) Trea )Collector )
FY2019 FY2020 FY2021 Fy2022 FY2023 FY2024 FY2024
ACTUAL ACTUAL ACTUAL ACTUAL TM ADOPTED REQUESTS PROPOSED
TREASURER 011450 | j
Personnel Services
Salary Department Head $90,350| $ 97,811.08 | § 96,204.05 | § 100,382.61 | $ 102,922.22 | § - 102,523.20
Salaries Clerical $97,601| $ 117,609.27 | § 121,019.87 | $ 125,847.39 | $ 132,207.44 | $ 134,621.04
Salaries Clerical OT $5,848| $ 97.02 1% 528474 | % 3,12046 | § 3,000.00 | § 3,000.00
Longevity $1,300( $ 1,500.00 | $ 1,500.00 | $ 1,500.00 | § 1,500.00 | § 3,200.00
Total $195,098 $217,017] $224,009] $230,850] $239,630] $243,344| ; $0|
Expenses |
Services Note Certificates 52,650 $12,292 $10,337| $ 16,856.23 | § 15,000.00 $15,000
Printing $1,463 $1,420 $3,900 $ 2,460.20 | § 1,600.00 $1,600
Supplies and Expenses $4,587 $3,853 $3,579| § 488462 % 5,000.00 $5,000
Postage $11,839 $11,295 $16,591| $ 14,049.78 | § 11,250.00 $11,250
Advertising $348 $0 $0| $ - $ 825.00 $825
Dues and Subscriptions $250 $100 $100| $ 100.00 | $ 340.00 $340
Meetings $1,322 $1,244 $174| $ 1,879.51 | $ 1,500.00 $1,500
Equipment $5,362 $5,409 $2,785| $ 567072 | % 5,775.00 $5,775
Tax Title $608 $742 $2,776| $ 3,820.76 | $ 4,800.00 $4,800
Total $28,429] $36,355] $40,241| $49,722] $46,090| $46,090] $0]
TOTAL BUDGET $223,527] $253,372] $264,250] $280,572] $285,720| $289,434] $0|

https://millisma-my.sharepoint.com/personal/mcanesi_millisma_gov/Documents/Desktop/Copy of Treasurer Collector Spreadsheet FY2024_12.07.2022



FISCAL YEAR 2024 BUDGET Form #1
DEPARTMENT:

BUDGET NARRATIVE

Description of Department Function
Describe the overall mission or purpose of the Department.

As the Town Treasurer/Collector, it is my responsibility as Treasurer to serve as the Town's cash
manager. In this role, the Treasurer receives all revenue from all departments and outside sources,
maintains all bank accounts and records of the Town's cash position. Reconciliation of cash is done
internally with the Town Accountant on a monthly basis and an audit from an independent firm is
completed annually. The Treasurer is responsible for the investment and disbursement of funds
and overseeing the Town's cashflow. The Treasurer prepares the Town payroll and pays the
Town's bills in an efficient and timely manner. The office handles health, life and dental benefits
and acts as a liaison between the Group Insurance Commission and Town employees.

As the Town Treasurer/Collector, it is my mission as Collector to ensure efficient and timely
collection of all monies due to the Town while providing professional courteous service to all. The
department will answer all inquiries in a timely manner and take all necessary steps, allowable by
law, to collect on all accounts. The department works closely with tax service bureaus, attorneys,
the Deputy Tax Collector and the Assessing Department.

Programs and Sub-Programs
Consider and list the actual Programs and Sub-Programs Executed by the Department

Accomplishments

Describe the major describable accomplishments or measurable activities in FY23 or CY22.

Use statistics whenever possible.

1. Asof 6-30-22, the last day of 2022 fiscal year, 97% of the FY2022 real estate tax levy had
been collected.




As of 6-30-22, the last day of 2022 fiscal year, 98% of the FY2022 personal property tax
levy had been collected. :

As of 6-30-22, that last day of 2022 fiscal year, 92% of the FY2022 stormwater levy had
been collected.

4. In fiscal year 2022, the office added 196 water/sewer accounts.

5. Infiscal year 2022, the office added 116 stormwater accounts.

6. The office works diligently to answer and explain all inquiries either by phone, walk-in or
email.
FY24 Departmental Goals
Describe the initiatives and accomplishments planned for FY24

1. The Treasurer/Collector’s office is committed to working with other departments to
implement online payment processing for services offered in their respective departments.

2. Research and cleanup past receivables.

3. The Treasurer/Collector's Office is committed to cross training positions to ensure first

SN

rate service to all residents and business in Millis.

Review and update Payment Plan Agreements between Taxpayers and Residents.
Continue with Tax Title Project - Ongoing when time allows

Creating and updating the Treasurer/Collectors website.

Spending Highlights for FY24
Explain any significant budget changes from FY23




) ) )
TOWN OF MILLIS Form 2 Form #2
FISCAL YEAR 2024 BUDGET
DEPARTMENT: PERSONNEL SUMMARY
CURRENT TOTAL | HRS/ ANNIV ANNUAL SALARY
NAME POSITION-PAY ITEM ANNUAL SALARY | WEEK|GRADE| STEP | DATE # WKS/HRS @ SAL
Scannell Treasurer/Collector $103,672.20 | 40 14 10 10/4 (52*1971.60) $102523.
Smith-Frye Assistant Treasurer/Collectd $61,600.48 | 40 7 9 8/19 (40*7*29.21)+(40*45*29.87)
Marsha McNamara |Department Assistant Il $35,686.04 | 28 6 5 2/4 (3228*24.74)+(20*28*25.32) $37,096.24
Stacey Mill Department Assistant Ii $3567092| 28 6 5 2 (3328*24.74)+(19°28*25.32)| s3s33000| L Seim
Salaries Clerical OT $3,000.00 . $3.000.00.
SUBTOTAL/TOTAL $237,144.24 $0.00 $3,200.00 $243,344.24
$240,344.24

C:\Users\local_mcanesi\lNetCache\Content.Outlook\UQKYODGQ\Copy of FORM #2 Personnel_FY2024



Form 3

TOWN OF MILLIS Form #3
FISCAL YEAR 2024 BUDGET STAFFING HISTORY
Department:
FY 2019 | FY 2020 | FY 2021 | FY 2022 | FY 2023 | FY 2024
Position FTE FTE FTE FTE FTE FTE
Treasurer/Collector 1 1 1 1 1 1
Assistant Treasurer/Collector 0.8 0.8 1 1 1 1
Department Assistant Il 0.7 0.7 0.7 0.7 0.7 0.7
Department Assistant |l 0.7 0.7 0.7 0.7 0.7 0.7
SUBTOTALITOTAL 3.20 3.20 3.40 3.40 3.40 3.40

https:l/millisma-my.sharepoint.com/personal/mcanesi_millismaﬁgov/Documents/Desktop/Copy of FORM #3
Staffing Levels_FY2024



