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Town Buildlng

F\2020 FY2021 FY2022 FY2023
T[,] ADOPTEO

TOWN BUILDINGS O'I'I98

Personnel Services

E{perses

TOTAL BUDGET

Wages
Wages Overtime
Longevity

Total

vMB Repairs
Malntenance Contract
vMB Maintenance contracts
Supplies and Expenses
Clothing
Special Expenditure
vMB Supplies and Expenditures
VMB Heatlng and Fuel
VMB Water and Sewer
VMB Electricity
Library Electrlclty
Auto Reimbursement
Energy Manager Consultant

Total

$81,'199 $82,781$87,513
$7.505 $2,269

$2'l.232 $0$10.422 s18,187
s105.487 $63.500$24,005 9s6,05$'14,909

$0 $0$5.453 $11,264
$811 $110

$15.671 $13,038s13.383 $s,178
$4.610$617 $5,596$946

s12.649$12,512$13,330 $20,930
$3 363$3.055 $3,002$2 834

$46.144 $41.049$35.718 $40,122
$37.884 $28.000$35,723 $35,954$39,163

61,308 $43$357 $270
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FISCAL YEAR 2024 BUDGET
DEPARTMENT: TOWN BUILDINGS

BUDGET NARRATIVE

Form #1

Description of Department Function
Describe the overall mission or purpose ofthe Department

The Town Buildings account provides for various costs associated with the Veterans Memorial
Building [Town HallJ including but not limited to building repairs, water/sewer, heat/fuel,
electriciry and electricity for the library. The account also covers the maintenance agreement
for cleaning services at the Library, Police Station, Fire Station, and Town Hall as well as the
salary of the Energr Manager. Additionally, some maintenance contracts for other town
buildings are included such as trash disposal.

Programs and Sub-Programs
Consider and list the actual Programs and Sub-Programs Executed by the Department

Massachusetts Green Communities Program
eMPower Millis Community Electricity Program

Accomplishments
Describe the major describable accomplishments or measurable activities in FY23 or CY22.

Use statistics whenever possible.
Installation of new fire alarm system at Veterans Memorial Building (VMB)

IFunded through a state grantJ Reorganize facilities maintenance oversight and

operations with School Department
Installation of new flooring in several rooms in the VMB

Repairs to concrete steps at main entrance of the VMB

Repair and replacement of thermostats at VMB

Conducted major repairs to HVAC System in the VMB

Obtained the services ofthe Norfolk County Sheriffs Department for several landscaping

proiects at town properties.

FY24 Departmental Goals
Describe the initiatives and accomplishments planned for FY24

Installation of Automatic/Remote Door Locking system in the Library and VMB

Repainting of several rooms in the VMB

Refinish Flooring and replace carpeting in several offices and common areas.

Continued upgrade and repair to HVAC system at Veterans Memorial Building.



Spending Highlights for FY24
Explain any significant budget changes from FY23

No major changes

Non-tax Funding
List any expected non-tax revenues that will be used to fund department activities, including
an estimate to be received.

Received State Grant of $750,000 for Renovation/Repair of Veterans Memorial Building
Received State Grant of $250,000 for Renovation/Repair of Lansing Miltis Building
Received Green Communities Grant of $70,730 to install eight heat pumps at DPW Facilities

which will result in an estimated $13,000 in annual overall savings.

