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Millis Police Department

DEPARTMENT ORGANIZATIONAL CHART

Retirements: officer Paul Adams completed his last shift in February 2022 and headed into a
well-deserved retirement. officer Adams served the residents of Millis for 32 years as a public
Safety Dispatcher, Patrol OfIicer, Firearrns Licensing Offrcer, and Court prosecutor. His
devotion to the Millis Police Departrnent and community will be missed.

New Hires: Officer Colby Zitoli was hired to replace Oflicer Adams.
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SUCCESSES AND ACCOMPLISHMENTS

Peace Officer Standards and Training @OST): The department continues to work through
the POST certification process and the requirements associated with it. All current Millis Police
Officers that have been required to attain certification have done so. This will be a three-year
process for initial certification followed by a yearly recertification process.

Town Clinician: The Millis Police Department proudly works cooperatively with our Town
Clinician, Amy Leone. The Behavioral Health Intervention Program/ Co-Response is created
to respond to police officers' concerns about calls involving people with mental illness and
substance abuse in the community. Behavioral Health Intervention clinicians from Community
Impact are trained to assist thepolice inresponding to these calls, frst, by helping to de-escalate
individuals who present in psychiatric crises and second, by providing additional assistance
with respect to assessment, referral, and placement. The Behavioral Health Intervention
Program/ Co-Response provides Millis Police and Fire Departments immediate access to
trained in-house clinicians for on-scene responses, follow up care and case consultation. By
providing alternative disposition options for the Millis Police and Fire Departments, Behavioral
Health lntervention Prograrn/ Co-Response clinicians facilitate access to therapeutic
placements for people with mental illness and substance abuse who are committing low level
offenses versus an arrest. With input from a Behavioral Health lntervention Program/ Co-
Response clinician, police no longer have to shoulder the burden of making decisions without
all the relevant information or resources at their disposal. When the Community Impact staff
co-responds to the scene, officers feel comfortable diverting from arrest, knowing that the
individual will be receiving the appropriate treatment and support. By relieving the officer of
the time spent unraveling complex psychiatric situations, they are free to return to pahol;
responding to 9l l and calls for service.

Professional Development: As always, we are committed to maintaining a high level of
professional development. The list of specialty training courses that officers have attended is
far too long to list. However, recognizing the need for continued professional development,
our officers continue to make strides attending not only the required In-Service training, but
also seeking additional opportunities to build their knowledge and skills in all aspects of law
enforcement.



The MPTC has expressed its desire to move towards a more
departrnent-centered training for practical and scenario-based
In-Service. Although officers would still attend yearly
classroom ln-Service as required, implementing a department
based practical haining module for this haining will be
extremely beneficial for the officers, deparLment and town
alike. This progrilm will supplement our already established
in-house firearms and Taser haining programs.

Professional training of all personnel is a vital necessity in the law enforcement profession and
is ofparamount interest to the administration of the Millis Police Department. To keep up with
the yearly changes in the law, court decisions, policies and procedures, and law enforcement
initiatives, the department conducts its own 40-hour-in-service training program. In addition to
outside subject matter experts, such as the subject matter experts in conflict resolution, stress
management, de-escalation, and mental health to complement our medical training such as
CPR/AED recertification, firearms requalification and defensive tactics training. The
department regularly reviews the annual 40-hour training program to ensure that all officers
receive the necessary 'tools' to do theirjob safely and effectively. It is the goal ofthe department
to provide as much "in-house" training as possible. This allows us to tailor the curriculum to
the needs of the community and the personnel who serve it.

Grants: Our grant writing team research and reviews grant solicitations regularly to help
offset costs to our community for technology, equipment, staffing and overtime.

InFY2023 we've received a total of approximately $120,000 in grant funding for various
progrilms and equipment to include: Bullet Proof Vest Grant, the Municipal Road Safety
Grant, 911 Training Grant, 911 Equipment Grant, Signs & Lines Grant, Stanton Grant, Vest
A Dog Grant, and the Evidence Room Audit.

Officer Safety and Wellness: Law enforcement officers face all kinds of threats and stresses
that have a direct impact on their safety and well-being. Building on last year's focus on mental
health, we will continue to find ways to make sure our officers are not only physically fit but
mentally fit, as well.

ln May of 2022, Officers participated in the Murph Challenge. Thousands of people take part
in the "Murph" every year to honor LT. Michael P. Murphy (SEAL), a man who sacrificed
everything he had for our freedom. The challenge was physically demanding, but worth every
minute of it. The Millis Police Association donated proceeds to the Michael Murphy
Foundation.



public safety service in general, and service as a police officer, can take a toll on an offtcer's

physical, mental and emotional well-being. The department has invested time and resources

to make sure that our personnel have access to the best services. tn the coming year, a focus

will be placed on financial growth and stability as we continue to build on the mental and

physical aspects of wellness. As finances can cause significant stress in households, officers

will have access to Will and Estate Planning, Wealth Management, and other financial services

available through our training network.

