
Key recommendations:
. Restructure the Finance Department

'":-il:'":fifi*,'#ffiJ;',;I#::llTtr;:,ili:';::il::nceDirec'1or

' t':'i-#1;ll;iT,i#ii:ffi:,g 
has begun with SchoorAp Starr

' 
":'Hff ilHfil.ffi 

":ffil| 

.H:;i:I i ff: il' i H*ii::I:xx.#f ill uu r. f.r add i,i.na,
staffing

. Implement the Town's financial software at the school
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Elementary and Secondary Education (DESE) and Uniform Municipal Accounting System
(UMAS) of the Commonwealth of Massachusetts
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Historical Separate Town & School Finance Department
Structure
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Payroll/HR
Administrator (1)

Asst. Town
Ac co u n ta nt/A/ P
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(21

Fina nce Director
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(3.3 )

A/P Clerk (1)



Proposed Finance Department Structure

Human Resources
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Appendix A - Proposed Org Structure- Roles and Responsibilities Summary (for

recommended changed positions)

Asst. Director of School

FinanceFinance DirectorRole Town Accountant

LrvrI
Expcrlrnce

Reports to

Kcy job
rcrponrlbllitlcr

lmport.nt
cherrctrristics/
attributcs

Executive lerrel ftnanclal and
accountlng position with a minimum d
1O years experience. At least 5 years

of management experlence

Mld-level accountlng bacltround
S+years experlence ln munlclPal
accountinB

Mid-level accounting background
5+ years experience in school Iinance

Finance Director, with additional
responsibility to the Superintendent of
schools

School General Ledger oversight
Review of school payroll. a/p, and cash

receipts
Posting of adiustint entries
Month-end close and internal school

reporting

Strong school accounting background
Strong interpersonal skills

Board of Selectmen and khool
Committee

Oversee all financial departments
Annual reporting and audit support
Provide financial analysis, forecasting,
insights and planning to Eoard of
Selectmen and School Committee

Finance Director

Town General Ledger oversiSht
Review of town payroll, a/p, and cash

receipts
Posting of adjustinB entries
Month-end close and internal town
reportint

Strong interpersonal skills
Strong leadership
Extensive background in financial
analysis and forecasting

Strong municipal accounting
background
Strong interpersonal skills


