
Form 1

TOWN OF MILLIS
FISCAL YEAR 2015 BUDGET

FORM #1
DEPARTMENT SUMMARY

DEPARTMENT: POLICE

FY12
ACTUAL

FYI3
ACTUAL

FY14
BUDGET

FY15
REQUEST

TA
RECMD

SALARIES $1,367,528.11 $1,392,171.50 $1,473,317.00 $'l,1180,240.00

EXPENSES $121,956.57 $134,914.00 $148.115.00 $148,250.00

TOTALS s1,489,484.68 $1,527,085.50 $1,621,432.00 $1,628,490.00

BUDGET COMMENTS:



Fo(m 2

TOWN OF MILLIS
FISCAL YEAR 20I5 POLICE BUDGET

FORt{t fz
BUDGET NARRATIVE-

IDESCRtpflON OF FUNCTTON OR ACT|V|TY
Please describe the overall mission or purpose of your department.

The mission of the Millis Police Department is to maximize all available resources to orovide the
community with professional public safety services which reflect our commitment to ex@llence
in Dublic service.

5I AI EMENT OF SPENDING HIGHLIGHTS FOR FISCAL 2013
We need to address the capital needs ofthe depatment as it relates to vehicle fleet replacement schedule. As
you may recall in FY'14 the oepartment did not purchase any new vehicles. consequenfly, we are looking to
replace two aging marked police criusers, both 2007, and both with approximatett 1ooK miles, and almosl doubte
in wear and tear due to idle time and the type of driving that is typical of a marked police cruiser.

FUNDING PLAI{
Please provide infrormation regarding the user fees your department charges and other
revenue, other than the General Fund, through which your department is funded.

PERFORMANCE ACCOMPLISHMET{TS
Please provide statistics and/or information regarding the level of services, workload, efficiency,
as well as achievement measures.

aa neceasary
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FYi2 BUDGETFEOU€STS -r"I 'f -FORt\tl3 - 

[

i

I liiiz rvrr frttn -FYrs
lActual Exponditur€ rActual Expenditur€s R€vised Budgat Department Requost

GENERAL FUND::'-::'- :-- I l , f - lL'.rl
POLICE SALARY

- 
^-,;A | - I I l

SALAHIES :-l
1210s'1-510140 EDUCATTON TNCENT|VE $ 7S,rgS.Ze $ - 77,185.s7 $ ZZ,ZAO.OO $ iilet.OOrzosr-srorro ]eoucnrror.r rrucEHrrVe $ tslgs.ze l$-- it:f,s.slfi 72780 o0' $ 77]81.00
1'2losi:s1oj4:' lnolrony pny I $ 38,7s3.r8 l$ 42,616.30TJ t+,0+t oo $ q5 zss.Oo
121051-510200 SALARY DEpr HEAD I$ 56,788.15 $ 120.000.00 $ 120,000.00 $ 120,000.00
izrosr-s-roeoii isnlnnv clEnrcnl '1 -$ -- i2loszsl $ 2070640'$ 2tzza.oo- 1i 23,57a00
121051-51o5do WAGES $ 838,897.29 i$ AsZ7Se36 $ e04,S52.00 $- 910,236.00

121051-510200 SALARY DEpr HEAD I$ 56,788.15 $ 120.000.00 $ 120,000.00 $ 120,000.00
121051-510300 SALARY CLERTCAL $ 22,103.26 $ 20,706.40 I $ 21,728.00 $ 23,576.00
121051-51o5do WAGES $ 838,897.29 i$ AsZ7Se36 $ e04,S52.00 $- 910,236.00
121051-510550 WAGES-OVERT|ME $ 210,4-52341$ 139,463J9 $ l+ZSOt.OO S 142.500.00
,21651:91oss2 lryAqeS.f44tttryG - J _ Zt,tsCso i6 ,n,?4,?.31 $ -A?,500.!gT$ - _ rz sor qo

121051-510554 IWAGES - SCHOOL TRAFFTC $ 35,368.97 $ 36,293.60 $ 35,650.00 l $ 37,036.00
121051-510556 WAGES-LOCK-UP $ - 696.06 $ 2,000,00 $ 1,5oO.OO $ 1,500.00
tatart rtari= - la i.r aat r^ <l oo;,rou d 2t,,raann e 2a 

^oon^

1r1051-5105s4 IWAGES - scHooL TRAFF|C g 35,368.97 $ 36,293.60 $ 35,650 00 j $ 37,036.00
121051-510556 WAGES-LOCK-UP $ - 696.06 $ 2,000,00 $ 1,5oO.OO $ 1,500.00
121051-510557 NTGHT DTFFERENTTAL i $ 23,363.40 $ 29,1',!9 Oh $ r2,lSe OO S 31,098.00
121051-510558 OFFTCE tN CHARGE $- 3,365.00 $ 5 355O0I $ 2,250.00 $ 2:250.00
121051-s10563 WAGES-CUSTODTAL $ - $ : "$ 