Received Utility Incentives of $40,000



)

121-1512022 11,22 AM

01198510 - TOWN BUILDINGS
FORM 2

FY2024 Payroll Budget Calculation Worksheet
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Form 3

https://millisma.sharepoint.com/sites^/MB-Departments/TAO/Select Board/Budget Forms/FY24 BudgeuTown
Buildings FY24IFORM #3 Staffing Levels-FY2024

TOWN OF MILLIS

FISCAL YEAR 2024 BUDGET

Department:

Form #3

STAFFING HISTORY

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
FTE FTE FTE FTE FTE FTE

Senior Building Maintenance Worker VMB 1.00 r.00 1.00 1.00 0.00 0.00

Enerqy Manaqer 0.00 0.00 0.52 0.52 0.52

Senior Building Maintenance Worker 0,88 1,00 1.00 0.00 0.00 0.00

Facilities Manager 0.00 0.00 0.00 0.00 1.00 0.00

2.52 1.52 1.52 0.52SUBTOTALITOTAL
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TOWN OF MILLIS

FISCAL YEAR 2024 BUDGET

Form 5

sma_g

FORM #5

DEPARTMENT: TOWN BUILDINGS

CODE DESCRIPTION

#oF
UNITS

VALUE OF

TRADE

NEWOR

REPLACE

Towable boom lift for use by alltown buildings
2022 NIFTYLIFT TM5OHGE

NEW $46,000

46000

-

I
urso canes

Buildings

BUDGET

REQUEST

1
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CAPITAL PROJECT DETAIL SHEET

ect Title: Reconstruction of exterior stairs at main entrance of Veterans MePro morial Building/Town Hall

Depadment: Town Buildings Category: Construction

The exterior concrete stairs are original to the VMB circa 1913. The stairs are suffering constant
deterioration due to their age and exposure to the elements causing an unsafe condition at the
main entrance to the building. Repairs have been madetwice overthe last five years for a total
cost of over 510,000.

Estimate for complete reconstruction of stairs is S150,CloO+/-

PLEASE NOTE
The original request for this repair was submitted in FY23 for FY24. We are
resubmitting the request and iushing it out to FYz5.

Descriotion and Justification:

"""::i{$l:"

-:"r*:,$:n
RECOMMENDED FINANCING

Source

of
Funds

Total
Six -Year

Cost
FY

2023
FY

2024
FY

202s
FY

2026
FY

2027
FY

2028

A. Feasibility Study

B. Design
C. Land Acquisition
D. Construction 6 150000 150000

E. Fumishings/Equipment
F. Departmental Equipment
G. Contingency
H. Other

$150,000 s150,000

Source ofFunds Legend

Stormwater Enterprise Fund Fees

(1) Operating Revenues

(2) Municipal GO Bonds

(3) State Aid
(4) Trust Funds

(5) EMS Revolving Fund Fees

(6) Free Cash / Other

I
rII

C:\Users\local_mcanesi\lNetcache\Content.OutlookvlY3TTAY\FORM #7 Capital Project Detail Sheet_FY24 stairs

Estimated Expenditures by Fiscal Year

TOTAI,

(e)

(7) Sewer Enterprise Fund Fees

(8) Water Enterprise Fund Fees

----t
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Veterans Memorial Building/Town Hall Stai$
9

usef l Life: 50 years

Respo sible DepartmenE To-n Buil4Es.

Town of Millis
Capital Planning Committee

Priority Ranking Worksheet

Criteria Des.'iptiorl Raiing Satle (1-9) Prciect Rfitirrg * Note9 / Comnefits

hoject Requirements ls the project required to meet legal,
compliance, or reSrlatory mdates or
potentialy ihpa.t the towis ability to
provide necessaJy s€rvices?

1= not rcquired or h dated
5 = p€nding requiiement
9 = required or handated

9.00

Strategic Aligmenl To what extent is the projftt aligned
with the govemment's overal 1 = no aliCrunent with stsateAies

5 = partial aligtlntent with strategies
9 = full alignmmt with strategies

N/A
How much value will the outcome of
this prci{t bring to our citizens? 5 = partial value

9 = high value

Pioity Eactot

Pri ori\l Ra,,king Cri tcria Weightirlg foctor Pno ry Fnctor Notcs/ Cotu e ts
Public Health md Saf€ 1 1.50 19.00

