
REO UEST TO BE MADE AND TRANSFER VOTED A'FORE ANY
EXPE ND ITURE IN EXCESS OF TTiE APPROP TION IS INCURRED

DATE: I z z

TO THE MILLIS FINANCE COMMITTEE:

REQUEST IS HEREBY MADE FOR THE FOLLOWING TRANSFER FROM THE RESER\C FTIND
(OI 13252.579000) IN ACCORDANCE WITH CHAPTER 40, SECTION 6 OF THE MASSACHUSETTS
GENERAL LAWS:
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Lisa Morin

From:
Sent:
To:
Subject:

Carol Johnston
Wednesday, November 18,2020 10:06 AM
Lisa Morin
FinCom Meeting-Reserve Fund Transfer

From: Mike Guzinski <mguzinski@millisma.gov>

Sent: Wednesday, November 18,2O2O 9:47 AM
To: Jim McKay <jmckay@millisma.gov>
Cc: Carol Johnston <cjohnston@millisma.gov>; Karen Bouret <kbouret@millisma.gov>

Subiect: FinCom Meeting-Reserve Fund Transfer

HiJim,

Could you please work with Carol in putting together and submitting a Reserve Fund Transfer Request to the Finance

Committee for S14,000 (to DPW expenses) to pay Stumpy's for the tree work at Oak Grove Farm? The Finance

Committee has graciously agreed to meet at 6:30pm on Monday for the sole purpose of approving this transfer.

Tha nks

Mike

Sent from Mike Guzinski's iPhone

BeBin forwarded message:

From: Jodie Garzon <iqa rzon(omillisma.gov>
Date: November L7,2020 al7:3L:09 PM EST

To: Deirdre Gilmore <deilmore@m illisma.sov>

Cc: Peter Berube <pberu be@technimetals.com>, Doug Riley <dlky@!Li.l!{!3,89y>,
iovceboiard i@email.com. Jim Borgman <iim.borsman@comcast.net>, Shawn Power
<spower@millisma.sov>, Katie Tieu <kathleen.tieu @smail.com>, Cathy Maclnnes
<cathv02054@gmail.com>, Craig Schultze <Craiq.Schultze@outlook.com>, Mike Guzinski
<msuzinski@millisma.gov>

Subject: Re: November 23, 2020 Meeting Availability

Thanks to those who've responded they can make it. lt looks like we'll have a quorum. Deirdre, can you

set it up for us to get the meetinS posted?

Thanks,

Jodie

Sent from my iPhone

On Nov 17,2020, at 8:43 AM, Deirdre Gilmore <dsilmore@millisma.sov> wrote:

I
Good morning,



Please let me know if you are available to attend a brief meeting on Monday, November
23, 2020 at 6:30 PM. The meeting is necessary to consider a Reserve Fund Transfer
Request, approved by the Select Board, in the amount of 514,000.00 for tree work at
Oak Grove Farm.

Thank you,

Deirdre

<Oak Grove Farm Tree Quotes - November 2020.pdf>
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FOR 2021 13

ACCOUNTS FOR:
OOO1 GENERAL FUND

* * *T'OLn{ OF MILLJS* * *
YEAR-TO-DATE BUDGET

I lrvr 
I

REPORT

ORIGINAL
APPROP

REVISED
BUDGET

AVAII,ABLE
BUDGET

P1
glytdbud

PCT
USED

FY 2027

YTD EXPENDED MTD EXPENDED ENCUMBRANCES

0l-422520 DPW EXPENSB
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52L020
521030
523010
523020
524030
524060
524080
530020
530080
534020
538050
538160
538190
538200
5 3 8210
538220
s41010
54).020
542070
542040
546010
546020
54 503 0
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10, 000

0
0
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.00

.00

.00

.00

.00
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FIELDS _ LIGHTING
SUPPLIES ROAD MAIN
ASPHALT PRODUCTS
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SUPPLIES & EXPENSE
CEMETERY EXPENSES
MEAL ALLOWANCE
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2 ,086

13,185
33s
339
640
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1) 10-
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.0?
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1-7 .02
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L,007
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7Z
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1z
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0%
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.000
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6,432-74
- 00

10, 836 .51
1, 505 . 00

170.00
.00

7,380.45
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1 , O34 -3L
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.00
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TOTAL DPW EXPENSE 384 ,342 384 ,342 L36 ,452 .25