$
121051-510600 LONGEVTTY - $ ro,eeo,zo $ to,ott zL s to,oze.oo s 1o,o2a.oo

lZilb1-stoToii isrrperuoS l$ oBs6.sol $ - lt,ooo.ool $- q6so-00 s 8,48730
ixoisrslotto 1cr-orxiHcrorlqcrns q 2g.i?7 ql l q _:1,qoo.o{$ 25,400.0q!$ zs,aoo.oo_

lZlUCl-CfUCCb \J|-f lUtr lN Un'\K\rtr D J,9oo.uu O ir,Jiro.uu I .jlQv vu I I,zov.
121051-s10563 WAGES-CUSTODTAL $ - $ : "$ 

$
121051-510600 LONGEVTTY - $ ro,eeo,zo $ to,ott zL s to,oze.oo s 1o,o2a.0,623.00

121051-510720 CLOTHING/TRAFFIC

l$ oBs6.sol$- 11,0

rFicrns r9- zs,5?7sil$ '14,0

121o51-51072i ,CLOftriNGnnnTrid _ $ slgzt _q 1,50000 $_ L500qq, $ 1,500.00

121051-510900 _ STCK LEAVE BUY BACK $_ $ .. l o - II-

TOTAL POLICE SALARY T"s6z,6ze.ia ;$ 1 171.50 r,lzr,ar7.6o r s il+ao,zao.oo



POLICE EXPENSE

22,000.00
4p00 0_0

12,000.00

7,500.00

't,500.00

10,000.00

'I,200.00

6,450.00
1 ,500.00
5,500.00

12,500.00

9,500.00
14,7@.OO

39,900.00

115.00



Form 4

TOWN OF MILLIS
FISCAL YEAR 2015 BUDGET

FORM #4 - EXPENSE
JUSTIFICATION & SUPPORTING DETAIL

DEPARTMENT: POLICE BUDGET #

CODE DESCRIPTION
BUDGET
REQUEST

52020O I MAINTENANCE CONTRACTS

lRecords Management System Soft^rare , Communications,

lCopier, LEAPS

I

520310lMEDtCAL COSTS

lExams, Physicians, Office Visits, Prescriptions

520320 ITUITION/TRAINING

lln-Service Training Fees, Recertification Fees, MPI Classes,
lProfessional Development, Seminars

52o8o5l FAC|Ltry CUSTODTAL SERVTCES

lJanitorial 
Services

5/ol00lPRlNTlNG

S4O4OOISUPPLIES & EXPENSES

lOffice Supplies - paper, toner, cleaning supplies, ammunitions

54(X30 l Telephone

lVerizon radio and telephone lines
I

5/0/150 | Postage

&oTo0lDUEs & suBscRlPTtoNs

llACP, 
MCOPA, Norfolk County Chiefs, Metrolec, Regionat Training, SSpl

I
5407l0lilEETrNGS

lMPl Seminars. Conferences

5,+{)soolEOUtPMENT

IProtective equipment, clothing uniforms,

s40850 I EQUIPMENT REpATRS & SUppltES
lRepair and upgrade computer equipment and peripherals, firearms