'I 1.25 19.00 23.75

Resulatory Mandate 0 1.50 19.00

1 19.00 23.75

0 1.00 19.00

1.25 19.00

or Condition of Exis
,1 1.00 19.00 19.00

Public Bene6t 1 1-25 19.00 2i.75

Public Demand 0 1.00 19-00

with Other 0 1.00 19.00

0 1.25 19_00

118.75

*PloiectRntirrs - Usi,lgRatittx Scalt r.ttc uo tptoicct frcn1'9
+*Applicnble - Eflter n 7 if !o't prciect flut s the Piori U Rankitlx Ci t?ria

))

1.00

9.00

19.00

28.50

EmDlovee Health and Safetv

125

https://mittisma-my.sharepoint.€om/personal/mcanesi_millismalov/Oocuments/D€sktop/FY24 Twn Sldts Capital Pla. ninE Priority worksheet
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Pro ect Title:

Cate ut ment

Currentlv the Town needsto rentan aerial boom lift for any work that requires a platform lift. A
lift would orovide assistance for tasks including tree trimming, exterior window washing, cleaning
putters at tlvde Brown and municipal buildingi, minor building repairs, ornamental light
-maintenanc6 and holiday decorati6n set up/breakdown. This equipment would beshared by
Town and School departments.

RECOMMENDED FINANCING
Estimated Expenditures by Fiscal Year

FY
2028

FY
2029

FY
2026

FY
2027

FY
2024

FY
2025

Source

of
Funds

A. Feasibili Stud

B. Desi

C. Land Ac uisition
. Construction

entulE. Fumi
45558entF. De ental ul

G. Conti enc

H. Other

$45,5s8TOTAL

9 Stormwater Enterprise Fturd Fees

S of Funds Le
(5) EMS Revolving Fund Fees

(6) Free Cash / Other
(3) State Aid
(4) Trust Funds

(1) Operating Revenues

(2) Municipal GO Bonds

(7) Sewer Enterprise Fund Fees

(8) Water Enterprise Fund Fees

https://millisma-my.sharepoint.com/personal/mcanesi_millisma-gov/Documents/Desktop/FORM #7 Capital Prqect Detail Sheet-FY24 boom lift

Aerial Boom Lift

Department: Town Buildings

Descriotion and Justifrcation :

^*':$t.$"**"-;.":".*"

c:$::$

Total
Six -Year

Cost

)

CAPITAL PROJECT DETAIL SHEET
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Town of Millis
Capital Planning Committee

Priority Ranking Worksheet

Ptoiect Nanc: lAerial Boom Lift

Proiect Twe: lEquipment
Useful Life: l7h2o years

Critcria Desciptiott Ratirg Scale (7-9) Projcct Ratiug *

Project Requirements Is the project requted to meet legal,
compliance, or regulatory mandates or
potentially impact the towns ability to
provide necessary services?

1 = not required or mandated
5 = Ircnding requiremmt
9 = required or mandated

Skategic Alignment Io what extent is the project aligned
with the govemenfs overall
shategies?

1 = no aligment with shategies
$ = partial alignment with shategies
9 = full alignmmt with strategies

9.00

Value to Citizm How much value will the outcome of
this project bring to our citizeru?

1 = minimal value
g = partial value
9 = high value

Prioity Eactor 15.00

22.50E E 1 1.50 15.00Public Health and Safety
18.75L.25 15.001Health and

1.50 15.00Mandate
18.7515.001..25Frequent Problem

15.000 1.00Generates Revenue
15.00 18.757.25[owers Ongoing Operation Costs or generates savings
15.000 1.00Age or Condition of Existing
15.00 "t8.75

1 L.25Public Benefit
15.00I 1.00Public Demand
15.00I 1.00Svnersy with Other Proiects
15.00 "18.75

1 7.25Comprehersive Plan Component

*P ro i e c t R.ati,ng - llsi ng Rat i tg S c al e rate v o w pto ie c t .f ron 1' 9