384 ,342 384 ,342 136,452 .25

00

00

00 247 ,889 .7s

00 247,889 75
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35.s%

3s.52

00 247 ,889

TOTAL GENERAL FUND

TOTAL EXPENSES 384 ,342 344 ,342 736 ,452 .25 00



10ff{ofiltl-t't3
CHAPTER 3OB COMPLIANCE FORM

r GIVE A DESCRIPTION OF ITEM BID OR OUOTEDT Tree Bids tor oal Grove

2 WAS THE ITEM PURCHASED FROM STATE OR OTHER BID LIST? (IF YES, ATTACH CONTRACT AWARD)
YES

3 GIVE CONTRACT AWARD * AND BID LIST NAME:

4 IS THE PRODUCT EXEMPT FROM CHAPTER 3OB?

5 IS THE PRODUCT A SOLE SOURCE PURCHASE?

6 LIST QUOTES'BIDS BELOW:

QUOTE/BID #1

StumDy's Trec Serulce

llo x

YES

YES x

NO

o

190 Front St.eet, Suite 201 Ashland MA, 01721

COMPANY NAME:

ADDRESS:

TELEPHONE #

AMOUNT QUOTED

508€81-878,1

DATE OF REQUOTE (IF NECESSARY)

MEETS PURCHASE DESCRIPTION:

$ 12,800.00 Arsl $1,200.00 Tottl $14,000.( DATE: 1111612020

11t16t2020

YES X

QUOTE/BID #2

COMPANY NAME: LDI

ADDRESS P.O Box 275 Dover MA 02030

TELEPHONE# 508-785-l)552

QUOTE/BID #3

Hoftman Trce Seruice

P.O. Box 572 Medway, MA 02053

COMPANY NAME:

ADDRESS:

TELEPHONE #

AMOUNT OUOTED

508-922-7783

$ 19,000.00 Atl#tno bid Total$19,000.00 DATE: 1'll'1512020

NO x

Jamea F.COMPLETED BY:

D EPART]"I E t,IT:

MichaelGuzinskiAPPROVED BY:
C H IE F PROC T,R E'I E N f OF F I C ER

nt ot Public Works

revised:11/'18,2020

NO

AMOUNT OUOTED: I 14,4(xr.00 Alttl 92,,000.00 Total $16,800.0 DATE: 11t161N20

DATE OF REQUOTE (F NECESSARY)

MEETS PURCHASE DESCRIPTION: YES NO X

DATE OF REOUOTE (IF NECESSARY)

MEETS PURCHASE DESCRIPTION: YES

DATE t1l16/2020

OATE 

-



TO:

FROM:

DATE:

TOWN Or MILLIS

Whom It May Conccro

Michecl Guzinski, Torr

Novcmbcr 9, 2020

RE; Solicltrdon of Quotca for Trc. Work rt Oek Grove Farm

Greetints,

The To$rn of Millit MA ls soliciling quotes for tree work at Oak Grove Farm located at
400 Exchange Stte€t, Millis, MA.

Proof of insurance required p or to the executlon of a contract.

Those inlerested ln submitting a quote should do so elther by mailto the followlng:

Select Boed oficr
c/o Mlchaol Guzlnskl
Room ZtO
9llo tt/teln Strect
Ulllls MA 02o5tt

Orthrough email to : morrins&OmBligna.sov

To be receivcd by ttlbnday, onmber 166 at 1o0pm

The scope of work iollows on next pa8e.

Please contact me by emall shotrld you have any questions.

Thank you.



\

Quotes should not lndrdc removal ofgrlndings, addition of fill, or seeding.

Area lmmediatelv surrqmdlng Oat Grove Farm Housc
1. Remove tatg€d trees, chip all brush, remove large wmd, sa{ety prune

branches and Maple Tree offot the back ofthe house.
price 

S

2. stump Gdnding of stumps on front and side of Oak Grove Farm Hous€,pnce$JAD_

oal crove Upp€r Athleuc Hdd
1. Chip and remove fallen branches on the left side of Oak Grove tarm House

Driveway, near the phyground area, and pa*lng lot brush and trees down
near covered boat. Dit and remoye blown ov€t stumps.

2. Remove tagSed trees neti to playground, grind stumps.

@k Grorrc Lower Athletlc Softbalt Fietd &ea

1. Remove fallen or blown over tre€s around backstop and field ar€a, prune
broken limbs on bact stop area trees as need€d.