lmaintenance, range supplies

540S60IVEHICLE REPAIRS & SUPPLIES

lTires, Replacement Parts, non-wananty repairs, General Maintenance

540870tFUEL
lGasoline/oil

$22,000.00

$4,000.00

312,000.00

$7,500.00

$r,500.00

$10,000.00

$12,500.00

$1,200.00

$6,450.00

$1,500.00

$5,500.00

s9,500.00

9t4,700.00

$39,900.00

$148,250.00



Form 5

IOWN OF MILLIS
FISCAL YEAR 2015 BUDGET

FORM #5 EQUIPMENT DETAIL

DEPARTMENT: POLICE

CODE DESCRIPTION
#oF

UNITS
VALUE OF

TRADE
NEWOR

REPLACE
BUDGET

REOUEST

2014 Ford Pursuit SUV
2007 Crown Vic marked cruiser

20t4 Ford Pursuit SUV
2007 Ford Expedition 4WD

2014 Admin Police Vehicle
2008 Taurus unmafted cruiser

1

1

1

$36,575.00

s36,575.00

$31,000.00

$36,575.00

$35,575.00

$31,000.00

$'t04,150.(xt



YEAR 15 POLIGE BUDGET PERSONNEL SU I,IARY



Myers, L sst $71,015.20 40 1285.69 x 52 $86,850.01t $n25.00 $57,68r.00

Holiday Pay $3,010.32 12 257 .14 \ 12 t3,186.00 $r,086.00

Night Difterential $1,956.76 2.5"/" 32. t6 x 52 $1,672.00 11,672.00

$72,139.00

972,il39.00

l{ew Sgt Posilion ssl 40 1'178.96 x 52 t51,306.00 $990.rx' f62J96.rn

Education 200/0 235.79 x 52 i12,262.00 112,282.@

Holiday 12 283 | 12 $3,396.00 $:r,190.00

Night Differential 5% 70,75 x52 $3,679.00 $3,679.00

EMT $1,147.20 $1,141.20

WC Stipend $60.00 1300.00

ts3,110.20

Diron, R Patrolman $65,876.16 40 1159.'18 x 52 160,27E.00 1E25.00 $6r,103.00

Holiday Pay $2,768.40 12 231.85 x 12 52,t82.00 $2,782.00

Firearm3 Instructor $500.00 $500.00 $500.00

Night differential $1,507.03 2.5% 28.98 x 52 $1,507.00 $1,507.00

365,E92.00





i;iii\'.

ffiIffiilaragglo, R Pstfolman $63,336.00 40 1'159.18 x 52

Holiday Pay $2,768./o 12 231.85 x 12

iUC Stipend $300.00

Adamr. P Pafolman $7r,9r3.r7 10 ,, *,,,, 
" 

l' "iil;i$#tfl*it i,, :',|;,',4*; nii.,$t*
Education $5,99E.25 wo

Holiday 83,0,15.25 12

Nisht Differentisl $t,979.64 2.50h 31.se x 521$111

,;t:. l, r;,*€'18,{g-iiffi,:;IF=TFF:I

re;.;l;ifi=item.',ll'' ;*,,',' [,:'il,liii

Sheams. J Patrolman $78,210.16 o 1159.18 x 52

Education $11996.50 20% 231.84 x 52

Holiday $3,322.10 12 276.21x'12

ilight Difierential $2,1s9.04 2.5% ,oo*,[u*rl

[+'l};'.':' ; ffi ., ;. r t:' r', ii:, fi;,;:,.;j,'il:
Soffayer, C









FORM 7

TOWN OF MILLIS
FISCAL YEAR 2015 BUDGET

FORM #7
CAPITAL BUDGET AND MISCELLANEOUS REQUESTS

DEPARTMENT: POLICE
DIVISION:
REQUEST PRIORITY #:

PROJECT TITLE: CRUISER REPLACEMENT

LOCATION:
JUSTIFICATION FOR PROJECT (please attach copies of reports, master plans, or supporting documentation)

Replace three vehicles trade value
C42 a 2007 Crown Vic with projected 95,000 miles
C48 a 2007 Ford Expedition projected 105000 miles
C47 a 2OOB Taurus with prqected 115,000 miles

PROJECTED START DATE:
ESTIMATED USEFUL LIFE:
ar\eT.

A. DESIGN
B. LAND ACQUISITION
C. CONSTRUCTION
D. INSPECTION
E. EOUIPMENT
TOTAL

104,150.00
104,150.00

ARE THERE ANY FORMS OF REIMBURSEMENT FOR THE PROJECT?

IS THE PROJECT REVENUE PRODUCING, OR MAY OTHER FORMS OF REVENUE, OTHER
THAN TMATION, FUND THE PROJECT?

Trade in or resale value of reDlaced vehicles 0

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS

WILL THE PROJECT REMOVE PROPERTY FROM THE TAX LIST?



FORM 8

TOWN OF MILLIS
FISCAL YEAR 2015 BUDGET

FORM #E

SERVICE RESTORATION

DEPARTMENT: POLIGE

REOUEST PRIORITY#:1

SERVICE TO BE RESTORED:

COST:

EXPECTED ANNUAL OPERATION & MAINTENANCE COSTS:



Current FY14 PD Budget Status

WAGES

WAGES

OT WAGES

TRAINING WAGES

LOCKUP WAGES

INSURANCE REIMBURSEMENT

E911 SUPPORT & INCENTIVE GRANT

TOTALS

Budgeted S

s 904,852.00

s 142,s01.00

S 42,5oo.oo

S 1,soo.oo

S 47,ooo.oo

S 22,ooo.oo

51,160,3s3.00

Expended $

5 325,258.00

S 119,128.00

5 83.00

5 445,479.O0

Remaining S

5 s78,s84.00

s 23,373.00

s 42,s00.00

5 r,477 .oo

s 47,000.00

5 22,000.00

5 774,874.00

5 714,874.00

% Expended

36%

84o/o

o%

6%

o%

o%

38o/o