**Applicable - Enter a 7 if rlour proiect reets the Ptiorifi Rankitg Citeria

https://millisma-my.sharepoint.com/personal/mcanesi-millisma-€ov/Documents/Desktop/Capital Plannint Priority Worksheet-FY24 Twn Build Lift

Notes / Cofifients

P rioi ty Rank irry C rite ia Applicable** Wcighting Factor Pioity Eactor Scorc Notes/ Comnrctts

emlatoro 0

1

fotnl Scoft 776.25
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ACFilJLL
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(https://www.aeriattifans.com)

NEW )''lrwurr TMSoHGE I aerialtitans

HoME lHlTPS:llYww.aEilaLllraxs.cot/, - PRoouCT3 lHTrpsr//www.aEtraLrtTAis.cof/pRooucIs/) -
TEW 202! TIFTYLIFT TM5OHBE

NEW 2022 NIFTVLIFT TMsOHGE
YEAR-2022 | vooel-rr"rsonee 

I

)

MENU 
=

s'r7s249447
fIEL:+r87,9249447)

$+s,Esg
CONTADT SALES

@v-*.=.e
(HTTPS://MAzO cAP ITA L.co M I AP PLY l?
ElDe52255)cLlCr HERE
(H TTP s://M a zo cA P ITA L.Co M I AP P LY I ?
EID!52255) FOR FINANCING
OPTIONS

NIFTYLIFT

IHTTPS://WWW.AERIALTITANS.CO M/B RAN DS/N I FTYLI FTl]

rlyr Factory WarranEy (Parts & Labor) &

syr Structurat Warranty - Ask Aboul zyr,

3yr & 4yr Extended Warranlies*

S0' Ptalform Height / 56' Work Height /
30'Horizonta[ Reach

Bi-Energy (Honda Gas & DC Etectric

Motor) V Hydraulic

OutriggersAtabilizers, Spare Tire, Power

to the Platform

Qptlio0alllpgrades:

A) Tractlon Drive/2WD Assisl-Sa9!5

B) Paintyour new unit any cotor at the
point of manuFacture --5i[,000

c) AIR to Plattorm -Ss50

https://wwwaerialtitans.com/products/new-2022-n ifl ylift-tm50hge/ 114



Project Title: Veterans Memorial Building HVAC Repairs

Department: Town Buildings Category:

Description and Justifi cation:
See attached.

o"1:10:$'

**:.1""":$t'o

-..-;*5$""
RECOMMENDED FINANCING

Estimated Expcnditures by Fiscal YearTotal
Six -Year

Cost

FY
2024

FY
2025

FY
2026

Source
of

Funds

FY
2027

FY
2028

FY
2029

A. Feasibility Study
B. Desigr
C. Laad Acquisition

6 7s000 $7s,000D. Construction
E. Fumishings/Equipment
F. Departmental Equipment
G. Contingency
H. Othcr

trouo $75,000TOTAL

Source of Funds Legend
(l ) Operating Revenues
(2) Municipal GO Bonds

(7) Sewer Enterprise Fund Fees

(8) Water Enterprise Fund Fees

(9) Stormwater Enterprise Fund Fees

(3) State Aid
(4) Trust Funds

(5) EMS Revolving Fund Fees

(6) Free Cash / Other

IIIII IIIII
II-III

II

Il, r,m

-

IIIII I

,,i 7

CAPITAL PROJECT DETAIL SIIEET

ClUs€rsvnguzinski\AppData\Local\Microsoft\Windows\lNetcache\Content.Outook\30KGL6P3\Copy of FORM #7 Capital Projecl Detail Sheet_FY2024
VMB HVAC Repairs.xlsx



Remaud P.O. Box 26 11 John Road Sutton. Marsachusetts 01590

HVAC & CO!{TROLS, ll{C.

