


Millis Recreation Committee
900 Main Street, Zoom
September 7, 2021
Meeting Minutes

Present:  Kris Fogarty, Tim Davis, Steve Cassidy, Sharon Locke, Erin LeBlanc, Sue Vara
Absent:  Mike Banks, Pam Mustard
CALL TO ORDER:  
Chairman, Tim Davis called the meeting to order at 6:34 pm.
NEW BUSINESS:
Summer/Fall Programs—
Fall registration has opened.  The typical classes (soccer, pickleball) are filling up quickly.  
The Inclusive Camps that ran over the summer were a huge success.  All four weeks were sold out and the staff was phenomenal.  Discussion involved the possibility of removing the “inclusive” name in the program, but keeping it open to all.  
Also discussed was the Family Fun Nights that Middlesex Savings Bank sponsored.  The Recreation Department had a Bike Stunt Guy, Miss Elaine, Birds of Prey, and Five Play come to perform at these events.  Family Fun Nights seem to work better than the Summer Concert Series.  The feedback has been positive.
Teen Program Coordinator
Erin LeBlanc has been selected to be the new Teen Program Coordinator.  She will no longer be on the Recreation Committee due to this commitment.  She will be appointed at the September 13th Select Board meeting, get her physical, and begin on September 20th.  This will be a fifteen-hour per week position.
In order to fill the void on the Recreation Committee, Tim suggested we ask people we know who may be interested in joining the Committee.
Community Preservation Funds
There was discussion regarding projects that could be funded through the Community Preservation Committee.  

Halloween Event Discussion
Halloween time was discussed.  Typically, the Recreation Department hosts a Touch A Truck and Halloween Party.  Kris is uncomfortable with hosting that this year due to Covid-19.  Discussion revolved around the possibility of having a Trunk or Treat at the Town Hall parking lot instead.  Will discuss further at a future meeting.
OTHER BUSINESS:
Outdoor Basketball Court
Kris has been assisting Mr. Welsh, who donated $11,000 in order to create a basketball court in memory of his son that has passed.  The equipment should be in soon, before the end of September.  Kris also ordered a plaque and will order a bench.  This court will be put in the School Parking Lot (where the school vans are kept) utilizing four parking spaces.  The hope is that this will encourage kids to play basketball. 
Pickleball
Due to the concerns of local residents, Kris has looked in to how much it would cost to plant bushes around the Pickleball Court to assist with deadening the noise (the quote was approximately $12,000).  A windscreen would also be considered in this request for the Fall Warrant.
The Pickleball instructor has reached out to Kris requesting more money.  At this point, Kris is investigating other local Towns to see what the rate is for their pickleball instructors.
MINUTES APPROVAL:
Minutes Approval:  Tim Davis had to leave the meeting at 6:59 pm, so the quorum wasn’t reached to approve the minutes from June 14th.   
ADJOURNMENT: 7:08 PM
Motion by Sue Vara, seconded by Sharon Locke  to adjourn.  The motion passed unanimously.

Respectfully Submitted:

Susan K. Vara



