Millis Recreation Committee
900 Main Street, Room 128
Millis, MA  02054
September 16, 2019, 6:30 pm
Meeting Minutes

Present:  Mike Banks, Tim Davis, Erin LeBlanc, Sharon Locke, Steve Cassidy, Pam Mustard, Kris Fogarty, and Sue Vara.  
CALL TO ORDER: 6:38 PM:                                                                                                                                           Chairman, Mike Banks called the meeting to order at 6:38 PM.
NEW BUSINESS:
Fields
Chairman, Mike Banks asked Recreation Director, Kris Fogarty if there have been any issues with the fields.  She stated that because of the EEE threat, which require the fields close at 6:00 pm, the scheduling has been pretty tight, but everyone is working with each other in order to make it work.
There are some concerns that the High School uses it as much as they do.  The Town Park is getting lots of use—primarily soccer.  The numbers for Recreation Soccer are pretty low, so there shouldn’t be an issue with field use for that.
There is a potential development going in near J. William Heights.  The hope is that this development will include fields for the Town’s use.
Chairman Banks mentioned he sent a letter to the Planning Board and the Conservation Commission to ask that future developments have the same consideration of putting aside some space for fields for Town use.
UPCOMING EVENTS
[bookmark: _GoBack]There are few events that are upcoming that Kris needs assistance with.  The Cemetery Stroll is a self-run program that Steve Main takes care of.  A Paintball Trip is planned for October 14th.  Kris may need some chaperones for this event.  Adult Bowling Night is another event coming up where she may need some assistance, but she pretty much can take care of this event.  Touch A Truck/Halloween Party is coming up on October 26th.  All hands on deck are needed for this event.  Another Murder Mystery dinner is planned for November 2.  As it gets closer, Kris may need some assistance with this as well.
 Programs
As mentioned earlier, the Soccer numbers for this season are low.  There are four Pre-school teams and four Youth teams.
For Basketball this year, the Recreation Department will try something new with including the Kindergarteners in the program.  It will include Kindergarteners as a co-ed skills and drills program, and then the First Grade boys will also be offered along with Grades One, Two, and Three Girls teams and also Grades Two and Three boys.

Inclusion Programming
The Committee discussed inclusive programming.  We were anticipating a guest to speak about this endeavor and what they may be able to assist with, but they didn’t come to the meeting.  There was brief discussion regarding this programming.
Budget
To date, the Recreation Revolving fund has $18,015.45, which is roughly the same amount that was in the budget report for FY20/July to August.  The request to transfer monies into this account has not been answered.  The thought of this Committee is that the administration will not transfer funds unless the balance is at zero.

MEETING MINUTES APPROVAL:                                                                                                                                       
   Motion by Sue Vara and seconded by Tim Davis to approve the meeting minutes for the July 25th, 2019 meeting minutes.  The motion passed unanimously.
ADJOURNMENT 7:30 PM                                                                                                                                     
 Motion by Sue Vara, seconded by Pam Mustard to adjourn.  The motion carried unanimously.
Respectfully submitted:

Susan K. Vara
The next Recreation Committee meeting is scheduled for October 21st, 2019 at 6:30 pm in the Recreation Department, Room 128.
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