Februuy 22,2023

FAX 50&865-9070

Town of Millis
900 Main Street
Millis, MA 02054

Attention: John Engler and Karen Bouret DeMarzo:

Re: Town IIaU: T-Stat and Valve Replacements:

Below is an estimate to replace 17 valves that ar€ not operational and 23 T-Stats that are bumt and not
working. This estimate has a lot of unknown, you will be billed acruals only. Part of this renovation will
be under the assumption that the upcoming T-stat testing will be approved and successful. Please note
that this proposal is for budget purposes only. When the project is approved, we will provide achral
pricing based on current labor and materials c{sts. We appreciate the opportunity.

o Provide and install (20) actuator valves for the Town Hall. 17 need replacing, the other 3 will be left
onsite as spares.

. Replace 23 bumt T-stats with new T-stats. We will leave the remaining as spares. This quote includes
our control company procuring remote access to program once we install.

o Perform complete system checkout.
o All labor to comply with MA prevailing wage law and per contract specifications.
. Ary unforeseen deficiencies and or work outside of the scope described above will be addressed and

once approved be billed on a time and material basis.
o A1l work to be performed during normal working hours (7:00am-3:30pm).

Due to the rapid rise with inflation ofequipment and material prices, this proposal may be withdrawn by
Renaud HVAC & Controls, lnc. ifnot accepted within I day. Unfortunately, we have no control ofthis. Ifthe
customer approval process takes longer than 1 days, Renaud HVAC reserves the right to 'le-quote".

COMMBUYS Vendor lD : 2238'1 9
TRDOIHVACiSHEETMETAL SERVICES STATE CONTRACT--Po.17.1O8O.oSD3.0SDO3-10433
Mass Vendor Code Payment ID: VC6000185907

Sincerely

Kenneth Boutiefte
Service Manager

Energy Management. Digital Controls. IfVAC Design and installation. Pneumatics. Preventative Maintenance

Telephone 508-865-2060

Estimated Budget Price: $75,000.00

Terms:
'1 ) Progress billing for work completed and materials delivered. Balance due upon completion.



Town of Millis
Capital Planning Committee

Priority Ranking Workshe et

Toton Euiltlinps I

'Proicct RatinX - Using Rating Scalc mte your prciect from 7 - 9

*'Applicablc - Entcr n 7 if your proicct ttteets tlrc PriorittJ Rnnkitg Criteria

Citeria DescriVtion RatingScale (7-9) PmjcctRating * Notes/Commmts
Proiect RequiremenR ls the proiect required to meet legal,

compliance, or regulatory mmdates or
potentiauy impact the tom ability to
provlde necessary services?

1 = not required or mandated
5 = pending requirement
9 = required or mandaEd

5.00

Strategic Alignmmt To what extent is the proiect aligred
with dle govemt's ovsall
strategi6?

1 = no aligment with strategies
5 - partial aligmmt with strategies
9 - fuLl a-tignment with sbategies

5.00

Value to Citizere How much value will the outcome of
this prciect bring to ou citizeru?

1- minimal value
5 = partial value
9 = high value

5.00

Priority Factor 15.00

Public Health md Safety 1.50 15.00 n.50
Employee Health md Safety 1.25 15.00 14.75
Regulatory Mandate 150 15.00
Frequent Problem 7.2: 1s.m 18:75
Generates Revenue 1.m 15.m
Lowers Ongoing Operation Co6ts or genemts savinqs 125 15.00 18.75
Age or Condition of Existing 1.@ 15.00 15.00

1Public Benefit 125 15.m 7a75
Public Demmd 1.m 15.00
Synergy with Other Proiects 1.00 15.00
Comprehensive Plan Componmt 1 1-25 15.00 18:75

C:\Users\mguzinski\AppData\tocal\Microsoft\Windows\lNetCache\Content.Outlook\30KGL6P3\Copy of Capital Plannint Priority WodGhet_VMB HVAC Repatr FY24.xlsx

Ptiority Farltot Sare Notes,/ Conunellts
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