FEES COLLECTED

Detail Administrative Fee

License to Carry
Court Fines
Solicitor Fee

24,312.36
1,625.00
r,228.00

600.00

Total 27,765.36
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Form 3

TOWN OF MILLIS

FISCAL YEAR 2024 BUDGET

Department:

STAFFING HISTORY

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Position

Chief

Sergeant 5.00 5.00 5.00 5.00 5.00 5.00

Patrol office. 13.00 13.00 13.00 13.00 13.00 13.00

0ispatcher Full Time 4.00 4.00 4.00 4.00 4.00 4.00

Dispatcher PartTime 3.00 3.00 3.00 3.00 3.00 3.00

SUBTOTALIIOTAL 26.00 26,00 26.00 26.00 26.00 26.00

ClUsers\loc€l_mcanesiUNetoache\Content.Ouflook\TREOZeSU\FORM #3 Staffing Levets Fy2O24
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FISCAL YEAR 2024 BUDGET
DEPARTMENT:

Form #6

Budget Request Above Level Service
Title: 2 FT Police Officer Positions

Description of Request:

Please see attached 2 0fficer staffing request

Detailed Cost Impact: 180,000.00

fustification for Request
Attach copies of reports, master plans, or supporting documentation)
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POLICE

Chistopher J. Sofayet
Chief of Police

Figure I

Millis Police Department

Town of Millis
C o mmo nwe alth of M a s s a chasetts

Budget Request Above Level Service

1003 Main Street
Mi I lis, Massachus etts 0 20 5 4

Phone: 508-376-5112
Far 508-3766220

Iawuy 11,2023

. . The Millis Police Deparhnent is requesting two full-time porice offrcer positions to
add to our current staffing. our department has fanen behind in terms of growing with the
:9T-trnunity and comparable communities. Additionalry, our incidents hav-e increised since2012. we handled 8572 incidents/calls for service in)0t2. the number of incidents we
Jnvg.re-sq9$ed to have gradually increased since 2012. rt 2o2z,our porice department
handled I5290 incidents/calls for service.

The median number of offrcers in comparable communities is 20 (Figure 2).Historically, our department has been ptugu.d by 
-rl!rin"_t 

or".tL" ;ffi- icontributing factor is that we have no depth tJth" poii.. d"epartment. A departrnent withno depth, staffs shift at the minimum. As a result, most uu"iion, O.J.I. and sick days area fill' Having the additional officers win allow roi ro-",titr to go un{ led.

INCREASED DEMAND
lncldcn}!
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Millis Police DePartment

Town of MiIIis
Commonw ealth of M assa chus etts

Chistopher J. SoffaYer
Chief of Police

1003 Main Street

Millis, Massachus etts 0 20 5 4

Phone:508-i76-5112
Fax: 508-376-6220

Figure 2

More imPortant than financial concems, officer safety, response to calls, and

service to our community is paramount' Our call volume continues to increase within our

communitY. We have a substantial amount of new construction in town that will directlY

impact public safety. The population is expected to increase more than one thousand

residents uPon completion. @igure 3)

MIL_LlS

P[1UIE

AnthologY (Dover Rd)

Emerson Ploce (Ridge St)

Woodlond (Cottoge Ave)

Rivendole Woods (CousewoY Sl)

232-248 Lorch Rood

Blueberry Lone

Regency ol Glen Ellen

l07

43

44

4

48

2

329

Iolol 577

r07

172

'176

l6

r05

8

658

1212 ffi

MIttIS HOUSING PROJECTS

2023-2A24

Hew ResidenlrUnltsLocolion

Figure 3

AREA

2l
r9 ta

.,"i".*.""
r Co(Pmblo Dspottmenk

- 

lr.dol

ffi
@

$a" -C' .".d C -C ...'"" '$t' "tt"

l0 *

5-



Millis Police Department

Town of Millis
Co mm onw e alth of M as s a chu s ettsChristopher J. Soffayer

Chief of Police
1003 Main Street

Mil lis, Massachus etts 0 2 0 5 4
Phone: 508-376-5 I I 2
Fax: 508-376-6220

Figure 4

In addition to the various projects that will be reaching completion within the next year,
we have several otherprojects that will be occupied by the end of 2025. (Figure 4) We will
have a significant increase in our population because of the new construction. Our
department needs to grow proportionately with the community to deliver quality service to
the residents. There will be an increase in incidents that require a police response. For
example, this past year (2022), the Millis Police Department responded to Regency at Glen
Ellen 118 times. Regency is not complete yet; we expect calls for service will increase in
2023. ln addition, The Millis Police Department has responded to 167 calls for service at
Stoney Brook Apartments.

Policing as a profession has changed drastically over the last couple years and will continue
to evolve and change at a rapid pace. It is important that we review, change, and adjust
how we operate as an organization to remain current with the expectations and standards
we face today. The spotlight on law enforcement continues to shine on the actions ofpolice
officers, and the response of departments. Our department continues to react to various
needs and concems of residents of the community in apositive maltner. In addition, while
considering the needs of the public, there are issues that impact the operational needs of
the police department.

