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FISCAL YEAR 2024 BUDGET
DEPARTMENT:

Form #L

BUDGET NARRATIVE
Description of Department Function
Describe the overall mission or purpose ofthe Department.

As the Town Treasu rer/Collector, it is my responsibility as Treasurer to serve as the Town's cash
manager. ln this role, the Treasurer receives all revenue from all departments and outside sources,
maintains all bank accounts and records of the Town's cash position. Reconciliation of cash is done
internally with the Town Accountant on a monthly basis and an audit from an independent firm is
completed annually. The Treasurer is responsible for the investment and disbursement of funds
and overseeing the Town's cashflow. The Treasurer prepares the Town payroll and pays the
Town's bills in an efficient and timely manner. The office handles health, life and dental benefits
and acts as a liaison between the Group lnsurance Commission and Town employees.
As the Town Treasu rer/Collector, it is my mission as Collector to ensure efficient and timely
collection of all monies due to the Town while providing professional courteous service to all. The
department will answer all inquiries in a timely manner and take all necessary steps, allowable by
law, to collect on all accounts. The department works closely with tax service bureaus, attorneys,
the Deputy Tax Collector and the Assessing Department.

Programs and Sub-Programs
Consider and list the actual Programs and Sub-Programs Executed by the Department

Accomplishments
Describe the major describable accomplishments or measurable activities in FY23 or CY22.
Use statistics whenever possible.
1. As of 6-30-22, the last day of2022 fiscal year,97o/o of the FYZO2Z real estate tax levy had

been collected.



2

3

As of 6-30-22, the last day of 2 022 fiscal year,98% of the FY2022 personal property tax

levy had been collected.
As of 6-30-22,that last day of 2 022 fiscalyear,92o/o of the FYZ022 stormwater levy had

been collected.
4. In fiscal year 2022, the office added 196 water/sewer accounts.

5. In fiscal year 2022, the office added l-16 stormwater accounts.

6. The offiie works diligently to answer and explain all inquiries either by phone, walk-in or

email.

FY24 Departmental Goals
Describe the initiatives and accomplishments planned for FY24

1. The Treasurer/Collector's office is committed to working with other departments to

implement online payment processing for services offered in their respective departments.

2. Research and cleanup past receivables.
3. The Treasurer/Collector's 0ffice is committed to cross training positions to ensure first

rate service to all residents and business in Millis.
4. Review and update Payment Plan Agreements bewveen Taxpayers and Residents.

5. Continue with Tax Title Project - Ongoing when time allows
6. Creating and updating the Treasurer/Collectors website.

Spending Highlights for FY24
Explain any significant budget changes from FY23
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TOWN OF MILLIS
FISCAL YEAR 2024 BUDGET

DEPARTMENT:

Form 2
Form #2

PERSONNEL SUMMARY

NAME POSITION.PAY ITEM

CURRENT TOTAL
ANNUAL SALARY

HRS/

WEEK GRADE STEP

ANNIV

DATE

ANNUAL SALARY
# WKS/HRS @ SAL

BASE

SAIARY
OTHER

PAY

LON.

GEVIW
TOTAL

SALARY
Scannell Treasurer/Gollector $103,672.20 40 14 10 1014 (52*1971.60)

Smith-Frye Assistant Treasurer/Collectc $61,600.48 40 7 I 8/19 (40* 7 
* 29.211+ (40*45*29. 8 7 ) $62,794,80

Marsha McNamara Department Assistant ll $3s,686.04 28 6 5 2t4 (32*28*24.741+(20*28*25.321 $36,3i{6.24 $750.00 $37,09614

Stacey Mill Department Assistant ll $35,670.92 28 b 5 2,11 (33* 28* 24.7 4)+ (1 9*28*25. 3 2 ) $36,330.00 $750.00 $37,080.00

Salaries Clerical OT $3,000.00

SUBTOTALTTOTAL
$237,111.24 $0.00 $3,200.00 $213,344.21

Clusers\local-mcanesi\lNetcache\Content.Outlook\UQKYOD6Q\Copy of FORM #2 personnel Fy2O24

$,l02.523.20

$61.944,80 $8s0.00



Form 3

TOWN OF MILLIS

FISCAL YEAR 2024 BUDGET

Department:
STAFFING HISTORY

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Position FTE FTE FTE FTE

Treasurer/Collector 1 1 1 1 1

0.8 0.8 1
,|

1 1Assistant Treasurer/Colleclor

Department Assistant ll 0.7 0.7 0.7 0.7 0.7 0.7
oepartment Assistant ll 0.7 0.7 0.7 0.7 0.7 0.7

SUBTOTAL/TOTAL 3.20 3.20 3.40 3.40 3.40 3.40
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