3. Woods island area between plalrground and softball bact stop area, remove
fallen trees and llmbs, broken tops, chlp brush, large wood remov6l stumps
to remaln.

Prlce

2. Dig stumps and dispose off-site-

Prico 6c

Prlce

4. Delimb larye Mulberry Tree locat€d in the Woods islaod listed above-

Scooe of Work

pa."s-3r2e_0_

p,r." $--6-0Q_

NtosJ t)_e_



Total Price

Possible additional work -Addendum 1

Causeulay Wood3 noads and Paths

Chip downed brush along pathways, cut and remove damaged trees, stumps to temain,

\

mns-/-r219

s__l_ZrBao_



Stope of Work

Quotes sllould nst lndudG removalof grindings, additlon of flll, or seeding.

At€. lmmsdLtsly guffou.rdlt8 Oak Groye Farm Hour.
L. Remove tagted trees, dlip all brush, remove large wood, safety pru6e

branches and Maple Tr€€ off of rh. bick o{ the house.prr,e$tk&:!
2. Stump Grindlng of stunps on front.nd rlde of Oak 6rove F rm House.

Price $

Ork GrovG (hprf Athl6dc HCd
1. Chlp rnd remove fdlon br.nches on thc left side of Oak Grovc Frrm Hous€

Oriveway, near tlro playground ar€e, and parllng bt brush ond tre6 dosrn

.near 
covered boat. Dl8 and remove blol ,n over thrmps.

p.r""$--&9(&.. t"

2. Remov€ tagged tfees ne)fi to playground, trind numps.

Prlce Lra.-
ool6rove lrur.f Athlrtlc softbdl Flcld Arcc

1. Remove fallen or blo,vn orrr trees around backstop and fleld area, prune
broken limbs on back stop area trees .s needcd.

2, Os slumpr and dlsgose off-site.

Prke GA."
3. woods lsl.nd ar€a between playground and softball bact stop srrea, rano\re

fellen treee and llmbs, broken tops, chlp brush, large wood removrl, sarmps
to remain,

'.i'-r.LtID:_
4. Dellmb larBe Mulberry Tree located ln the Woods bland listed abqre.

?fig,s r@.@

lco.

p?t.q,$-)3@::



Total Prtce$ . /?, t/00.1-'

Possible additional work - Addendum 1

Ceusa*ay Woods iords and lreths

Chp domred brush along pathways, ant and remove damagpd trees, stumps ts rcmrln. I

ri.a,.S*l@-

frV^l /(,,@ 
*

GRIO DO\,VD
(s08) 785.0552

P.O. 8ox 275
DOVER, M402030

I ,1,r..]j \."1) iirl,l..

6dowd@ldi lawnandtree.com



Description

Estimate #
Date

Town Of Millis Oak Grove

000540
11t15t2020

Total

Area immediately surrounding oak trove farm house

Remove tagged trees chlp all brush remove logs safety prune maple tree of back of house

Stump grinding of stumps farm house

This is for stump grinding only not remwal of chips or din and seed

Upper athletic field 1

Chip and remove fallen branches on the left side of farm house drlve way near the play Sround
and parklng lot brush and trees dog and remove blow over stumps

Upper athletic field 2

Remove tagged trees next to play ground grind stumps

Lower athletic softball field 1

Remove fallen / blow over trees around back stop and fi€ld prune broken limbs on back stop area
trees as needed

Lower athletic softball field 2

Dig out stumps dispose off sight

Lower athletic softball field 3

woods island area between playground and softballfield remove fallen trees and limbs broken
tops chip brush remove logs leave stumps

Lower athletic softball field 4

Prune large mulberry tree in the woods island

$3,500.00

$1,000.00

$s,000.00

$2,000.00

$2,000.00

$3,000.00

$1,s00.00

$ 1,000.00

Page 1 of3

Hoffman Tree Service
Po Box 672 Medway Ma 02053 Po Box 672
Medway, Ma 02053

Phone: (508) 922-7783
Email: mikehoffmantree@gmail.com



Subtotal $19,000.00

Total $19,000.00

Notes:

Possible additional work causeway Chip down brush along pathways cut and remove damaged
trees leave stumps 2000

The home owner is responsible for boundary lines of property and conseryation land Hoffman tree Service is not
responsible for damage to driveways or lawns

All deposit monies are non refundable stump grinding not included in less it is a line item on the quote.
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