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Bond Ratings
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MoodY's Investors Service

Rating Distribution of Massachusetts communities*
as of March 20,2019
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*Moody's currently rates 2l-2 Massachusetts communities
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S&P Global Ratings
Rating Di stribution o f Mas sachusetts Communitie s 

*

as of May 30,2019

*S&P currently rates 218 Massachusetts communities
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Yield Curves BY Rating
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Moody's Scorecard on the Town's Rating

The uS Local Government General obligation Rating Methodology includes a scorecard, a tool providing a composite score of a local

government,s credit profile based on the weighted factors we consider most important, universal and measurable' as well as possible

notching factors dependent on individual credit strengths and weaknesses. lts purpose is not to determine the final rating' but rather to

provideastandardplatformfromwhichtoanalyzeandcomparelocalgovernmentcredits.

General

Mr[B tTown o0 mA

scorecard

Maa3urc Scom

Raong Factors

EconomYffax Esse (300,6) trl
31.247,U5 A

Tax Size. Value (in
$155,881 Aaa

Fu[ Value Per CaPilo 154.7o/" Aaa
Median Family [rcorne (% of US

Firances (30%) 11.90/" A
Fund Balance as a o/o of Revenues 2.90h A

o{ RevenuesDonar in as
17.5o/o Aa

EEIFEIlance as a % ol Revenues 5.10h A
in as of Revenues

' Dolar

Managsn€nl (20olo) Aa Aa

lnstitubmal 1.0x A
Averago of Operating Revenues / Operating

Operatlng History:

Debt and Pensions (20%) 5.3% Baa

21x A
Net Direct Debt I

3- Average MoodYs Net

Rsvenues (x)

/ Full ('/,\ 24% A

A0.9x(x)
3-Year of Adiustod Net Liabrlrty

Horchmg Facbrs:E Down
Contngent risk wilh stats Psnslon support

Oth€r Analyst Ad,ustment to D€bt and Pensaofls Factor

Scorocatd-lndicatsdoutcofil€ A1

Assigned Rating Aa3

1 Economy measures are based on data from the most recent year available'

2 Notching Factors are specifically defined in the uS Local Government Generar obligation Debt methodorory dated December L6,2076'

3 standardized adjusnnens are outlined in the Go Methodology scorecard Inpus Updated for 2018 publication

Sources: IIS Bureau of Economic Analysis' Moody's Investors Service
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Moody's Rating Methodology
txHtBtT 1

Scorecard Factors and Welghts
LocaI Covemments

Broad Rating Factors Sub-factor weighting

3Oo/o Tax Base Size (full vatue) 1Oo/"

10%

Wealth (median family income) 10o/o

Finances 30% Fund Balance (o/. of revenues)

Fund Batance Trend (S-year change) 5o/o

Cash Balance (% of revenues) 10o/"

Cash Batance Trend (5-year change)

Management 20o/o lnstitutionalFramework 10o/o

Operating History 1Oo/"

Debt/Pensions 20% Debt to Ful[ Value 5o/o

Debt to Revenue 5o/o

Moody's-adjusted Net Pension Liability
(3-year average) to Futt Vatue

5o/o

Moody's-adjusted Net Pension Liability
(3-year average) to Revenue

So/o
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FactorWeightlng RatingSub-factors

Economy/Tax Base

Fut[ Vatue Per Capita

100/,
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S&P Rating Methodology

Analytical Framework

Positve Ovenldino Factorg

High incorne levels (one- or
two-notch adlusfnent)

Sustalned hlgh fund
balances (one-notch
adJustrnent)

Negatve Ovenidlng Factors

Low market value per capita (one-nolch
adjustrnent)

Low nominal fund balance (oneflotcfi
adj$tment)

Weak Llquldlty (caps ra{ngs al'BBB+'or'BB+')

Weak management (caps ratng al'A'or'BBB-')
Lack of wllllngne*s to pay obl$adons (caps ra0ng
at'BBB-'for leases and 'B' for debt)

Large or chronlc negatfue furd balances (caps
ratlng at'A+'. 'A-', or'BBB')

Budgetary llexlblllty score of '5' (caps ratlng at
'A+'

Structural lmbalanca (caF ratlng al'BBB+')

4 rt STANDARD&POOR'S5J' RAT|NCs SERV|CES
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Sorra: Slandzd & Poods Rciros Sorui:el-

Financial iliaasures
lnstttrrtonal
Frern6,vo*
'l006

Econonry
300/6 zOVo LQuidity

10%

Budgatuy

1$Vo
Flexlblllty
lOYo

Debl & Contngent
Llabllltsg
10%

lndlcatlve Ratlng

Potential ona-notch adJuslment (but nd
higher than cap)

Final Rating



Major Credit Factors

. Economy & Institutional Framework (40%)

Management (20%)a

HilltopSecurities

. Finances (3 0%)

o Debt and Contingent Liabilities (10%)

I
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HilltopSecurities

Major Credit Factors

Economy

- Local, Regional,National & Global

- Tax Base - size, composition, growth

- Employment

- Demographics - Wealth & Income

- Home Values, Building Permits

A lfll@ lbldirgr Comp.ny.
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a

Major Credit Factors

Management - "Best Practices"

- Managers' Qualifications and Experience

- Procedures and Policies
. Budgeting
. Forecasting
. Capital Planning
. Policies - Reserves, Debt, Investments - Frequency of

P erformance Monitoring
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HilltopSecurities

Major Credit Factors

Finances

Amount and type of reserves (as oh of revenues)
. Unassigned General Fund Balance
. Stabili zation Funds

- Structural Balance
. Recurring revenues vs. recurring expenditures

A Hlltop lbldhgr Comp.ny.
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Reserves

. Measure of financial flexibility

. Provides resources to meet unanticipated
expenses

. Helps to stabthze town employment and

service delivery through economic cycles
. Reserves generate investment income
. Contributes to enhanced market access and

lower borrowing costs

HllltopSecurities*
A ff,lbp Holdhgr Company
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Major Credit Factors

o Debt & Long Term Obligations

- Amount

Sources of Revenue
o Exempt from Proposition 2 %
o Enterprise (Water & Sewer) Supported
o Tax supported within the Levy Limit

- Amortization

- Offsetting Aid Payments/Subsidy

- Unfunded Pension & OPEB Liabilities
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