
The Town of Millis is an equal opportunity employer. 

Wednesday, March 27, 2024 at 7:30 PM 

Meeting ID: 856 1292 7672 

Agenda: 

• Call to Order  

• SBC Business 

▪ Recap Educational Visioning Meetings #2 and #3 from March 
▪ Review & Discuss Existing Conditions Summary Reports 
▪ Review Updated Options and Vote to Shortlist and Move Forward for Further 

Evaluation 
▪ Review & Discuss Conceptual Budget Allowances Assigned to Options 
▪ Review & Comment on Draft Preliminary Design Program Report (PDP) 
▪ Request Approval Vote to Submit PDP Report to MSBA 
▪ Schedule Update 
▪ Vote to Approve SBC Invoices 
▪ Vote to Approve SBC Meeting Minutes 

• PBC Business 
▪ Update on Lansing Millis Building Project 
▪ DPW Project Invoice  
▪ Vote to Approve PBC Meeting Minutes 

• Adjournment 
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