FISCAL YEAR 2025 BUDGET Form #1
DEPARTMENT: TOWN BUILDINGS

BUDGET NARRATIVE

Description of Department Function
Describe the overall mission o purpose of the Department,

salary of the Energy Manager. Additionally, some maintenance contracts for other town
buildings are included such as trash disposal,

Programs and Sub-Programs
Consider and list the actua] Programs and Sub-Programs Executed by the Department

Massachusetts Green Communities Program
eMPower Millis Community Electricity Program

Accomplishments

Describe the major describable accomplishments or measurable activities in FY24 or CY23.
Use statistics whenever possible,

Repair and replacement of thermostats at VMB

Conducted major repairs to HVAC System in the VMB

Obtained the services of the Norfolk County Sheriff's Department for several landscaping
projects at town properties.

Facelift (paint and update layout) at Town Administrator’s office and Senior Center

FY25 Departmental Goals
Describe the initiatives and accomplishments planned for FY24

Installation of Automatic/Remote Door Locking system in the Library and VMB

Repainting of several rooms in the VMB

Refinish Flooring and replace carpeting in several offices and common areas.

Continued upgrade and repair to HVAC system at Veterans Memorial Building and Fire Station

Spending Highlights for FY25
Explain any significant budget changes from FY24




Non-tax Funding
List any expected non-tax revenues that will be used to fund department activities, including
an estimate to be recejved.

Anticipated bond funds of $250,000 for Renovation/Repair of Lansing Millis Building
Received Green Communities Grant of $ 5,450
Received Utility Incentives of $2,500




Form 3

TOWN OF MILLIS [Form #3
FISCAL YEAR 2025 BUDGET
Department;
FY 2020 [ FY 2077 FY 2022 | FY 2023 T EY 2024 | FY 2025
Position FTE FTE FTE FTE FTE FTE

Senior Building Maintenance Worker VMB 1.00 1.00 1.00 ~0.60}-- - 0.00 0.00

- [Energy Manager T om0 052 052 052] 052 0.52
Senior Building Maintenance Worker 1.00 1.00 0.00 0.00 0.00 0.00
Facilities Manager 0.00 0.00 0.00 1.00 0.00 0.00

SUBTOTALITOTAL 2.00 2.52 1.52 1.52 0.52 0.52




Form 4

Town Building

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY20.
ACTUAL ACTUAL ACTUAL ACTUAL TM ADOPTED ___B_EQUEST_S PROPOSE:

s PO —

TOWN BUILDINGS 01198

Personnel Services

Expenses

TOTAL BUDGET

Wwages
Wwages Qvertime
Longevity

Total

Town Buildings _\/MB-Repairs
Maintenance Contracts

VMB Maintenance Contracts
supplies and Expenses
Clothing

Special Expenditure

VMB Supplies and Expenditures
VMB Heating and Fuel

VMB Water and Sewer

VMB Electricity

Library Electricity

Auto Reimbursement

Energy Manager Consultant

Total

—Eﬂﬂ
§105,487
—E—E
——W—E—Eﬂ
$9.478 —iﬂﬂl—ﬂm—ﬂ
—ﬁﬂ $s.ooo
—iﬂ-ﬂ $15,000 —img
—gm—mm—m—m
sso.ooa
3| $35.054) 537,864 ‘ﬂm—
—mﬂﬂﬂ—
‘M‘E $0

S:\BUDGET\FY ZOZS\Departmen_ta! Submissions\Town Buildings\Form #aTown Building spreadsheet FY2025_12.11.2023



1/23/2024  3:22 PM

01198510 - TOWN BUILDINGS
FORM 2
FY2025 Payroll Budget Calculation Worksheet

Weeks Weeks  6/30/2025 Base Total
Current Step At Weekly Step At At Monday 1st 2nd Wages Wages 6/30/2025 Doltars Dollars
Grade s8.0.Y. Hours ate JstRate 2nd Rate Hours Rate Rate ist Rate 2nd Rate Wages For FY2025 Longevity ForFY2025
Bob Weiss (Energy Mgr) 3] 5 21,00 711 52 0 4.2 $ 38.39 - $ 41,921.88 | § - $ 16124 |§ 42,083.12 | § - $ 42,083.12
71112020
§ 42,083.121% - $ 42,083.12
SEIU FY24 New Contract FY24-FY25 FY25-2%
01198510-511005 Wages $ 42,083.12
01198510-515000 Longevity $ -
$ 42,083.12
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S\PAYROLL\BUDGETVFY 2025\FY 2025 PAYROLL CALCULATICNS 01.23.2024




CAPITAL PROJECT DETAIL SHEET

Project Title: Aerial Boom Lift

Category: Equipment

Department: Town Buildings
Jescription and Justification:
o
&
Currently the Town needs to rent an aerial boom lift for any work that requires 3 platform lift. A *Q\ ¥
lift would provide assistance for tasks including tree trimming, exterior window washing, cleaning o c-\ Q\
gutters at Clyde Brown and municipal buildings, minor building repairs, ornamental light > -g"‘\ &
maintenance and holiday decoration set up/breakdown. This equipment would be shared by \CQ Ll
Town and School departments, o &N ¥
0\ o \‘\\
T P
b.} tc.,_\ '\b'\
& c“\\\ o
At (B
\S.-" .‘:\_b (A
< C>Q
ECOMMENDED FINANCING
Source Total Estimated Expenditures by Fiscal Year
of Six -Year FY FY FY FY FY FY
Funds Cost 2025 2026 2027 2028 2029 2030
. Feasibility Study

Design

Land Acquisition

Construction

Furnishings/Equipment

Departmental Equipment 45558

Contingency

Other

TOTAL $45,558

irce of Funds Legend

Operating Revenues
Municipal GO Bonds

(3) State Aid
(4) Trust Funds

(5) EMS Revolving Fund Fees
(6) Free Cash / Other

(7) Sewer Enterprise Fund Fees
(8) Water Enterprise Fund Fees
(9) Stormwater Enterprise Fund Fees

S\BUDGET\FY 2025\Departmental Submissions\Town Buildings\FORM #7 Capital Project Detail Sheet FY24 bonm lift



CAPITAL PROJECT DETAIL SHEET

Project Title:

Reconstruction of exterior stairs at main entrance of Veterans Memorial Building/Town Hall

Department: Town Buildings

Category: Construction

Jdescription and Justification:

The exterior concrete stairs are original to the VMB circ
age and exposure to the ele
ing

deterioration dye to their
main entrance to the buildin
cost of over $10,000.

Estimate for complete reconstruction of stairs is SlS0,000+/-

a 1913. The stairs

are suffering constant & Q
: ments causing an unsafe condition at the e
- Repairs have been made twice over the |ast five years for a total

ECOMMENDED FINAN CING

Source Total Estimated Expenditures by Fiscal Year
of Six -Year FYy FY FY FY FY FY
Funds Cost 2024 2025 2026 2027 2028 2029
__Feasibility Study
Design
Land Acquisition
Construction 6 150000 150000
F urnishings/Equipment
Departmental Equipment
Contingency
Other
TOTAL $150,000 $150,000
irce of Funds Legend
Operating Revenues (3) State Aid (5) EMS Revolving Fund Fees (7) Sewer Enterprise Fund Fees

Municipal GO Bonds

(4) Trust Funds

(6) Free Cash / Other

(8) Water Enterprise Fund F ees

(9) Stormwater Enterprise Fund Fees

S:\BUDGET\FY 2025\Departmental Submissions\Town Buildings\FORM #7 Capital Project Detail Sheet FY24 stairs