We are fortunate to have the support of the town govemment, various stakeholders, and
residents in the Town of Millis. The support does not go unnoticed by the employees of
the police department. It is important we continue to provide a positive impact on the
community and continue to enhance and grow our organization.

MILLIS

P(]UCE

144 Union St (Hermon Shoe)

I060 Moin Street (Old Budobing's)

1344 Moin Street (Across from T.S.)
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Millis Police Department

Town of Millis
C o mm o nw e alth of M a s s a chu s etts

Christopher J. Soffayer
Chief of Police

1003 Main Street
Millis, Mas s achus etts 0 20 5 4

Phone: 508-376-5 I 1 2
Fax: 508-376-6220

Law enforcement is evolving rapidly, as we face new threats and challenges within our

profession. We are responding by implementing changes in training, structure,

accountability, policy, and technology. We have been aware and involved in the proposed

projects within the town for years, all the pre-planning, proposals, and informational

meltings have now come to fruition. These projects are now opening and are ready for

o".rrp*.y. The need is as a result of increased dwellings/population. Increasing both will
havea direct impact on oul departrnent. We appreciate your consideration.

Respectfully Submitted,

Christopher J. Soffayer
Chief of Police

MtLLtS
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Town of Millis
Host Community Agreement

Mariiuana Impact Funds Request Form

E-mail By signing form you

Phone
agree that

used for
form.

GTraining ElMaterials Elst ffirg

ElspecialEvent Elceneral

Ectita Guiddt"s.hool DHighschool E}Education ElLaw Enforcement Osecurity
ElPubliclnfrastructure ElTrafEc

rlnspections oMunicipalOfficialsTimeElsenior Eceneral

Funding Start Date
Funding End Date
Total Funding Requested $158,s00.oo

Type ofExpense Description of Expense Daily Expenses
(Except Airfare)

#of
Days

Total Expenses

Salaries
1

Airfare
$o.oo

Ground Transportation
1 $o.oo

Conference/Registration Fees 1 $o.oo
Lodging

1 $0.00
Meals and Tips 1 $o.oo
Capital Proiect Mariiuana Stipends 1 $12,000.00
Miscellaneous Police Training 1 $5s,000.00

Grand Total $158,500.00

Requestor Signature Date Signed

Approved By

Approval Signature Date Approved

ClUsers\local-mcanesi\lNetCache\Content.Outlook\TREOZQSU\Marijuana lmpact Funds Request Form_Updated_Og.16.2019

Reouest Date 6-lan-23
NOTICEReouestor's Name Chief Christonher Soffaver

csoffaver@millisma.oov

508-906-3273
Millis Police Department

Demographic Information

Description of Request:

Detailed Cost Impact:



Millis Police Department

ChristopherJ. Soffayer
Chief of Police

1003 Main Street
Mil lis, Massachus etts 0 2 0 5 4

Phone: 508-376-51 l2
Fax: 508-376-6220

Marijuana Impact Funds Request FY 2024

The Millis Police Department is requesting three separate items to be funded by the

Marijuana Impact Fund. The three items are the School Resource Oflicer Salary,

Marijuana Stipend, and police training funds.

The School Resource Officer plays a critical role bridging the gap between the

school and the police department. In addition, he is assigned to the school full-time during

the school year. The School Resource Officer handles a wide range of issues daily ranging

from truancy, bullying, domestic issues, and illegal substances. He also has a positive

impact on the students by earning their trust and offering support to them. We are asking

that the School Resource Officer salary be paid out of the Marijuana Impact Fund in the

amount of $91,500.00

Millis Police & Dispatch Officers receive a Marijuana Impact stipend each fiscal

year. We are asking that $12,000.00 in stipends be paid out of the Marijuana Impact Fund.

Our third item is a request for $55,000.00 to be paid out of the Marijuana Impact

Fund and added to our training line item. The $55,000.00 is for additional mandated

training as a result of the police reform bill. We need to take proactive steps to further

insulate the Millis Police Department, as well as the Town of Millis from any potential

lawsuits. More importantly, our officers need to have current training on how to properly

1

MILLIS

P()UTETown of Millis
C o mm o nw e alth of M a s s a chu s etts



Millis Police Department

Town of Millis
Co mm onw ealth of M as sachu s etts

Christopher J. Soffayer
Chief of Police

1003 Main Street
Millis, Mass achus etts 0 20 5 4

Phone:508-376-5112
Fax: 508-376-6220

respond to various incidents. The police reform bill includes the following new training

mandates:

Updates the de-escalation and disengagement training section to include de-

escalation, mental illness, and disability, as well as new training requirements for

mass gatherings or protests, and cultural competency.

Training mandate for school resource officers.

Training mandate on the regulation of physical force, new standards for use of force

are established by this bill.

Training mandate for law enforcement officers on mental wellness and suicide

prevention.

Scenario based training to include critical decision making while managing a

critical incident.
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